Independent Civilian Advisory Commission
on the Sheriff’s Office

Special Meeting: July 23, 2025
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Item 1: Roll Call
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ltem 2: General Public Comment

General Public Comment — This item is reserved for persons wishing to address the Independent
Civilian Advisory Commission on a topic within the jurisdiction of the Commission but that is not on the
agenda. Public comments on matters on the agenda shall be heard at the time the matter is called.

The Commission may not discuss or take action on items not on the agenda.
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Iltem 3: Motion to Approve Agenda
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Item 4: Discussion and Possible Action:

Recommendations to the Board of Supervisors Regarding
Allegations of Misconduct Involving the Sheriff's Office

Subtopic for Commission Consideration: whether to recommend that the Board of
Supervisors refer specific allegations of misconduct involving the Sheriff’s Office to an
independent, outside investigative agency(s) - (i.e., United States Attorney General,
Northern California District of California, Federal Bureau of Investigation,

U.S. Department of Justice (DOJ) Civil Rights Division, etc.)
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Item 5: Discussion and Possible Action:

Request of a Full-time Inspector General to Evaluate:

» Staffing levels, safety, and operational integrity at Sheriff’s Correctional Facilities
(January 2025 — current)

 Assessment of the Professional Standards Bureau Internal Affairs practices, timelines,
transparency, accountability, and disciplinary action, including any pending (2022-
current)

* Assessment of the Professional Standards Bureau Civilian Complaint practices, process,
timeliness, transparency, accountability, and disciplinary actions, including any pending
(2022-current)



Item 6: Discussion and Possible Action:

Clarification of the Board of Supervisors’ Process in Responding to
Recommendations from ICAC - Feedback Loop
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Iltem 7: Motion to Cancel ICAC Regular
Meeting on August 6, 2025
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All public comments should be sent to:
ICACFeedback@smcgov.org
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Iltem 8: Adjournment
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