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1. CALL TO ORDER, ROLL CALL AND INTRODUCTIONS 
 
At 1:05pm the meeting was called to order by Housing and Community Development (HCDC) Chair Donna Colson. Roll call 
conducted and quorum established by Karen Coppock, San Mateo County’s Department of Housing’s Housing and 
Community Development (HCD) Supervisor. 
 

HCDC Members Present 
• Donna Colson (Chair), Nell Selander (Vice Chair), Laura Escobar, Richard Hedges, Monika Lee, Juslyn 

Manalo, Elizabeth Moreno, Nicole Moutoux, Jenny Skoble,  and Annie Tsai 

HCDC Members Excused 
• George Saman 

 
San Mateo County Department of Housing, Housing and Community Development (HCD) Staff Present in-person 

• Stephen Bajza, Jessica Chambers, Karen Coppock, Douglas Frederick, Rozeena Jhinnu, Christina Kim, 
Timothy Ponti, Danita Robertson, Gina Russell, Marissa Santander 

         Public Attendance - In-person 
• Melissa Lukin (Rebuilding Together Peninsula), Ashley Spooner-Choi (Habitat for Humanity), Elaine Palacios 

(Mercy Housing), Teresa Perez (Renaissance Entrepreneurship Center), Cecilia Chu and Monica Mejia 
(Friends for Youth), Stephanie Figeira (Peninsula Volunteers Inc.), Nora Razón (Renaissance 
Entrepreneurship Center), LaTrice Taylor (Samaritan House), Monica Mejia (Friends for Youth) 

           
         Public Attendance - Virtual 

• Allison Levy (Alliant Communities), Terri Boesch (CALL Primrose), Maya Paulo (Climate Resilient 
Communities), Bella Bono (Coastside Adult Day Health Center), Lynn Schuette (CORA), David Carducci 
(Legal Aid Society of San Mateo County), Rosa Cervantes (LifeMoves), Jacob Stone (LifeMoves), Aditi 
Mahmud (MidPen Housing), Mark Wallace (Puente de la Costa Sur), Alejandra Ortega (Puente de la 
Costa Sur), Sandra Winter and Mary Jane Hamilton (Senior Coastsiders), Adrian Esqueda (StarVista), 
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Robert Smith and Sidney Stone (Habitat for Humanity Greater San Francisco, Inc.) 
 

 

2. PUBLIC COMMENT (ON ITEMS NOT ON AGENDA) 
 

1:08pm Public comments solicited by Chair Donna Colson. No comments given. Chair Donna Colson 
yielded to Committee member Laura Escobar who noted that $300,000.00 allocated to United Way 
was frozen as part of a federal review of the organization and her team was beginning advocacy work 
for the program. 

 

3. WINTER NOFA FUNDING & UPDATES 
 
1:09pm HCD staff noted that $4 Million in funding was available but nearly $6 Million had been 
requested. The biggest area of delta was in Capital Projects. Staff emphasized that the funding figures 
are estimates due to Congress not yet passing U.S. Department of Housing and Urban Development’s 
(HUD) new budget.  
 

 
 
1:10pm HCD staff provided an overview of funding priorities for the Notice of Funding Application 
(NOFA) and discussed the Department of Housing’s Consolidated Plan (ConPlan).  
 



 
 
1:12 HCD staff discussed the NOFA’s evaluation criteria and process and noted the Board of Supervisors 
would review the Committee’s decision and make final decisions, likely in mid- to late-April. 
 



 
 

4. PUBLIC HEARING 
 

 1:17pm Alliant Communities presented its Sheridan Family Apartments application. 
 

 
 
Committee member Juslyn Manalo asked for the anticipated timeline of the project. Allison Levy replied 
that Alliant Communities aimed to secure tax credit financing and obtain a commitment in July which 
would further obligate the project to start construction at beginning of 2026. 
 
1:21pm Habitat for Humanity presented Habitat Pierce Road and clarified that homebuyers are 
covering the housing costs including mortgage, Home Owner’s Association (HOA) dues, and insurance, 
and they are confident they can start construction in June 2026. 
 



 
Committee member Jenny Skoble noted that the per unit cost is very high and asked for Habitat for 
Humanity to address that. Sydney Stone noted they were conservative on costs relative to what they 
saw in the current environment. They acknowledge the per unit cost is large, but they think it’s nicely 
designed community and there are a lot of ways the costs could be lowered. 
 
1:26pm MidPen presented St. Matthews Apartments. 
 

 
Committee member Elizabeth Moreno asked how long the commitment to low-income housing was. Aditi 
Mahmud responded that they have a couple regulatory agreements, and HCD staff clarified that their 
regulatory agreement is 55 years. 
 
Vice Chair Nell Selander asked if they considered other sources of funding. Aditi Mahmud responded 
that this was their first ask for the project and that the City of San Mateo assisted with gap financing 
when needed. 
 
Committee member Richard Hedges asked why they planned a roofing project in October, which is a 
rainy season and the worst time start a roofing project. Aditi Mahmud responded that the project’s 



timeline relied entirely on when they could get approvals, and while they might delay for weather if 
needed, they would like to meet the deadline to complete. 
 
1:32pm MidPen presented Shores Landing Apartments. 
 

 
Committee member Laura Escobar asked if the whole building would be ready in April 2026. Aditi 
Mahmud clarified the current rehab was expected to be completed June of 2025, and the new elevator 
would be completed by April 2026. 
 
1:36pm Mercy Housing presented Middlefield Junction - Childcare center. 
 

 
1:39pm HCD staff reviewed funding allocations in the Sources and Uses table. 
 



 
Vice Chair Nell Selander asked if the Habitat Pierce Road proposal had been approved by the City of 
Menlo Park, and if the amount potentially awarded would close their finance gap. Robert Smith replied 
that the City approved the disbursement of funds request, and they’re expected to submit an entitlement 
application within the next two and a half months.  
 
Committee member Laura Escobar asked if the projects HCD Staff did not recommend would be asked 
to apply again later. HCD staff replied that everyone’s invited to apply again next year.  
 
1:45pm Senior Coastsiders presented the Coastside Minor Home Repair Program. 
 

 
 
1:47pm Climate Resilient Communities presented the Resilient Homes Minor Home Repair program. 
 



 
 
1:50pm Rebuilding Together Peninsula presented Safe at Home and National Rebuilding Day Minor 
Home Repair Programs.  
 

 
Committee member Jenny Skoble disclosed that she’s on the board for a childcare agency in Half Moon 
Bay that is in line to receive repairs from Rebuilding Together Peninsula. Chair Donna Colson noted that 
Jenny Skoble would be recused for voting on this project. 
 
Committee member Joslyn Manalo asked in what jurisdictions the homes were located. Melissa Lukin 
noted that the homes were located in Millbrae, cities on the coast, Foster City, Belmont, San Bruno, and 
countywide. 
 



 
 
1:57pm Chair Donna Colson asked for questions. Committee member Monika Lee asked why program 
locations are noted as being countywide when not all programs are available in every jurisdiction. HCD 
staff noted that the NOFA’s funding goes to non-entitlement communities and unincorporated county 
areas except for jurisdictions receiving CDBG, and potentially a program could touch a jurisdiction that 
received their own federal funding. Vice Chair Nell Selander noted that there’s a patchwork of which 
jurisdictions receive funds. 
 
1:58pm Committee member Laura Escobar asked for clarification on how money is distributed if the 
HUD allotment is less than expected. HCD staff clarified that there would be an order of priority for 
which program’s funding would be reduced.  
 
2:01pm CORA presented their Safe Houses Save Lives program. 
 

 
 
Vice Chair Nell Selander asked CORA to clarify the substantial volume of their calls and if their funds 
are threatened. Lynn Schuette noted they serve 70 individuals in safe houses, and while that’s fewer than 
previous years, people are staying a bit longer due to difficulty in finding permanent safe housing. She 
further noted that all domestic violence shelters are being threatened unless the state is able to step up 
again this year, all shelter organizations are working as a coalition to advocate for funding, and they 
will forward persons served data to the county. 
 
2:02pm Life Moves presented their Connecting Clients to Housing program. 
 



 
 
Committee member Jenny Skoble noted that fifteen people served is not a lot and asked for clarification 
on the services provided. Rosa Cervantes responded that the program provides housing location services 
which include intake, finance, outreach, assistance with applications, lease agreements, and more. HCD 
staff added that the funding would pay for housing locator specialists. 
 
2:10pm StarVista presented their Daybreak Rapid Rehousing program. 
 

 
 
Chair Donna Colson asked if the funding was also for staffing, and how many would be served. StarVista 
responded that funds are specifically to hire a new specialist to help serve rapid rehousing clients. 
 
2:13pm LifeMoves presented the Haven Family House Shelter Ops program. 
 



 
 
2:15pm HCD staff covered sources and uses for Community Development applications using State ESG 
funding and noted that these agreements are new, and that renewals are in other funding sources. 
 

 
 
Vice Chair Nell Selander and HCD staff discussed how StarVista would apply the award to a single 
staff member if the award value is less than the ask. HCD staff noted that since there are two positions 
in their application, allocating a lesser value is feasible.  
 
HCD staff explained State ESG spend-down requirements. Vice Chair Nell Selander and HCD staff 
discussed the fact that not all projects are being made whole, and the Department of Housing is required 
to allocate 40% to rapid rehousing projects.  
 
2:26pm CALL Primrose presented their Grocery Pantry and To-go Bag Programs. 
 



 
 
2:27pm Project Sentinel was called to present the Fair Housing program, but a representative was not 
present. 
 

 
 
2:28pm CORA presented their Preventing Homelessness program. 
 



 
 
2:30pm LifeMoves presented the Federal ESG Rapid Re-Housing program. 
 

 
2:31pm StarVista presented their Daybreak PLHA program.  
 



 
 
2:33pm Bay area legal Aid was called to present DVLSN the Domestic Violence Legal Safety Net 
program and was not present. 
 
2:33 Coastside Adult Day Health Center presented their Aging in Place program. 
 

 
 
2:35pm Friends for Youth presented their Youth Mentoring Services program. 
 



 
 
2:37pm Legal Aid Society of San Mateo County presented the Homesavers Preserving Affordable 
Housing program. 
 

 
 
2:38pm Vice Chair Nell Selander asked about the organization’s balance of staff and funding, and 
David Carducci responded that they recently lost a staff attorney who left for a private firm and they 
are currently down to two staff members and would love to hire another but they do not have the funds.  
 
2:40pm Peninsula Volunteers, Incorporated presented their Nutrition Services program. 
 



 
 
2:42pm Renaissance Entrepreneurship Center presented the Creating Economic Opportunity for low-
Income Women and Men in San Mateo County program. 

 
 
2:42pm Samaritan House presented the CORE – Core Services, Housing Location Services, and Safe 
Harbor Shelter programs. 
 



 
 
Vice Chair Nell Selander and Committee member Laura Escobar discussed with LaTrice Taylor  
Samaritan House’s role as a core agency, their service coverage, and how the housing locator services 
connect with other services from San Carlos to Burlingame, and the if the City of San Mateo were 
included.  
 
2:52pm LiveMoves presented the Shelter Operations – Haven Family House and First Step for Families 
programs. 
 

 
 
2:54pm HCD staff presented the sources and uses slide for Community Development program renewals 
using CDBG, PLHA, and Federal ESG funding.  
 



 
Vice Chair Nell Selander implored the County to have a meaningful conversation about core services 
due to not every jurisdiction having finances needed to cover gaps, and suggested that the County’s 
Human Services Agency should find funding to cover gaps in operating. HCD staff noted that this will be 
discussed for next year’s NOFA.  
 
3:01pm HCD Staff outlined a small amendment to the Department of Housing’s Community Participation 
Plan.  
 

 



 
 

5. CLOSE PUBLIC HEARING 
 

3:02pm Chair Donna Colson closed the public hearing. 
 

6. COMMITTEE VOTE 
 
All HCD funding recommendations passed with unanimous approval by HCDC members.  
 
The Community Participation Plan update passed with  unanimous approval by HCDC members. 

 

7. ADJOURN 
3:04pm HCD Staff noted the AHF NOFA would begin in May and go to the Board of Supervisors in August. 
 
3:05pm Chair Donna Colson motioned to adjourn the meeting. 
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