




next Sheriff.

Thank you for considering my application. I welcome the opportunity to discuss how my experience 
and vision align with your expectations for this vital role.

Respectfully,

Kevin Lee







• Performed custody supervision, court security, and prisoner transport duties.

Leadership & Professional Affiliations

Board of Directors, San Francisco Police Officers Association (2019)
Uniform & Safety Committee, SFPOA (2022 – Present)
Member, International Association of Chiefs of Police (IACP)
Member, Asian Peace Officers Association (APOA)
Member, Officers for Justice (OFJ)
Member, Fraternal Order of Police (FOP)

Community Involvement

School Site Council – Alice Fong Yu Alternative School (2023–2025)               
Volunteer, Self-Help for the Elderly – Chinatown Thanksgiving Meal Program    
Mentor, SFUSD Athletics Program (Track, Football, Basketball)
Liaison, Bayview Portola Church & Chinese Media Outreach

Awards & Commendations

SFO Safety & Security Excellence Award (2018)
SF Board of Supervisors Certificate of Honor (2013)
SFPD Meritorious Conduct Award (2009)
Multiple Unit Citations and Captain’s Commendations



Job Specific Supplemental Questions

1.

Important: Applicants for this position are required to submit responses to the following supplemental questions. Your
responses will give us additional information about your training and experience as related to this position and will be
rated as part of the examination process. Be concise and specific. Completeness, neatness, clarity of expression,
grammar, spelling and ability to follow instructions will be considered in the rating process. A resume will not be
accepted as a substitute for your responses.
I have read and understand this important information.

2. Do you presently reside in San Mateo County?
Yes

3. How long have you resided in San Mateo County?
Over 20 years

4. Describe how you satisfy the requirements of Government Code Section 24004.3.
CA POST Advanced, Supervisory, Management certificates. POST Executive Development Course completion. Full time sworn law
enforcement experience. 

5. Describe your experience leading a law enforcement agency, including, but not limited to, managing a large staff of
peace officers and civilians and leading coalitions across jurisdictions.
Throughout my 26-year career in law enforcement, including 19 years with the San Francisco Police Department and 7 with the San
Francisco Sheriff’s Office. I have held progressively responsible leadership roles culminating in my current position as Police Captain
and Commanding Officer of Richmond Station. In this capacity, I lead one of the city’s largest and most diverse districts, overseeing
all aspects of operations, administration, and community engagement.
I currently manage a large staff of sworn peace officers and civilian employees, including Lieutenants, Sergeants, Officers, and
administrative personnel. My
responsibilities include directing day-to-day patrol and investigative operations, reviewing and approving operational orders,
developing district wide staffing plans, ensuring compliance with labor and departmental policies and maintaining accountability
through consistent supervision and performance evaluation. I also lead efforts to improve morale and professional development
through mentorship, equitable assignment processes, and recognition programs.
My leadership extends beyond station operations. I maintain a 24/7 collaborative relationship with elected officials, including San
Francisco’s District 1 and District 2 Supervisors, with whom I coordinate on neighborhood issues, crime prevention strategies, and
quality-of-life initiatives. I also lead cross jurisdictional coalitions with the U.S. Park Police, San Francisco Sheriff’s Department, Public
Works, Recreation & Parks, and community-based organizations to address complex challenges such as homelessness, drug-related
activity, and large scale public events (major concerts such as Outside Lands, Hardly Strictly Bluegrass, etc.
Prior to my current role, I served in seven of San Francisco’s ten police districts, giving me broad operational insight across urban,
residential, and commercial areas. I have also managed administrative and specialized units, including the Crime Information Services
Unit and the Airport Bureau, where I supervised security operations at one of the nation’s busiest airports.
My leadership philosophy is rooted in transparency, accountability, and trust; ensuring that every member of the organization, sworn
or civilian, feels valued and empowered to serve the community with professionalism and integrity. These principles, combined with
my extensive command experience and strong regional partnerships, have prepared me to lead a county-wide law enforcement
agency effectively and collaboratively.

 
The following terms were accepted by the applicant upon submitting the online application:
 
I hereby certify that all statements made in this application are true and I authorize investigation of all matters contained in this application.
I understand that any misstatement or omission of material fact on this application will cause forfeiture on my part of all rights to be
considered for employment with San Mateo County. I further agree to be fingerprinted, to submit to a complete medical exam and to
furnish such proof of age and citizenship as may be required by law.
Note to Applicants with Disabilities that qualify under the Americans with Disabilities Act or the California Fair Employment and
Housing Act:  If you require special testing arrangements, please notify the Personnel Services Division at the time of application.
Reasonable efforts will be made to accommodate you.

Please note that if you indicated on the supplemental application that you wish to be notified via e-mail or text message of
application status, testing dates, and examination results, it is your responsibility to monitor instructions and correspondence
from this office by checking your e-mail account and text messages in a timely manner.

 

This application was submitted by Kevin Lee on 11/4/25 6:02 PM

Signature_____________________________________________________________________

Date_____________________________________________________________________

Kevin Lee Person ID: 64998305 Received: 11/4/25 6:02 PM
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