
Farm Labor Housing 
Loan Program



Farm Labor Housing Loan Program

Build partnerships and provide resources to enable farmers and agricultural 

landowners to improve housing and expand housing opportunities for the 

County’s very low-income farm laborers that are engaged in full-time 

agricultural work in San Mateo County during the agricultural season.



Phased Approach: Prioritizing Housing 
Preservation

Phase I: 

Housing Preservation - 
Enhance Quality of Existing 

Housing Stock

• Rehabilitation or renovation

• Replace dilapidated mobile 
home units

• Legalize or improve units to 
achieve code compliance

• Maximum Loan: $100K per 
property

Phase II: 

Housing Preservation 

and Creation

• Construction of new 
housing units (pending 
unallocated funding from 
Phase I)

• Maximum Loan:

• $250K per unit for the first 
two units

• $200K per unit for each 
subsequent unit



Questions

Post Red House (2017)
Guisti Farms (2023)

Blue House Farm (2018)



Stone Pine Cove 
830 Stone Pine Cove
Half Moon Bay, CA  



Stone Pine Cove - Overview

➢ 46 brand new affordable manufactured homes for sale

 12 1-Bedroom Homes

22 2-Bedroom Homes

12 3-Bedroom Homes

➢ Short walk to downtown Half Moon Bay

➢ Amenities

• On-Site Property Management

• Community Garden

• Access to City-owned Playground

➢ Construction Completion: Summer 2025



Stone Pine Cove – Eligibility

Community Priorities/ Preferences

1. Households displaced by 2023 shooting.

2. Households whose living conditions were deemed uninhabitable by 

the County’s Farmworker Housing Compliance Task Force.

3. Other Households that are at significant risk of displacement from 

their homes.

• Paying more than 50% of gross household income towards housing 

• Living in overcrowded housing.

• Pending eviction.

• Pending redevelopment.

• Living in substandard housing.

• Other



Stone Pine Cove – 
Application Update

• Pre-Application Period Closed on April 18th, 

2025

• 314 unduplicated pre-applications 

received

• Lottery Process 

• 5/2/25 - Lottery Notifications Sent 

• Lottery will determine the order that 

program applications are reviewed by the 

County

• Raw Rank versus Preference Number:

• Raw rank is a random number and may 

not be the order in which your application 

is reviewed.

• Community Preferences will be processed 

first

Raw Rank

Community 

Preference 

Number



Stone Pine Cove – Application Process 
(Preference 1 Applicants)

Pre-Applications Due 

(Doorway)

Lottery

Application 
Review Begins

Start of Lease 
Signings / 

Loan Closings

First Move-ins

April 18, 2025 May 2, 2025 May 2025 June 2025 Summer 2025



Stone Pine Cove – Application Process 
(Remaining Applicants)

Pre-Applications Due 

(Doorway)

Lottery

Application 
Review Begins

Start of Lease 
Signings / 

Loan Closings

First Move-ins

April 18, 2025 May 2, 2025 June 2025 July 2025 Summer 2025



Questions


	Introduction
	Slide 1: Farm Labor Housing Loan Program
	Slide 2: Farm Labor Housing Loan Program
	Slide 3: Phased Approach: Prioritizing Housing Preservation
	Slide 4: Questions
	Slide 5: Stone Pine Cove  830 Stone Pine Cove Half Moon Bay, CA  
	Slide 6: Stone Pine Cove - Overview
	Slide 7: Stone Pine Cove – Eligibility
	Slide 8: Stone Pine Cove –  Application Update
	Slide 9: Stone Pine Cove – Application Process (Preference 1 Applicants)
	Slide 10: Stone Pine Cove – Application Process (Remaining Applicants)
	Slide 11: Questions


