@ COUNTYor SAN MATEO

s> COMMISSION ON THE STATUS OF WOMEN

Retreat Agenda
February 25, 2025, 5:30-8:30pm

IN-PERSON Meeting at Regional Operations Center, 501 County Center,

N o un & W N

10.
11.

Redwood City, 94063

Call to Order, Land Acknowledgement, Roll Call (5:30pm)

Public Comment (5:35pm)

Retreat Introduction (5:40pm)

Check-in and Framing Activity (5:45pm)

Fund the Future and SMC Action Plan Status (6:00pm) — Linda Wolin
Working Dinner & Related County Efforts (6:30pm) — Jacki Rigoni
Clarify Commission Priorities and Begin Workplan Development
(7:00pm)

) Priorities, Goals, Workplans

o Advance Fund the Future

o Communication and Engagement
° Breakouts

Report Outs: Goals and Draft Workplans (8:00pm)
Public Comment (8:15pm)

Next Steps & Closing (8:20pm)

Adjourn (8:30pm)



