
Live, Instructor-Led Training, delivered in multiple formats 

Elevate your learning journey with Virtual Instructor-Led 

Trainings. Join from anywhere, break down barriers, and 

engage in real-time with expert instructors and fellow 

learners. Experience the perfect blend of flexibility and 

structured guidance across our 55+ diverse courses, 

empowering you to unlock your full potential in education 

and professional development. This program is your ticket to 

a dynamic and interactive learning experience! 

Register for FY 2023-24 classes 

FY 2023-24 
 Live, Instructor-Led  

Training Program 
55+ Live Titles 

16 subjects 

• Business Writing 
• Career Development 
• Change Management 
• Communication 
• Conflict Management 
• Customer Service 

• Employee Engagement 
• HR Management 
• Leadership Skills 
• Meeting Management 
• Microsoft Office Suite 
• Presentation Skills 

• Productivity Skills 
• Self-Care 
• Team Development & 

Collaboration 
• Diversity, Equity, and 

Inclusion  

Subjects 

Learning Badges  
Did you know that you can earn up to 16 learning badges on LMS?   

Communication Change Management Customer Service Team Development 

Learning & Development Division 

https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=LMS/catalog/EventsCalendar.aspx


FY 2023-2024 Schedule 

Business Writing 

Career Development 

Change Management 

Title Date Time 

Editing and Proofreading October 5, 2023                
March 5, 2024 

9-11:30am 

Grammar / Punctuation       
Refresher 

October 10, 2023                   
March 19, 2024 

9-11:30am 

Proofreading for Greater      
Accuracy and Clarity 

October 26, 2023       
April 10, 2024 

9-11:30am 

Writing for the Workplace November 7, 2023     
May 29, 2024 

9-11:30am 

Title Date Time 

Career Fitness 101 October 17, 2023 
March 7, 2024 

10:00am-
noon 

Developing a Growth Mindset March 13, 2024 10:00am-
11:30am 

Discovering Your Strengths 
and Putting Them to Work 

October 24, 2023 
March 13, 2024 

10am-noon 

Managing Up December 6, 2023 
May 30, 2024 

9:00am—
noon 

*My Career Vision January 24, 2024 
June 12, 2024 

8:30am–
12:30pm 

Nuts & Bolts of Applying for a 
County Position 

October 12, 2023    
April 18, 2024 

9-11:30am 

Presenting Yourself           
Effectively in a Civil Service 
Interview Process 

December 7, 2023 
May 16, 2024 

8:30am-
noon 

Title Title Time 

Manager’s Role in Leading 
Change 

November 1, 2023 
April 25, 2024 

10:00am-
noon 

Navigating the Constant of 
Chaos and Change 

February 6, 2024 9:00am-
noon 

Communication 

Title Date Time 

*Appreciative Listening and 
Asking Questions  

November 9, 2023  
April 16, 2024 

9am-
11:00am 

*Communicating Across 
Borders 

October 25, 2023    
February 7, 2024 

9-11am-
noon 

*Effective Communication 
Skills 

October 31, 2023    
April 4, 2024 

8:30am-
noon 

Emotional Intelligence: The 
Key to Success in Today’s 
Workplace  

October 10, 2023 
March 6, 2024 

9am-noon 

Conflict Management 

Title Date Time 

Resolving Interpersonal 
Conflicts 

January 23, 2024    
June 4, 2024 

9:00am-
noon 

Turning Debate to Dialogue November 2, 2023  
April 9, 2024 

9:00am-
11:00am 

Using Emotional Intelligence 
to Manage Workplace       
Challenges and Conflicts 

November 14, 2023 
February 22, 2024 

9:00am-
noon 

Customer Service 

Title Date Time 

CARE Approach to        
Customer Service 

January 11, 2024    
May 14, 2024 

9:00am-
11:30am 

Delivering Customer       
Service in Writing 

December 5, 2023  
May 1, 2024 

9:00am-
11:30am 

Providing Positive          
Customer  Service in the 
Public Sector 

November 9, 2023  
March 20, 2024 

9:00am-
11:00am 

*Working in Service of   
Customers 

January 25, 2024   
June 13, 2024 

8:30am-
12:30pm 

Learning & Development Division 

* In-person training session will be held at County Center, Redwood City, CA 

https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/a9c70d52-5e73-4bec-a3d8-3019f813f37c
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/d7126fc5-9d76-45cd-bad0-f2b5e422c22c
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/d7126fc5-9d76-45cd-bad0-f2b5e422c22c
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/dc8b2bb2-6639-4d50-ba66-742140181241
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/dc8b2bb2-6639-4d50-ba66-742140181241
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/88e32ced-15d5-4dd7-a463-c26229823e81
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/d0f4bde6-9936-43d7-87e3-fb07761f07a7
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/43edffca-2de3-4c0e-b116-de8e42edd294
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/955f6cfa-2592-4652-9d9b-3ebe0e53f77a
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/955f6cfa-2592-4652-9d9b-3ebe0e53f77a
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/b7b60542-30d7-4f36-a369-d26170977522
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/fd19326d-10f7-4a0a-a951-2599530727f5
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/8526f8f9-5d28-4bf9-a400-293363a85a6e
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/8526f8f9-5d28-4bf9-a400-293363a85a6e
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/b1e3965b-8748-47a5-80e3-97384919aa7f
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https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/c03173d9-7023-40bc-b236-c8d33428bc7a
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/c03173d9-7023-40bc-b236-c8d33428bc7a
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/24231316-4c26-42ec-ab69-f385ef4fee34
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/24231316-4c26-42ec-ab69-f385ef4fee34
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/576820ae-d8e9-4018-82aa-0fd2697c40c7
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/576820ae-d8e9-4018-82aa-0fd2697c40c7
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/c5ab0789-c794-42d9-b262-b766e346f556
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/c5ab0789-c794-42d9-b262-b766e346f556
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/c53b91dc-8ed0-4521-bc9e-6e2129f76073
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/c53b91dc-8ed0-4521-bc9e-6e2129f76073
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/23dee0fc-8931-4fd1-b46f-5481e1afba8e
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/23dee0fc-8931-4fd1-b46f-5481e1afba8e
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/23dee0fc-8931-4fd1-b46f-5481e1afba8e
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/ccf3c3f4-2b7c-4421-b6ca-d7104456b1a9
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/ccf3c3f4-2b7c-4421-b6ca-d7104456b1a9
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/b1c438fd-fd4c-4ba6-a053-899ac366242e
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/e25f79a4-6351-4247-941d-4504dcb6e19e
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/e25f79a4-6351-4247-941d-4504dcb6e19e
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/e25f79a4-6351-4247-941d-4504dcb6e19e
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/48ad33d3-043a-41c9-b80e-54b8688389fc
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/48ad33d3-043a-41c9-b80e-54b8688389fc
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/24510c6a-0975-47b6-91a3-870b3d6155ab
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/24510c6a-0975-47b6-91a3-870b3d6155ab
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/41073b04-98c7-42a9-8c39-6182641cfa19
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/41073b04-98c7-42a9-8c39-6182641cfa19
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/41073b04-98c7-42a9-8c39-6182641cfa19
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/c73af2f0-fcf1-4727-a94d-a12cc5a89058
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/c73af2f0-fcf1-4727-a94d-a12cc5a89058


FY 2023-2024 Schedule 

HR Management 

Date Title Time 

*Leadership Essentials January 31, 2024   
May 15, 2024 

8:30am-noon 

Mindful Leadership November 8, 2023  
April 30, 2024 

10:00am-
noon 

*Navigating Loneliness for 
Middle Managers 

January 23, 2024   
May 22, 2024 

9:00am-noon 

Meeting Management 

Title Date Time 

Driving Engagement & Trust 
in Virtual Meetings 

November 28, 2023 
April 30, 2024 

9:00am-
11:00am 

Effective and Engaging 
Meetings 

October 18, 2023  
March 12, 2024 

9:00am-noon 

*Making Meetings Work:          
Facilitation Skills 

November 14, 2023 
April 24, 2024 

9:00am-
4:30pm 

Learning & Development Division 

* In-person training session will be held at County Center, Redwood City, CA 

Leadership Skills 

Title Date Time 

HR Basics                        
(Supervisors & Managers Only) 

September 26, 2023   9am-noon 

*Keys to Effective             
Supervision                       
(Supervisors & Managers Only) 

October 19, 2023    1:00pm-
4:30pm 

*Meet & Confer Basics              
(Supervisors & Managers Only) 

September 20, 2023  1:00pm-
4:30pm 

*Supervisor’s Guide to     
Progressive Discipline                                   
(Supervisors & Managers Only) 

November 29, 2023  1:00pm-
4:30pm 

Title Title Time 

Excel Introduction October 4 & 5, 2023  
February 13 & 14, 2024 

9-11:30am 

Excel Intermediate October 24 & 25, 2023     
March 26 & 27, 2024 

9-11:30am 

Excel Advanced November 8 & 9, 2023      
April 16 & 17, 2024 

9-11:30am 

Excel Calculations November 29 & 30, 2023        
May 1 & 2, 2024 

9-11:30am 

Outlook February 21, 2024 9-11:30am 

PowerPoint Introduction December 5, 2023     
May 16, 2024 

9-11:30am 

Word Introduction November 15 & 16, 2023     
March 19 & 20, 2024 

9-11:30am 

Word Intermediate April 23 & 24, 2024 9-11:30am 

Word Advanced May 7 & 8, 2024 9-11:30am 

Microsoft Office Suite 

Employee Engagement 

Date Date Time 

Engagement, Productivity, 
and Workplace Happiness 

March 5, 2024 9:00am-
noon 

Making Great Days at Work January 11, 2024     
June 6, 2024 

10:00am-
11am 

Diversity, Equity, and Inclusion 

Date Title Time 

Diversity, Equity and 
Inclusion Strategies in 
Recruitment                
(Supervisors and Managers Only) 

March 14, 2024 11:00am-
noon 

Gender Identity, Transgender 
Policy, & Inclusion 

February 27, 2024 11:00am-
1:00pm 

Date Title Time 

*Supervision/Management 
101 (Introduction to Supervision) 

November 28, 2023 
April 10, 2024 

9:00am-
4:30pm 

https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/ad94af37-42a3-4260-ab2f-937f9fd0a7c5
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/e5a108b3-4f32-4c75-b6a4-a9c5d176ce0b
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/e4f6cf56-a794-4cb7-b2a3-b0551f21fb16
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/e4f6cf56-a794-4cb7-b2a3-b0551f21fb16
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/8c812cff-bc49-473b-8688-b6acf4db40b8
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/8c812cff-bc49-473b-8688-b6acf4db40b8
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/650bbf31-b05e-4c37-9510-a02f5f3b09ba
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/650bbf31-b05e-4c37-9510-a02f5f3b09ba
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/b66b120d-ab2e-4188-ac8e-c007c9b9423f
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/b66b120d-ab2e-4188-ac8e-c007c9b9423f
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/f97233e0-c9ee-475f-8fca-f32bfd9171d6
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/3784462f-de24-4b16-9f1e-8c9420488b97
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/3784462f-de24-4b16-9f1e-8c9420488b97
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/9f59d248-9653-4b48-908d-c676acfdf87b
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/cfba4ecd-9f16-42b7-a154-8639cdca480f
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/cfba4ecd-9f16-42b7-a154-8639cdca480f
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/33c006e4-fa52-4fba-b86e-5cb7ddc33bc9
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/85089493-2760-4a88-9d4c-23b61ae0c4a0
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=LMS/LoDetails/DetailsLo.aspx?loId=ba70214d-6592-4209-9aff-2bf0565be9e9
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=LMS/LoDetails/DetailsLo.aspx?loId=ba70214d-6592-4209-9aff-2bf0565be9e9
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/00d9642c-df01-46cb-ab26-fcd252343ab3
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/6c62d528-f4a9-4783-8a4f-dff57b1e1807
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/9d3e4307-9aab-48ba-bb9d-e970f7560d48
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=LMS/LoDetails/DetailsLo.aspx?loId=6c62d528-f4a9-4783-8a4f-dff57b1e1807
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/eec7ba22-b851-430d-88d4-ef7565610fe0
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/ba70214d-6592-4209-9aff-2bf0565be9e9
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/c2cf5516-4e05-4e02-8591-09c51e599874
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/a97c49a3-119e-4436-9379-8ef71eccaf43
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=LMS/LoDetails/DetailsLo.aspx?loId=c2cf5516-4e05-4e02-8591-09c51e599874
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/b987444f-b46c-4783-88ac-967a69913406
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/b987444f-b46c-4783-88ac-967a69913406
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/a8b873df-0b71-459f-bc68-7acd0f4a866c
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=LMS/LoDetails/DetailsLo.aspx?loId=82e7918e-b8d1-414f-b5e2-b4c5d8864a7f
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=LMS/LoDetails/DetailsLo.aspx?loId=82e7918e-b8d1-414f-b5e2-b4c5d8864a7f
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=LMS/LoDetails/DetailsLo.aspx?loId=82e7918e-b8d1-414f-b5e2-b4c5d8864a7f
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/0f55f5c5-acbc-4205-88c1-c3582d336f5c
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/0f55f5c5-acbc-4205-88c1-c3582d336f5c
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/8a27b7f0-836b-4ec6-b333-ba6cec3c35b9
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/8a27b7f0-836b-4ec6-b333-ba6cec3c35b9


FY 2023-2024 Schedule 

Learning & Development Division 

* In-person training session will be held at County Center, Redwood City, CA 

Date Title Time 

Building Accountability Into 
Your Teams 

November 16, 2023        
May 2, 2024 

10:00am-
noon 

Crafting Team Culture April 2, 2024 9:00am-noon 

Using Relationships to     
Develop Responsive Public 
Programs 

January 18, 2024     
April 23, 2024 

9:00am-
11:00am 

Working Across Teams:   
Divisions, Departments, and 
Other Agencies 

January 25, 2024     
June 6, 2024 

9:00am-noon 

Team Development & Collaboration 

Date Title Time 

Happy People, Happy 
Teams 

March 12, 2024 9:00am-noon 

Project Management for          
Non-Project Managers 

January 24, 2024         
June 5, 2024 

9-11:30am 

Date Title Time 

*Developing Improvisational   
Confidence: How to Think, 
Speak, and Act in the     
Moment  

November 7, 2023   
May 8, 2024 

9:00am-noon 

*Enhancing Your Executive   
Presence    

January 18, 2024           
June 5, 2024 

9am-noon 

Presenting Virtually November 14 & 15, 2023                           

April 2 & 3, 2024 
10am-noon 

*Speak with Confidence October 24, 2023   
March 27, 2024 

9:00am-
4:30pm 

Presentation Skills 

Productivity Skills 

Self-Care 

Date Title Time 

An Introduction to Stress       
Management 

November 20, 2023            
April 3, 2024 

9:00am-
10:00am 

https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/d45568b0-b206-43aa-9b53-3023afae92fe
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/d45568b0-b206-43aa-9b53-3023afae92fe
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/e25e692b-20f7-404d-887c-d82de7f6bb51
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/5e60395a-3115-44b3-96d2-750a3be208da
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/5e60395a-3115-44b3-96d2-750a3be208da
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/5e60395a-3115-44b3-96d2-750a3be208da
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/0bed57e3-818f-4126-b0f8-b6ebd1fb2f79
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/0bed57e3-818f-4126-b0f8-b6ebd1fb2f79
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/0bed57e3-818f-4126-b0f8-b6ebd1fb2f79
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/892f97a2-497e-4f84-818d-cf44e63a64bf
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/892f97a2-497e-4f84-818d-cf44e63a64bf
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/3aad0704-4acd-4ce7-a82e-8745abf54112
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/3aad0704-4acd-4ce7-a82e-8745abf54112
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=LMS/LoDetails/DetailsLo.aspx?loId=bbd427fd-6eb7-484d-b342-47df47a0286d
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/f708d4f1-3919-47af-9134-83e2a0ed05d0
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/f708d4f1-3919-47af-9134-83e2a0ed05d0
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/f708d4f1-3919-47af-9134-83e2a0ed05d0
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/f708d4f1-3919-47af-9134-83e2a0ed05d0
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/748c0b3b-f40b-4e29-aa13-0c20a08559ad
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/748c0b3b-f40b-4e29-aa13-0c20a08559ad
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/0f09fad9-0b68-4a3c-8e68-a1a33525da05
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/dd6a876d-9faf-4b5d-bf43-2edb31b33dbe
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/48e3dcad-4f05-4f3a-9f0f-0f93dfb1dcd9
https://smcgov.okta.com/app/cornerstone/exk19ruldt4R1v6XJ1d8/sso/saml?RelayState=/ui/lms-learning-details/app/event/48e3dcad-4f05-4f3a-9f0f-0f93dfb1dcd9

