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Introduction
The Office of Labor Standards and Enforcement (OLSE) works to 
advance fair labor practices throughout San Mateo County.

Universal goals
We envision a San Mateo County where: 
• All  workers are paid a fair wage and treated respectful ly.
• Responsible employers are not undercut by competitors who 

don’t fol low the law.
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The problem: Why OLSE?
• Wage theft is common in CA

• Every year ,  low-road employers 
steal  up to $ 4 . 6  b i l l i o n  f rom 
Cal i fornia workers*

• About 1 2 %  of  Cal i fornia workers 
exper ience wage theft  each year*

• In  San Mateo County ,  workers are 
owed o v e r  $ 4  m i l l i o n  in  unpaid 
wage theft  judgments alone**

Sources
*Workplace Justice Lab @ Rutgers University, “Wage Theft in California: Minimum Wage Violations, 2014-2023” (May 2024), available online.
**OLSE review of California Labor Commissioner judgment data. Original data available for download here.

• M i n i m u m  w a g e  v i o l a t i o n s
• O v e r t i m e v i o l a t i o n s
• O f f - t h e - c l o c k w o r k
• I l l e g a l  d e d u c t i o n s
• F a i l u r e  t o  p a y  s i c k  l e a v e

• A n y  o t h e r  f a i l u r e  t o  f u l l y  p a y  a n  
e m p l o y e e  f o r  t h e i r  w o r k

Wage theft  includes

https://smlr.rutgers.edu/sites/default/files/Documents/Centers/WJL/California_MinimumWage_Study_May2024.pdf
https://cadir.my.site.com/s


The problem: Why OLSE?
• Wage theft harms workers and employers

• Low-wage workers in  our  region l o s e  o v e r  $ 4 , 0 0 0  p e r  y e a r  to  wage theft*
• Women,  people of  color ,  and immigrants exper ience most  harm*

• R e s p o n s i b l e  e m p l o y e r s  are undercut  by compet i tors  who unfair ly  reduce 
their  costs  by exploi t ing workers .

• Current remedies are inadequate
• Workers seeking just ice through the Cal i fornia Labor  Commissioner  face 

m a j o r  d e l a y s ,  o f ten wait ing 5+ years only  to be unable to col lect
• Lawsuits  are cost ly ,  t ime-consuming,  and i n a c c e s s i b l e  to  many workers

Sources
*Workplace Justice Lab @ Rutgers University, “Wage Theft in California: Minimum Wage Violations, 2014-2023” (May 2024), available online.

https://smlr.rutgers.edu/sites/default/files/Documents/Centers/WJL/California_MinimumWage_Study_May2024.pdf


The solution: our approach
O L S E  o f f e r s :

• C o n f i d e n t i a l  L a b o r  A d v i c e  H o t l i n e ,  o p e r a t e d  b y  o u r  p a r t n e r  S t e p  F o r w a r d  F o u n d a t i o n .  
• S t a f f e d  b y  m u l t i l i n g u a l  a t t o r n e y s  w i t h  e x p e r t i s e  i n  e m p l o y m e n t  l a w .

• F o r  w o r k e r s :  a d v i c e ,  r e s o u r c e s ,  h e l p  f i l i n g  c l a i m s  w i t h  O L S E  a n d  o t h e r  g o v e r n m e n t  a g e n c i e s .

• F o r  e m p l o y e r s :  s u p p o r t  u n d e r s t a n d i n g  a n d  c o m p l y i n g  w i t h  w o r k p l a c e  o b l i g a t i o n s .

• C o m p l a i n t  i n v e s t i g a t i o n  a n d  e n f o r c e m e n t .  
• V i o l a t i o n s  o f  t h e  C o u n t y  o f  S a n  M a t e o ’ s  M i n i m u m  W a g e  O r d i n a n c e  a n d  m i n i m u m  w a g e  

o r d i n a n c e s  o f  S a n  M a t e o  C o u n t y  c i t i e s  t h a t  h a v e  c o n t r a c t e d  w i t h  O L S E  f o r  e n f o r c e m e n t .

• I f  v i o l a t i o n s  a r e  c o n f i r m e d ,  O L S E  w i l l  w o r k  t o  a c h i e v e  a  j u s t  r e s o l u t i o n  a n d  c o m p l i a n c e .

• E d u c a t i o n  a n d  t e c h n i c a l  a s s i s t a n c e .  
• O u t r e a c h  i n  c o l l a b o r a t i o n  w i t h  t r u s t e d  c o m m u n i t y  p a r t n e r s .

• I n f o r m a t i o n ,  m a t e r i a l s ,  a n d  t o o l s  t o  s u p p o r t  c o m p l i a n c e .



Our approach: the OLSE team
County Execut ive’s Office

• Partnership 
coordination

• Outreach and 
education

• Special 
enforcement 
init iatives

County At torney’s Office

• Minimum wage 
investigations

• Compliance 
negotiations

• Civi l  prosecution

Dist rict  At torney’s Office

• Wage theft ,  labor 
traff icking, and 
other criminal 
investigations

• Criminal 
prosecution



Our approach: complaint process



Phased implementation
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F o c u s  o n  l ocal  minimum wage 
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Resources for learning more
• A b o u t  O L S E :  v is i t  s m c g o v . o r g / o l s e  

• S a n  M a t e o  C o u n t y  M i n i m u m  W a g e  
• $ 1 7 . 4 6  p e r  h o u r  

• A p p l i e s  t o  t h e  u n i n c o r p o r a t e d  a r e a s

• V i s i t  s m c g o v . o r g / m i n w a g e  f o r  n o t i c e s  &  i n f o

• C a l i f o r n i a  L a b o r  C o d e
• K e y  r i g h t s  i n c l u d e  o v e r t i m e ,  m e a l  a n d  r e s t  

b r e a k s ,  a n d  s i c k  l e a v e

• A p p l i e s  t o  a l l  o f  S a n  M a t e o  C o u n t y

• L e a r n  m o r e  a t  d i r . c a . g o v / d l s e / d l s e - f a q s . h t m

https://dir.ca.gov/dlse/dlse-faqs.htm


Thank you!

Keep in touch:
smcgov.org/olse
olse@smcgov.org
628-204-3982 (OLSE office)
866-870-7725 (Labor Advice Hotline)

Questions or 
comments?

 

https://www.smcgov.org/ceo/office-labor-standards-and-enforcement
mailto:sross1@smcgov.org
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