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Emergency Services Council Meeting
**IN-PERSON WITH REMOTE PUBLIC PARTICIPATION AVAILABLE**

February 20, 2025 5:30 PM —7:00 PM

Regional Operations Center
501 Winslow Street, Redwood City CA 94063

Join Zoom Meeting
https://smcgov.zoom.us/j/81975236876?pwd=FelJdSKX5a0zLmYMGZKUb7WIk4TNs9.1

Meeting ID: 819 7523 6876
Passcode: 6503634790

Dial by your location
+1 669 900 6833 US (San Jose)

AGENDA
1.  Roll Call (2 minutes) Vice Chair
2. Public Comments, Correspondence (Clerk), Announcements (3 minutes) Clerk
3. Action to Set Agenda and Approve Consent Agenda ltems (5 minutes) Vice Chair
4.  New Finance Committee Designee — Vote Required (5 minutes) Vice Chair
5. Joint Exercise of Powers Agreement Update (5 minutes) Director
6. Set Dates for future ESC Meetings - Voting Required (5 minutes) Director
7.  Nature’s Powerhouse: Tsunamis, Tornados, Earthquakes, Wildfires (30 minutes)  Asst. Director
8.  Strategic Plan Update (15 minutes) Director
9. Director’s Update (15 minutes) Director

e All Hazards Evacuation Plan (AHEP)
e Coastside Resilience Infrastructure Strategic Plan (CRISP)

10. Report Outs Related to Emergency Services Council (5 minutes) Vice Chair & Members



Consent ltems

All items on the consent agenda are approved by one action unless a request is made at the beginning of
the meeting that an item be withdrawn or transferred to the regular agenda. Any item on the regular
agenda may be transferred to the consent agenda.

e Approval of September 19, 2024 meeting minutes

11. New Meeting Date: Tentative — Wednesday, April 16, 2025 @5:30PM Vice Chair
12. Adjournment Vice Chair

Meetings are accessible to people with disabilities. Individuals who need special assistance or a disability-related modification or
accommodation (including auxiliary aids or services) to participate in this meeting, or who have a disability and wish to request
an alternative format for the agenda, meeting notice, agenda packet or other writings that may be distributed at the meeting,
should contact the Agenda Administrator of the Emergency Services Council at least 2 working days before the meeting at (650)
363-4790 and/or DEM_DutyOfficer@smcgov.org. Notification in advance of the meeting will enable the County to make
reasonable arrangements to ensure accessibility to this meeting and the materials related to it. Attendees to this meeting are
reminded that other attendees may be sensitive to various chemical based products.



COUNTY OF SAN MATEO

DEPARTMENT OF EMERGENCY MANAGEMENT

Emergency Services Council Meeting

September 19'", 2024

This meeting was called to order at 5:31PM by Council Vice Chair Medina.

l. Roll Call

Atherton Councilmember Hawkins-Manuelian Present
Belmont Councilmember McCune Present
Brisbane Councilmember O’Connell Not Present
Burlingame Councilmember Stevenson Not Present
Colma Councilmember Slaughter Present
Daly City Councilmember Sylvester Present
East Palo Alto Councilmember Gauthier Not Present
Foster City Councilmember Froomin (Alternate) Present
Half Moon Bay Councilmember Rarback (Alternate) Present
Hillsborough Councilmember Chuang Present
Menlo Park Councilmember Nash Present
Millbrae Councilmember Schneider Present
Pacifica Councilmember Vaterlaus Present (Virtual)
Portola Valley Councilmember Taylor Present
Redwood City Councilmember Eakin Not Present
San Bruno Council Vice Chair Medina Present

San Carlos Councilmember Dugan Present

San Mateo Councilmember Newsom Present
South San Francisco Councilmember Flores Not Present
Woodside Councilmember Goeld Present
County of San Mateo Council Chair Slocum Not Present

Attending Agency Representatives:
e Director Dhapodkar, Department of Emergency Management

e C(Clerk Jen, Department of Emergency Management

e Mr. Reynolds, Department of Emergency Management

e Ms. Firpo, Department of Emergency Management

e Secretary Mak, Department of Emergency Management




II.  Approval of the Agenda
o Approved without objection

lll.  Approval of the minutes
o Approved without objection

V. Public Comments, Correspondence, Announcements
o None

V.  Joint Exercise of Powers Agreement Update
o Director Dhapodkar presented the recommended changes to the Joint Exercise of Power
Agreement (JPA). Key points included:
e The updates include establishing emergency management standards for the San Mateo
County Operational Area (SMC OA), which Member Agencies are required to follow.
e  Adopting an all-hazards approach to cover natural, technological, and human-caused
incidents, ensuring comprehensive planning and resource flexibility.
e The Organization is a special district for financial reporting by the State Controller's
Office (SCO), requiring annual submissions and audits.
o Motion by Foster City. Second by Millbrae.

VL. All Hazards Countywide Evacuation Plan Update
o The Department of Emergency Management (DEM) has decided to separate from the
contractor working on the All Hazards Evacuation Plan. Moving forward, the DEM will
handle this project internally alongside an evacuation subject matter expert.
o The ESC will be kept abreast of the progress.

VIl.  Storm Planning
o Mr. Reynolds presented the Emergency Management Phases in storm planning; phases
include Monitoring, Preparedness, Response, and Mitigation.

o The DEM is tracking seasonal outlooks and conducting training to ensure staff readiness.
Over 17,000 sandbags are staged, and local libraries are ready to serve as Community
Resilience Centers. The DEM will coordinate with the National Weather Service. The
DEM will also facilitate operational area coordination before, during, and after storms.

o San Mateo and Menlo Park requested that their libraries be involved in the CRC project.

VIII. Community Outreach
o Ms. Firpo gave a presentation on Community Outreach, which provided an overview of
various community events that the DEM hosted and attended over the past year.
o She emphasized the importance of providing planning and preparedness materials in
multiple languages to expand the DEM’s reach in and improve community resilience in
communities where English is a second language.



Xl

XIl.

XMI.

Director’s Year in Review
o Director Dhapodkar discussed the many milestones that the DEM has accomplished in her

first year as Director of the DEM. Some of these accomplishments included conducting and
participating in over 20 trainings and exercises, over 17 community outreach and
preparedness events, 11 incident responses, and 9 mitigation projects.

2025 Calendar Approval
o Director Dhapodkar proposed moving the first 2025 ESC meeting to February to allow

Member Agencies time to appoint representatives.
o The June meeting was updated to be scheduled on June 12th, 2025.

o Motion by San Mateo. Second by San Carlos.
o Vote-—allin.

Members Report
o Council Vice Chair Medina and other Council Members thanked the Members, who will be

terming out before the next ESC meeting, for their service to the Council and their

communities.

Adjournment
o The meeting was adjourned at 7:01 pm.

Announcement of the next meeting: February 20", 2025.
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SR COUNTYor SAN MATEQ
7 DEPARTMENT OF EMERGENCY MANAGEMENT

Dr. Shruti Dhapodkar
Director

County Government Center
501 Winslow Street
Redwood City, CA 94063
(650) 363-4790
www.smcgov.org/dem

Date: February 20, 2025

To: Emergency Services Council (ESC)

Cc: Adam Ely, Deputy County Executive

From: Dr. Shruti Dhapodkar, Director

Subject: New Finance Committee Designee — Vote Required

There is a vacancy on the Emergency Services Council (ESC) Finance Committee, with no
representation from the coast. Chairperson Gauthier has nominated Council Member Christine
Boles, representing the City of Pacifica, for the position. The ESC requires a vote to approve
Council Member Boles’ nomination to the Finance Committee.
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&R\ COUNTYor SAN MATEQ
7 DEPARTMENT OF EMERGENCY MANAGEMENT

Dr. Shruti Dhapodkar
Director

County Government Center
501 Winslow Street
Redwood City, CA 94063
(650) 363-4790
www.smcgov.org/dem

Date: February 20, 2025

To: Emergency Services Council (ESC)

Cc: Adam Ely, Deputy County Executive

From: Dr. Shruti Dhapodkar, Director

Subject: Joint Exercise of Powers Agreement Update

The table below reflects the cities and towns that have voted to approve and adopt the revised
and updated Emergency Services Council — Joint Exercise of Powers Memorandum of
Understanding (ESC-JPA MOU) at their respective council meetings. Once all city and town
councils have approved the ESC-JPA MOU, it will be submitted to the SMC Board of
Supervisors. Following the Board’s approval, SMC Emergency Management will initiate the next
steps by sending a DocuSign email to each city or town’s city manager for signature. Additional
updates will be provided as the approval process progresses.

Approved ‘ Pending

Town of Atherton City of Menlo Park City of Foster City

City of Belmont City of Millbrae Town of Portola Valley
City of Brisbane City of Pacifica City of San Mateo

City of Burlingame City of Redwood City County of San Mateo
Town of Colma City of San Bruno

City of Daly City City of San Carlos

City of East Palo Alto City of South San Francisco

City of Half Moon Bay Town of Woodside

Town of Hillsborough
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B8\ COUNTYor SAN MATEO
) DEPARTMENT OF EMERGENCY MANAGEMENT

Date: February 20, 2025

To: Emergency Services Council (ESC)
Cc: Adam Ely, Deputy County Executive
From: Dr. Shruti Dhapodkar, Director

Subject: Recommended 2025 Meeting Calendar — Vote Required

Dr. Shruti Dhapodkar
Director

County Government Center
501 Winslow Street
Redwood City, CA 94063
(650) 363-4790
www.smcgov.org/dem

Although the Emergency Services Council (ESC) previously voted on the 2025 dates during the
September 19, 2024 ESC meeting, scheduling conflicts have arisen. SMC Emergency
Management recommends that all Member Agencies approve the new 2025 ESC meeting

calendar.
Meeting Date Time
Finance Committee Meeting | Tuesday, March 18, 2025 3:00 PM —4:00 PM
ESC Meeting Wednesday, April 16, 2025 5:30 PM - 7:00 PM
Finance Committee Meeting | Tuesday, May 27, 2025 3:00 PM - 4:00 PM
ESC Meeting Wednesday, June 11, 2025 5:30 PM - 7:00 PM
Finance Committee Meeting | Tuesday, August 26, 2025 3:00 PM - 4:00 PM
ESC Meeting Wednesday, September 17, 2025 5:30 PM - 7:00 PM

11
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R COUNTYor SAN MATEQ
7 DEPARTMENT OF EMERGENCY MANAGEMENT

Dr. Shruti Dhapodkar
Director

County Government Center
501 Winslow Street
Redwood City, CA 94063
(650) 363-4790
www.smcgov.org/dem

Date: February 20, 2025

To: Emergency Services Council (ESC)
Cc: Adam Ely, Deputy County Executive
From: Dr. Shruti Dhapodkar, Director

Subject: Strategic Plan Update

SMC Emergency Management 2025-2030 Strategic Plan is nearing completion. The SMC
Emergency Management held 7 Strategic Listening sessions with over 175 participants from
over 86 organizations countywide. The Plan has been guided by extensive community and
stakeholder engagement and a TARGET (Training Enhancement, Activation of Resources,
Rapid Coordination Systems, Gap Assessment, Emergency Communications, and Tending to
Vulnerable Populations) Gap Analysis.

TARGET informs our department’s 2030 strategic vision by introducing our "3C Framework"
(Connection, Capability, Communication) and the new Emergency Management Partnership
Initiative (EMPI), which will launch in March 2025 and will strengthen operational area
coordination across 20 jurisdictions and the County. Based on these listening sessions, we
have developed a new logo effective March 1, 2025.

We undertook a research-driven evolution to reflect our department’s transformation from the
Sheriff's Office and civil defense roots to our current role as the County’s stand-alone
emergency management agency. Our evolved identity supports our core mission: Building
resilience by empowering our communities, strengthening operational capabilities, and
coordinating support before, during, and after emergencies.
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From extensive studies in emergency management effectiveness and organizational
psychology, we developed an identity system that addresses our community’s increasingly
complex needs through clear, consistent, and accessible communication. This transformation:

Enhances trust and recognition during critical situations.
Supports clear communication during emergency response.
Strengthens stakeholder trust and community engagement.
Improves coordination across agencies and jurisdictions.

Helps reduce cognitive load during high-stress situations.

Final key performance indicators (KPIs) are being developed to measure progress toward San
Mateo County's goal of becoming the nation's most resilient county by 2030.



Date:

To:

Cc:

From:

COUNTYor SAN MATEO
DEPARTMENT OF EMERGENCY MANAGEMENT

Dr. Shruti Dhapodkar
Director

County Government Center
501 Winslow Street
Redwood City, CA 94063
(650) 363-4790
www.smcgov.org/dem

February 20, 2025
Emergency Services Council (ESC)
Adam Ely, Deputy County Executive

Dr. Shruti Dhapodkar, Director

Subject: Director’s Update

SMC Emergency Management is advancing several key initiatives in response to ongoing
efforts to enhance emergency preparedness and resilience. These include the development of
the All Hazards Evacuation Plan (AHEP), the Coastside Resilience Infrastructure Strategic Plan
(CRISP), and the range of community engagement activities to boost community preparedness.
The updates below outline the progress of these projects, along with upcoming events and
opportunities for continued collaboration with SMC Emergency Management stakeholders and
partners.

SMC Emergency Management is progressing with the development of the AHEP, which
is expected to be completed by June 2025. We will continue engaging stakeholders and
Operational Area partners to gather their input and incorporate feedback into the plan.
As part of this project, we will develop a base plan for the Operational Area, while
cities/towns and partner agencies will still be responsible for developing their annexes
with our ongoing support.

As part of the AHEP project, on Monday, March 10, 2025, SMC Emergency
Management will host an exercise with stakeholders and Operational Area partners.
During this event, participants will receive training and access to Ladris, an Al
evacuation modeling software designed to assist with evacuation planning in their local
jurisdictions.

The Coastside Resilience Infrastructure Strategic Plan (CRISP) project, in partnership
with Supervisor Mueller, is nearing completion. A total of 106 submissions from partners
have been received, with 22 critical infrastructure projects prioritized. We will host a
CRISP Stakeholder follow-up meeting on Thursday, March 6, 2025, to present the
CRISP dashboard and share the project’s findings.

15
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e SMC Emergency Management remains committed to community engagement in
emergency preparedness. We have collaborated with non-government organizations to
hold several key preparedness events, including Pizza & Prep, the Coastside CERT
Leadership Forum, a Virtual Wildfire Preparation Webinar, the San Bruno Bel Air School
Prep-Talk, and the Burlingame Community Preparedness Briefing.

As SMC Emergency Management continues to engage and work closely with stakeholders and
the community, we are focused on ensuring the successful completion of these initiatives and

fostering ongoing collaboration to strengthen the County’s collective ability to respond to future
challenges.
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