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Joint Meeting: Juvenile Justice and Delinquency Prevention Commissions

AGENDA

Public comment will be accommodated under Item II for items not on the agenda.
The Commission requests that members of the public, who wish to comment on items
on the agenda, submit a request to the Chair prior to the start of the meeting so that
they may be recognized at the appropriate time.

L Preliminary Business
a. Call to Order
b. Roll Call and Establish Quorum
c. Agenda Review and Approval

II. Oral Communications
This item provides an opportunity for public comment on items not
on the agenda (Time limit — two (2) minutes per person). There will
also be opportunity for public comment on agenda items as they are
considered.

II1. Circle: Share Your Purpose
a. Re-Introduce Ourselves
b. What Motivates You to be a Commissioner?

Iv. Discussion: What is the Purpose of our Commission?
a. The Basics: New Commissioner Orientation
b. Next Level: How Do We Exceed the Basics?

\ A Lunch Break

VI. Public Input Session

VII. Commissioner Roles and Responsibilities

a. Written: As Defined in Operating Policies
b. Unwritten: Norms / Standard Operating Principles



VIII. Measurement and Data
a. What Do We Have? What Do We Need?
b. How Do We Trust Data?

IX. 2024 Vision
a. What = Success?
b. Potential Projects

JJDPC Retreat, September 23, 2023
Public Participation Instructions

JJDPC annual retreats only offer public participation in-person. No videoconference access or
translation services will be provided for this one meeting of the JJDPC.

Join In Person

Location:

Kloss Hall

Congregational Church of San Mateo
225 Tilton Ave.

San Mateo, CA 94401

Free parking is available in the church parking lot.

If you wish to speak to the Commission during the public comment portion of our agenda, just raise your
hand and let us know. If you have any materials that you wish distributed to the Commission and included
in the official record, please send an email before the meeting to sanmateojjdpc@gmail.com and attach
the materials.

Next Meeting: Tuesday, September 26, 2023, 5:15 p.m.
In Person Location: College of San Mateo

MEETINGS ARE ACCESSIBLE TO PEOPLE WITH DISABILITIES. INDIVIDUALS WHO NEED SPECIAL ASSISTANCE OR A DISABILITY-RELATED MODIFICATION
OR ACCOMMODATION (INCLUDING AUXILIARY AIDS OR SERVICES) TO PARTICIPATE IN THIS MEETING, OR WHO HAVE A DISABILITY AND WISH TO
REQUEST AN ALTERNATIVE FORMAT FOR THE AGENDA, MEETING NOTICE, AGENDA PACKET OR OTHER WRITINGS THAT MAY BE DISTRIBUTED AT THE
MEETING, SHOULD CONTACT SECRETARY ADRIANA CASTANEDA AT (650) 312-8876 AT LEAST 72 HOURS BEFORE THE MEETING AS NOTIFICATION IN
ADVANCE OF THE MEETING WILL ENABLE THE COUNTY TO MAKE REASONABLE ARRANGEMENTS TO ENSURE ACCESSIBILITY TO THIS MEETING AND
THE MATERIALS RELATED TO IT. ATTENDEES TO THIS MEETING ARE REMINDED THAT OTHER ATTENDEES MAY BE SENSITIVE TO VARIOUS CHEMICAL
BASED PRODUCTS.
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