County Executive’s Office Guidance
Strategy Implementation Considerations

Feasible?

e Isthe strategy based on data-driven insights and community needs?

e Does the strategy align with local, state, and federal regulations?

e Isthere an evidence-based approach supporting this strategy’s effectiveness?

e Cantheinitiative be successfully implemented given current constraints (e.g.,
financial, resources, support, etc.)?

Realistic?

e Arethe goals and timelines achievable given available resources?

e Do we have a clear and structured implementation plan?

e Have we identified potential risks and developed mitigation strategies to address
them?

e Isthere a way to measure progress and make necessary adjustments as we go?

e Have similar strategies been implemented successfully in other communities?

Resources?

e Do we have the necessary funding sources identified and secured (e.g., existing
budget, grants, external partners, etc.)?

e Do we have staff, materials, and infrastructure in place to implement the strategy?

e [sthere a planto sustain resources for the duration of the project and/or for long-
term success or expansion?

e Have we leveraged partnerships and collaborations to maximize resources?

e Do we have the necessary training and expertise to execute the strategy?

Support?

e Have key stakeholders and decision-makers been engaged and informed?

e [sthere a community outreach and engagement planin place?

e Do we have mechanisms to collect feedback from stakeholders and/or the
community and address concerns?

e Have we built partnerships with relevant organizations and agencies?

e Isthere political and leadership support for the strategy’s success?



