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COUNTY OF SAN MATEO DEPARTMENT OF HOUSING 
HOUSING & COMMUNITY DEVELOPMENT COMMITTEE (HCDC) 

HCDC WINTER NOFA NEEDS ASSESSMENT  

& AHF PLANNING – MEETING MINUTES 
WEDNESDAY, OCTOBER 29, 2025 

1:00 PM – 3:00 PM 
Location: Monterra Credit Union 350 Convention Way, Redwood City, CA 94063 

Zoom Option for Public Attendance 
 

Please find referenced materials on San Mateo County’s Department of Housing, Housing and Community 
Development Committee webpage: https://www.smcgov.org/housing/hcdc 

 
 

1. CALL TO ORDER, ROLL CALL AND INTRODUCTIONS 
 

At 1:02PM the meeting was called to order by Housing and Community Development Committee (HCDC) 
Chair Donna Colson. Roll call conducted and quorum established by Karen Coppock, San Mateo County’s 
Department of Housing’s Housing and Community Development (HCD) Supervisor. 

 
HCDC Members Present 

 Donna Colson, Nell Selander, Laura Escobar, Rachel Horst, Monika Lee, Elizabeth Moreno, Nicole 
Moutoux, George Saman (virtual), Jenny Skoble, and Annie Tsai 

HCDC Members Excused 
 Richard Hedges, and Juslyn Manalo 

 
HCDC Member Absent 

 None 
 

San Mateo County Department of Housing, Housing and Community Development (HCD) Staff Present in-person 
 Stephen Bajza, Erick Castillo, Jessica Chambers, Karen Coppock, Ray Hodges, Yesenia Jimenez, 

Rocio Nalda, Danita Robertson, Gina Russell, Marissa Santander, Alejandro Segura, Jan Stokley, 
Vidisha Parashar, and Jessica Stanfill Mullin 
 

          Members of the Public in Attendance 
 Kaitlyn Donnelly, Kristina Brower, Mac Hart, Marina Rios (NDC), Ryan Andrusz (CRP), Ryan Querubin 

(Novin), Samarth Kohli, Sandra Winter, La Trice Taylor (Samaritan House), and Nori Jabba (City of 
Foster City) 

 
 
 
 

 
Department of Housing (DOH) website: www.smchousing.org  E-mail: housing@smchousing.org 



2. PUBLIC COMMENT (ON ITEMS NOT ON AGENDA) 
 

Public comments solicited by Chair Donna Colson. No comments given.  
 

3. WINTER FEDERAL FUNDS NOFA FUNDING UPDATES & PRIORITIES DISCUSSION 
 

1:07PM: Status of Federal funding provided by Raymond Hodges of the HCD staff. Ray Hodges, Director of 
the County’s Department of Housing presented a high-level update on the status of federal funding as per the 
below slides: 
 

 







 
Commissioner Laura Escobar asked if all flat funding was based on previous fiscal earnings, which Director Ray 
Hodges affirmed.   
 
1:23PM: Discussion of details of upcoming Winter Federal Funds NOFA. HCD Staff Karen Coppock 
discussed the details of the upcoming Winter Federal funds NOFA. This review included the schedule, a note 
that the County of San Mateo is assisting the City of East Palo Alto with administering funding for minor home 
repair work, and Redwood City is joining the HOME Consortium. HCD Staff Member Danita Robertson 
presented an impact story regarding entrepreneurial investment and job creation. 
 





 
 

 



Commissioner Laura Escobar asked if childcare is a competing need, and if it will be weighted higher. HCD 
Staff member Karen Coppock answered that the if the County had a proposal for childcare and another for 
homelessness services, then the County would check for which proposal is most viable.   
 
Commissioner Laura Escobar commented that there is a need to prioritize food and provided context that all 
meal-related programs are citing loss of money as a major obstacle. All food systems are back at pandemic-
level service numbers, and some pantries are going into debt to keep up.   
 
HCD Staff member Karen Coppock asked if there were concerns with raising the NOFA grant minimum from 
$25,000 to $50,000 and none were given. She also noted that based on previous HCDC meetings, CORE 
agencies would no longer be a priority since the County’s HCD Department cannot fund them all. Commissioner 
Annie Tsai asked if the County would be formally deprioritizing CORE agencies and HCD staff Karen Coppock 
affirmed that.  
 
 

 
 
 
Chair Donna Colson noted that Peninsula Clean Energy is investing in homeowners with clean energy initiatives 
and asked the Committee to ensure they would be leveraging those resources. HCD Staff member Karen 
Coppock replied that the County can host a special session on services offered in the community.  

 
Commissioner Laura Escobar noted that it may be beneficial to add a line that certain areas – such as food 
security - may be a lower priority, and that adjustments may be made based on all of the applications.   
 
Vice-Chair Nell Selander asked if the County is purposely not amending the plan with the State to avoid the 
40% home ownership requirement? HCD Staff member Karen Coppock responded that the County did not 
need to amend the plan because it still reflected the priority needs of the community.  
 
HCD Staff member Karen Coppock stated there the County would soften the language regarding food 
security in the NOFA priorities. 





 
 

4. PUBLIC HEARING – FY 2026/27 WINTER FEDERAL FUNDS FUNDING PRIORITIES 
 

1:50PM HCD Staff member Karen Coppock opened the public hearing. Public comments were called for, 
but none of the ten public attendees provided public comment. The public hearing was closed.  
 
1:51PM: Priorities Voting – A vote to approve the funding priorities was motioned by Commissioner 
Elizabeth Moreno and seconded by Commissioner Laura Escobar. A roll call vote was taken and all 
Commissioners in attendance approved it.  
 

5. AFFORDABLE HOUSING FUND (AHF) 14 PLANNING DISCUSSION 

 
 

1:52 PM AHF 14 Goals and Logistics.  HCD Supervisor Jan Stokley opened the AHF 14 Planning discussion 
by reviewing the AHF’s affordable housing policy goals and describing the current financing environment 
for affordable housing. She described the tentative schedule, logistics, and the estimated amount of funding 
available for AHF 14. She reported on comments received from a developer focus group convened on 
October 20th and solicited additional comments and recommendations from the HCDC.











  
 
2:04 PM Predevelopment Funding. HCDC members discussed whether to limit the amount of AHF funding available 
for predevelopment loans. There was discussion of other sources of predevelopment funding and the need on the 
part of small developers for County predevelopment funding.  There was discussion of the need to impose conditions 
on predevelopment awards to prevent County funds from being tied up for years and perhaps adjust some threshold 
requirements to fit better with predevelopment funding. HCDC member Selander suggested that DOH solicit input 
on AHF NOFA requirements from City managers or Community Development Directors or a league of cities. 
 
2:11 PM Financial Feasibility Threshold. HCDC members discussed developer feedback on the need for more 
quantitative examples of factors affecting the financial feasibility threshold, so that developers may more 
realistically assess whether their project should apply for funding.  HCDC supported this feedback. 
 
2:17 PM Competitive Scoring Weight Assigned to Deeper Affordability and Priority Needs Units.  HCDC then 
discussed developer feedback that less combined weight should be given to deeper affordability and priority 
needs units in competitive scoring.   HCDC members expressed concern about this recommendation as these units 
are difficult to develop and County support for ELI units contributes to cities’ ability to meet RHNA targets.  HCDC 
discussed different approaches to giving weight to affordability and priority needs units in ranking projects for 
awards to address developer feedback that, in the current environment of reduced federal and state funding, AHF 
should allow higher average affordability to be competitive. 



2:55 PM Other Items. The discussion was then opened for other AHF 14 recommendations.  HCDC member Selander 
stated that deferment (versus waiver) of impact fees should not count as leveraging. She also recommended a per 
unit leveraging minimum instead of the current flat requirement of $1M.  HCDC member Selander also objected to 
the County’s limitations on the ability of cities to impose a city live/work tenant preferences on 100% of units when 
County funding is a significant share of the local funding.  HCD Supervisor Stokley stated that the AHF NOFA has 
historically provided that the ratio of units subject to a city live work preference is proportionate to the ratio of the 
City funds to the sum of City and County funds.  AHF 13 was responsive to South San Francisco’s objections by 
allowing up to 51% of units to be subject to a city live-work preference under some circumstances even when the 
city’s percentage of city-county funding was less than 51%. It was discussed that this should be re-considered in 
light of a new state law limiting city restrictions on density of infill housing.

  
 

2:59PM Conclusion.  The AHF 14 Listening Session concluded with an invitation for HCDC members to continue to 
share feedback on AHF 14 through November 30 and again when a written survey is distributed.

 
 

6. NEXT HCDC MEETINGS 
 

3:03PM HCDC Schedule: HCD Staff member Karen Coppock reviewed upcoming HCDC meetings. 
 



 
 

7. ADJOURNMENT 

3:05pm Adjournment: Chair Donna Colson motioned to adjourn the meeting at 3:05 PM; the motion was 
passed. 


