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Project Objectives

• Explore the possibility of developing a trail 
that connects the community of Pescadero 
to local coastal assets

• Define a project scope, partner 
contributions, strategy to advance, funding 
strategy, and feasibility analysis.







How might we make a connective trail 
project even more valuable to all 
stakeholders? 
● Increase recreational and commuter routes
● Connect to pocket park and community spaces
● Organize parking along trail
● Improve access to businesses in town
● Add interpretive signage about ecological and 

cultural histories
● Leverage work for multiple improvements 

(lighting, stormwater management, etc)
● Increase public safety
● Provide habitat restoration and flood resilience



Recap & Overview

• Conceptual meetings with individual 
stakeholders, Nov. - Dec. 2023
• Both agencies and local champions
• Broad agreement that this is a project 

worth pursuing
• General desire for a safe, separated, 

multi-modal path
• Assessment that there is a lack of an 

obvious lead partner to lead a project



Recap & Overview

• National Park Service Rivers, Trails, 
and Conservation Assistance (NPS 
RTCA) Program 
• Technical assistance (not a grant) 
• Helping with: 

• Defining project, scope, partner contributions, 
strategy to advance, funding strategy, 
feasibility analysis etc.

• Selected late spring 2024
• Project initiation October 2024 
• Project Renewed October 2025 



Project Team Recap 
• Top 2 Project outcomes: 

• Community-Vetted trail concept 
or vision summary

• Feasibility assessment on 
potential trail route segments 

• Still seeking leadership for 
funding applications; capacity 
limitations have been a barrier

• Arriba ready to implement; 
currently operating ad-hoc 
community stewards



Recap & Overview

• Fall 2024- Fall 2025 
• Aligned maps from multiple existing 

state, county, and community plans
• Outreach to stakeholders at 

community events and PMAC
• Pre-application for initial funding 

accepted by California Coastal 
Conservancy

• October 2025 Walk/Bike Audit
• Community Survey (online) open now









Upcoming Trail Planning 
Workshop: Join Us! 



THANK YOU


