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COUNTY EXECUTIVE’S BUDGET MESSAGE
FISCAL YEARS 2023-2025

Honorable members of the Board of Supervisors,

It is my pleasure to submit to you the Recommended Budget for
the 2023-25 fiscal years.

This Recommended Budget proposes spending $7.7 billion over
the next two years. While we have spent the last several years
managing the impacts of COVID-19, fires, floods, and other
challenges, we will be transitioning from a recovery-focused
approach with a reliance on one-time funding to an approach that
emphasizes long-term stability and resilience. Although | remain
cautiously optimistic about our future finances, we are seeing a
growing number of concerns: vacancies in commercial space in
the County appear to be growing, over 9,000 property
reassessments have been initiated/requested resulting in
reductions to approximately one-third of those assessments,
stubborn inflation coupled with high interest rates, and, for the first time in history, a May Revision
to the State Budget that does not include our Vehicle License Fee allocation. We have learned
valuable lessons during these difficult times, and we are determined to integrate these insights
into our strategies and operations to better serve and continuously elevate the experience of our
diverse communities.

In the current economic climate, we recognize the importance of making prudent financial
decisions that safeguard the long-term stability of our county. With this in mind, we have opted to
take a measured approach to committing additional funding for various initiatives until the current
fiscal year closes. By waiting until the September revisions, we believe the county’s economic
conditions will be clearer so we can ensure that our resources are allocated in the most
responsible and strategic manner possible. This cautious approach allows us to prioritize the most
pressing needs of our communities while maintaining the flexibility to adapt to changing
circumstances. We remain dedicated to serving our residents and will continue to assess the
situation as it evolves, making informed decisions that prioritize our Board’s goals which take into
account the well-being and future prosperity of our county.

This budget continues to demonstrate our investments towards the most critical needs and
priorities within the county, namely homelessness, children and families, emergency preparation
and data-driven analyses of programs. By allocating resources to support innovative approaches
and encouraging employees to develop new solutions, the County aims to enhance the
effectiveness and efficiency of its services, including those focused on ending homelessness and
operationalizing equity. Some key initiatives are highlighted below:

Budget Message County of San Mateo
FY 2023-25 Recommended Budget
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Housing our Residents
“Homelessness is not a choice. It’s not a lifestyle. It’s an emergency.” — Nan Roman, President of
the National Alliance to End Homelessness.

Homelessness remains one of the most complex and persistent challenges of our time, affecting
individuals and communities throughout our region. In the current budget, $147.8 million (includ-
ing some rollover) is allocated to address homelessness; we anticipate an increase of approxi-
mately 15 percent to this budget. Various factors contribute to this issue, including but not limited
to:

e Lack of affordable housing: A primary cause of homelessness is the scarcity of affordable
housing. Many people struggle to afford high rents or mortgage payments, especially in our
region, where the cost of living is elevated, and housing demand outstrips supply.

e Poverty: Homelessness and poverty are often intertwined. Many homeless individuals lack
access to basic resources such as food, healthcare, and education, making it difficult for
them to secure and maintain employment, which in turn hampers their ability to afford
housing.

e Mental health and addiction: Mental iliness and addiction can also contribute to homeless-
ness. People grappling with these issues may struggle to maintain employment or relation-
ships, leading to social isolation and homelessness.

Despite these challenges, your Board has prioritized addressing homelessness in San Mateo
County. We are taking a comprehensive and collaborative approach to tackle the root causes, pro-
vide necessary resources, and support individuals and families in rebuilding their lives.

Through the state's Homekey program and the use of County funds, we have increased our in-
terim shelter beds to 539, a 91 percent increase compared to 2019. Since October 2021, we have
transitioned 839 formerly homeless households into permanent housing. In April 2023, we
opened the county's new Navigation Center, which will serve 260 formerly unsheltered residents.
The Navigation Center includes a medical and dental clinic, as well as on-site behavioral health
professionals to address residents' complex needs.

In March 2023, your Board approved an addition of $4 million, bringing the total to $8 million in
Measure K funding for a new County Housing Voucher program. This initiative aims to keep rents
deeply affordable for approximately 200 formerly homeless households while providing access to
intensive support services for housing retention. Our housing department continues to diligently
connect residents in need of assistance with vouchers to the best of their ability.

In addition to the new County Housing Voucher program funded through Measure K, the depart-
ment also manages 5,374 federal vouchers under the Housing Choice Voucher program. This pro-
gram currently assists approximately 3,850 housed regular voucher holders. The voucher pro-
gram provides rental assistance to eligible households earning no more than 50 percent of the
area median income who rent units in private market. While most of the vouchers are non-tar-
geted tenant-based vouchers, approximately 1,966 vouchers are committed to project-based

County of San Mateo Budget Message
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units to secure long-term affordability. Vouchers are also funded or earmarked for specific target
populations such as homeless veterans, family unification and foster youths, or families participat-
ing in the Self-Sufficiency program. Over 90 percent of our housing authority's vouchers assist ex-
tremely low-income and formerly homeless households.

Furthermore, the Permanent Supportive Housing (PSH) certificate program provides rental assis-
tance to chronically homeless disabled individuals in the County. Currently, the program serves
390 disabled, formerly homeless households.

With your Board's commitment and the support of our partners, we have made strides toward
reaching our goals. In the coming year, we will continue to evaluate and refine our system to im-
prove services and better support our most vulnerable residents.

Equity

Our staff is on the front lines every day, supporting clients and communities throughout San
Mateo County. Integrating an equity lens into County operations is essential to addressing the
unique needs of our diverse population. By providing our staff with the necessary training, tools,
and resources, and fostering a sense of belonging, we can ensure they bring their best selves to
their work.

The pilot Staff Affinity Groups have proven to be vital spaces for promoting well-being and
belonging, helping our staff feel replenished and seen by the institution. By expanding this sense
of belonging, we can ensure that our services are provided with the full attention and care of our
dedicated staff, ultimately benefiting the communities we serve.

In addition to expanding the affinity groups, the following are some of the additional investments
made through this budget:

o Staff Capacity: We will continue to invest in staff capacity building on equity, providing
training, tools, and resources for our staff to integrate an equity lens into their work. This
will ensure that our services are more inclusive and tailored to the unique needs of our di-
verse communities.

e Staff Equity Resource Hub: We plan to expand access to cities and other jurisdictions, cre-
ating a collaborative environment that allows us to learn from one another and avoid dupli-
cating efforts. This shared resource hub will facilitate the exchange of best practices and
help us better support our cities and residents.

e Evaluation: In our pursuit of continuous improvement, we will engage a consultant to help
us develop an evaluation framework. This will enable us to track our progress as a County
in integrating an equity lens into all operations and ensure that our efforts remain focused
and effective.

Through these and other initiatives, we will continue to push, innovate, and remain present in our
work, we are committed to both our staff and the people of San Mateo County. Together, we will
create a more inclusive and equitable future for all.

Budget Message County of San Mateo
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Expanding our Priorities

Earlier this year, your Board undertook a reevaluation of the areas that warrant increased focus
and resource investment within the County. Apart from housing and equity, which have been
previously mentioned, your Board identified two more priority areas:

e Children and Families — Recognizing the importance of a secure and stable environment
for the health and development of children and their families, funds are being allocated to
programs that supplement the supports of the safety net system, such as affordable hous-
ing initiatives to address the housing needs of our most vulnerable families, renewed in-
vestments in early childhood literacy, and enhanced supports for foster youth. The goal of
these investments is to create a supportive environment that allows every child to thrive
and every family to achieve economic stability and an improved quality of life.

e Emergency Preparedness — Preparedness is our foremost defense against emergencies.
Consequently, the County is boosting its investment to protect communities from various
natural disasters and severe weather events. This involves updating emergency response
protocols and enhancing communication systems to guarantee quick and efficient re-
sponses during emergencies.

As we move into the upcoming two-year budget cycle, there will be increased efforts towards
augmenting resources in these areas.

Data-Driven Decision Making

The County of San Mateo recognizes the power of data in driving program success and is
beginning to invest in a comprehensive data evaluation strategy. By leveraging data, the County
aims to gain valuable insights, make informed decisions, and adapt programs as needed to
maximize benefits for the community. The County Executive’s Office recently released a Request
for Proposals for government program evaluation and plan on putting together a group of
evaluators to use over the next several years. This will be instrumental in several key areas,
including Measure K allocations as well as continued investments in the County’s top priority
areas mentioned earlier. This investment underscores the County’s commitment to transparency,
accountability, and continuous improvement in its public service delivery.

FY 2023-25 Budget Highlights

The total Recommended Budgets (All Funds) are $4.1 billion for FY 2023-24 and $3.6 billion for
FY 2024-25. The Recommended Budgets for the General Fund are $2.8 billion in FY 2023-24 and
$2.6 billion in FY 2024-25.

This budget recommends the net addition of 120 positions, primarily in Health Services, in FY
2023-24 for a total of 5,768 positions for All County Funds. (For County and non-County funds
combined, there is a net increase of 127 positions for a total of 6,002 positions.) There are two
additional positions added in FY 2024-25. Approximately 40 percent of the positions added were
a result of converting both Extra Help and Limited Term positions to permanent positions. Initially
added during the pandemic, these positions continue to be required in order to meet ongoing

County of San Mateo Budget Message
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needs in our community. These conversions do not have a significant impact on the General Fund
as a portion of the costs were already included in department budgets.

While overall salary and some benefits costs have increased by approximately $91 million as the
result of negotiated increases with labor unions. Due to prudent fiscal strategies that have been
adopted in the past, some over the past 10 years, this increase was offset by $118 million in
reductions. The offset is mainly due to the Board’s commitment to paying down the County’s
unfunded liability with an accelerated schedule, resulting in a drop from 40 percent to 25 percent
of the total Unfunded Actuarial Accrued Liability (UAAL). In addition, in the prior year, the County
changed health insurance providers from Blue Shield to Aetna, leaving the County an overall
reduction of $27 million in salary and benefits.

Trend in Budget for Salaries and Benefits,
All County Funds (in Billions)

$1.29 $1.26 $1.28
$1.11 $1.10

FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
Actual Actual Revised Recommended Recommended

The budget maintains General Fund Reserves and Contingencies above 10 percent, as required
by Board policy. Combined General Fund Reserves (including Departmental and Non-
Departmental Reserves) are at 15.5 percent for FY 2023-24 and 16.4 percent for FY 2024-25. A
significant portion of these savings are a result of the continued difficulty in hiring for hard-to-fill
positions. As such, while new and converted positions are added and will likely be filled with
relative ease, reducing the vacancy rate will continue to be a challenge. These hard-to-fill
positions remain in critical areas such as Health (nursing) and Criminal Justice (deputy sheriffs)
and are the current drivers behind the County’s vacancy rate which has remained relatively
constant at 14 percent.

Budget Message County of San Mateo
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Budgeted General Fund Reserves

(in Millions)
$400 -
$300 -
$200 -
$100 -
$0 -
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Adopted Adopted Adopted Recommended Recommended
® Non-Departmental Services Reserves B Departmental Reserves
General Fund Reserves as a Percentage of Net Appropriations
10.4%
9.5% 9.6% I
8.3% 8.5% e —
o= ——
5.7% 5.9% 6.0%
5.1% 5.2% -
o=—= o =—C—=
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Adopted Adopted Adopted Recommended Recommended

=@=Non-Departmental Reserves as % of Net Appropriations ==@=Departmental Reserves as % of Net Appropriations

The County has observed a rare decline in overall costs this year, particularly in employee benefits
and one-time recovery related costs. However, we must remain cautious and not assume these
reductions will persist in future years. Economic conditions, including inflation and slower growth
in property tax, may dampen the County's revenue growth in coming years. Despite an anticipated
slowdown in revenue growth, our expenditures are likely to continue rising. This trend can already
be seen in this budget, which factors in increases across various service contracts, including
those with community-based organizations, core service agencies, hospitals, and capital-related
projects such as construction and project management, leading to an approximate increase of
$114 million in the current year.

County of San Mateo Budget Message
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As this is a significant expense in the County’s overall budget, the County is committed to
ensuring that the dollars spent remain as local as possible and that all businesses have access to
benefit from the economic opportunities that arise. Over the course of the next year, the County
will be completing a supplier diversity study to better understand which businesses and
organizations the County is contracting with and where those dollars are currently spent. This
study will help to understand any gaps between the County’s use of local, small, and diverse
businesses and the availability of these businesses in the local market. In addition, the study will
help identify solutions to improve outreach efforts and capacity building of locally
underrepresented businesses and organization.

The supplier diversity study serves as a prime example of how the County is persistently striving to
improve and elevate the experience for all. While this budget features substantial investments,
several other anticipated additions are currently being planned. If economic conditions remain
stable, these additions will be presented to the Board in September. By adopting this approach,
we can continue to make well-informed decisions that maintain financial stability while further
fostering the overall well-being and quality of life for the community.

Summary and Conclusion

Building a stronger community is not a task for a select few; it is a collective endeavor that calls
upon each of us to contribute our unique strengths, perspectives, and passions. Together, we can
weave a tapestry of unity, resilience, and prosperity that will uplift generations to come.

| want to extend my deepest gratitude to our valued employees for their unwavering dedication
and tireless efforts in serving our community. Their work goes beyond the tasks they perform
daily; it represents the foundation of our society, ensuring that our essential services function
efficiently and that our citizens can rely on your support in times of need. The impact of their hard
work resonates throughout our neighborhoods, helping to build a stronger, more resilient
community for all. I would also like to say thank you for the countless hours, the commitment to
excellence, and the genuine care you exhibit in your service. Your contributions are truly
appreciated and indispensable in shaping a brighter future for us all.

A special thank you to our Chief Financial Officer, Robert Manchia, his staff, Heather Ledesma,
Michael Bolander, Paniz Amirnasari, Misty Hommerding, Saba Bokharey, John Ridener, Andrew
Loke, Vanessa Washington, Helen Lei, John Allan, and Josefina Rubio who prepared this budget. |
also want to thank lliana Rodriguez, Justin Mates, Adam Ely, Connie Juarez-Diroll, Michelle
Durand, Shireen Malekafzali, Nicole Westercamp, Emma Gonzalez and all their staff for their
continued guidance, dedication, and support. Lastly, | want to thank the indispensable support
staff: Kim Hurst, Sukhmani Purewal, Sherry Golestan, Fresia Limin, Julianne Concepcion, and
Molly Ortiz.

In closing, | want to extend my heartfelt appreciation to the esteemed Board of Supervisors for
your exemplary leadership and steadfast support. Your unwavering commitment to our
community's well-being, coupled with your thoughtful guidance, has been instrumental in shaping
a prosperous and thriving environment for all residents. By championing the needs of our diverse
population and working collaboratively to address the challenges we face, you have demonstrated
the true meaning of servant leadership. Thank you for your invaluable contributions, your

Budget Message County of San Mateo
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dedication to our shared vision, and your tireless pursuit of a brighter, more resilient future for the

people of our community. Your efforts do not go unnoticed, and we are grateful for your continued
service.

Sincerely,

il (8o

Mike Callagy
County Executive
County of San Mateo

County of San Mateo

Budget Message
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S an Mateo County is among the nine counties that comprise the San Francisco Bay Area, one of
the most dynamic and diverse regions in the United States. The county occupies 448.6 square

miles and contains 20 cities on a peninsula bounded by the City and County of San Francisco to the

north and Santa Clara and Santa Cruz counties to the south. San Francisco Bay and the Pacific Ocean

form the east and west boundaries, respectively.

San Mateo County’s economy is

diverse, home to industry leaders

in biotechnology, computer science,

social media, health care and
research. The county is home to
San Francisco International Airport,
fueling a robust tourism industry
and providing businesses large and
small with access to international
markets, and to a cluster of notable
venture capital firms on Menlo
Park'’s Sand Hill Road.

more than

700,000
people

The county is home to more

than 700,000 people who enjoy

a wide variety of terrain, from
sandy beaches and rocky bluffs to
redwood forests and marshlands.
The climate is typically mild with
wet winters and summer fog that
acts as natural air conditioning for

much of the county.

County founded
in April 1856

and functions under a charter

adopted in 1933

LA

OUR MISSION

The County of San Mateo protects
and enhances the health, safety,
welfare and natural resources of the
community, and provides quality ser-
vices that benefit and enrich the lives
of the people of this community.

We are committed to:

« The highest standards of
public service;

- Acommon vision of responsiveness;

» The highest standards of
ethical conduct;

« Treating people with respect

and dignity.

County of San Mateo

FY 2023-25 Recommended Budget
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OUR HISTORY

COUNTYor SAN MATEO

Home of Native Americans.

The de Anza Expedition paves the way for Spanish
colonization of Alta California.

California Gold Rush; San Mateo County supplies timber, food
and supplies for a booming San Francisco.

“The last notable duel in America” fought in today's Daly City
between antislavery U.S. Sen. David Broderick and slavery defender
ex-California Supreme Court Justice David Terry.

Census counts 3,214 residents.

Pigeon Paint Lighthouse opens.

Crystal Springs Dam, which dammed up San Mateo Creek
to form Lower Crystal Springs Reservair, is completed by the
Spring Valley Water Company.

Census counts 10,087 residents.

Domed County Courthouse opens
in downtown Redwood City.

Mills Field opens for air service on former cow pasture along
San Francisco Bay. It's renamed San Francisco Airportin 1931
(“International” is added following World War I1).

The words “SOUTH SAN FRANCISCO THE INDUSTRIAL CITY”
become a permanent landmark.

Census counts 100,000+ residents for the first time.

The first of thousands of Japanese Americans are detained at
the Tanforan horse racing track in San Bruno.

New San Mateo-Hayward Bridge opens.

New Dumbarton Bridge opens.

East Palo Alto incorporates, the county’s latest city.

Census counts 707,000 residents.

Wall Street Journal reports San Mateo County is the top wage-earning
county in the nation due to Facebook’s initial public offering.

2020 Health emergency declared due to COVID-19;
CZU Lightning Complex fire scorches thousands of acres.

10,000+
years

1776

1848

1859

1860

1871

1888

1890
1910

1927

1929

1940

1942

1967

1982

1983

2000

2013

2020

1769

1821

1856

1864
1867

1870

1880
1900
1906

1927

1930s

1941

1950

1959

1968

1989

1990

2003
2010

2016

2022

The Spanish Portola Expedition enters today’s
San Mateo County from the south, becomes the
first Europeans to view San Francisco Bay.
Mexico gains independence from Spain;

Alta California becomes a Mexican territory.

San Mateo County created from the southern
portion of San Francisco County.

First daily train service opens between
San Francisco and San Jose, with stops
along the Peninsula.

Redwood City incorporates, the county’s first city.

Census counts 6,635 residents.

Census counts 8,669 residents.

Census counts 12,094 residents.

The Great Earthquake and Fire send refugees from
San Francisco across the county line to temporary housing and ranches
in what became Daly City in 1911.

The original Dumbarton Bridge opens.

Mobster calls San Mateo the “most corrupt county” in the
state due to rumrunning and bootlegging operations.

Cow Palace opens in Daly City.

Census counts 235,000 residents

Jet age arrives at SFO with Boeing 707 jetliners providing
service to New York.

Marine World/Africa U.S.A. opens in Redwood Shores on land
that is now home to Oracle Corporation’s world headquarters.

Loma Prieta Earthquake damages many older buildings, including
the Hall of Justice and Old Courthouse in Redwood City.

Census counts 649,000 residents.
Long-planned BART to SFO link opens.
Natural gas pipeline explodes in San Bruno, killing 8 people.

Voters approve Measure K, a half-cent, local sales tax
extension for local needs.

County Profile

County of San Mateo
FY 2023-25 Recommended Budget
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BOARD OF SUPERVISORS COUNTYor SAN MATEO ()

San Mateo County is governed by an elected five-member Board of Supervisors. Each supervisor
must live in and represent one of five districts, which are roughly equal in population but vary in
geographic size. Supervisors are elected by voters within their districts to staggered four-year
terms, with a maximum of three terms in office. Supervisors appoint the County Executive to

carry out the Board’s policies and goals and oversee the efficient running of County government.

DAVE PINE, 1ST DISTRICT

Cities of Burlingame, Hillsborough, Millbrae, San Bruno (everything
east of Interstate 280 and areas west of 280 and south of Sneath
Lane), and South San Francisco (east of Junipero Serra Boulevard and
south of Hickey and Hillside Boulevards). Unincorporated Burlingame
Hills, San Mateo Highlands, and San Francisco International Airport.

NOELIA CORZO, 2ND DISTRICT

Cities of San Mateo, Foster City, and most of Belmont (excluding
southeast portion).

RAY MUELLER, 3RD DISTRICT

Cities of Atherton, southeast Belmont, Half Moon Bay, part of Menlo
Park (west of El Camino Real), Pacifica, Portola Valley, San Carlos, and
Woodside. Unincorporated Devonshire Canyon, El Granada, Emerald
Lake Hills, Harbor Industrial Park, La Honda, Ladera, Loma Mar, Los
Trancos Woods, Menlo Oaks, Miramar, Montara, Moss Beach, Palomar
Park, Pescadero, Princeton By-The-Sea, San Gregorio, Skyline, Sequoia
Tract, Skylonda, Stanford Lands, Vista Verde, and West Menlo Park. DISTRICT

WARREN SLOCUM, 4TH DISTRICT

Cities of East Palo Alto, part of Menlo Park (east of El Camino Real),
and Redwood City. Unincorporated North Fair Oaks.

DAVID J. CANEPA, 5TH DISTRICT

Cities of Brisbane, Colma, Daly City, San Bruno (north of Sneath

Lane and west of Interstate 280), and South San Francisco (east of
Junipero Serra Boulevard and north of Hickey and Hillside boulevards).
Unincorporated Broadmoor Village.

VOTERS ALSO ELECT SIX ADDITIONAL SAN MATEO COUNTY OFFICIALS:

Chief Elections Officer & Assessor-County Clerk-Recorder | District Attorney
Controller | Coroner | Sheriff | Treasurer-Tax Collector

The Superior Court appoints the Chief Probation Officer
and the Superior Court Executive Officer.

County of San Mateo County Profile
FY 2023-25 Recommended Budget
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Population and

Demographics

SAN MATEO COUNTY POPULATION

cITy
Atherton
Belmont
Brishane
Burlingame
Colma
Daly City
East Palo Alto
Foster City
Half Moon Bay
Hillsborough
Menlo Park
Millbrae
Pacifica
Portola Valley
Redwood City
San Bruno
San Carlos
San Mateo
South San Francisco
Woodside

Unincorporated

POPULATION
6,718
27,203
4721
30,283
1,370
102,875
28,063
33,056
11,308
11,018
33,034
22,512
37,533
4,289
82,344
42,656
29,837
103,779
64,492
5,212
61,459

TOTAL

744,662

Source: State of California, Department of Finance, E-1
Population Estimates for Cities, Counties and the State —
January 1, 2022. Sacramento, California, May 2022.

Stanislaus County at 16th.

San Mateo County’s population stands at 744,662,
according to a January 2022 report from the California
Department of Finance. Among California’s 58
counties, this ranks San Mateo County 15th in terms of
population, between San Joaquin County at 14th and

Population by Decade

2010 718,451
2000 707,163
1990 649,623
1980 587,329

1970 557,361

1960 557,361

1950 444,387

1940 235,659

1930 111,782

1920 77,405

1910 36,781 {}

1900 26,585 B )ﬂ
1890 3,214 O
Demographics

RACE POPULATION PERCENTAGE
Hispanic or Latino 191,386 25.0%
White alone 275,902 36.1%
Black or African American alone 14,701 1.9%
American Indian and 1,021 0.01%
Alaska Native alone

Asian alone 227,783 29.8%
Native Hawaiian and 8,840 1.2%
Other Race alone

Some Other Race alone 5,840 0.8%
Population of two or more races 38,969 5.1%

Source: 2020 Decennial Census Redistricting Data

County Profile

County of San Mateo

FY 2023-25 Recommended Budget
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Age Distribution

40.8: Median age in San Mateo County
37.6: Median age in California

AGERANGE  PERCENTAGE
Under5 5.1%
5t014 11.2%
15t019 5.5%
20024 5.0%
25029 6.6%
301039 15.2%
40049 13.7%
50t059 13,8%
60069 11.8%
70t079 7.6%
80t084 2.1%
85years+ 2.3%

Source: U.S. Census Bureau, American Community
Survey 5-Year Estimates, 2017-2021.

SAN MATEO COUNTY

21,000
Veterans

Source: U.S. Census Bureau, American
Community Survey 5-Year Estimates, 2017-2021.

San Mateo County

Labor Force Data
2.8%: Unemployment rate
(as of February 2023; lowest in California)

EMPLOYMENT VS. UNEMPLOYMENT

Employment Unemployment
444,900 12,600

Diversity
San Mateo County is among the most
diverse counties in the United States.

FOREIGN BORN POPULATION PERCENTAGE

34.6% 26.6%

Foreign-born population Foreign-born population
in San Mateo County in California

Source: U.S. Census Bureau, American Community
Survey 5-Year Estimates, 2017-2021.

Educational Attainment

BACHELOR'S DEGREE ATTAINMENT

51.8% .

Bachelor’s degree or higher Bachelor's degree or
in San Mateo County higher in California

Source: 2021 American Community Survey 1-Year
Estimates (Population 25 years and older)

SAN MATEQ COUNTY - LEVELS OF EDUCATION
High school or - 14.9%
equivalent degree
Some college, _ 16.5%

no degree
)
Associate’s degree 7%

wvis i | 29.4%
Graduate or
professional degree _ 23.1%

Source: 2021 American Community Survey 1-Year
Estimates (Population 25 years and older)

County of San Mateo
FY 2023-25 Recommended Budget

County Profile
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Principal Employers

EMPLOYER/BUSINESS TYPE PERCENTAGE OF TOTAL COUNTY EMPLOYMENT NUMBER OF EMPLOYEES
Meta (Facebook Inc.) 3.51%

oo N (<07
Genentech Inc. P ' 0

Biotechnology !
Hardware and Software AL 9,149
United Airlines o

i 7894
County of San Mateo

i Government 1:50% 5,705

Gilead Sciences Inc.
Biotechnology

0.95% 4,190

YouTube  KY¥TH 2,384

Online Video-Streaming Platform

Sony Interactive Entertainment
Interactive Entertainment 0.42% 1,855

Alaska Airlines 0,
Airine ko) 1 501
Sources: San Francisco Business Times 2022 Book of

Electronic Arts Inc. 0.34% R Y4 Lists, California Employment Development Department

Video Game Developer and Publisher

Employment by Industry
INDUSTRY  NUMBER OF EMPLOYED INDUSTRY  NUMBER OF EMPLOYED
TotalFarm 1,500 Professional, Scientific 60,800
Natural Resources, 19,300 and Technical Services
Mining and Construction Management of Companies 6,200

and Enterprises
Educational Services 11,100
Health Careand 41,100

Social Assistance

Arts, Entertainment, 4,600
and Recreation

Manufacturing 25,300
Wholesale Trade 10,800
Retail Trade 30,100
Transportation, 23,300

Warehousing and Utilities

Information 55,200 Accommodationand 29,200
Financial Activites 22,500 Food Services
Finance and Insurance 16,400 Other Services 11,100
Real Estate and Rental 6,100 Government 29,900
and Leasing

Source: California Employment Development
Department, Industry Employment, Official Monthly
Estimates, 2021.

County Profile County of San Mateo
FY 2023-25 Recommended Budget
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Income and Poverty

]

Median Household Income

San Mateo California United
County States
$136,837 $84,097 $69,021

Source: Median household income (in 2021 dollars), 2017-2021, U.S.
Census Bureau, American Community Survey, 5-Year Estimates.

7
all

Per Capita Income

San Mateo California United
County States
$69,919 $41,276 $37,638

Source: Per capita income in past 12 months (in 2021 dollars), 2017-
2021, U.S. Census Bureau, American Community Survey, 5-Year
Estimates.

L\

Households with a Computer

San Mateo California United
County States
96.6% 95.2% 93.1%

Source: U.S. Census Bureau, American Community Survey, 5-Year
Estimates, 207-2021.

©

Persons in Poverty

San Mateo California United
County States
6.8% 12.3% 11.6%

Source: U.S. Census Bureau, American Community Survey, 2021

County of San Mateo
FY 2023-25 Recommended Budget

County Profile
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SHARED VISION 2025

Our shared vision for 2025 is for a healthy and safe, prosperous, livable,
environmentally conscious, and collaborative community.

Shared Vision 2025 reflects the goals and priorities for the San Mateo County community
expressed during a series of public meetings and surveys. The "community outcomes" — healthy
and safe, livable, prosperous, environmentally conscious and collaborative — provide a
foundation for sound decision-making. Focusing on the Shared Vision 2025 goals and priorities
places an emphasis on what's best for all of San Mateo County today and in the years to come. On
January 29, 2013 the Board of Supervisors adopted nine Community Impact Goals and
preliminary community indicators, to begin building performance dashboards that will be used to
align employee goals and track the performance of County programs and services toward
achieving Shared Vision 2025 goals.

HEALTHY AND SAFE COMMUNITY

Our neighborhoods are safe and provide residents with access to quality healthcare and
seamless services.

e Reduce crime

e Increase life expectancy

PROSPEROUS COMMUNITY

Our economic strategy fosters innovation in all sectors, creates jobs, builds community and
educational opportunities for all residents.

e Improve affordability of housing and basic needs

e (Close education achievement gaps

LIVABLE COMMUNITY

Our growth occurs near transit, promotes affordable, livable connected communities.
e Make transit accessible

™ e Increase community engagement

A#~ ENVIRONMENTALLY CONSCIOUS COMMUNITY

( ) Our natural resources are preserved through environmental stewardship, reducing our carbon
emissions, and using energy, water, and land more efficiently.
e Reduce greenhouse gas emissions
e Conserve and protect natural resources

COLLABORATIVE COMMUNITY

s Our leaders forge partnerships, promote regional solutions, with informed and engaged
residents, and approach issues with fiscal accountability and concern for future impacts.
e Open, responsive, and effective government

Shared Vision 2025 County of San Mateo
FY 2023-25 Recommended Budget
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Alignment of Goals
Individual Contribution to Community Goals

Shared Vision Community
Impact Goals
OF SIGHT

County Government Goals

Agency / Department Goals
Division / Program Goals

Employee Goals

To make Shared Vision 2025 a reality, we need to create a clear line of sight that connects our
individual contributions to the most important goals in the community. County departments
continue to enhance a performance management culture that:

e Aligns employee goals with Shared Vision 2025 community impact goals;

e Measures outcomes and the most productive use of public resources;

e Uses evidence and data to make better operational and strategic decisions;

o Engages employees and other stakeholders to continuously improve performance; and

e Uses benchmarks to compare performance and learn from peers in other organizations.

County of San Mateo Shared Vision 2025
FY 2023-25 Recommended Budget
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A\ Healthy and Safe Community

) Our neighborhoods are safe and provide residents with access to quality
* healthcare and seamless services

FY 2023-25 MAJOR INITIATIVES TO REDUCE CRIME

Increase the percent of incarcerated individuals working with In-Custody Case Managers

Implement Mobile Probation Services to provide additional resource to assist probationers,
particularly those individuals who are unhoused and struggling

Enhance programming in facilities to include career and technical education curriculum to
aid in successful reentry.

Support formerly incarcerated individuals in the community so they can become self-
sufficient with stable housing, basic needs, employment, and healthcare

Collaborate with community partners to provide effective supervision for medium- and
high-risk supervisees

Continue to use evidence-based assessment tool to supervise offenders according to risk
level

Track and measure client outcomes in probation to ensure continued reduction in
recidivism

Collaborate with law enforcement partners to enhance prevention, early intervention, and
diversion programs for youth in the community

Use technology within the community to solve crimes more quickly

Address the complex needs of commercially sexually exploited children

FY 2023-25 INITIATIVES TO INCREASE LIFE EXPECTANCY

Further reach of evidence-based programs that have a long-term impact on life-
expectancy and can address inequities by race/ethnicity, geography, and other social
determinants of health

Enlist partners and support actions that address policy, systems, and environmental
changes to modify the environment to make healthy choices practical and available to all
community members

Provide culturally responsive services to clients of our medical and behavioral health
services

Provide high quality, coordinated, timely care to the patient population assigned to SMMC
by HPSM and/or empaneled patients by care teams that deliver the right care, at the right
time, and right place to avoid unnecessary ambulatory (primary and specialty care),
emergency department visits, and acute admissions

Enhance mental health support for youth and adults, including prevention and early
intervention services

Shared Vision 2025 County of San Mateo

FY 2023-25 Recommended Budget
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e Continue to expand access to integrated Medication Treatment in SMMC inpatient and
primary care, BHRS mental health regional clinics, and Correctional Health Services

e Collaborate with community partners to respond to San Mateo communities experiencing
disasters and/or violence with crisis intervention and ongoing mental health care

e Keep children and adults at home and out of institutions
e Continue rebuilding Cordilleras for the 21st Century

¢ Increase coordination of healthcare for children and youth in foster care

HOW ARE WE DOING?

CRIME TYPE CY 2022 January to March 2023

Crimes Against Persons 1051 271
Crimes Against Property 3175 743
Crimes Against Society 1233 400

*In September of 2021, the San Mateo County Sheriff’s Office transitioned from UCR (Uniform Crime Reporting) to
NIBRS/CIBRS (National/California Incident-Based Reporting System) as a form of crime data collection. UCR reporting
was based on a hierarchy system of Part | Crimes, meaning that only the most serious crime in each incident was
reported to the Department of Justice. NIBRS/CIBRS reporting allows for the collection of multiple offenses in one
incident, which in turn provides more comprehensive crime data. Since one single reported event may now include
multiple crime categories, this could create a perception of a spike in crime when comparing historic data to current
data.

NIBRS/CIBRS data is categorized as a "Crime Against Persons"”, "Crime Against Property", or "Crime Against
Society". It will likely take some time for this new baseline established by the change in reporting to be fully
understood, especially given that many agencies are still transitioning over to NIBRS/CIBRS.

Source: Sheriff’s Office

Life Expectancy by Race / Ethnicity
for San Mateo County Residents

100

81 80793

75

50

Overall Asian Black Hispanic White
mCY2020 mCY2021 mCY 2022 (Preliminary)

Source: County Health

County of San Mateo Shared Vision 2025
FY 2023-25 Recommended Budget
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Prosperous Community
Our economic strategy fosters innovation in all sectors, creates jobs, builds
community and educational opportunities for all residents

FY 2023-25 MAJOR INITIATIVES TO APPROVE AFFORDABILITY OF HOUSING AND BASIC
NEEDS

Address the housing needs of low-income residents who spend more than 30 percent of
their income on housing or have mental health and/or medical needs for supported housing
and board and care placements

Provide supportive housing for older foster youth who are transitioning to independence
Continue to support rapid rehousing programs

Finance the development and preservation of affordable housing countywide through the
Affordable Housing Fund

Promote opportunities to support residents aging in place, such as home sharing
Explore the impacts of living wage ordinances

Provide employment opportunities, services, and resources for individuals and families
seeking employment or training to move into industries with higher wages

Continue the Employability Improvement Program (EIP) for clients to leverage counseling
and job-supervision resources

Connect unemployed residents with local businesses through job search support, interview
preparation, apprenticeships, and training and work experience

Pursue partnerships with regional employers to create job opportunities for clients
Help individuals with significant barriers gain and maintain employment
Assess and address needs for low-income residents through safety net services

Determine strategies for handling the limited supply of affordable housing and the high
cost of living, which remain a challenge for low- and moderate-income residents

Continue to fund tenant assistance programs
Prevent homelessness and achieve a functional zero level of homelessness

Provide support towards stability and self-sufficiency for low-income and vulnerable
populations, including those released from jail, have completed probation supervision,
discharged from the hospital and other institutions, emancipating foster youth, veterans,
immigrants, older adults, individuals with disabilities, and victims of violence

Continue to assist homeless families with job training that leads to employment

Shared Vision 2025 County of San Mateo

FY 2023-25 Recommended Budget
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Continue expanding supportive housing services for persons experiencing homelessness

which include co-located medical, dental, mental health and substance use disorder

treatment

FY 2023-25 MAJOR INITIATIVES TO CLOSE EDUCATION ACHIEVEMENT GAPS
Improve access to and quality of early childhood education focused in school districts that
are below the goal of 80% of students meeting third grade reading standards

Collaborate with community partners on early childhood education and achievement
Continue and enhance summer learning opportunities to combat summer learning loss
Reduce truancy and improve school attendance and academic performance

Encourage youth to participate in local government and community organizations to
promote leadership and positive development

Continue to assist homeless families with job training that leads to employment

Collaborate with educational partners to support the mental health needs of youth in the
community

County of San Mateo Shared Vision 2025
FY 2023-25 Recommended Budget
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HOW ARE WE DOING?

County Unemployment Rate Compared to State and National
12% -

10% -
8% -
6% -
4% A

2% -

0% 1 2014 2015 2016 2017 2018 2019 2020 2021 2022

H San Mateo
County

| California 7.6% 6.2% 5.5% 4.8% 4.3% 4.1% 10.2% 7.3% 4.2%
mU.S. 6.2% 5.3% 4.9% 4.4% 3.9% 3.7% 8.1% 5.4% 3.6%

Source: California Employment Development Department

4.3% 3.4% 3.1% 2.7% 2.2% 2.1% 6.9% 4.6% 2.4%

Percent of 3rd Graders Achieving Reading Proficiency Standards

58.6% 58.5% 56.8% 55.1%

55.0% 54.4%
50.0% . . 48.2% 48.5%
. 43.0% 43.9% 42.2%
39.8% )
38.0%

FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19 FY2019-20* FY2020-21 FY2021-22

E County m State

*No data available in FY 2019-20 due to pandemic impacts on educational testing.
Source: California Department of Education

Shared Vision 2025 County of San Mateo
FY 2023-25 Recommended Budget
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Livable Community

L Our growth occurs near transit, promotes affordable, livable connected
~=_ communities

FY 2023-25 MAJOR INITIATIVES TO MAKE TRANSIT ACCESSIBLE
¢ Maintain and increase public transportation options and reduce congestion
e Support healthy commutes including biking and public transit for residents and employees
e Support access to public transportation for older adults and individuals with disabilities

e Support bicycle and pedestrian safety

FY 2023-25 MAJOR INITIATIVES TO INCREASE COMMUNITY ENGAGEMENT
¢ Increase opportunities for citizen participation in community decisions

o Evaluate existing and alternative voting systems

e Expand programs focused on youth, health, and environmental literacy

e Ensure parks programs and community engagement efforts are equitable for all residents
e Increase access to County parks

e Create and update libraries to include vibrant, welcoming spaces that inspire creativity,
collaboration, and exploration

¢ Increase access to technology and hands-on learning through San Mateo County Libraries’
innovative makerspaces and makermobile services to advance digital equity

e Elevate San Mateo County Libraries’ adult and youth literacy efforts and develop
responsive programs to empower and cultivate a community of learners

e Build important connections and partnerships and provide critical social service supports
in our libraries to strengthen our communities

County of San Mateo Shared Vision 2025
FY 2023-25 Recommended Budget
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HOW ARE WE DOING?

Caltrain Average Weekly Ridership - San Mateo County

20,000 , 1693 19,559 19,023

16,000 -

12,000

8,000 -

4,526

1,168 1,166 .

m Average Daily Weekday Trips m Average Weekend Trips (Sat + Sun)

4,000 -

2017
2018
2019
2020
2021
2022

Calculation methodology for this dataset has changed. Caltrain has not released an Annual Passenger Count Report
since 2019. Federal Transit Administration data was used to calculate Average Weekday and Weekend Trips using the
assumption that San Mateo County residents are responsible for 29.5% of all trips. 2022 Weekday ridership was based
on data in the February 2023 Executive Director’s Report to the Peninsula Corridor Joint Powers Board

Source: Federal Transit Administration — Peninsula Corridor Joint Powers Board Annual Agency Profiles
2017-2021

Percent of Eligible Voters Who Registered and
Voted in General Election

° 85.9%
78.9% 79.8% 81.6%
72.6%
I I I I I
2008 2012 2016 2018 2020 2022
Source: Assessor-County Clerk-Recorder-Elections
Shared Vision 2025 County of San Mateo

FY 2023-25 Recommended Budget
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A+~ _ Environmentally Conscious Community
) Our natural resources are preserved through environmental stewardship,
reducing our carbon emissions, and using energy, water, and land more

efficiently

FY 2023-25 MAJOR INITIATIVES TO REDUCE GREENHOUSE GAS EMISSIONS
e Prevent and prepare for climate change (Adaptation/Emergency Preparedness)

e Work collaboratively with public and private partners to prepare for and prevent sea level rise
resulting from climate change to protect infrastructure and assets

¢ Implement the Climate Action Plan for government operations and the Energy Efficiency
Climate Action Plan for unincorporated areas to reduce greenhouse gas emissions

e Maintain healthy urban and natural forests in County parks
e Expand telecommute and flex schedule options for County employees where appropriate

e Reduce emissions from the County vehicle and equipment fleet through acquisition of electric
and hybrid vehicles, building relevant infrastructure, and promotion of car share for employees

¢ Implementation of the Strategic Energy Masterplan to increase Energy Efficiency at County-
owned and operated facilities

e Integration of Renewable Energy on County facilities

e Explore the impacts of establishing a Community Choice Aggregation program

e Energy Program projects that increase Energy Efficiency and reduce GHG emissions, at
County-owned and operated facilities

FY 2021-23 MAJOR INITIATIVES TO CONSERVE AND PROTECT NATURAL RESOURCES
e Reduce water consumption in high use communities

e Collaboratively manage surface water and groundwater quantity and quality

e Ensure all areas of the county have long term access to adequate potable water supplies

County of San Mateo Shared Vision 2025
FY 2023-25 Recommended Budget
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e Improve air quality by reducing harmful emissions from wood smoke

e Conduct vegetation management and habitat restoration within County parks

e Comply with AB 939 solid waste disposal limits and minimize waste generated

e Work towards zero waste through waste diversion and waste-to-energy technologies

e Work collaboratively with public and private landowners to develop a network of connected
trails through property acquisitions, easements, and cooperative agreements

HOW ARE WE DOING?
San Mateo County Facility Energy Usage

(kBtu)
150 +
121 125
120
90
60
30
0
FY 2018-19 FY 2019-20 FY 2020-21 FY 2012-22 FY 2022-23
Actual Actual Actual Actual Estimate
m Health/Hospital H Detention m Office m Other

*The County added the Regional Operations Center, the Radio Shop, 6 new Transitional Housing facilities and a new
parking structure to the County Campus in Redwood City to the County Facility Portfoli. The usage trends also reflect
the County's efforts to repsond to the Covid 19 Pandemic in San Mateo County including incresed demand on
ventilation systems and reductions related to hybrid work schedules.

Source: Department of Public Works

Acreage of Fire Fuel Reduced

396
400 -
309
300 - 295 300 .

200 -
100 A
O m

FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23

(Estimate)

Source: Parks Department
Shared Vision 2025 County of San Mateo

FY 2023-25 Recommended Budget



A-28

s Collaborative Community

Our leaders forge partnerships, promote regional solutions, with informed and
engaged residents, and approach issues with fiscal accountability and concern
for future impacts

FY 2023-25 MAJOR INITIATIVES TO ACHIEVE AN OPEN, RESPONSIVE, AND EFFECTIVE
GOVERNMENT
e Continue the County's ten-year plan to pay down its pension obligations by 2023

e Maintain operating reserves of at least 15% in addition to 3% contingency reserves

e Evaluate programs to continuously improve services and set priorities for funding

e Improve capacity to collect and use performance data to manage toward outcomes

e Make more County services, data, and information available online and expand automation
e Expand presence in social media and interactive media

e Continue existing Measure K initiatives that are making an impact in the community

e Continue modernization and maintenance of capital and technology infrastructure

e Improve communication and engagement so residents feel connected to their government
e Track, measure, and report County collaborative efforts that produce tangible results

e Deliver culturally responsive services to address the needs of our diverse communities

I\

County of San Mateo Shared Vision 2025
FY 2023-25 Recommended Budget
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HOW ARE WE DOING?

Number of Visits to San Mateo County Website

8,000,000 -
7,000,000 -
6,000,000 -
5,000,000 -
4,000,000 -
3,000,000 -

2,000,000 -
0 ol

1 ™

2017 2018 2019 2020 2021 2022
m Total Visits 2,240,102 2,384,453 2,746,018 7,246,473 5,146,567 3,403,197
m Unique Visits| 1,526,405 1,547,509 1,768,984 4,513,103 2,301,847 1,529,559
® Mobile Visits 817,883 946,425 1,136,884 3,670,782 3,400,791 2,279,218

* The significant increase in 2020 is partially attributable to County businesses and residents seeking information on
the evolving guidelines due to the COVID-19 pandemic. A portion of the increase is assumed to have resulted from
County business and residents seeking to conduct business electronically while County offices provided limited in-
person services. Total visits are trending downward as pandemic needs have subsided.

Source: Information Services Department

Number of Visits to San Mateo County Libraries
(in Millions)

2.15
2.0 A
1.45

1.61
1.39 1.53
10 4 0.94
0.05 I
0.0

FY2018-19 FY 2019-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25
Actual Actual Actual Actual Estimate Target Target

*Library visits in FY 2019-20 and FY 2020-21 were negatively impacted by the COVID-19 pandemic
Source: San Mateo County Library Joint Powers Authority

Shared Vision 2025 County of San Mateo
FY 2023-25 Recommended Budget
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COUNTY BUDGET PROCESS

The County budget process is the primary means by which the County allocates fiscal and person-
nel resources for County programs and services. Using the community outcomes identified during
the County Shared Vision 2025 process as the long-term strategic direction for County programs
and services, resources are allocated toward those areas in order to build a healthy, safe, livable,
prosperous, environmentally conscious, and sustainable community.

WHY DOES THE COUNTY DO A 2-YEAR BUDGET?

The fiscal year (FY) begins July 1 and ends June 30. Starting in the FY 2013-15 cycle, the County
moved from implementing a 1-year budget to a 2-year budget with both years prepared at the de-
tail level. Although the County Budget Act only allows the Board to formally adopt the Recom-
mended FY 2023-24 Budget, the FY 2024-25 Budget was prepared in such a way that minimal
revisions will be required next year. Preparing a 2-year budget allows County staff additional time
to conduct in-depth program performance reviews in year two of the budget process. This is an
important part of the Outcome-Based Management Process (OBM), which requires resources in
County programs and services to be allocated toward meeting performance targets and improving
overall performance.

The budget process is iterative and ongoing as shown below. County departments continuously
monitor operational and financial performance, plan for improvements given baselines and antici-
pated trends, and incorporate priorities for the following two fiscal years in their program plans
and budgets. This budget book represents the “2-Year Recommended Budget” which is sched-
uled to be considered by the Board of Supervisors in June 2023 (year 1):

Outcome-Based Management Process

r Priority Setting

Visioning
Commitments Planning OUTCOME-BASED Resource Progress/Goal
and Goals MANAGEMENT Allocation Achievement
L Performance
Measurement
County of San Mateo Budget Process
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ANNUAL BUDGET CYCLE KICK-OFF

The budget cycle begins with a Board Budget Workshop at which the County Executive recom-
mends priorities for the FY 2023-25 budget and Measure K allocation, and the Board of Supervi-
sors sets its priorities for the budget and Measure K allocation plan. Based on priorities set forth
by the Board of Supervisors and the County Executive, the County Executive’s Office develops pol-
icy guidelines for formulating budgets, and budget targets.

RECOMMENDED BUDGET (JUNE)

The Recommended Budget is prepared and submitted by the County Executive to the Board of
Supervisors in early June. The public can review the budget and speak before the Board of Super-
visors during public hearings held in late June. After budget discussions, the Board adopts the
Recommended Budget before the new fiscal year begins on July 1. The Board also adopts a reso-
lution extending the adoption of the final budget to October 2 in order to incorporate any adjust-
ments due to fiscal year-end close activities and the adoption of the State Budget.

MID-CYCLE ADJUSTMENTS TO ADOPTED BUDGET

Any amendments or transfers of appropriations between object levels (e.g., salaries and benefits)
within the same budget unit are authorized by the County Executive’s Office, and those cancelling
appropriations or transferring appropriations between budget units and/or funds must also be ap-
proved by the Board of Supervisors. Supplemental appropriations normally financed by unantici-
pated revenues, Reserves, or Contingencies during the year must also be approved by the Board
of Supervisors. And adjustments that require Board approval are open to public input.

SEPTEMBER REVISIONS AND ADOPTED BUDGET HEARINGS (SEPTEMBER)

After fiscal year-end closing activities are completed and the State budget is approved, final ad-
justments to Fund Balances and significant changes to the County budget as a result of State
budget adjustments or evolving requirements are submitted to the Board of Supervisors for
adopted budget hearings in September, during which public comment is solicited. Changes ap-
proved by the Board in September are included in the Adopted Budget which is published and
submitted to the State by December 1st.

MID-YEAR FINANCIAL STATUS (JANUARY OR FEBRUARY)

A mid-year report to the Board of Supervisors is published by the County Executive’s Office in Jan-
uary or February to give information regarding the financial status of all departments and funds,
identify significant issues that could impact current and subsequent budgets, and make recom-
mendations regarding actions to address estimated year-end shortfalls or moderate projected def-
icits. The Board of Supervisors provides direction regarding the development of the Recom-
mended Budget, and the public is given an opportunity to provide comments.

BUDGETARY BASIS FOR ACCOUNTING

In accordance with the provisions of Sections 29000 and 29143, inclusive, of the California Gov-
ernment Code and other statutory provisions, commonly known as the County Budget Act, the
County is required to prepare a balanced budget for each fiscal year on or before August 30. The
Board of Supervisors generally passes a Resolution in June extending the date to October 2 to en-
sure the most accurate data is captured. Budgeted expenditures are enacted into law through the

Budget Process County of San Mateo
FY 2023-25 Recommended Budget
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passage of an Appropriation Resolution. This resolution mandates the maximum authorized ex-
penditures for the fiscal year and cannot be exceeded except by subsequent amendments to the
budget by the County's Board of Supervisors.

The County uses an encumbrance system as an extension of normal budgetary accounting for the
general, special revenue, and other debt service funds to assist in controlling expenditures. Under
this system, purchase orders, contracts, and other commitments for the expenditure of monies
are recorded in order to reserve that portion of applicable appropriations. Encumbrances out-
standing at year-end are recorded as reservations of Fund Balance since they do not constitute
expenditures or liabilities. Encumbrances are combined with expenditures for budgetary compari-
son purposes. Unencumbered appropriations lapse at year-end. Encumbered appropriations are
carried forward in the ensuing year’s budget.

The budget approved by the Board of Supervisors for the General Fund includes budgeted ex-
penditures and reimbursements for amounts disbursed to or received from other County funds.
Revenues received from other County funds for reimbursement of services are generally budgeted
in Interfund Revenues, such as facilities maintenance. Transfers to and from other County funds
to provide reimbursement of costs are generally budgeted in Other Financing Uses or Other Fi-
nancing Sources.

The budgets for governmental funds, such as the General Fund, may include an object level
known as Intrafund Transfers in the charges to appropriations. This object level is an accounting
mechanism used by the County to show reimbursements between operations within the same
fund. An example of an Intrafund Transfer would be a General Fund department, such as the
Sheriff's Office, reimbursing the Facilities Maintenance Section of Public Works - this would repre-
sent a transfer between General Fund budget units for services performed.

The amounts reported on the budgetary basis differ from the basis used to present the basic fi-
nancial statements in accordance with generally accepted accounting principles (GAAP) in the
United States. Annual budgets are prepared on the modified accrual basis of accounting except
that current year encumbrances are budgeted as expenditures, certain transactions are ac-
counted for in different periods between budgetary and GAAP reporting basis, and transactions
from sub-funds reclassified from County Agency funds are reported in GAAP reporting basis. The
financial statements are reported on the modified accrual basis for governmental funds (i.e., Gen-
eral Fund, Special Revenue Funds, Capital Project Funds, Debt Service Fund, and Special District
Funds) and on the full accrual basis for proprietary funds (i.e., Enterprise Funds and Internal Ser-
vice Funds) and fiduciary funds (i.e., Investment and Pension Trust Funds). See the Glossary of
Budget Terms at the end of this budget document for definitions of accrual, accrual accounting,
and modified accrual.

County of San Mateo Budget Process
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Budget Calendar / Key Dates for Public Involvement

Year Two Mid-Year

Mid-Year Review Adjustments

Two Year

Recommended

Budget

January, Year Two Any time during the June, Year One
ﬁ fiscal year &

Year Two Opportunities for Year One
September ) . September
Revisions/Adopted Public Input During Revisions/Adopted
Budget Two Year Budget Process Budget
September, Year Two September, Year One

4

2%

Year Two .
Mid-Cycle Year One
Recommended : . .
Adjustments Mid-Year Review
Budget
June, Year Two Any time during the January, Year One
fiscal year

The following schedule is a list of the key dates (future dates subject to change) for the FY 2023-

25 budget cycle.

FY 2023-25 Budget Timeline (Public Comment Opportunities in Bold)

2022
FY 2023-25 Budget Kickoff with Departments
FY 2023-25 Budget Guidance Sent to Departments

2023

FY 2023-25 Recommended Budget Input Instructions Sent to
Departments

FY 2023-25 Recommended Budget Initial Department Budget Meetings

FY 2023-25 Recommended Budget Department Budget Deliverables
Due

Draft FY 2023-25 Recommended Budget Hearing Materials Provided to
Board of Supervisors

FY 2023-25 Recommended Budget Hearings (Open to Public
Comment)

Final Year-End FY 2022-23 Fund Balance Inputs Due from Departments

October 18, 2022
October 31, 2022

January 26, 2023

March 7-15,
2023

April 7, 2023

May 26, 2023

June 26-28,
2023

August 7, 2023

Budget Process

County of San Mateo
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FY 2023-24 Adopted Budget Revisions Due from Departments

Draft FY 2023-24 Adopted Budget Hearing Materials Provided to Board
of Supervisors

FY 2023-24 Adopted Budget Hearing (Open to Public Comment)

FY 2022-23 Budget Kickoff/FY 2023-24 Mid-Year Financial Guidance
Sent to Departments

FY 2023-24 Adopted Budget Sent to State

2024

FY 2023-24 Mid-Year Financial Forms Due from Departments

FY 2023-24 Mid-Year Financial Report Presentation (Open to Public
Comment)

FY 2024-25 Recommended Budget Input Instructions Sent to
Departments

FY 2024-25 Recommended Budget Department Budget Meetings

FY 2024-25 Recommended Budget Department Budget Deliverables
Due

Draft FY 2024-25 Recommended Budget Hearing Materials Provided to
Board of Supervisors

FY 2024-25 Recommended Budget Hearings
(Open to Public Comment)

Final Year-End FY 2023-24 Fund Balance Inputs Due from Departments
FY 2024-25 Adopted Budget Revisions Due from Departments

Draft FY 2024-25 Adopted Budget Hearing Materials Provided to Board
of Supervisors

FY 2024-25 Adopted Budget Hearing (Open to Public Comment)
FY 2024-25 Mid-Year Financial Guidance Sent to Departments

FY 2024-25 Adopted Budget Sent to State

2025

FY 2024-25 Mid-Year Financial Forms Due from Departments

FY 2024-25 Mid-Year Financial Report Presentation (Open to Public
Comment)

August 11, 2023

September 5,
2023

September 26,
2023

November 13,
2023

December 1,
2023

January 5, 2024
January 30, 2024

January 29, 2024

March 6-15,
2024

April 5, 2024

May 24, 2024

June 25, 2024

August 9, 2024
August 16, 2024

September 5,
2024

September 24,
2024
November 18,
2024
December 1,
2024

January 8, 2025
January 28, 2025

County of San Mateo
FY 2023-25 Recommended Budget
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Budget Units (Appropriation Authority Level)

The following schedule on the next three pages lists the budget units that require a separate legal
appropriation from the Board of Supervisors.

Budget Unit
Level

BUDGETS (BY AGENCY) Budget Unit Number

Criminal Justice

Sheriff's Office 3000B Department
Probation Department 3200B Department
District Attorney 2510B Department
Private Defender Program 2800B Department
County Support of the Courts 2700B Department
Coroner’s Office 3300B Department
Health Services
Health Administration 5500B Division
Health Coverage Unit 5510B Division
Public Health, Policy and Planning 5550B Division
Health IT 5560B Division
Emergency Medical Services GF 5600B Division
Emergency Medical Services Fund 5630B Fund
Aging and Adult Services 5700B Division
IHSS Public Authority 5800B Fund
IHSS Public Authority GF 6900B Division
Environmental Health Services 5900B Division
Behavioral Health and Recovery Services 6100B Division
Family Health Services 6240B Division
Correctional Health Services 6300B Division
San Mateo Medical Center 6600B Division
Contributions to Medical Center 5850B Department
Electronic Health Record 8420B Fund
First 5 San Mateo County (Information Only) 1950B Department
Budget Process County of San Mateo
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Social Services

Human Services Agency 7000D Department
Department of Child Support Services 2600B Department
Community Services

Planning and Building 3800B Department
Local Agency Formation Commission (Information Only) 3570B Department
Parks Department 3900B Department
Fish and Game 39508B Fund
Coyote Point Marina 3980B Department
Parks Capital Projects 39908B Fund
County Library (Information Only) 3700B Department
Office of Sustainability 40008B Division
Solid Waste Management - O0S 40608B Division
County Service Areas - 00S 40708B Division
Department of Emergency Management 4300B Department
Public Works - Administration 4510B Division
Public Works - Engineering Services 4600B Division
Public Works - Facilities Services 4730B Division
Public Works - Road Construction and Operations 45208B Division
Public Works - Construction Services 47408B Division
Public Works - Vehicle and Equipment Services 4760B Division
Public Works - Waste Management 48208B Division
Public Works - Utilities 48408B Division
Public Works - Airports 4850B Division
Capital Projects 8500D Fund
Accumulated Capital Outlay Fund 82008 Fund
Courthouse Construction Fund 8300B Fund
Criminal Justice Construction Fund 8400B Fund
Other Capital Construction Fund 8450B Fund
Real Property Services 12208 Division
Agriculture / Weights and Measures 1260B Division
County of San Mateo Budget Process
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Community Services Cont.

Public Safety Communications 1240B Division
Message Switch 1940B Division
Structural Fire Special Revenue Fund 3550B Fund
Fire Protection Services 3580B Department
County Service Area #1 35608 Fund
Housing and Community Development 7920P Division
Housing Authority (Information Only) 7930P Division
Administration and Fiscal Services

Board of Supervisors 1100B Department
County Manager / Clerk of the Board 1200B Department
Revenue Services 1270B Division
Workforce and Economic Development 1280B Division
Assessor-County Clerk-Recorder 1300B Department
Controller's Office 1400B Department
Treasurer - Tax Collector 1500B Department
Retirement Office (Information Only) 2000B Department
County Counsel’s Office 1600B Department
Human Resources Department 1700B Department
Shared Services 1780B Division
Information Services Department 1800B Department
Grand Jury 1920B Department
Non-Departmental Services 8000B Department
Debt Service Fund 89008 Fund
Budget Process County of San Mateo

FY 2021-23 Recommended Budget
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COUNTY PERFORMANCE PROGRAM AND EQUITY

In 2020 the Board of Supervisors prioritized equity and social justice for the County, asking for an
equity lens to be brought to all County operations. As a first step in the effort to prioritize equity?,
the County Executive's Office worked with departments to incorporate an equity lens to
department and program performance measures included in the budget book (see each
department’s performance measures following section B). Viewing performance through an equity
lens is an opportunity for each department and program to begin to understand what, if any,
discrepancies exist between different demographic groups when interacting with County
programs and services and identify ways to advance or enhance equity through their existing
efforts. This supports the County in addressing the needs of all residents in our communities and
effectively achieving the County’s mission: to protect and enhance the health, safety, welfare, and
natural resources of the community, and provide quality services that benefit and enrich the lives
of the people of this community.

The County Executive’s Office embarked on this shift in performance planning in 2021 and has
continued to work with the Board of Supervisors, the Chief Equity Officer, and department staff to
ensure the County performance management program does the following:

e Ensures a meaningful review of departmental performance and improves program
outcomes;

e Incorporates equity as a central component in order to advance and enhance equity in
departmental efforts; and

e Communicates performance to the Board and the public in an effective and accessible
way.

The performance measures included in this budget book reflect this shift, and the County
Executive’s Office will continue to work with department staff to build capacity in support of the
goals listed above.

! For purposes of this effort, equity is the goal of just and fair inclusion into a society in which all can participate,
prosper, and reach their full potential. To achieve equity, we must work to create the conditions that allow all to reach
their full potential, where a person’s identity including race/ethnicity, gender, age, disability, sexual orientation or
expression, immigration status, does not determine their life outcomes or opportunities.

County of San Mateo Performance Program and Equity
FY 2023-25 Recommended Budget
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INTRODUCTION: UNDERSTANDING BUDGET SUMMARY CHARTS

The purpose of this section is to provide a high-level overview of the County budget through several
budget summary charts that display budget data in different ways. Below is a list of definitions for
commonly used terminology in this section. For additional definitions, see the Glossary of Budget
Terms section.

Sources: refers to all revenue and Fund Balance available to finance expenses
Requirements: refers to all expenses, including Intrafund Transfers and Reserves

General Funds (GF): refers to the major County operating fund used to account for all financial sources
and uses, except those required to be accounted for in another fund

Non-General Funds (NGF): refers to operating funds other than the County General Fund, such as the
Road Fund, Waste Management, or County Airports Fund

All Funds: includes both General and Non-General Funds

Agency: refers to the five key groupings under which all departments are sorted — Criminal Justice,
County Health, Social Services, Community Services, and Administration/Fiscal Services (see page A-36
to see an overview of which departments are within each agency).

The following is a list of the budget summary charts that follow this page (ie by fund, agency level, and
sources versus requirements):

e County Charts — All Funds (see page B-3)
e Total Requirements — All Funds (see page B-5)
e Total Sources and Requirements — All Funds (see page B-6)
e General Fund Summaries
o General Fund - Total Sources and Requirements (see page B-7)
o General Fund - Total Sources and Requirements by Agency
= Criminal Justice (see page B-8)
= County Health (see page B-9)
= Social Services (see page B-10)
= Community Services (see page B-11)
= Administration and Fiscal Services (see page B-12)
e All Funds - Revenues by Type (see page B-13)
e All Funds - Requirements by Type (see page B-35)
e All Funds - Authorized Position Summary and position change details (see page B-36)

County of San Mateo Introduction
FY 2023-25 Recommended Budget County Summaries



COUNTY CHARTS — ALL FUNDS
All County Funds FY 2023-25 Recommended Sources

Recommended FY 2023-24 161%

4.31%

0.51%

Recommended FY 2024-25

1.82%

4.09%
0.58%
m Fund Balance** H Intergovernmental Revenues
m Taxes m Charges for Services
m Other Financing Sources Interfund Revenue
m Miscellaneous Revenue & Use of Money and Property u Fines, Forfeitures and Penalties & Licenses, Permits and Franchises

2023-24 Percent of 2024-25 Percent of
Source of Funds

Recommended Total Recommended Total
Intergovernmental Revenues 1,009,288,000 24.85% 949,297,137 26.46%
Taxes 958,076,989  23.59% 914,693,104  25.49%
Charges for Services 469,880,672 11.57% 491,513,366 13.70%
Other Financing Sources 306,197,483 7.54% 151,685,038 4.23%
Interfund Revenue 174,862,347 4.31% 146,883,201 4.09%
Miscellaneous Revenue & Use of Property 65,350,420 1.61% 65,407,999 1.82%
Fines, Forfeitures and Penalties & Licenses, Permits and Franchises 20,663,951 0.51% 20,786,207 0.58%
Subtotal - Ongoing Revenue Sources 3,004,319,862 73.97%  2,740,266,052 76.38%
Fund Balance** 1,057,100,992 26.03% 847,483,714  23.62%
Total Sources 4,061,420,854 100.00%  3,587,749,766 100.00%

*In the visualization and table above, Miscellaneous Revenue is combined with Use of Money and Property; Licenses, Permits, and Franchises is combined with Fines,
Forfeitures, and Penalties.

**While Fund Balance makes up the largest percentage of Total Sources in FY 2023-24, the majority of this funding is committed to one-time capital projects that have not
been completed. Fund Balance is a one-time revenue source and cannot be used for ongoing expenditures.

County Charts — All Funds County of San Mateo
County Summaries FY 2023-25 Recommended Budget



All County Funds FY 2023-24 Recommended Requirements (by Agency)

Recommended FY 2023-24

Recommended FY 2024-25

m Health  ®Administration and Fiscal Services  mCommunity Services  mCriminal Justice  m Social Services

Use of Funds 2023-24 Percent of 2024-25 Percent of
Recommended Total Recommended Total
Health 1,200,992,058 29.57% 1,165,537,824 32.49%
Administration and Fiscal Services 1,174,312,083 28.91% 1,009,784,390 28.15%
Community Services 822,796,923 20.26% 567,752,756 15.82%
Criminal Justice 536,489,741 13.21% 523,773,917 14.60%
Social Services 326,830,049 8.05% 320,900,879 8.94%
Total Requirements 4,061,420,854 100.00% 3,587,749,766 100.00%

Note that while there appears to be a significant percentage increase in Total Requirements for Health in FY 2024-25, this is due to the proportional
decrease in Community Services and Administration and Fiscal Services as a result of the anticipated completion of one-time capital projects.

County of San Mateo County Charts — All Funds
FY 2023-25 Recommended Budget County Summaries
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TOTAL REQUIREMENTS — ALL FUNDS

Total Requirements — All Funds
FY 2023-24 and FY 2024-25 Budget Unit Summary

Actual

2020-21

Actual
2021-22

Revised
2022-23

Recomm
2023-24

Change
2023-24

Recomm
2024-25

Change
2024-25

Criminal Justice Agency 451,326,313 447,232,318 553,993,569 536,489,741  (17,503,828) 523,773,917  (12,715,824)
County Health 471,470,614 497,813,148 574,583,003 608,890,930 34,307,927 597,903,372  (10,987,558)
Social Services 237,844,106 252,013,096 324,204,431 326,830,049 2625618 320,900,879  (5,929,170)
Community Services 144,795,946 167,492,449 304,459,917  219,325881  (85,134,036) 208,158,736  (11,167,145)
Administration and Fiscal 1,052,054,932 1,135,233,935 1,172,515,764 1,103,584,265  (68,931,499) 943,971,886 (159,612,379)
Subtotal General Fund 2,357,491,912 2,499,784,944 2,929,756,684 2,795,120,866 (134,635,818) 2,594,708,790 (200,412,076)
Enterprise Funds 428,505,914 460,465,035 451,309,145 498,244,361  46,935216 492356241  (5,888,120)
Special Revenue Funds 133,719,053 148,171,795 162,407,770 158,530,396  (3,877,374)  125142,042  (33,388,354)
Capital Project Funds 254,312,420 297,252,864 476,299,294 328,045,977 (148,253,317) 145,331,454 (182,714,523)
Debt Service Funds 65,915,761 64,080,904 65,625,688 70,727,818 5,102,130 65,812,504  (4,915,314)
Special Districts 98,054,623 104,691,899 107,455,184 105,186,875  (2,268,309) 92,388,841  (12,798,034)
Internal Service Funds 26,364,590 27,455,063 29,787,322 27,895,949  (1,891,373) 26,908,345 (987,604)
Trust Funds ; - ; 77,668,612 77,668,612 45,101,549  (32,567,063)
Subtotal Non-General Fund ~ 1,006,872,360 1,102,117,559 1,292,884,403 1,266,299,988 (26,584,415) 993,040,976  (273,259,012)
Zﬁtshﬁjgu"eme"ts - 3,364,364,272 3,601,902,503 4,222,641,087 4,061,420,854 (161,220,233) 3,587,749,766 (473,671,088)
Total Sources - All Funds 3,364,364,272 3,601,902,503 4,222,641,087 4,061,420,854 (161,220,233) 3,587,749,766 (473,671,088
AUTHORIZED POSITIONS

Salary Resolution 5,620.0 5,631.0 5,648.0 5,768.0 120.0 5,770.0 2.0

Funded FTE 5,534.2 5,549.8 5,549.5 5,674.0 1245 5,676.0 2.0

Total Requirements — All Funds County of San Mateo

County Summaries FY 2023-25 Recommended Budget
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TOTAL SOURCES AND REQUIREMENTS — ALL FUNDS

Total Sources and Requirements — All Funds
FY 2023-24 and FY 2024-25 Budget Unit Summary

Account Class

SOURCES

Taxes
Licenses, Permits and
Franchises

Fines, Forfeitures and Penalties

Use of Money and Property
Intergovernmental Revenues
Charges for Services
Interfund Revenue
Miscellaneous Revenue

Other Financing Sources

Total Revenue

Fund Balance

TOTAL SOURCES

REQUIREMENTS

Actual
2020-21

787,684,646

11,088,464
5,146,109
30,484,422
799,519,304
373,994,704
86,462,929
33,302,521
210,059,094

2,337,742,193

1,026,622,079

3,364,364,272

Actual

2021-22

965,309,579

11,619,869
7,628,790
29,939,885
818,393,489
373,281,527
86,611,393
42,228,016
239,071,142

2,574,083,689

1,027,818,624

3,601,902,313

Revised
2022-23

928,088,477

12,492,123
8,238,560
27,528,734
999,292,089
438,534,820
109,192,148
43,915,387
408,882,938

2,976,165,276

1,246,475,811

4,222,641,087

958,076,989

12,580,391
8,083,560
27,530,780
1,009,288,000
469,880,672
174,862,347
37,819,640
306,197,483

3,004,319,862

1,057,100,992

4,061,420,854

Change
2023-24

29,988,512

88,268
(155,000)
2,046
9,995,911
31,345,852
65,670,199
(6,095,747)
(102,685,455)

28,154,586

(189,374,819)

(161,220,233)

Recomm
2024-25

914,693,104

12,679,888
8,106,319
27,718,956
949,297,137
491,513,366
146,883,201
37,689,043
151,685,038

2,740,266,052

847,483,714

3,587,749,766

Change

2024-25

(43,383,885)

99,497
22,759
188,176
(59,990,863)
21,632,694
(27,979,146)
(130,597)
(154,512,445)

(264,053,810)

(209,617,278)

(473,671,088)

FY 2023-25 Recommended Budget

Salaries and Benefits 1,109,931,233  1,095,237,586 1,289,358,092 1,262,600,493  (26,757,599) 1,275,771,694 13,171,201
Services and Supplies 571,250,571 608,091,578 857,721,489 968,135,396 110,413,907 841,959,856 (126,175,540)
Other Charges 473,299,394 377,888,310 669,668,921 585,458,887  (84,210,034) 577,179,960 (8,278,927)
Reclassification of Expenses (9) (21,007) 95,916 (744,363) (840,279) (743,363) 1,000
Fixed Assets 107,531,422 158,583,690 489,332,252 336,942,567 (152,389,685) 127,775,161 (209,167,406)
Other Financing Uses 217,442,334 230,552,557 502,929,672 480,979,207  (21,950,465) 353,162,484 (127,816,723)
Total Gross Appropriations 2,479,454,953 2,470,332,714 3,809,106,342 3,633,372,187 (175,734,155 3,175,105,792 (458,266,395)
Intrafund Transfers (116,857,057)  (121,018,771)  (151,092,067) (142,335,376) 8,756,691  (135,330,562) 7,004,814
Net Appropriations 2,362,597,896 2,349,313,943 3,658,014,275 3,491,036,811 (166,977,464) 3,039,775,230 (451,261,581)
Contingencies/Dept Reserves 730,181,488 1,029,625,757 442,276,085 438,396,169 (3,879,916) 424,760,339  (13,635,830)
Non-General Fund Reserves 271,584,887 222,962,803 122,350,727 131,987,874 9,637,147 123,214,197 (8,773,677)
;Ztirsgs"t'"ge"°'es it 1,001,766,376 1,252,588,561 564,626,812 570,384,043 5,757,231 547,974,536  (22,409,507)
TOTAL REQUIREMENTS 3,364,364,272 3,601,902,503 4,222,641,087 4,061,420,854 (161,220,233) 3,587,749,766 (473,671,088)
AUTHORIZED POSITIONS

Salary Resolution 5,620.0 5,631.0 5,648.0 5,768.0 120.0 5,770.0 2.0

Funded FTE 5,534.2 5,549.8 5,549.5 5,674.0 124.5 5,676.0 2.0

County of San Mateo Total Sources and Requirements — All Funds

County Summaries
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GENERAL FUND SUMMARIES

General Fund — Total Sources and Requirements
FY 2023-24 and FY 2024-25 Budget Unit Summary — County

Account Class Actual Actual Revised Recomm Recomm Change
2020-21 2021-22 2022-23 2023-24 2024-25 2024-25

Taxes 758,275,063 934,838,186 877,457,381 897,370,489 19,913,108 869,003,143 (28,367,346)
Licenses, Permits and
s 7,550,488 7,880,425 9,072,302 8,807,288 (265,014) 8,856,785 49,497
Fines, Forfeitures and Penalties 3,966,257 6,332,689 6,667,061 6,612,061 (55,000) 6,634,820 22,759
Use of Money and Property 21,047,915 20,820,850 20,891,084 21,044,623 153,539 21,232,799 188,176
Intergovernmental Revenues 591,476,042 551,657,567 751,294,362 767,590,900 16,296,538 732,927,901 (34,662,999)
Charges for Services 174,411,441 165,469,536 196,555,933 195,284,138 (1,271,795) 206,917,849 11,633,711
Interfund Revenue 65,201,382 64,084,164 85,408,312 89,391,866 3,983,554 91,248,856 1,856,990
Miscellaneous Revenue 26,991,018 36,671,751 32,712,335 29,792,291 (2,920,044) 30,350,409 558,118
Other Financing Sources 12,263,297 32,523,522 19,516,176 19,930,414 414,238 19,939,327 8,913
Total Revenue 1,661,182,903 1,820,278,689  1,999,574,946 2,035,824,070 36,249,124 1,987,111,889  (48,712,181)
Fund Balance 696,309,009 679,506,255 930,181,738 759,296,796 (170,884,942) 607,596,901 (151,699,895)
TOTAL SOURCES 2,357,491,912 2,499,784,944  2,929,756,684 2,795,120,866 (134,635,818) 2,594,708,790 (200,412,076)
Salaries and Benefits 884,579,806 865,082,451  1,028,327,333 978,712,406  (49,614,927) 994,171,013 15,458,607
Services and Supplies 366,925,063 380,345,882 600,428,339 645,225,078 44,796,739 568,696,162  (76,528,916)
Other Charges 371,476,906 272,417,592 558,545,795 464,925,337  (93,620,458) 451,603,065  (13,322,272)
Reclassification of Expenses (0) (21,007) 95,916 (744,363) (840,279) (743,363) 1,000
Fixed Assets 33,532,069 42,417,274 113,408,883 87,835,740  (25,573,143) 77,486,361 (10,349,379)
Other Financing Uses 180,660,524 143,357,810 404,080,297 387,012,924  (17,067,373) 272,000,139 (115,012,785)
Total Gross Appropriations 1,837,174,369 1,703,600,003 2,704,886,563 2,562,967,122 (141,919,441) 2,363,213,377 (199,753,745)
Intrafund Transfers (116,662,843)  (120,673,072)  (150,848,177) (142,217,980) 8,630,197  (135,208,108) 7,009,872
Net Appropriations 1,720,511,525 1,582,926,931 2,554,038,386 2,420,749,142 (133,289,244) 2,228,005,269 (192,743,873)
Contingencies/Dept Reserves 636,727,098 916,605,157 375,718,298 374,371,724 (1,346,574) 366,703,521 (7,668,203)
Non-General Fund Reserves 253,289 252,856 - - - - -
Total Contingencies and
S 636,980,387 916,858,013 375,718,298 374,371,724 (1,346,574) 366,703,521 (7,668,203)
TOTAL REQUIREMENTS 2,357,491,912 2,499,784,944  2,929,756,684 2,795,120,866 (134,635,818) 2,594,708,790 (200,412,076)
AUTHORIZED POSITIONS
Salary Resolution 4,452.0 4,459.0 4,474.0 4,591.0 117.0 4,593.0 2.0
Funded FTE 4,428.4 4,438.8 4,442.5 4,560.3 117.8 4,562.3 2.0
General Fund Summaries County of San Mateo

County Summaries

FY 2023-25 Recommended Budget
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Total Sources and Requirements by Agency — Criminal Justice

Criminal Justice
Total Sources and Requirements — General Fund
FY 2023-24 and FY 2024-25 Budget Unit Summary

Actual Actual Revised Recomm Recomm Change
Account Class
2020-21 2021-22 2022-23 2023-24 2024-25 2024-25

Taxes 3,856,336 3,716,114 3,907,638 5,087,407 1,179,769 5,007,407 (80,000)
Licenses, Permits and Franchises 17,191 15,906 18,500 18,500 - 18,500 -
Fines, Forfeitures and Penalties 3,852,362 5,409,396 6,376,615 6,207,144 (169,471) 6,229,903 22,759
Use of Money and Property 1 - - - - - -
Intergovernmental Revenues 126,048,894 127,321,783 149,027,768 146,312,964 (2,714,804) 143,477,406 (2,835,558)
Charges for Services 33,628,075 37,352,016 38,713,167 44,099,559 5,386,392 44,549,267 449,708
Interfund Revenue 3,605,567 3,443,568 6,316,089 8,227,161 1,911,072 7,938,824 (288,337)
Miscellaneous Revenue 3,464,943 3,810,105 3,360,852 3,780,852 420,000 3,566,852 (214,000)
Other Financing Sources 78,747 19,039 84,467 84,565 98 86,338 1,773
Total Revenue 174,552,116 181,087,925 207,805,096 213,818,152 6,013,056 210,874,497  (2,943,655)
Fund Balance 44,191,023 50,124,088 84,629,673 74,099,471 (10,530,202) 57,406,305 (16,693,166)
TOTAL SOURCES 218,743,139 231,212,013 292,434,769 287,917,623 (4,517,146) 268,280,802 (19,636,821)
Salaries and Benefits 290,206,946 289,585,369 326,245,037 318,738,658 (7,506,379) 326,118,122 7,379,464
Services and Supplies 50,359,115 51,233,733 72,141,059 75,046,522 2,905,463 65,485,840  (9,560,682)
Other Charges 49,830,505 49,810,350 57,908,678 56,400,890 (1,507,788) 56,484,843 83,953
Reclassification of Expenses - (21,007) - - - - -
Fixed Assets 812,476 3,791,564 32,534,833 13,768,339 (18,766,494) 4,217,720  (9,550,619)
Other Financing Uses 25,509,697 22,224,672 21,600,140 20,877,935 (722,205) 20,136,989 (740,946)
Total Gross Appropriations 416,718,740 416,624,680 510,429,747 484,832,344 (25,597,403) 472,443,514 (12,388,830)
Intrafund Transfers (2,067,538) (2,770,827) (3,467,927) (5,048,907) (1,580,980) (4,570,236) 478,671
Net Appropriations 414,651,201 413,853,853 506,961,820 479,783,437 (27,178,383) 467,873,278 (11,910,159)
Contingencies/Dept Reserves 36,675,112 33,378,465 47,031,749 56,706,304 9,674,555 55,900,639 (805,665)
Total Contingencies and Reserves 36,675,112 33,378,465 47,031,749 56,706,304 9,674,555 55,900,639 (805,665)
TOTAL REQUIREMENTS 451,326,313 447,232,318 553,993,569 536,489,741 (17,503,828) 523,773,917 (12,715,824)
Net County Cost 232,583,174 216,020,304 261,558,800 248,572,118 (12,986,682) 255,493,115 6,920,997
AUTHORIZED POSITIONS

Salary Resolution 1,369.0 1,350.0 1,327.0 1,334.0 7.0 1,334.0 0.0
Funded FTE 1,362.4 1,343.4 1,319.4 1,326.1 6.7 1,326.1 0.0
County of San Mateo General Fund Summaries

FY 2023-25 Recommended Budget County Summaries
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Total Sources and Requirements by Agency — County Health

County Health

Total Sources and Requirements — General Fund
FY 2023-24 and FY 2024-25 Budget Unit Summary

Account Class Actual Actual Revised Recomm Change Recomm Change
2020-21 2021-22 2022-23 2023-24 | 2023-24 | 2024-25 2024-25

Taxes 8,799,133 8,845,196 12,126,492 12,987,743 861,251 12,982,815 (4,928)
Licenses, Permits and Franchises 2,127,957 1,915,799 2,790,162 2,309,024 (481,138) 2,356,001 46,977
Fines, Forfeitures and Penalties 71,936 197,415 282,446 396,917 114,471 396,917 -
Use of Money and Property 533,728 400,858 400,858 400,858 - 400,858 -
Intergovernmental Revenues 150,892,499 187,853,293 207,372,055 251,551,174 44,179,119 232,347,024  (19,204,150)
Charges for Services 85,819,764 74,657,820 98,858,160 92,651,263  (6,206,897) 98,611,171 5,959,908
Interfund Revenue 9,324,215 8,934,396 11,631,580 15,765,325 4,133,745 16,368,775 603,450
Miscellaneous Revenue 16,531,727 19,332,234 23,708,806 20,758,616  (2,950,190) 21,513,603 754,987
Total Revenue 274,100,959 302,137,010 357,170,559 396,820,920 39,650,361 384,977,164 (11,843,756)
Fund Balance 10,922,505 11,884,447 13,959,265 13,600,552 (358,713) 10,675,582 (2,924,970)
TOTAL SOURCES 285,023,464 314,021,457 371,129,824 410,421,472 39,291,648 395,652,746 (14,768,726)
Salaries and Benefits 218,554,436 226,356,681 259,535,556 263,098,209 3,562,653 263,792,821 694,612
Services and Supplies 117,746,732 140,021,066 153,186,737 159,591,381 6,404,644 157,845,540 (1,745,841)
Other Charges 73,655,368 76,733,230 102,248,275 113,601,778 11,353,503 117,314,249 3,712,471
Reclassification of Expenses - - 57,724 (744,363) (802,087) (743,363) 1,000
Fixed Assets 263,578 827,567 979,678 1,108,018 128,340 1,108,018 -
Other Financing Uses 69,562,424 58,643,226 68,384,962 80,139,116 11,754,154 67,342,722 (12,796,394)
Total Gross Appropriations 479,782,538 502,581,770 584,392,932 616,794,139 32,401,207 606,659,987 (10,134,152)
Intrafund Transfers (19,193,269) (17,815,124) (20,497,097) (18,547,548) 1,949,549 (19,400,954) (853,406)
Net Appropriations 460,589,269 484,766,647 563,895,835 598,246,591 34,350,756 587,259,033 (10,987,558)
Contingencies/Dept Reserves 10,881,345 13,046,501 10,687,168 10,644,339 (42,829) 10,644,339 -
Total Contingencies and Reserves 10,881,345 13,046,501 10,687,168 10,644,339 (42,829) 10,644,339 0
TOTAL REQUIREMENTS 471,470,614 497,813,148 574,583,003 608,890,930 34,307,927 597,903,372 (10,987,558)
Net County Cost 186,447,150 183,791,691 203,453,179 198,469,458  (4,983,721) 202,250,626 3,781,168
AUTHORIZED POSITIONS

Salary Resolution 1,170.0 1,183.0 1,210.0 1,284.0 74.0 1,286.0 2.0
Funded FTE 1,153.6 1,169.4 1,190.2 1,264.7 74.5 1,266.7 2.0
General Fund Summaries County of San Mateo

County Summaries

FY 2023-25 Recommended Budget
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Total Sources and Requirements by Agency — Social Services

Social Services
Total Sources and Requirements — General Fund
FY 2023-24 and FY 2024-25 Budget Unit Summary

A e Actual Actual Revised Recomm Change Recomm Change
ceotnt Liass 2020-21 | 2021-22 | 2022-23 | 2023-24 | 2023-24 | 2024-25 | 2024-25

Taxes 10,971,491 10,983,504 15,298,480 18,332,920 3,034,440 18,332,920 -
Intergovernmental Revenues 172,824,858 148,352,675 189,531,746 195,254,381 5,722,635 195,794,667 540,286
Charges for Services 2,681,847 2,074,085 2,607,000 1,787,000 (820,000) 1,526,831 (260,169)
Interfund Revenue 7,904 295,755 5,000 1,000 (4,000) 1,000 -
Miscellaneous Revenue 1,254,499 3,257,357 2,729,735 1,297,681  (1,432,054) 1,376,958 79,277
Total Revenue 187,740,599 164,963,376 210,171,961 216,672,982 6,501,021 217,032,376 359,394
Fund Balance 36,237,151 48,996,203 49,227,980 44,534,915  (4,693,065) 36,448,915 (8,086,000)
TOTAL SOURCES 223,977,750 213,959,579 259,399,941 261,207,897 1,807,956 253,481,291 (7,726,606)
Salaries and Benefits 121,545,773 128,363,687 149,288,524 151,535,841 2,247,317 153,758,669 2,222,828
Services and Supplies 39,989,189 38,651,369 71,017,546 71,291,502 273,956 67,824,498 (3,467,004)
Other Charges 49,027,944 46,862,166 65,179,652 64,859,618 (320,034) 64,663,755 (195,863)
Reclassification of Expenses - - 38,192 - (38,192) - -
Fixed Assets 36,569 11,740 720,000 770,000 50,000 650,000 (120,000)
Other Financing Uses 2,635,694 1,907,423 1,604,217 5,478,060 3,873,843 5,177,269 (300,791)
Total Gross Appropriations 213,235,170 215,796,385 287,848,131 293,935,021 6,086,890 292,074,191 (1,860,830)
Intrafund Transfers (2,342,966) (2,324,147) (2,515,680) (3,553,887)  (1,038,207) (2,972,227) 581,660
Net Appropriations 210,892,204 213,472,238 285,332,451 290,381,134 5,048,683 289,101,964  (1,279,170)
Contingencies/Dept Reserves 26,951,902 38,540,858 38,871,980 36,448,915  (2,423,065) 31,798,915 (4,650,000)
Total Contingencies and Reserves 26,951,902 38,540,858 38,871,980 36,448,915 (2,423,065) 31,798,915 (4,650,000)
TOTAL REQUIREMENTS 237,844,106 252,013,096 324,204,431 326,830,049 2,625,618 320,900,879 (5,929,170)
Net County Cost 13,866,356 38,053,516 64,804,490 65,622,152 817,662 67,419,588 1,797,436
AUTHORIZED POSITIONS

Salary Resolution 842.0 838.0 842.0 854.0 12.0 854.0 0.0
Funded FTE 842.0 838.0 841.2 853.2 12.0 853.2 0.0
County of San Mateo General Fund Summaries

FY 2023-25 Recommended Budget County Summaries
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Total Sources and Requirements by Agency — Community Services

Community Services
Total Sources and Requirements — General Fund
FY 2023-24 and FY 2024-25 Budget Unit Summary

Account Class Actual Actual Revised Recomm Recomm Change

2020-21 2021-22 2022-23 2023-24 2024-25 2024-25
Taxes 17,300,415 18,543,695 95,279,810 39,057,530 (56,222,280) 37,713,540 (1,343,990)
Licenses, Permits and Franchises 4,778,446 5,271,732 5,645,059 5,861,183 216,124 5,863,703 2,520
Fines, Forfeitures and Penalties 41,958 33,198 8,000 8,000 - 8,000 -
Use of Money and Property 1,323,286 1,668,821 1,494,843 1,491,318 (3,525) 1,520,815 29,497
Intergovernmental Revenues 12,829,140 27,891,029 51,687,731 23,999,869 (27,687,862) 18,225,387 (5,774,482)
Charges for Services 14,823,131 18,906,234 21,417,785 23,917,079 2,499,294 23,860,134 (56,945)
Interfund Revenue 27,272,506 27,272,649 34,989,468 34,034,727 (954,741) 34,993,453 958,726
Miscellaneous Revenue 1,277,063 1,812,878 920,982 1,736,061 815,079 1,691,061 (45,000)
Other Financing Sources 12,164,615 11,109,732 19,332,319 19,699,614 367,295 19,705,959 6,345
Total Revenue 91,810,560 112,509,968 230,775,997 149,805,381 (80,970,616) 143,582,052 (6,223,329)
Fund Balance 25,424,535 24,168,143 29,367,757 24,753,101 (4,614,656) 18,595,241 (6,157,860)
TOTAL SOURCES 117,235,095 136,678,111 260,143,754 174,558,482 (85,585,272) 162,177,293  (12,381,189)
Salaries and Benefits 80,707,477 85,415,468 102,921,387 102,518,911 (402,476) 104,360,904 1,841,993
Services and Supplies 41,107,533 48,526,754 71,695,054 70,435,188 (1,259,866) 65,865,621 (4,569,567)
Other Charges 49,686,505 61,792,754 169,345,221 84,462,270  (84,882,951) 73,639,100 (10,823,170)

Reclassification of Expenses - - = - - - -

Fixed Assets 1,432,945 2,462,847 3,132,257 6,451,170 3,318,913 5,772,410 (678,760)
Other Financing Uses 1,266,254 2,025,806 1,476,370 1,352,257 (124,113) 852,202 (500,055)
Total Gross Appropriations 174,200,713 200,223,630 348,570,289 265,219,796 (83,350,493) 250,490,237 (14,729,559)
Intrafund Transfers (47,128,621) (50,156,161) (61,812,484) (63,171,330) (1,358,846) (57,727,131) 5,444,199
Net Appropriations 127,072,092 150,067,468 286,757,805 202,048,466 (84,709,339) 192,763,106 (9,285,360)
Contingencies/Dept Reserves 17,470,566 17,172,124 17,702,112 17,277,415 (424,697) 15,395,630 (1,881,785)
Non-General Fund Reserves 253,289 252,856 - - - - -
Total Contingencies and Reserves 17,723,855 17,424,980 17,702,112 17,277,415 (424,697) 15,395,630 (1,881,785)
TOTAL REQUIREMENTS 144,795,946 167,492,449 304,459,917 219,325,881 (85,134,036) 208,158,736  (11,167,145)
Net County Cost 27,560,852 30,814,338 44,316,163 44,767,399 451,236 45,981,443 1,214,044
AUTHORIZED POSITIONS

Salary Resolution 480.0 500.0 504.0 517.0 13.0 517.0 0.0
Funded FTE 479.5 500.0 502.0 515.1 13.1 515.1 0.0
General Fund Summaries County of San Mateo

County Summaries FY 2023-25 Recommended Budget
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Total Sources and Requirements by Agency — Administration and Fiscal Services
Administration and Fiscal Services

Total Sources and Requirements — General Fund

FY 2023-24 and FY 2024-25 Budget Unit Summary

Account Class Actual Actual Revised Recomm Recomm Change
2020-21 2021-22 2022-23 2023-24 2024-25 2024-25

Taxes 717,347,689 892,749,677 750,844,961 821,904,889 71,059,928 794,966,461  (26,938,428)
Licenses, Permits and Franchises 626,893 676,988 618,581 618,581 - 618,581 -
Fines, Forfeitures and Penalties - 692,680 - - - - -
Use of Money and Property 19,190,901 18,751,172 18,995,383 19,152,447 157,064 19,311,126 158,679
Intergovernmental Revenues 128,880,651 60,238,787 153,675,062 150,472,512 (3,202,550) 143,083,417 (7,389,095)
Charges for Services 37,458,624 32,479,382 34,959,821 32,829,237 (2,130,584) 38,370,446 5,541,209
Interfund Revenue 24,991,190 24,137,796 32,466,175 31,363,653 (1,102,522) 31,946,804 583,151
Miscellaneous Revenue 4,462,785 8,459,177 1,991,960 2,219,081 227,121 2,201,935 (17,146)
Other Financing Sources 19,935 21,394,752 99,390 146,235 46,845 147,030 795
Total Revenue 932,978,669 1,059,580,410 993,651,333 1,058,706,635 65,055,302 1,030,645,800 (28,060,835)
Fund Balance 579,533,795 544,333,374 752,997,063 602,308,757 (150,688,306) 484,470,858 (117,837,899)
TOTAL SOURCES 1,512,512,464 1,603,913,784 1,746,648,396 1,661,015,392 (85,633,004) 1,515,116,658 (145,898,734)
Salaries and Benefits 173,565,174 135,361,247 190,336,829 142,820,787  (47,516,042) 146,140,497 3,319,710
Services and Supplies 117,722,493 101,912,959 232,387,943 268,860,485 36,472,542 211,674,663 (57,185,822)
Other Charges 149,276,585 37,219,093 163,863,969 145,600,781  (18,263,188) 139,501,118 (6,099,663)
Reclassification of Expenses - - - - - - -
Fixed Assets 30,986,501 35,323,556 76,042,115 65,738,213 (10,303,902) 65,738,213 -
Other Financing Uses 81,686,455 58,556,684 311,014,608 279,165,556  (31,849,052) 178,490,957 (100,674,599)
Total Gross Appropriations 553,237,208 368,373,538 973,645,464 902,185,822  (71,459,642) 741,545,448 (160,640,374)
Intrafund Transfers (45,930,449) (47,606,813) (62,554,989) (51,896,308) 10,658,681 (50,537,560) 1,358,748
Net Appropriations 507,306,759 320,766,725 911,090,475 850,289,514  (60,800,961) 691,007,888 (159,281,626)
Contingencies/Dept Reserves 544,748,173 814,467,209 261,425,289 253,294,751 (8,130,538) 252,963,998 (330,753)
Total Contingencies and Reserves 544,748,173 814,467,209 261,425,289 253,294,751 (8,130,538) 252,963,998 (330,753)
TOTAL REQUIREMENTS 1,052,054,932 1,135,233,935 1,172,515,764 1,103,584,265 (68,931,499) 943,971,886 (159,612,379)
Net County Cost (460,457,532) (468,679,849) (574,132,632) (557,431,127) 16,701,505 (571,144,772) (13,713,645)
AUTHORIZED POSITIONS

Salary Resolution 591.0 588.0 591.0 602.0 11.0 602.0 0.0
Funded FTE 591.0 588.0 589.7 601.2 11.6 601.2 0.0
County of San Mateo General Fund Summaries

FY 2023-25 Recommended Budget County Summaries
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REVENUES BY TYPE — ALL FUNDS

County of San Mateo

All Funds
FY 2023-25 and 2024-25 Revenue by Type

Actual Actual Revised Recomm Recomm
FY 2024-25

BT FY 2020-21 | FY2021-22 | FY2022-23 | FY2023-24 | Chanse

Change

Property Taxes - General Fund 351,552,628 366,187,530 386,339,570 408,641,837 22,302,267 432,252,608 23,610,771
Property Taxes - Non-General
Fund 14,556,907 14,185,208 17,232,658 18,427,833 1,195,175 19,202,954 775,121
Property Taxes - Supplemental 12,245,041 12,163,328 9,426,565 9,974,148 547,583 10,558,353 584,205
Former RDA Other Revenues 32,651,546 54,401,027 22,976,975 34,465,463 11,488,488 34,465,463 0
Property Transfer Tax 13,574,995 16,234,337 13,027,005 13,027,005 0 13,027,005 0
Return of Property Tax (Excess
ERAF) 189,838,815 251,892,872 90,000,000 100,000,000 10,000,000 100,000,000 0
Property Tax In-Lieu of VLF 74,454,825 124,496,214 124,181,053 127,750,834 3,569,781 127,750,834 0
Sales and Use Taxes 21,269,923 32,033,977 30,224,298 31,806,754 1,582,456 32,501,899 695,145
Measure A Sales Tax 69,162,921 75,611,093 211,082,415 187,881,508 (23,200,907) 118,580,709  (69,300,799)
Transient Occupancy Tax 2,404,373 4,215,685 3,497,373 3,584,807 87,434 3,674,427 89,620
Other Taxes 5,972,671 13,888,309 20,100,565 22,516,800 2,416,235 22,678,852 162,052
Taxes 787,684,646 965,309,579 928,088,477 958,076,989 29,988,512 914,693,104  (43,383,885)
Building Permits 2,852,407 3,161,922 3,063,577 3,749,338 685,761 3,749,338 0
Development and Zoning
Permits 2,458,708 2,366,008 3,343,328 2,494,845 (848,483) 2,591,822 96,977
Franchise Fees 4,035,093 4,294,378 4,231,352 4,304,634 73,282 4,304,634 0
Other Licenses and Permits 1,742,257 1,797,561 1,853,866 2,031,574 177,708 2,034,094 2,520
Licenses, Permits and
Franchises 11,088,464 11,619,869 12,492,123 12,580,391 88,268 12,679,888 99,497
Court Fines and Forfeitures 5,047,403 6,012,720 7,168,041 5,826,039 (1,342,002) 5,826,039 0
Other Penalties and Forfeitures 98,706 1,616,070 1,070,519 2,257,521 1,187,002 2,280,280 22,759
Fines, Forfeitures and Penalties 5,146,109 7,628,790 8,238,560 8,083,560 (155,000) 8,106,319 22,759
Interest Earnings 20,305,026 19,416,932 18,936,960 18,942,575 5,615 19,101,254 158,679
Other Investment Income 3,115,735 3,461,911 2,982,870 2,982,870 0 2,982,870 0
Rents and Concessions 7,063,661 7,061,041 5,608,904 5,605,335 (3,569) 5,634,832 29,497
Use of Money and Property 30,484,422 29,939,885 27,528,734 27,530,780 2,046 27,718,956 188,176
Realignment 112,681,989 139,739,969 185,671,521 199,163,020 13,491,499 201,908,819 2,745,799
Prop. 172 81,457,573 81,050,076 95,013,414 92,299,355 (2,714,059) 84,687,916 (7,611,439)
Social Services Programs 130,891,840 110,944,334 128,334,771 135,883,341 7,548,570 135,125,505 (757,836)
Housing Services 4,487,343 15,959,890 40,420,235 11,334,291  (29,085,944) 6,361,994 (4,972,297)
Behavioral Health & Recovery
Services 58,644,042 57,525,705 73,503,188 102,445,923 28,942,735 89,835,689 (12,610,234)
Public Health Services 23,477,126 32,840,474 24,585,441 24,122,254 (463,187) 18,772,080 (5,350,174)
Family Health Services 12,753,033 15,999,447 13,792,978 14,704,203 911,225 13,639,018 (1,065,185)
Revenues by Type — All Funds County of San Mateo

County Summaries FY 2023-25 Recommended Budget
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County of San Mateo

Total Requirements - All Funds
FY 2023-25 and 2024-25 Revenue by Type

Revenue Actual Actual Revised Recomm Change Recomm Change
FY 2020-21 | FY 2021-22 | FY 2022-23 | FY 2023-24 FY 2024-25
San Mateo Medical Center 144,954,294 173,600,456 130,148,001 134,715,867 4,567,866 132,722,600 (1,993,267)
Other Federal and State Aid 424,311,625 411,523,183 588,507,475 586,082,121 (2,425,354) 552,840,251 (33,241,870)
Intergovernmental Revenues 993,658,866 1,039,183,534 1,279,977,024 1,300,750,375 20,773,351 1,235,893,872 (64,856,503)
General Government Services 32,602,021 27,643,370 28,985,877 27,490,294 (1,495,583) 31,902,362 4,412,068
Public Safety Services 38,184,924 39,760,411 44,089,555 49,955,557 5,866,002 51,162,884 1,207,327
Planning and Building Services 1,768,165 2,458,592 2,544,019 3,077,204 533,185 3,077,204 0
Park Services 2,689,607 3,522,731 3,768,523 3,750,730 (17,793) 3,787,230 36,500
Behavioral Health & Recovery
Services 59,330,184 51,681,245 59,890,855 59,275,331 (615,524) 61,378,074 2,102,743
Public Health Services 2,375,758 2,583,586 3,717,626 4,462,707 745,081 4,891,116 428,409
Family Health Services 1,138,860 1,200,000 6,107,546 4,580,215 (1,527,331) 5,476,406 896,191
San Mateo Medical Center 173,281,508 182,722,225 216,131,862 248,494,841 32,362,979 258,299,100 9,804,259
Other Health Services 20,375,916 15,530,627 25,165,129 21,715,370 (3,449,759) 24,247,935 2,532,565
Sanitation Services 22,309,805 23,532,512 24,046,517 23,372,385 (674,132) 23,557,055 184,670
Other Charges for Services 19,937,957 22,646,228 24,087,311 23,706,038 (381,273) 23,734,000 27,962
Charges for Services 373,994,704 373,281,527 438,534,820 469,880,672 31,345,852 491,513,366 21,632,694
Interfund Revenue 86,462,929 86,611,393 109,192,148 174,862,347 65,670,199 146,883,201 (27,979,146)
Interfund Revenue 86,462,929 86,611,393 109,192,148 174,862,347 65,670,199 146,883,201 (27,979,146)
Tobacco Settlement 6,813,966 6,472,481 6,169,500 6,169,500 0 6,169,500 0
Foundation Grants 3,767,915 7,363,606 7,480,247 4,835,517 (2,644,730) 4,137,602 (697,915)
Other Misc. Revenue 22,720,640 28,391,929 30,265,640 26,814,623 (3,451,017) 27,381,941 567,318
Miscellaneous Revenue 33,302,521 42,228,016 43,915,387 37,819,640 (6,095,747) 37,689,043 (130,597)
Operating Transfers - Capital
Projects 80,071,926 98,481,489 257,684,019 171,133,224  (86,550,795) 16,820,062 (154,313,162)
Operating Transfers - Debt Service 41,563,645 39,627,683 40,923,525 45,989,232 5,065,707 50,004,870 4,015,638
Operating Transfers - Medical
Center 69,166,561 58,054,929 65,153,152 63,621,621 (1,531,531) 63,621,621 0
Other Financing Sources 19,256,963 42,907,041 45,122,242 25,453,406 (19,668,836) 21,238,485 (4,214,921)
Other Financing Sources 210,059,094 239,071,142 408,882,938 306,197,483 (102,685,455) 151,685,038 (154,512,445)
TOTAL REVENUE 2,531,881,755 2,794,873,733 3,256,850,211 3,295,782,237 38,932,026 3,026,862,787 (268,919,450)
County of San Mateo Revenues by Type — All Funds

FY 2023-25 Recommended Budget

County Summaries
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COUNTY FUND STRUCTURE

County of San Mateo

Fund Types

PROPRIETARY FUNDS

FIDUCIARY FUNDS

GOVERNMENTAL FUNDS

Enterprise Internal Service Retirement Special Special Capital General Fund
Funds Funds (SamCERA) District Funds Revenue Funds Project Funds
County Service Emergency _
Coyote Point Marina Motor Pool A Medical County Debt Service
. Agency Funds reas oneTi
° . Services ne-Time Fund
County Airports Tower Road Sewer and . Expense
. Construction o .
_ Sanitation In-Home - .
San Mateo Medical N Support CrlmlnaIJus_tlce
Center County Library Flood Control Services Construction
¢ ° Zone ° °
Housing Authority First5 o Structural Fire Courthou_se
Trust ° Lighting Protection Construction
Local Agency Districts ° ° _
Formation Commision . Road Fund Other Capital
Landscape . Construction
Maintenance Half-Cent - .k
N Transportation arks
Drainage ° Acquisition
District Road and
Improvement Development
L[]
[
Waste Capital
Management Projects
Funds
The chart only includes the funds that are appropriated as part of the
County budget.
County Fund Structure County of San Mateo
County Summaries FY 2023-25 Recommended Budget
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FUND DESCRIPTIONS

Proprietary Funds

ENTERPRISE FUNDS

Enterprise Funds are used for operations financed and operated in a manner similar to private business.
The intent of the governing body is for costs of providing these goods or services (including depreciation
and amortization) to be financed primarily through continued user charges or where the County has
decided that periodic determination of revenues earned, expenses incurred, and/or net income is
appropriate for capital maintenance, public policy, management control, accountability, or other
purposes.

Coyote Point Marina Fund provides and maintains a fully utilized recreational facility for the boating
public. Revenues are collected from berth and facility rentals and interest earnings.

County Airports Fund provides for operations and maintenance of the San Carlos and Half Moon Bay
aviation facilities. Revenues are derived from facility rental fees and federal aid.

San Mateo Medical Center (SMMC) Fund accounts for the hospital and clinical services provided to
county residents. SMMC'’s primary traditional revenue sources are fees for patient services, payments
from federal and state programs such as Medicare, Medi-Cal, Interfund Revenue, realignment revenues,
and subsidies from the General Fund.

Housing Authority Trust Fund is not maintained by the County, but financial information from the Fund
has been entered into the County’s budget system so that the Department of Housing’s budget displays
the Department’s total costs of providing housing services. The Housing Authority is a separate legal
entity under state law and administered by the Board of Supervisors as the Housing Authority Board of
Commissioners. Funding is primarily provided by the U.S. Department of Housing and Urban
Development (HUD) and Housing Authority.

INTERNAL SERVICE FUNDS
Internal Service Funds are used to account for the financing of goods and services provided by one
department to other departments on a cost reimbursement basis.

Motor Pool Fund provides vehicle and equipment acquisition, replacement, maintenance, repair, and
fuel services to all County agencies. Full-service repair facilities are operated in Belmont and Redwood
City.

Tower Road Construction Fund provides quality, cost-effective maintenance, repair, and renovation of
County facilities at the Tower Road complex to ensure a safe, accessible, efficient, and attractive
environment for the public and County employees. This unit also offers remodeling and craft services
beyond the scope of building maintenance to County and other government agencies, as well as capital
project management, support, and maintenance services to the lighting districts on a fee for service
basis.

County of San Mateo Fund Descriptions
FY 2023-25 Recommended Budget County Summaries
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Fiduciary Funds

NON-COUNTY FUNDS

San Mateo County Employees’ Retirement Association (SamCERA) Pension Fund, under the control of
the Board of Retirement, accumulates contributions from the County, its employees, and other
participating employers, as well as earnings from investments. Disbursements are made for
administrative expenses as well as retirement, disability, and death benefits based on a defined benefit
formula. This fund includes all assets of SamCERA.

NON-COUNTY AGENCY FUNDS

County Library Fund is governed by the Board of the San Mateo County Library Joint Powers Authority
(JPA). The Board has twelve members, one representative from each of the eleven cities and one from the
County Board of Supervisors. The JPA is primarily financed by property taxes and provides library services
to eleven cities and all the unincorporated areas of the county.

First 5 San Mateo County (First 5) Fund was established in March 1999 under the authority of the
California Children and Families First Act of 1998 and is used to administer receipts and disbursements
of California Children and Families First 5 allocations and appropriations, including administrative and
overhead costs of the Commission and staff.

San Mateo Local Agency Formation Commission (LAFCo) is a State-mandated, independent agency with
countywide jurisdiction over changes in organization and boundaries of the 20 cities, 22 independent spe-
cial districts, and many of the 33 county-governed special districts, including annexations, detachments,
incorporations and formations. LAFCo is governed by a seven-member commission consisting of County
Supervisors, city council members, special district members, and members of the public. LAFCo is funded
by application fees and membership contributions from the County, cities, and special districts.

Governmental Funds

SPECIAL DISTRICT FUNDS
Special District Funds are used to account for property tax revenues and user fees restricted by law to
support specified government services to districts from which tax revenues and fees are derived.

County Service Areas Funds account for special district funds that provide refuse disposal, water, and
lighting maintenance services to specific areas in the county. Revenues are derived from user charges
and property taxes.

Sewer and Sanitation Fund accounts for special district funds that support construction and
maintenance of reliable sanitary sewer systems, providing sensitive sewage treatment and disposal to
sewer and sanitary districts within the county. Revenues are derived from user charges and property
taxes.

Flood Control Zone Fund accounts for special district funds that support various flood control projects
within the flood control districts. This fund is financed through property taxes, certificates of
participation, and state and federal grants.

Lighting Districts Fund accounts for special district funds that enhance public safety by providing
adequate lighting systems to street lighting districts within the county. Property taxes are the primary
source of revenue.

Fund Descriptions County of San Mateo
County Summaries FY 2023-25 Recommended Budget
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Other Special District Funds include Landscape Maintenance Fund and Drainage District Fund.

SPECIAL REVENUE FUNDS

Special Revenue Funds are used to account for revenues that are restricted by law or administrative
action and expenditures for specified purposes.

Emergency Medical Services Fund was established under Senate Bill 12/612 to provide financial
assistance for individuals with emergency medical needs. This fund is financed by a special assessment
imposed on court fines, forfeitures, and traffic school fees, and is used to pay physicians for
uncompensated emergency care and hospitals providing disproportionate emergency and trauma care.

IHSS Public Authority Fund provides for consumer assistance in finding qualified In-Home Supportive
Services (IHSS) personnel, and training as well as support for providers and recipients of IHSS via the
maintenance of a registry and referral system. This fund is primarily financed by state grants.

Structural Fire Protection Fund provides for fire protection services to both cities and unincorporated
areas in the county. Revenues are derived from property taxes on all parcels within the County’s fire
protection districts.

Road Fund provides for planning, design, construction, maintenance, and administration of the County’s
transportation activities. Revenues come from the County’s share of state highway user taxes and federal
grants.

County Half-Cent Transportation Fund accounts for a half-cent sales tax approved by the voters of San
Mateo County in 1988. This fund is restricted for transportation programs sponsored by other County
departments and outside agencies.

Road Improvement Fund accounts for mitigation fees imposed on building permits to finance road
improvements in the county.

Waste Management Fund accounts for revenues from AB 939 Waste Diversion Fee. The AB 939 Fee,
which is derived from landfill disposal in the unincorporated lands of the county, is used to prepare and
implement a countywide integrated waste management plan. This Fee also funds eligible waste
management and diversion programs, and Household Hazardous Waste and state-mandated Local
Enforcement Agency programs.

Waste Management Programs Fund accounts for revenues derived from Garbage Collection Franchise
Fees. Funds will be used for garbage and recyclable collection expenses in unincorporated franchised
areas.

CAPITAL PROJECT FUNDS
Capital Project Funds are used to account for financial resources to be used for the acquisition of land or
acquisition and construction of major facilities other than those financed by the proprietary funds.

County One-Time Expense Fund accounts for appropriations for County capital improvement and
facilities maintenance projects. In December 2019, the Board amended an ordinance to expand the
purposes for which the subject funds may be appropriated to include up to $25,000,000 for advances,
temporary transfers, or lease financing arrangements with other public agencies for capital projects and
for the acquisition of lands or rights-of-way necessary or convenient for such purposes, with the
remainder of the Fund available for the funding of Board-approved employee housing programs, and

County of San Mateo Fund Descriptions
FY 2023-25 Recommended Budget County Summaries



B-19

onetime payments by the County of its pension or Other Post Employment Benefits (OPEB)
liabilities. Revenues are derived from selling County real property and interest earnings.

Criminal Justice Temporary Construction Fund was established to finance the construction,
reconstruction, expansion, improvements, operation, or maintenance of criminal justice facilities.
Sources of revenue for this fund are identical to the Courthouse Temporary Construction Fund below.

Courthouse Temporary Construction Fund was established to support the construction, rehabilitation,
lease, and financing of courtrooms. For every $10.00 of all criminal and traffic fines, bail, and imposed
penalties, a $2.25 penalty assessment is added to the fines and placed into this fund. A penalty
assessment in the amount of $1.50 is put into this fund for every parking offense paid. The County’s
Probation Department also deposits $1.00 into this fund for every $10.00 in fines collected pursuant to
Government Code 76004.

Other Capital Construction Fund is used to account for capital funding from County sources to bonded
projects managed by the County’s Project Development Unit.

Parks Acquisition and Development Fund is used for the acquisition of land for the County Parks system
and the development of County park facilities.

Capital Projects Fund was established to centrally budget capital improvement projects in the County. It
primarily includes capital maintenance projects managed by Department of Public Works.

GENERAL FUND

General Fund is used to account for all revenues and expenditures necessary to carry out basic
governmental activities of the County that are not accounted for through other funds. For the County, the
General Fund includes activities such as general government, public protection, public ways and
facilities, health and sanitation, public assistance, education, and recreation services.

DEBT SERVICE FUND

Debt Service Fund is used to account for the accumulation of resources for, and payment of, principal
and interest on the County’s general long-term debt. The Fund was established to centrally budget all
County debt service payments. Amounts are transferred into this fund from the various funding sources
before payments are made.

Fund Descriptions County of San Mateo
County Summaries FY 2023-25 Recommended Budget
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EXPLANATION OF MAJOR REVENUE SOURCES

PROPERTY TAX

Taxes are levied each fiscal year on taxable property which is situated in the county as of the preceding
January 1st. For assessment and collection purposes, property is classified either as secured or unse-
cured, and is listed accordingly on separate parts of the assessment roll. The secured roll is that part of
the assessment roll containing State assessed property and real property having a tax lien, which is suffi-
cient, in the opinion of the Assessor, to secure payment of the taxes. Other property is assessed on the
unsecured roll and includes aircraft and commercial equipment.

Secured property tax is the County’s largest discretionary General Fund revenue source. In FYs 2020-21
and 2021-22, secured roll growth measured six percent and five percent, respectively and is anticipated
to approach seven percent in FY 2022-23. The County is projecting an average of 10 percent growth
across FYs 2023-24 and 2024-25.

Unsecured property tax (largely personal property, to include aircraft, boats, and business personal prop-
erty) revenue has averaged a nine percent decrease over FY 2020-21 and FY 2021-22. This revenue
source is fairly volatile, particularly during changing economic times. The County is projecting an average
of 15 percent growth across FYs 2023-24 and 2024-25.

Property Tax - Secured and Unsecured

(in Millions)
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PROPERTY TRANSFER TAX

The instability of transfer tax revenues in general and the possibility of tax avoidance behavior due to the
increases create significant uncertainty around revenue and revenue source growth is projected to re-
main steady with no increase in both FYs 2023-24 and 2024-25.

County of San Mateo Explanation of Major Revenue Sources
FY 2023-25 Recommended Budget County Summaries
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Property Transfer Tax
(in Millions)
$16.2
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RETURN OF LOCAL PROPERTY TAX (EXCESS ERAF)

Under State law, the County and the cities and special districts within the County shift a portion of their
shares of property tax dollars to the local Educational Revenue Augmentation Fund (ERAF), to meet the
State’s minimum educational funding obligation. The ERAF monies are used to fund local school districts
up to their State-guaranteed Local Control Funding Formula (LCFF) amount if their property taxes are
insufficient to meet the LCFF amount (LCFF Districts). School districts whose property taxes equal or ex-
ceed the LCFF amount (Excess Tax School Entities aka “Basic Aid school districts”) do not require and
are not eligible to receive ERAF. Under State law, local agencies’ contributions to ERAF that exceed the
amount necessary to fully fund LCFF Districts to their State-mandated funding levels are returned to lo-
cal agencies as Excess ERAF. In FY 2022-23, the County’s Excess ERAF revenue is expected to be ap-
proximately $249.3 million.

The amount of Excess ERAF annually distributed to the County and other local agencies may be nega-
tively impacted by property tax revenues received by school districts, changes in school enrollment, im-
plementation of the LCFF and/or State efforts to redirect or reduce Excess ERAF for its own purposes.
This risk of State adverse action is expected to be an ongoing issue for Excess ERAF. Due to the potential
volatility of Excess ERAF, the County budgets only 50 percent of the projected General Fund apportion-
ment of Excess ERAF for ongoing purposes. Pursuant to Board policy, the remaining 50 percent of Ex-
cess ERAF may only be used for one-time purposes, including reductions in unfunded liabilities, capital
and technology payments, productivity enhancements, and cost avoidance projects.

PROPERTY TAX IN-LIEU OF VEHICLE LICENSE FEES

In 2004 the State permanently reduced annual VLF revenues that were a significant funding source for
counties and cities and, for two fiscal years, shifted an additional $1.3 billion in property taxes away from
counties, cities, and special districts to pay the State’s school funding obligations and address its budget
deficit. In exchange, the State provided counties and cities with an in-lieu VLF payment (adjusted annu-
ally for property tax growth). In FY 2022-23, the County’s in-lieu VLF entitlement is approximately $148.9
million.

Explanation of Major Revenue Sources County of San Mateo
County Summaries FY 2023-25 Recommended Budget
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In recent years, in-lieu VLF shortfalls have occurred because the sources that directly fund the entitle-
ment under the statute have been insufficient. In FY 2022-23, the County estimates a total in-lieu VLF
shortfall of approximately $69.9 million, of which the County’s share is $41.4 million. The County antici-
pates that shortfalls will continue in the future. This is because the number of LCFF Districts through
which the in-lieu VLF is directly paid is becoming fewer as their property tax revenues grow (in all cases
the State makes such entities whole by law so that they suffer no loss). As in the past, the County will re-
quest reimbursement from the State to cover the shortfall amounts for the County and the cities. How-
ever, although the State has historically reimbursed the shortfalls through a special appropriation, the
Governor’s May revision budget for FY 2023-24 did not include the County’s requested appropriation for
the FY 2021-22 in-lieu VLF shortfall (which was approximately $32 million, of which the County’s share
was approximately $19 million). The County will continue its efforts to obtain State reimbursement for
the shortfalls; but due to the uncertainty of any future reimbursements, the projections for FY 2023-24
and FY 2024-25 remain flat.

Property Tax In-Lieu of Vehicle License Fees
(in Millions)
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BRADLEY-BURNS ONE CENT SALES AND USE TAX

The County generates a significant portion of its sales tax revenue from San Francisco International Air-
port which resulted in a significant reduction in revenue due to COVID-19 related travel restrictions,
dropping 38 percent in FY 2020-21. This budget assumes that the Bradley-Burns one cent sales tax is
projected to recover to pre-pandemic levels in FY 2022-23 but will see a minor correction in FY 2023-24
due to one-time corrections in FY 2022-23 as well as the ongoing economic uncertainty.

County of San Mateo Explanation of Major Revenue Sources
FY 2023-25 Recommended Budget County Summaries
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Sales and Use Tax
(In Millions)
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INTEREST EARNINGS AND OTHER INVESTMENT INCOME

The County’s conservative investment approach has yielded stable earnings in recent years. The market
experienced a drop in FY 2019-20 and FY 2020-21 but has remained steady post-pandemic. Interest
and investment income is estimated to decrease during FY 2022-23 as a result of ongoing economic un-
certainty but a short-term increase in earnings in FY 2023-24 is forecasted as a result of the current high
interest rates. In the long term, annual growth of one percent is forecasted conservatively.

Interest and Investment Income
(In Millions)
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PUBLIC SAFETY HALF-CENT SALES TAX (PROPOSITION 172)

The County began receiving revenue from this half-cent sales tax in FY 1993-94 after the ballot initiative
passed. For several years this revenue had been the primary funding source of negotiated labor increases
in Criminal Justice departments such as the Sheriff, Probation, District Attorney, and Coroner.
Distribution of this tax to the County is based on its portion of statewide taxable sales. An annual factor is
calculated for each county by the State Controller using statewide taxable sales from the prior calendar
year based on each county's proportional share of statewide sales. This factor is applied against monthly
sales tax receipts in the current year for distribution to counties.

The chart below reflects budgeted allocations for FYs 2022-23, 2023-24 and 2024-25, which are roughly
in line with revenue projections. The amount allocated in FY 2023-24 is $92.3 million, and the amount in

FY 2024-25 is $84.7 million. It is anticipated that the amount will increase beyond what is shown here for
FY 2024-25 due to one-time projects that have not yet been appropriated.

Proposition 172
(in Millions)
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REALIGNMENT

1991 Realignment: The original realignment, established through legislation in 1991, changed the
funding ratios between the State and County for many of social services programs. Revenues are based
on a half-cent sales tax and 74.9 percent of Vehicle Licensing Fees (VLF). This funding source is
projected to increase by nine percent in FY 2023-24 primarily due to projected economic recovery. There
is a projected increase of three percent in FY 2024-25.

2011 Realignment: Set in legislation in FY 2011-12 under budget bill AB118, and revised in FY 2012-13
under budget bill SB1020, 2011 revenues consist of 1.0625 percent of sales tax and 0.5 percent of
Vehicle Licensing Fees (VLF). This funding source is projected to increase by four percent in FY 2023-24,
and no changes in FY 2024-25.

County of San Mateo Explanation of Major Revenue Sources
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Realignment Revenue
(in Millions)
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MEASURE K SALES TAX

Since the Measure K half-cent sales tax (originally titled Measure A) was first passed by the voters in
November 2012, the County has and will continue to use these funds to address quality of life issues
across seven initiatives: Public Safety; Health and Mental Health; Youth and Education; Housing and
Homelessness; Parks and Environment; Older Adults and Veterans’ Services; and Community Services.

In FY 2022-23, Measure K generated an estimated $110 million, an increase from the $103 million
generated in FY 2021-22 that reflects the increased economic activity from COVID-19 pandemic
recovery efforts. Measure K is projected to generate $112 million in FY 2023-24 and $114 million in
2024-25. Similar to the Public Safety Sales Tax, the County appropriates this funding source based on
the amounts allocated for initiatives vetted and approved by the Board of Supervisors. The amount
projected for receipt in FY 2023-24 and FY 2024-25 is expected to grow at two percent in each year.

In the chart below, the difference between the receipt total (blue bar) and budgeted total (teal bar) for
each fiscal year is due to the rollover of unspent Measure K funds from the prior year, which are fully in-
cluded in the Adopted Budget for each fiscal year. The budgeted totals for the FY 2023-25 Recom-
mended Budget reflect the inclusion of some rollover Measure K funds (mainly for capital projects need-
ing rollover funds for construction during the summer). All remaining unspent Measure K dollars from the
prior year will be adjusted in the Adopted Budget. Thus, the budgeted amount in the Adopted Budgets
for FY 2023-25 will be higher than the Recommended Budget amounts shown here.

Explanation of Major Revenue Sources County of San Mateo
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Measure K Sales Tax Receipts and Budget
(in Millions)
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*Measure K Budget values for FY 2018-19 through FY 2023-24 are higher than the Measure K receipts totals due to
the inclusion of rollover funds from the prior fiscal year.

On March 14, 2023, the Board approved the Measure K allocation plan for the FY 2023-24 Recom-
mended Budget. Several new one-time initiatives as well as additional funding for existing initiatives that
support the Board’s priority areas around Housing and Homelessness, Children and Families, Emergency
Preparedness and Mental Health were included in the budget. The chart below shows the approved allo-
cations, with minor modifications that were made as department budgets were finalized, resulting in a
slight decrease to the total allocation from what was initially approved by the Board. The Board did not
allocate funding for FY 2024-25 during the March 14, 2023 meeting as a new allocation process is being
developed and will be implemented for FY 2024-25. Departments were instructed to roll forward their
Measure K allocations in the FY 2024-25 Preliminary Budget until the new process is implemented. Note
that the Measure K allocations in the table below are lower than the budgeted amounts for FY 2023-24
shown in the table above. The difference is due to the inclusion of rollover funds in the budgeted Meas-
ure K totals.

County of San Mateo Explanation of Major Revenue Sources
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Allocation of FY 2023-24 Measure K Funds

Approved by Board of Supervisors March 14, 2023

FY 2023-24
Ongoing Allocations
Continuing Initiatives $40,116,352
One-Time Allocations
Affordable Housing Fund $20,000,000
Big Lift $8,100,000
Parks $4,350,000
ISD Technology Projects $5,000,000
Board District-Specific $5,000,000
FAA $2,233,868
MCO Airport Support $239,931
Whole Person Care $2,000,000
Subtotal, Existing One-Time Allocations $46,923,799
New Ongoing Expenditures
Shelter Operations $2,500,000
Local Housing Subsidy Program $4,000,000
Subtotal, New Ongoing Expenditures $6,500,000
New One-Time Expenditures
Fire Mitigation $2,000,000
Gun Buy Back $160,000
Gun Violence Prevention Program (GVPP) $855,000
Children from Homes in Conflict $245,000
Behavioral Health Program $500,000
Additional Analysts for GVPP and Homelessness $250,000
AOD Addiction Program $3,000,000
Flood and Sea Level Rise $1,750,000
Unincorporated Housing Support $2,000,000
Age Friendly Resources $500,000
Community Legal Aid Services $300,000
Cow Palace Emergency Preparedness $1,000,000
LGBTQ Support/Pride Center $500,000
Childcare/Build Up Capacity $500,000
Crisis and Emergency Language Access $200,000
Poverty Prevention Program $1,000,000
Subtotal, New One-Time Expenditures $14,760,000
Total $108,300,151

Explanation of Major Revenue Sources
County Summaries
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SOCIAL SERVICES REVENUE

Federal and State revenues are matched with County funding to provide social services to all eligible resi-
dents in San Mateo County, including eligibility determination for federal, state and local public assis-
tance programs (Medi-Cal enrollment, CalFresh, CalWORKs, General Assistance, Cash Assistance Pro-
gram for Immigrants), Child Welfare Services, Foster Care, CalWORKs employment and safety net ser-
vices. All the services provided by the Human Services Agency support the County’s vision for a prosper-
ous community for all residents.

In FY 2023-24, there is a net increase of $7,548,570 from the current year projections due to a net in-
crease of $4,001,630 in Medi-Cal, CalFresh, and CalWORKs as a result of the lifting of the Public Health
Emergency and anticipated caseloads, a net increase of $2,566,856 due to State Block Grants and other
state aid funding for the CalSAWS system migration as well as $3,295,398 in Aid to Families with De-
pendent Children-Foster Care (AFDC-FC) and other public assistance adjustments to be commensurate
with the Agency's operating expenses and to align with where revenue is realized. This is offset by a re-
duction of $1,347,803 due to the expiration of the Emergency Rental Assistance Program (ERAP) grant
and a change in Emergency Solutions Grants — CARES Act (ESG-CV) cost recovery methodology, and
$967,599 lower in anticipated childcare cost recovery.

In FY 2024-25, there is a net decrease of $757,836 due to a net decrease of $1,366,327 in State Block
Grant for Homeless Housing, Assistance, and Prevention (HHAP 1 and 2) being fully utilized and a de-
crease in Title IV-E administrative cost reimbursement due to lower federally eligible cases. This is offset
by an increase of $608,491 due to anticipated Medi-Cal and other state welfare revenue.

Social Services Programs
(in Millions)
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HEALTH SERVICES REVENUE

Behavioral Health and Recovery Services: In FY 2023-24, there is a total of $102,445,923 in non-
realignment and non-public safety revenue budgeted in Intergovernmental Revenue. This represents a net
increase of $38,960,996 from FY 2022-23. This increase is due primarily to increases in State General
Funded Behavioral Health Services and Mental Health Services Act (MHSA) revenue. There is a total of
$59,275,331 budgeted in Charges for Services, a net decrease of $615,524 from FY 2022-23. The
decrease is primarily due to reductions in Admin Fees and Health Plan of San Mateo (HPSM) Capitation
due to transfer of mild to moderate program services to the HPSM.

In FY 2024-25, there is a total of $89,835,689 in non-realignment and non-public safety revenue
budgeted in Intergovernmental Revenue. This represents a decrease of $12,610,234 from FY 2023-24
due to a one-time reduction in Mental Health Services Act (MHSA) revenue. There is a total of
$61,378,074 budgeted in Charges for Services, a net increase of $2,102,743 due to increases in Medi-
Cal Federal Financial Participation due to annualization of the new Mental Health Rehabilitation Center
Cordilleras campus and third-party reimbursements.

Public Health: In FY 2023-24, there is a total of $24,122,254 in non-realignment and non-public safety
revenue budgeted in Intergovernmental Revenue. This represents a net decrease of $463,187 from FY
2022-23. This decrease is primarily due to decreases in Epidemiology and Laboratory Capacity (ELC)
grant and Medi-Cal Waiver-IGT revenue. There is a total of $4,462,707 budgeted in Charges for Services,
a net increase of $745,081 from FY 2022-23. The increase is primarily due to increases in Medi-cal
Administrative Activities (MAA), and Vital Statistics Document Fees.

In FY 2024-25, there is a total of $18,772,080 in non-realignment and non-public safety revenue budgeted
in Intergovernmental Revenue. This represents a decrease of $5,350,174 from FY 2023-24, primarily due
to decreases in Epidemiology and Laboratory Capacity (ELC) grant and Providing Access and Transforming
Health (PATH) grant revenue. There is a total of $4,891,116 budgeted in Charges for Services, a net
increase of $428,409 due to an increase in Medi-Cal Administrative Activities (MAA).

Family Health Services: In FY 2023-24, there is a total of $14,704,203 in non-realignment and non-public
safety revenue budgeted in Intergovernmental Revenue. This represents a net increase of $911,225 from
FY 2022-23 primarily due to an increase in the Women, Infants and Children grant and California Children’s
Services Realignment funding. There is a total of $4,580,215 budgeted in Charges for Services, a net
decrease of $1,527,331 from FY 2022-23. The decrease is due to a reduction in Medi-Cal Administrative
Activities (MAA) revenue.

In FY 2024-25, there is a total of $13,639,018 in non-realignment and non-public safety revenue budgeted
in Intergovernmental Revenue. This represents a decrease of $1,065,185 from FY 2023-24, due to
decreases in Home Visiting emergency grants and the final elimination of the Child Health and Disability
Prevention Program. There is a total of $5,476,406 budgeted in Charges for Services, a net increase of
$896,191 due to an increase in Medi-Cal Administrative Activities Revenue.

San Mateo Medical Center: In FY 2023-24, there is a total of $134,715,867 in non-realignment revenue
budgeted in Intergovernmental Revenue. This represents a net increase of $4,567,866 from FY 2022-23
primarily due to increases in Enhanced Payment Program and Global Payment Program revenues offset
by reductions in Quality Incentive Pool Program, Voluntary Rate Range, and other patient program reve-
nues. There is a total of $248,494,841 budgeted in Charges for Services, a net increase of $32,362,979

Explanation of Major Revenue Sources County of San Mateo
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from FY 2022-23. The increase is due primarily to additional net patient revenues from Federally Quali-
fied Health Center (FQHC) payment rate increases for five clinics and an increase in reimbursable vol-
ume due to Medi-Cal eligibility expansions.

In FY 2024-25, there is a total of $132,722,600 in non-realignment revenue budgeted in Intergovern-
mental Revenue. This represents a decrease of $1,993,267 from FY 2023-24 due to reductions in Qual-
ity Incentive Program revenue. There is a total of $258,299,100 budgeted in Charges for Services, a net
increase of $9,804,259 primarily due to increases in additional net patient revenue from full implementa-
tion of Medi-Cal eligibility expansions.

Health Services
(in Millions)
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FIVE-YEAR REVENUE AND EXPENDITURE PROJECTIONS

Per the Government Finance Officers Association (GFOA) Distinguished Budget Presentation Award re-
quirement F7, this section addresses the County’s long-term financial plan.

The General Fund Discretionary Revenue and Expenditure Projections chart below illustrates that ongo-
ing expenditures (blue line) are projected to exceed ongoing discretionary revenue (dark gray line) begin-
ning in FY 2025-26. Due to labor negotiation with a number Unions occurring in FY 2024-25, a modest 2
percent inflator for salary and benefits was included and results in ongoing expenditures exceeding ongo-
ing revenues beginning in FY 2024-25 (dotted green line). Along with the Capital Improvement Plan in-
cluded in this section of the Budget, these projections are key components of the County’s long-range
operating financial plan, providing a big-picture look at the County’s discretionary revenue and spending
over the next five years. The County’s long-range operating financial plan ensures the organization re-
mains in good fiscal health so it can continue to deliver programs and services to the residents of San
Mateo County and achieve the strategic goals and priorities laid out in Shared Vision 2025.

County of San Mateo Explanation of Major Revenue Sources
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General Fund Discretionary Revenue and Expenditure Projections
FY 2020-21 through FY 2027-28 (in Millions)
Assumes Similar Savings from Two Previous Years
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For County budget planning purposes, ongoing discretionary revenues do not include Measure K sales
tax revenues, which are expected to generate between $110 and $121 million each year over the next
five years. The ongoing discretionary revenue projections also do not include the remaining 50 percent of
Excess ERAF funds, which are currently being allocated for one-time purposes (see “County Reserves
Policy” below), and do not include the impact of potential revenue shortfalls in County Health.

County of San Mateo

Explanation of Major Revenue Sources
FY 2023-25 Recommended Budget
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CHANGES IN PROJECTED FUND BALANCE — ALL FUNDS

Fund Balance: Fund Balance consists of resources remaining from prior years that are available to be

budgeted in the current year, and the difference between fund assets and fund liabilities remaining at

year-end. For budgetary purposes, Fund Balance represents the sum of over-realized or unanticipated
revenues and unspent appropriations or Reserves at the end of each fiscal year.

County of San Mateo

All Funds

FY 2023-24 Changes in Projected Fund Balance
Estimated Estimated

Fund Balance Recomm Recomm Anticipated Fund

Sub Fund Name % Change

June 30, Revenues Expenditures Carryforward Balance June
2023 30, 2024

General Fund

General Fund 759,296,796 2,035,824,070  2,795,120,866 607,596,901 607,596,901 (20.0%)
Trust Funds

Electronic Health Record Fund 18,524,463 59,144,149 77,668,612 12,944,769 12,944,769 (30.1%)
Special Revenue Funds

Emergency Medical Services Fund 1,497,075 1,509,627 3,006,702 1,497,075 1,497,075 0.0%
Fish and Game Propagation Fund 57,532 2,000 59,532 47,532 47,532 (17.4%)
Half-Cent Transportation Fund 1,028,744 2,843,654 3,872,398 - - (100.0%)
IHSS Public Authority Fund 2,056,804 34,516,902 36,573,706 2,056,804 2,056,804 0.0%
Measure W - Half Cent Tax 2018 4,066,216 1,207,286 5,273,502 - 1,713,502 (57.9%)
Road Fund 23,232,794 50,011,992 73,244,786 9,825,105 9,825,105 (57.7%)
Road Improvement Fund 4,574,384 499,500 5,073,884 4,873,884 4,873,884 6.5%
Structural Fire Protection Fund 8,107,240 14,474,147 22,581,387 4,725,764 4,725,764 (41.7%)
Waste Management 4,346,116 3,835,407 8,181,523 3,628,500 3,628,500 (16.5%)
Waste Management Programs - 662,976 662,976 - - 0.0%

Enterprise Funds

County Airports Fund 5,912,074 15,314,857 21,226,931 4,025,877 4,025,877 (31.9%)
Coyote Point Marina Operating Fund 524,862 1,640,460 2,165,322 524,862 524,862 0.0%
Medical Center Enterprise Fund - 474,852,108 474,852,108 = = =
Special Districts

Public Works Special District Funds 56,105,221 26,828,683 82,933,904 43,869,402 43,869,402 (21.8%)
County Service Area #1 Fund 8,848,630 4,466,369 13,314,999 7,832,479 7,832,479 (11.5%)
County Service Area #8 Fund 5,576,616 3,361,356 8,937,972 5,545,162 5,545,162 (0.6%)
Debt Service Funds

Debt Service Fund 24,738,586 45,989,232 70,727,818 15,807,634 15,807,634 (36.1%)
Capital Project Funds

Capital Projects Fund 13,035,575 109,436,105 122,471,680 9,308,765 9,308,765 (28.6%)
County of San Mateo Changes in Projected Fund Balance
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Estimated Estimated
Sub Fund Name Fund Balance Recomm Recor_nm Anticipated Fund % Change
June 30, Revenues Expenditures Carryforward Balance June
2023 30, 2024

COB 3 Project Fund - 60,000,000 60,000,000 - - 0.0%
County One-Time Expense Fund 91,435,630 1,000,000 92,435,630 91,435,630 91,435,630 0.0%
Courthouse Temporary Construction Fund 51,531 1,364,422 1,415,953 51,531 51,531 0.0%
CP - Parking Structure 2 - - - - -
Criminal Justice Temporary Construction 3,407,947 768,000 4,175,947 3,407,947 3,407,947 0.0%
Fund
Major Capital Construction Fund 2,868,444 36,550,562 39,419,006 - - 0.0%
Other Capital Construction Fund > = = = ® 0.0%

Parks Acquisition and Development Fund - - - - - -

Parks Capital Projects Fund 1,165,097 6,962,664 8,127,761 1,165,097 1,165,097 0.0%
Skylonda Project Fund - - = - - 0.0%
Internal Service Funds

Construction Services Fund = 2,695,601 2,695,601 - - 0.0%
Motor Pool Internal Service Fund 16,642,615 8,557,733 25,200,348 15,599,492 15,599,492 (6.3%)
TOTAL 1,057,100,992 3,004,319,862  4,061,420,854 845,770,212 847,483,714 (19.8%)

Fund Balance changes from FYs 2022-23 to 2023-24 greater than or less than10 percent from the prior
year are explained below:

GENERAL FUND

e General Fund: The projected decline of $151.7 million or 20.0 percent is due to one-time capital
projects such as County Office Building 3, Parking Garage, and Parks Projects; IT projects such as the
Assessor and Controller’s Property Tax System Replacement Projects; and miscellaneous one-time
revenue and expenditure adjustments.

TRUST FUNDS
e Electronic Health Record Fund: Reduction in Fund Balance is due to appropriations for the implemen-
tation activities of County Health’s new Electronic Health Record system.

SPECIAL REVENUE FUNDS

e Fish and Game Propagation Fund: Reduction in Fund Balance is due to appropriations for one-time
grant award promoting Chinook Salmon propagation in San Mateo County.

¢ Half-Cent Transportation Fund: Reduction in Fund Balance is due to appropriations for various one-
time transportation improvement projects, including street resurfacing and reconstruction of Entrada
Way in La Honda.

Changes in Projected Fund Balance County of San Mateo
County Summaries FY 2023-25 Recommended Budget
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e Measure W — Half Cent Tax 2018: Reduction in Fund Balance is due to appropriations for various one-
time transportation improvement projects, including 16th Avenue reconstruction in North Fair Oaks,
and Santa Cruz and Alameda improvements.

e Road Fund : Reduction in Fund Balance is due to appropriations for one-time expenditures, including
Lerida Court and Garbada Way retaining wall project, Bay Road drainage improvements in North Fair
Oaks, Pillar Point Total Maximum Daily Load (TMDL) closed-circuit television (CCTV) and pipe-lining,
and road equipment purchases.

e Structural Fire Protection Fund: Reduction in Fund Balance is due to one-time use of Reserves for
contract and equipment expenses, including for contract services from the California Department of
Forestry and Fire Protection, equipment for a rescue vehicle, and an emergency generator
replacement project in Loma Mar.

e Waste Management: Reduction in Fund Balance is due to the funding of new one-time programs and
projects, including work towards the implementation of SB 1383, and outreach and enforcement of a
disposable food service ware ordinance.

ENTERPRISE FUNDS

e County Airport Fund: Reduction in Fund Balance is due to appropriations for one-time improvements
including match for Federal Aviation Administration (FAA) grant-funded San Carlos Airport runway
stabilization project and Half Moon Bay Airport hangar rehabilitation project.

SPECIAL DISTRICTS

e Public Works Special District Funds: Reduction of Fund Balance for the various Special Districts
administered by Public Works is due to anticipated one-time expenditures.

e County Service Area #1 Fund: Reduction in Fund Balance is due to one-time use of Reserves for
contract and equipment expenses, including for contract services from the County Sheriff’s Office,
equipment for a new fire apparatus, and a carpet replacement at Station 17.

DEBT SERVICE AND CAPITAL PROJECT FUNDS

e Debt Service Fund: Reduction in Fund Balance is due to use of Reserves for one-time improvement
projects, including Countywide elevator upgrades and Countywide Americans with Disabilities Act
(ADA) improvements.

CAPITAL PROJECT FUNDS

e Capital Projects Fund: Reduction in Fund Balance is due to use of Reserves for various one-time pro-
jects, including San Mateo Medical Center installation of the nurse call system, and roof repairs, car-
pet replacements, and painting at various facilities.

County of San Mateo Changes in Projected Fund Balance
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County of San Mateo

All Funds

FY 2023-24 and FY 2024-25 Expenditures by Type

Actual

FY 2020-21

Actual
FY 2021-22

Revised
FY 2022-23

Recomm
FY 2023-24

REQUIREMENTS BY TYPE — ALL FUNDS

Recomm
FY 2024-25

Operating Expenditures
Regular Salaries

Extra Help

Overtime

Retirement

Health Benefits
Statutory Compensation
Other Benefits

Salaries and Benefits
Drugs/Medical Supplies
Office Expense

Non-Capital Equipment
Facility/Equipment
Maintenance

Utilities

Contracts for Services
Interagency Agreements
Public Assistance Programs
State Trial Court Contributions
Medical Center Contributions
Housing Project Contributions
Other Contributions

Internal Services/Overhead

Debt/Capital Financing
Other Financing Uses/
Transfers

Other Operating Expense
Operating Sub-Total
Intrafund Transfers
Operating Total
Non-Operating Expenditures
Capital Improvements
Capital Purchases
Expenditure Total

Reserves - General Fund
Reserves - Non-General Fund

TOTAL REQUIREMENTS

619,411,253
41,051,561
35,113,194

254,269,959
99,904,844
58,446,334

1,734,090
1,109,931,233
49,464,784
35,843,160
12,186,356

31,075,809
24,368,861
312,518,288
72,332,118
183,803,235
16,821,994
69,171,621
4,511,652
51,548,486
162,788,392
119,772,909

97,669,425
108,620,476
2,462,428,798
(116,857,057)
2,345,571,741

97,605,314
9,926,108
2,453,103,163
636,727,098
365,039,278
3,454,869,539

619,570,572
40,933,279
34,682,042

237,647,339

100,054,826
60,563,593

1,785,935
1,095,237,586
39,071,735
40,741,225
5,763,029

32,129,170
24,161,138
331,440,443
80,915,967
90,810,291
16,193,777
58,096,621
16,011,627
61,635,186
164,689,566
143,445,742

87,106,815
114,601,131
2,402,051,049
(121,018,771)
2,281,032,277

147,496,094
11,087,597
2,439,615,968
916,605,157
335,983,403
3,692,204,528

713,994,473
46,449,651
25,374,076

253,491,937

115,593,852
63,519,116
70,934,987

1,289,358,092
39,348,603
44,028,939
7,572,598

38,803,785
24,991,464
475,935,069
92,916,788
166,622,116
18,492,075
65,153,152
48,002,876
207,706,577
207,373,074
391,104,169

111,825,503
222,187,313
3,451,422,193
(151,092,067)
3,300,330,126

407,491,269
81,840,983
3,789,662,378
375,718,298
188,908,514
4,354,289,190

791,470,855
45,398,490
26,544,035

187,693,897

117,968,033
70,539,128
22,986,055

1,262,600,493
42,747,989
60,568,876
10,555,655

43,657,778
27,463,933
564,638,441
91,550,937
171,137,320
16,994,375
63,621,621
16,163,471
103,779,331
219,190,971
372,380,960

108,598,247
217,558,689
3,393,209,087
(142,335,376)
3,250,873,711

264,573,456
72,369,111
3,587,816,278
374,371,724
196,012,319
4,158,200,321

77,476,382
(1,051,161)
1,169,959
(65,798,040)
2,374,181
7,020,012
(47,948,932)
(26,757,599)
3,399,386
16,539,937
2,983,057

4,853,993
2,472,469
88,703,372
(1,365,851)
4,515,204
(1,497,700)
(1,531,531)
(31,839,405)
(103,927,246)
11,817,897
(18,723,209)

(3,227,256)
(4,628,624)
(58,213,106)
8,756,691
(49,456,415)

(142,917,813)
(9,471,872)
(201,846,100)
(1,346,574)
7,103,805
(196,088,869)

797,773,499
44,926,232
26,044,701

192,004,442

120,093,164
71,812,777
23,116,879

1,275,771,694
41,207,903
54,216,825
10,411,191

41,106,702
28,457,068
463,081,849
88,222,560
175,492,662
16,994,375
63,621,621
5,713,471
85,967,819
220,334,300
248,419,251

104,743,233
209,897,574
3,133,660,098
(135,330,562)
2,998,329,536

57,064,500
70,710,661
3,126,104,697
366,703,521
181,271,015
3,674,079,233

6,302,644
(472,258)
(499,334)
4,310,545
2,125,131
1,273,649
130,824
13,171,201
(1,540,086)
(6,352,051)
(144,464)

(2,551,076)
993,135
(101,556,592)
(3,328,377)
4,355,342

0

0
(10,450,000)
(17,811,512)
1,143,329
(123,961,709)

(3,855,014)
(7,661,115)
(259,548,989)
7,004,814
(252,544,175)

(207,508,956)
(1,658,450)
(461,711,581)
(7,668,203)
(14,741,304)
(484,121,088)

Requirements by Type — All Funds
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AUTHORIZED POSITION SUMMARY — ALL FUNDS

All Funds
Authorized Position Summary
FY 2023-24 and FY 2024-25

. Actual Actual Revised | Recomm Recomm
General Fund - Budget Unit 2020-21 | 2021-22 | 2022-23 | 2023-24 2024-25

Coroner's Office 15 15 15 0 0
District Attorney's Office 141 141 144 151 7 151 0
Probation Department 383 383 354 354 0 354 0
Sheriff's Office 830 811 814 814 0 814 0
Criminal Justice 1,369 1,350 1,327 1,334 7 1,334 0
Aging and Adult Services 144 144 150 154 4 154 0
Behavioral Health and Recovery Services 466 467 476 505 29 505 0
Correctional Health Services 88 88 88 102 14 104 2
Emergency Medical Services GF 10 10 10 10 0 10 0
Environmental Health Services 80 81 81 85 4 85 0
Family Health Services 176 174 174 174 0 174 0
Health Administration 24 24 24 24 0 24 0
Health Coverage Unit 26 26 26 26 0 26 0
Health IT 19 19 19 41 22 41 0
Public Health, Policy and Planning 137 150 162 163 1 163 0
Health Services 1,170 1,183 1,210 1,284 74 1,286 2
Children and Family Services 208 207 205 205 0 205 0
Community Capacity 9 9 9 10 1 10 0
Department of Child Support Services 67 61 56 56 0 56 0
Economic Self-Sufficiency 369 370 378 379 1 379 0
Employment Services 53 52 52 52 0 52 0
Homeless and Safety Net Services 7 7 10 14 4 14 0
Office of Agency Director 94 96 96 102 6 102 0
Vocational Rehab Services 35 36 36 36 0 36 0
Social Services 842 838 842 854 12 854 0
Agriculture/Weights and Measures 30 30 30 30 0 30 0
Department of Emergency Management 0 10 10 10 0 10 0
Department of Housing 19 22 23 29 6 29 0
Engineering Services 21 21 21 22 1 22 0
Facilities Services 118 118 118 120 2 120 0
Office of Sustainability 18 19 20 22 2 22 0
County of San Mateo Authorized Position Summary — All Funds
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Parks and Recreation 74 75 75 75 0 75 0
Planning and Building 67 67 68 69 1 69 0
Public Safety Communications 75 78 78 78 0 78 0
Public Works Administration 39 39 40 41 1 41 0
Real Property Services 5 6 6 6 0 6 0
Utilities 13 14 14 14 0 14 0
Vehicle and Equipment Services 1 1 1 1 0 1 0
Community Services 480 500 504 517 13 517 0
Assessor-County Clerk-Recorder 155 156 161 161 0 161 0
Board of Supervisors 22 22 22 22 0 22 0
CEO Revenue Services 19 9 0 0 0 0 0
Controller's Office 51 53 53 55 2 55 0
County Attorney's Office 49 49 49 50 1 50 0
County Executive's Office/Clerk of the Board 51 54 56 60 4 60 0
Human Resources Department 63 64 67 71 4 71 0
Information Services Department 135 135 137 137 0 137 0
Shared Services 12 12 12 12 0 12 0
Treasurer - Tax Collector 34 34 34 34 0 34 0
Administration and Fiscal Services 591 588 591 602 11 602 0
Total General Fund 4,452 4,459 4,474 4,591 117 4,593 2

Non-General Fund Actual Revised Recomm

2021-22 | 2022-23 2024-25
Airports 10 10 10 10 0 10 0
Coyote Point Marina 3 3 3 3 0 3 0
San Mateo Medical Center 1,039 1,042 1,043 1,043 0 1,043 0
Enterprise Funds 1,052 1,055 1,056 1,056 0 1,056 0
Road Construction and Operations 77 77 77 79 2 79 0
Solid Waste Management 8 9 10 11 1 11 0
Special Revenue Funds 85 86 87 920 3 20 0
Utilities 8 8 8 8 0 8 0
Special Districts 8 8 8 8 0 8 0
Construction Services 10 10 10 10 0 10 0
Vehicle and Equipment Services 13 13 13 13 0 13 0
Internal Service Funds 23 23 23 23 0 23 0
Non-General Fund Total 1,168 1,172 1,174 1,177 3 1,177 0
Total All County Funds 5,620 5,631 5,648 5,768 120 5,770 2
Authorized Position Summary - All Funds County of San Mateo
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Non-County Funds (Information Actual Revised Recomm
Only) 2021-22 | 2022-23 2024-25
County Library (Information Only) 129 135 146 153 7 153 0
Department of Housing 48 48 48 48 0 48 0
First 5 San Mateo County (Information Only) 8 8 8 8 0 8 0
Local Agency Formation Commission (Infor-
mation Only) 2 2 2 2 0 2 0
Retirement Office (Information Only) 23 23 23 23 0 23 0
Non-County Funds (Information Only) 210 216 227 234 7 234 0
All Positions 5,830 5,847 5,875 6,002 127 6,004 2

Position Changes Detail FY 2023-25:

CRIMINAL JUSTICE

Sheriff’s Office: Adds one Senior Accountant-Unclassified, one Office Assistant I-Unclassified, one Ad-
ministrative Services Manager |, one Communications Officer, two Sheriff's Captains, two Administrative
Assistants II-Confidential, four Administrative Assistants Il, two Fiscal Office Specialists, one Legal Office
Specialist-Supervisor, one Executive Assistant-Confidential, one Program Coordinator Il, one Sheriff’s
Director of Communication, one Management Analyst, one Program Services Manager Il, one Sheriff’s
Sergeant, and one Community Program Specialist lI-Unclassified; deletes three Crime Analysts-Unclassi-
fied, three Fiscal Office Specialists-Unclassified, one Information Technology Analyst-Unclassified, one
Sheriff's Lieutenant, one Administrative Secretary |, one Sheriff’s Property Officer I, six Legal Office Spe-
cialists, one Storekeeper Il, one Payroll/Personnel Supervisor-Confidential, one Sheriff’'s Captain, one Fis-
cal Office Specialist, one Sheriff's Sergeant, and one Community Program Specialist-Unclassified, for no
net change in positions.

District Attorney’s Office: Adds three Deputy District Attorneys IV, one Legal Secretary, two District At-
torney Inspectors, one District Attorney Supervising Victim Advocate, and one District Attorney District
Attorney Advocate I/Il; deletes one District Attorney Advocate, for a net addition of seven positions.

Net change is an increase of seven positions in Criminal Justice.

HEALTH SERVICES
Public Health, Policy, and Planning: Adds one Laboratory Assistant Il for a net addition of one position.

Health IT: Adds 15 Electronic Health Record Analysts, five Electronic Health Record Supervising
Analysts, and two Health Information Systems and Technology Managers for a net addition of 22
positions.

Aging and Adult Services: Adds two Social Workers Ill-Unclassified and two Social Workers 1l for a net
addition of four positions.

County of San Mateo Authorized Position Summary - All Funds
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Environmental Health Services: Adds one Environmental Health Deputy Director, three Environmental
Health Specialist Ill for a net addition of four positions.

Behavioral Health and Recovery Services: Adds one Health Services Manager Il, one Supervising Mental
Health Clinician, two Community Mental Health Nurses, one part-time Community Mental Health Nurse,
one Milieu Program Specialist, one Mental Health Counselor I/Il, one Lead Behavioral Health and
Recovery Services Specialist, one Psychiatric Resident, one Management Analyst, one Office Assistant I,
one Office Specialist, five Patient Services Assistant I, one Patient Services Specialist, two Relief
Counselor |, seven Psychiatric Social Worker |, one Behavioral Health and Recovery Services Analyst, one
Peer Support Worker Il, one Mental Health Counselor Il, one Marriage and Family Therapist, three
Program Coordinator Il, two Community Program Specialists |, one Contracts Administrator Il; deletes
one Supervising Mental Health Clinician, two Community Mental Health Nurses, one part-time
Community Mental Health Nurse, one Peer Support Worker I/1l, one Case Management Assessment
Specialist, one Health Services Manager |, and one Mental Health Program Specialist, for a net addition
of 29 positions.

Correctional Health Services: In FY 2023-24, adds one Adult Psychiatrist, five Correctional Health
Nurses, four Licensed Vocational Nurses, and four Medical Office Assistants Il, for a net addition of 14
positions.

In FY 2024-25, adds one Nurse Practitioner, and one Dentist, for a net addition of 2 positions.

San Mateo Medical Center: Adds one Clinical Services Manager I-Nursing, one Clinical Services Manager
[I-Nursing, one Senior Accountant-Exempt, two Fiscal Office Assistants I, one Fiscal Office Specialist,
two Lead Patient Services Assistants, three Ambulatory Care Nurses, two Pharmacy Technicians, two
Pharmacists, one Staff Physician, one Adult Psychiatrist, two Social Workers Ill; deletes one Clinical
Services Manager I-Nursing, one Clinical Services Manager II-Nursing, one Senior Accountant-Exempt,
two Fiscal Office Assistant Il, one Fiscal Office Specialist, one Lead Patient Services Assistant, one
Medical Office Assistant Il, three Ambulatory Care Nurses, two Pharmacy Technicians, two Pharmacists,
one Staff Physician, one Adult Psychiatrist, and two Social Workers Il for a net change of zero positions.

Net change is an addition of 74 positions in Health Services in FY 2023-24 and an addition of 2 positions
in FY 2024-25 for a total net change of 76 positions.

SOCIAL SERVICES

Human Services Agency: Adds one Human Services Policy Analyst, one Senior IT Analyst, two
Department Facilities Project Coordinators I, one Account Il, one Senior Accountant, two Financial
Services Managers |, one Management Analyst, one Contract Administrator I, four Overpayments and
Collections Analysts, two Overpayments and Collections Supervisors, three Human Services Supervisors,
three Office Assistants Il, one Fraud Investigator, two Employment Services Specialists Il, one Children’s
Services Program Manager |, four Children’s Services Program Managers Il, one Management Analyst,
three Human Services Analysts I, one Community Worker Il; deletes one Human Services Policy Analyst-
Unclassified, one IS Data Specialist I, two Records Center Assistants Il, three Benefit Analysts Il, two
Human Services Supervisors-Exempt, two Benefit Analysts Ill, two Human Services Supervisors-
Unclassified, three Office Assistants lI-Unclassified, two Community Workers Il, one Human Services
Manager |, and four Human Services Managers I, for a net addition of 12 positions.

Authorized Position Summary - All Funds County of San Mateo
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Department of Child Support Services: Adds two Child Support Technicians; deletes one Child Support
I/ll and one Child Support Customer Service Specialist, for no net change in positions.

Net change is an addition of 12 positions in Social Services.

COMMUNITY SERVICES
Planning and Building: Adds one Planner for a net addition of one position.

County Libraries: Adds one Management Analyst, one Payroll Coordinator Il, one Library Services
Manager, one Information Technology Supervisor, one Information Technology Technician, one
Community Program Supervisor, and one Community Program Specialist Il for a net addition of seven
positions.

Office of Sustainability: Adds three Resource Conversation Specialists Il for a net addition of three
positions.

Department of Public Works: Adds one Senior C/CAG Program Specialist-Unclassified, one Construction
Inspector Il, one Public Works Technician Il, two Associate Civil Engineers, one Stationary Engineer Il,
one Locksmith; deletes one Public Works Technician Il, for a net addition of six positions.

Department of Housing: Adds one Financial Services Manager, one Housing Program Manager, three
Housing/Community Development Specialists, and one Office Specialist for a net addition of six
positions.

Net change is an addition of 23 positions in Community Services.

ADMINISTRATION AND FISCAL SERVICES

County Manager/Clerk of the Board: Adds one Chief Equity Officer, one Equity Officer, one Associate
Management Analyst, one Community Program Specialist, two Management Analysts, two Community
Workers Il; deletes one Chief Equity Officer, one Equity Officer, one Associate Management Analyst, and
one Community Worker, for a net addition of four positions.

Controller's Office: Adds one Senior Property Tax Specialist, one IS Application Support Analyst I, one
Property Tax Specialist; deletes one Senior Accountant, for a net addition of two positions.

Treasurer-Tax Collector: Adds one Management Analyst; deletes one Executive Assistant, for no net
change in positions.

County Attorney’s Office: Adds one Legal Secretary lI-Confidential for a net addition of one position.

Human Resources Department: Adds one Human Resources Technician, one Management Analyst, and
two IS Application Support Analysts Il for a net addition of four positions.

Information Services Department: Adds one Office Specialist, one Information Services Systems
Specialist lll, one Information Services Systems Data Specialist Ill; deletes three Information Services
Application Support Analysts lll, for no net change in positions.

Net change is an addition of 11 positions in Administration and Fiscal Services.

County of San Mateo Authorized Position Summary - All Funds
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CAPITAL PROJECTS SUMMARY

Capital projects are the one-time outlay of funds for construction, acquisition, structural improvements,
and non-structural renovations to County-owned facilities. They also include major construction, renova-
tion, or rehabilitation of County infrastructure assets such as roads, utilities, and airports. Large-scale
projects may extend over several years.

Parks Department projects are funded through a variety of sources, including Measure K, General Fund,
grants, and donations. These projects focus on facility and infrastructure replacement and upgrades as
well as road and trail reconstruction and development. The goals of these projects include improving visitor
experience and safety within County parks, reducing ongoing maintenance costs, and often reducing the
cost of utilities as aging facilities and infrastructure are replaced with newer, more efficient facilities.

The Department of Public Works (DPW) manages a variety of capital improvement projects funded
through various sources. In general, improvement projects in the various special revenue and enterprise
funds are funded by restricted revenues, loans, and state and federal grant proceeds. Utilities
construction projects are funded by revenues received from the special district funds in which the
improvement is to be completed. Examples of utility capital improvements are constructing street
lighting, water distribution, and sewer main replacement projects. Road capital improvement projects
are typically funded from highway user tax revenue and mitigation fees. Examples of road capital
improvements include road reconstruction projects and bridge improvement projects. Capital
improvement projects at San Carlos and Half Moon Bay Airports are funded from revenue in the Airport
Enterprise Fund. DPW also receives Federal Aviation Administration (FAA) Measure K fuel sales tax
allocations for capital projects and other activities at County Airports. FAA grant funding is often
leveraged to implement improvement projects that will enhance utility and safety of both Airports.
Facilities improvement projects are typically funded from facility surcharge receipts, General Fund, and
Measure K contributions.

The County Executive’s Office, Project Development Unit (PDU) manages major, ground-up, capital
improvement projects. Several major projects have been completed, several are under construction, and
others are in the design or planning phase. Projects are funded mainly through debt financing, as well as
Measure K, General Fund, and other Capital Reserves. PDU projects typically replace aging and/or
leased facilities. Projects are expected to show leadership in sustainable building while reducing long-
term operating costs through efficient design.

Detailed project lists and budgets can be found in the budget unit sections of the Recommended Budget.

Capital projects can be complex, long-term projects that take several years to complete. As such, all allo-
cated project funding may not be fully expended each fiscal year. To ensure continued project funding is
available throughout the duration of a project, the Departments and Unit listed above may be required to
rollover significant amounts of revenue from one fiscal year to the next. The table below represents pro-
jects, by Department or Unit, that are anticipated to rollover $1,000,000 or more from FY 2022-23 to FY
2023-24. Final rollover amounts and actions will be accomplished during the September revisions to the
FY 2023-24 budget.

Capital Projects Summary County of San Mateo
County Summaries FY 2023-25 Recommended Budget
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Capital Projects Anticipated Rollover Amounts Greater than $1,000,000 in FY 2023-24

Department Anticipated Rollover . Percent |

DPW 39,562,392 27%
Parks 24,201,270 17%
PDU 81,619,006 56%
Grand Total 145,382,668 100%

A number of Capital Projects with budgets over $1,000,000 are projected to be finalized in FY 2023-24
including: Coyote Point sewer and water systems projects, Tunitas Creek Beach Improvement project,
Pescadero/CAL FIRE Station mill and overlay asphalt project, Maple Street Correctional Center photovol-
taic system, Navigation Center (opened in April, 2023), County Office Building 3 (COB3), and County Of-
fice Building Courtyard project. The total number of capital projects with large rollover amounts that are
anticipated to be finalized in FY 2023-24 is below.

Projects with Rollover Greater than $1,000,000

Project Finalization -ﬁﬂ_-ﬂ_—.’ﬂ_ Grand Total

Finalized in FY 2023-24
Finalized after FY 2023-24 2 3 3 8
Grand Total 16 5 10 31

Of the projects above, the COB3 project represents $60,000,000 or 73.3 percent of the total anticipated
large rollover amounts for FY 2023-24. The remainder of the large, anticipated rollover amounts totaling
$18,618,322 are associated with seven other projects. These anticipated large rollover amounts by pro-
ject can be seen in detail below.

FY 2023-24
Department/Unit Project Anticipated Rollover
Amount
PDU County Office Building 3 60,000,000
Parks Tunitas Creek Beach Improvement Project 5,205,644
PDU County Office Bldg Courtyard 4,047,204
PDU Navigation Center 3,571,802
DPW Maple Street Correctional Center Photovoltaic System 1,885,742
DPW Pescadero CDF - Mill and Overlay Asphalt 1,422,060
Parks Coyote Point Sewer System 1,324,933
Parks Coyote Point Water System 1,160,937
Grand total 78,618,322

In preparation to focus on deferred building maintenance projects, the Department of Public Works did
not initiate a call for new projects in FY 2022-23. The Department will instead work toward completing as
many repairs, building component replacements, and equipment updates as possible during FY 2023-
25. These improvements will help ensure a better experience with safe, sustainable, and aesthetic envi-
ronment for both residents and staff. The full plan with detailed project information will be included in the

County of San Mateo Capital Projects Summary
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County’s Five-Year Capital Improvement Plan update for FY 2023-28 which will submitted to the Board
of Supervisors with the September revisions to the FY 2023-25 Recommended Budget.

Capital Projects Summary County of San Mateo
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SUPPLEMENTAL INFORMATION

The County of San Mateo’s FY 2012-13 Civil Grand Jury made several recommendations to improve
transparency in the County’s budget document. In response to the Grand Jury’s recommendations, the
County agreed to provide the following information in future budgets: 1) changes in General Fund
Reserves; 2) changes in total sources and requirements; 3) changes in budgeted amounts per San Mateo
County resident; 4) changes in average bi-weekly payroll; 5) changes in total cost of all benefits provided
to County employees; 6) total number of classified, unclassified, term and extra help positions; 7) non-
recurring revenues and expenditures in excess of $3 million; 8) ten largest County department budgets
based on Total Requirements; 9) ten largest County expenses by expenditure object; 10) unfunded
liabilities for Retirement and Other Post-Employment Benefits (OPEB); and 11) budget and actuals for
Prop. 172, Measure K, and Excess ERAF.

GENERAL FUND RESERVES

In presenting charts with both prior year actuals and budgeted reserves, there will always be a significant
drop in the budget years because the year-end reserves in the prior year actuals will reflect savings and
unanticipated revenues. Case in point, only one-half of Excess ERAF is budgeted in Fiscal Years 2023-25
($100 million each year). This will result in lower reserve balances in the Recommended Budgets. Prior
year actuals will reflect total Excess ERAF receipts and other unanticipated revenues as well as salary
savings and other appropriations not expended that year.

General Fund Reserves and Contingencies
(in Millions)

$917

$736

$637

I $376 $374 $367

FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
Actuals Actuals Actuals Actuals Adopted Recomm Recomm

$590

*Reserves and Contingencies amounts for FY 2022-23 through FY 2024-25 are anticipated to increase by
September Revisions.

County of San Mateo Supplemental Information
FY 2023-25 Recommended Budget County Summaries



B-45

TOTAL SOURCES AND REQUIREMENTS

While negotiated Salary and Benefits made up a significant portion of ongoing expenditures in prior
years, costs have decreased due to the paydown of retirement liability and change of health insurance
providers. In fiscal year 2023-24, the County will have achieved funding the unfunded liability at a
minimum of 90 percent, resulting in a drop from 40 percent to 25 percent of the total Unfunded
Actuarial Accrued Liability (UAAL). This significantly drops the cost of retirement benefits. Additionally,
one-time pandemic-related revenues and expenditures have declined significantly as recovery efforts are
completed. The County has also spent significant amounts in recent years for one-time Capital and IT
projects. The Total Requirements for Fiscal Years 2023-24 and 2024-25 are approximately $4.1 and
$3.6 billion, respectively. The Recommended Sources and Requirements for All Funds and the General
Fund can be found in the All Funds-Total Sources and Requirements on page B-6 and General Fund
Summary on B-7.

Total Sources
(in Billions)

$5.0 -
$4.0 -

$4.2
$3.7 $3.8 - $3.6
$3.0 333
$3.0 -
$2.0
$1.0
$0.0 -

FY2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
Adopted Adopted Adopted Adopted Adopted Recomm Recomm

m General Fund m Non-General Fund

Total Requirements
(in Billions)

$4.5 -
$4.0 -

$4.2 $4.1
$3.3 $3.7 $3.8 $3.6

$3.5 $3.0

$3.0

$2.5

$2.0

$1.5

$1.0

$0.5

$0.0 -

FY2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
Adopted Adopted Adopted Adopted Adopted Recomm Recomm

m General Fund ® Non-General Fund
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BUDGET AMOUNT PER SAN MATEO COUNTY RESIDENT

The FY 2023-24 Recommended Budget per resident is projected to be $5,260. The FY 2024-25
Recommended Budget per resident is projected to be $4,601. Adjusted for inflation, there is a projected
$959 decline in budget per resident between the FY 2022-23 Adopted Budget and FY 2024-25
Recommended Budget. This decline is largely due to the completion of capital projects and a reduction
in federal and state grant funds (e.g., American Rescue Plan Act and Homekey funds).

Budget Per Resident
$5,878

$5,565 $5,666

FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
Adopted Adopted Adopted Adopted Adopted Recomm Recomm

—e—Budget Per Resident ~ —e=Adjusted for Inflation (CPI)*
*Inflation is calculated in January 2023 dollars, with assumed 3.4% inflation in FY 2023-24 and FY 2024-25

COUNTY BI-WEEKLY PAYROLL

It should be noted that the bi-weekly payroll based on the Recommended Budget will always be higher
than prior year actuals as the budget figures will not account for vacancies and related salary savings.
The average bi-weekly payroll figures presented below for FYs 2023-24 and 2024-25 do not account for
vacancies, which are currently 14 percent. The decline between FY 2022-23 and FY 2023-24 is a result
of a decrease in retirement costs due to the accelerated paydown of the unfunded liability and a
decrease in health benefit costs due to a change in health insurance providers.

Average Bi-Weekly Payroll
(in Millions)
$50 $49 $49

$39 $43 $42

FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
Actuals Actuals Actuals Adopted Recomm Recomm
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EMPLOYEE BENEFITS

Employee benefits decrease in FY 2023-24 and FY 2024-25 mainly due to an overall decrease in
contributions to the County’s retirement system (SamCERA) for the accelerated paydown of the County’s
unfunded pension liability. Overall, retirement contributions will decrease by $59.7 million in FY 2023-24
and are projected to increase by $5.4 million in FY 2024-25. Employee group insurance is projected to
increase by $2.4 million in FY 2023-24 and $2.1 million in FY 2024-25. Other Benefits, consisting
primarily of the County’s contribution to the retirement paydown, are expected to decrease significantly
by $48 million in FY 2023-24 but will stay at the same rate for FY 2024-25.

Employee Benefits
(in Millions)

$600
$503

$500 I
$392 $414 $400 $399 $407

$400 = $349 . — —
$300 I
$200
$100
$0

FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25

Actuals Actuals Actuals Actuals Adopted Recomm Recomm
B Retirement Contributions B Employee Group Insurance B Worker's Compensation Insurance
H Other Benefits ® Unemployment Insurance Benefits - All

TOTAL NUMBER OF POSITIONS BY TYPE

The table below illustrates the total number of positions, broken down by classified, unclassified, term,
and extra-help in the FY 2022-23 Revised Budget and the Recommended Budgets for FY 2023-24 and
FY 2024-25. The different position types are defined as follows:

e C(Classified — Regular/budgeted civil service positions. These positions receive full health and
pension benefits.

e Unclassified — At-will/budgeted positions, with some positions having a term limit of no more than
three years. Positions are designated unclassified as per Section 502.b of the County Charter, and
they are not subject to provisions of the Civil Service Rules. Unclassified positions receive the
same benefits as classified positions.

e Extra-Help — Positions that are primarily used to staff seasonal assignments and assist
departments during brief periods of heightened workloads. Use of extra help is limited to 1,040

Supplemental Information County of San Mateo
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hours per fiscal year per employee. Extra help employees are eligible for some health benefit
coverage if employed 30 or more hours per week.

e Limited Term — Positions that are primarily used for special projects, pilot programs,
implementation of new organizational and technological changes, or to backfill for an employee
on extended leave. Limited term assignments cannot exceed 6,240 hours. These positions receive
full health benefits and receive 401(a) deferred compensation in lieu of pension benefits.

Position Tvpe* FY 2022-23 FY 2023-24 FY 2024-25
yp Revised Recomm Recomm

Classified Positions 5,621 5,697 5,699
Unclassified Positions 247 257 257
Extra-Help Positions 1,027 1,027 1,027
Limited Term Positions 107 108 108
Total - All Positions 7,002 7,062 7,062

*Extra-help and limited term position numbers reflect filled positions as of May 2023 and are used to provide placeholder estimates for FY
2024-25. These estimates will change upon the adoption of the Recommended Budget as several extra-help positions are being recom-
mended for conversion to permanent positions. Extra-help numbers exclude seasonal employees who do not work most of the year. Classi-
fied and unclassified numbers reflect all vacant and filled authorized positions. The sum of classified and unclassified positions equals total
County authorized positions, excluding 48 positions under the Housing Authority that are not included in the County’s Master Salary Resolu-
tion.

NON-RECURRING REVENUES AND EXPENDITURES

The table below shows non-recurring expenditures equal to or greater than $3,000,000 in either FY
2023-24 or FY 2024-25. Funding comes from a variety of sources to include: County General Fund, bond
proceeds, Measure K, department reserves, department contingencies, and department trust funds.
Some expenditures are funded in part by roll-over funding from previous fiscal years.

Projected Expenditure Appropriation Revenue Source(s) FY 2023-24 FY 2024-25
AOD Addiction Program Measure K 3,000,000 -
CSA-7 Infrastructure Replacement (DPW) Measure K 4,160,018 -
Parks Capital Projects Measure K 4,280,508 -
Fleet Electrification Infrastructure Measure K 5,000,000 -
Shelter Operations Measure K 5,000,000 5,000,000
Hall of Justice Tenant Improvements (DPW) General Fund 5,811,589 -
Elections Costs General Fund 6,098,184 4,822,762
Local Housing Subsidy Program Measure K 8,000,000 8,000,000
The Big Lift Measure K 8,200,000 8,200,000
Farmworker Housing Support - Unincorpo-
rated Measure K 9,000,000 -

County of San Mateo
FY 2023-25 Recommended Budget
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Projected Expenditure Appropriation

Revenue Source(s)

FY 2023-24

FY 2024-25

Controller Property Tax System

Technology Infrastructure and Open Data
East Palo Alto City Hall Improvements (DPW)
Assessor Property Tax System

Affordable Housing Fund

Middlefield Road Streetscape Project

Parks Capital Projects (DPW)

Other County Capital Projects (DPW)

Cordilleras Mental Health Facility Replace-
ment (County Health)

County Office Building 3
County Office Courtyard

Navigation Center

Pescadero Fire Station

San Mateo Medical Center Campus Master
Plan Implementation

South San Francisco Wellness Center

General Fund
Measure K
General Fund
General Fund
Measure K

Measure K

General Fund/Parks Ac-
quisitions

General Fund/Bond Pro-
ceeds

Bond Proceeds

General Fund
General Fund/ Fund Bal-
ance

ARPA/ Grants

Measure K

General Fund/ Bond
Proceeds

Measure K/ General
Fund

10,988,633
11,623,001
11,722,032
16,514,211
19,000,000
22,404,521
26,601,520

26,856,302

32,500,000
60,000,000

4,047,204

3,571,802
20,000,000
35,400,000

9,000,000

10,988,633
591,269

16,514,211
19,000,000
12,404,524

7,610,001

37,000,000

20,000,000
36,400,000
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TEN LARGEST DEPARTMENT BUDGETS (TOTAL REQUIREMENTS)
The table below lists the ten largest departmental budgets based on Total Requirements, which includes
Gross Appropriations less Intrafund Transfers plus Department Reserves. This is important to note
because service charge departments, like the Information Services Department and the Department of
Public Works, tend to have significantly higher Gross Appropriations (or Gross Expenditures) that are
reduced by service charges received from General Fund departments via Intrafund Transfers, which is a
contra-expenditure account. The table below is sorted by the amount appropriated in the FY 2023-24
Recommended Budget, largest to smallest.

2020-21
Actuals

Department

2021-22
Actuals

2022-23
Adopted

2023-24
Recomm

2023-24
Change

2024-25
Recomm

2024-25
Change

County Health $919,128,589

Human Services Agency $227,126,354
Sheriff's Office $266,638,909

Department of Public Works $217,606,770

Probation Department $98,858,471
County Executive's Office/Clerk of the Board* $23,536,206
District Attorney's Office $42,653,548
Information Services Department $33,719,052
Department of Housing $20,195,852
Assessor-County Clerk-Recorder $38,459,769

$980,710,067 $1,049,068,280 $1,200,992,058 $151,923,778 $1,165,537,824

$241,216,185
$257,081,111
$240,659,684
$101,665,673
$31,666,119
$45,213,883
$30,069,584
$31,086,021
$36,892,440

$313,729,776
$320,554,290
$266,702,021
$132,535,876
$40,318,961
$49,824,908
$48,323,984
$125,248,308
$44,608,001

$316,455,583
$296,643,018
$266,095,351
$137,454,560
$60,893,341
$53,603,289
$46,999,482
$43,953,146
$37,197,403

$2,725,807
($23,911,272)
($606,670)
$4,918,684
$20,574,380
$3,778,381
($1,324,502)
($81,295,162)
($7,410,598)

$310,447,136
$281,967,669
$207,190,433
$139,552,023
$35,033,837
$53,445,664
$25,558,067
$39,398,077
$40,542,193

($35,454,234)
($6,008,447)
($14,675,349)
($58,904,918)
$2,097,463
($25,859,504)
($157,625)
($21,441,415)
($4,555,069)
$3,344,790

*Note: The budget increase for the County Executive's Office from FY 2022-23 Adopted to FY 2023-24 Recommended is largely due to one-time allocations for

Measure K projects.

TOP TEN EXPENDITURES BY OBJECT
The table below lists the top ten expenditures. The expenditures in the table below are sorted by the

amount appropriated in the FY 2023-24 Recommended Budget, largest to smallest.

Permanent Salaries

Actuals

$619,409,781

Actuals

$619,559,736

Other Intrafund Expenditures $217,442,334 $230,552,557
Contractual Services $207,590,496 $217,875,676
Other Professional Services $166,556,912 $200,356,243
Fixed Assets-Struct/Improvmnts $90,759,447 $142,218,211
Retirement Contributions $291,879,670 $276,854,158
County Internal Service Charges $141,483,092 $134,852,892
Employee Group Insurance $100,933,474 $101,080,598
Public Assistance Care $136,326,168  $40,945,379
Contributions to Other Agencies $47,036,834  $45,623,559

Estimated

$712,743,959
$502,929,672
$351,328,285
$238,692,072
$359,973,271
$295,462,610
$157,712,083
$116,738,982
$109,264,995
$159,703,701

Recomm

$790,220,341
$480,979,207
$420,306,421
$267,665,732
$242,329,832
$235,803,659
$161,985,955
$119,148,100
$105,707,170

$87,615,860

Change

$77,476,382
($21,950,465)
$68,978,136
$28,973,660
($117,643,439)
($59,658,951)
$4,273,872
$2,409,118
($3,557,825)
($72,087,841)

Recomm

$796,522,985
$353,162,484
$319,880,963
$261,275,596

$49,414,500

$241,207,843
$163,076,864
$121,273,701
$105,723,603

$80,254,348

FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2023-24 FY 2024-25 FY 2024-25

Change
$6,302,644
($127,816,723)
($100,425,458)
($6,390,136)
($192,915,332)
$5,404,184
$1,090,909
$2,125,601
$16,433
($7,361,512)

County of San Mateo
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UNFUNDED LIABILITIES

Actuarial Valuation
Date
June 30, 2013
June 30, 2014
June 30, 2015
June 30, 2016
June 30, 2017
June 30, 2018
June 30, 2019
June 30, 2020
June 30, 2021
June 30, 2022

San Mateo County Employees’ Retirement Association
Actuarial Value of Assets
(In Thousands)

(a)
Actuarial Value of
Valuation Assets

$2,618,639
$2,993,187
$3,343,550
$3,624,726
$3,976,717
$4,351,502
$4,685,502
$4,998,316
$5,488,958
$5,922,894

(b-a)
(b) Unfunded

Actuarial Actuarial

Accrued Accrued (a/b)

Liabilities Liabilities (UAAL) Funded Ratio
$3,572,750 $954,111 73.3%
$3,797,042 $803,855 78.8%
$4,045,786 $702,236 82.6%
$4,362,296 $737,570 83.1%
$4,719,850 $743,133 84.3%
$4,970,535 $619,033 87.5%
$5,459,978 $774,476 85.8%
$5,786,054 $787,738 86.4%
$6,227,066 $738,108 88.1%
$6,530,039 $607,145 90.7%

Note: The Covered Payroll amounts are consistent with the GASB 67/68 Disclosure Report

County of San Mateo
Other Post-Employment Benefits
Actuarial Value of Assets

(9]
Covered Payroll
$404,361
$416,274
$439,018
$472,385
$510,132
$535,938
$554,734
$593,295
$600,369
$611,957

[(b/a)/c]
UAAL as a
Percentage of
Covered
Payroll
235.96%
193.11%
159.96%
156.14%
145.67%
115.50%
139.61%
132.77%
122.94%
99.21%

Actuarially Contribution

Fiscal Year Determined Actual Employer Deficiency Contribution as a %

Ending June 30 Contribution Contribution (excess) Covered Payroll  of Covered Payroll
2013 $20,905,000 $20,905,000 $0 $452,750,058 4.62%
2014 $24,222,000 $24,222,000 $0 $436,452,980 5.55%
2015 $23,893,000 $23,893,000 $0 $475,539,434 5.02%
2016 $28,304,000 $28,304,000 $0 $520,080,419 5.44%
2017 $29,945,000 $29,945,000 $0 $561,429,306 5.33%
2018 $23,579,000 $24,579,002 ($1,000,002) $585,556,028 4.20%
2019 $25,220,616 $29,160,593 ($3,939,977) $611,331,351 4.77%
2020 $25,905,484 $28,207,778 ($2,302,294) $644,963,245 4.37%
2021 $26,364,584 $28,691,597 ($2,327,013) $669,631,892 4.28%
2022 $20,036,367 $26,383,035 ($6,346,668) $720,348,046 3.66%
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BUDGETS AND ACTUALS - MEASURE K, PROP. 172, AND EXCESS ERAF

These three revenue sources are unique in the County budget in that they are allocated based on need, so the amounts
projected are different than the amounts appropriated. Measure K sales tax proceeds are allocated based on Board approved
initiatives. Public Safety Sales Tax, also known as Proposition 172, is allocated to public safety departments to achieve their
Net County Cost targets and to fund one-time projects. Excess ERAF is budgeted at 50 percent of anticipated projections for
ongoing purposes, and any overages at year-end are placed in ERAF reserves. Under the County Reserves Policy, the ERAF
reserves should generally only be used for one-time purposes that result in long-term savings, including capital and IT projects
and the accelerated pay down of unfunded liabilities. Some budgets may include roll-over, unused funding from previous
years’ budgets.

FY 2022-23 FY 2023-24 FY 2024-25

Revenue Source FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 . . .
Revised Projected Projected
Measure K - Receipts $98,604,386 $94,078,776 $88,750,803 $102,672,559 $110,000,000 $112,200,000 $114,444,000
Measure K - Budget1 $194,615,692 $181,027,950 $172,660,313 $202,195,320 $213,788,846 $189,457,809 $120,157,010
Prop. 172 - Receipts $85,620,045 $85,641,968 $90,676,023 $100,205,334 $106,410,271 $108,538,476 $110,709,246
Prop. 172 - Budget $77,118,759  $84,588,501  $81,457,573  $81,050,076  $95,013,414  $92,299,355  $84,687,916
Excess ERAF - Receipts $171,938,568 $181,462,772 $189,838,815 $251,892,872 $230,512,899 $200,000,000 $200,000,000
Excess ERAF - Budget $55,000,000 $60,000,000 $65,000,000 $75,000,000 $90,000,000 $100,000,000 $100,000,000

!Includes Measure K allocations to the County Library - a non-County fund

’
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BUDGET BALANCING PRINCIPLES

. Our highest priority is a sustainable community for current and future residents of San Mateo County

as defined by achievement of our Shared Vision for a healthy, prosperous, livable, environmentally

conscious, and collaborative community. We aim to continue progress toward our vision when the

economy suffers and position ourselves strategically when the economy prospers. Therefore,

¢ All options will be explored to reduce costs and/or redesign services in order to minimize service
reductions

e Near-term decisions must be made in the context of long-term strategic goals

e Long-term cost effectiveness of prevention and early intervention is recognized

e Existing services and service levels are evaluated based on performance and alignment with
County’s mission and Shared Vision 2025, which serves as the County’s Strategic Plan, as well as
minimum legal requirements (mandates)

. We aim to continue performing at levels of service quality and outcomes that are at or above average
of comparable agencies or established benchmarks.

. We recognize that budgeting is a process. Solutions will emerge over time and be implemented to
meet the goal of a balanced budget. A Balanced Budget is defined as a budget where Total Sources,
including Fund Balances, equal Total Requirements, including Reserves and Contingencies, for each
appropriated fund (see fund structure chart on Page B-2). An effective multi-year process that
restores structural balance will create a stronger organization and contribute to a stronger
community.
e Solutions may be phased-in, with managed use of reserves, to avoid disruption of service and to
cushion transitions to reduced service levels

e Where possible, employment and training options will be provided to displaced employees

. Our budget process will engage the community we serve to inform inclusive, fact-driven and

thoughtful decision-making on multiple strategies, including the reduction and elimination of

services. As such,

e We will be transparent and forthcoming throughout and will work closely with our employees,
organized labor and community partners

¢ Reliable information will be provided in a timely way to continue to build trust, confidence and
credibility throughout the process

o We will seek input from the general public regarding strategies developed by staff

. We aim to not impact any one geographic, ethnic, or linguistic community disproportionally as we
sustain efforts to address long-standing disparities.

. We will work together as a single organization while recognizing the unique services offered by each

department.

e All County departments will contribute to the solution

e Departments will be afforded flexibility to achieve efficiencies in all areas of operations, operational
support, and administration

Budget Balancing Principles County of San Mateo
County Summaries FY 2023-25 Recommended Budget



B-54

o We value our employees and will continue to develop our workforce, retain and promote high-
performers, and continue succession planning efforts

e We value our broad range of partnerships that cut across departmental lines, and also value
partnerships with our community-based organizations and neighboring municipalities.

County of San Mateo Budgeting Balancing Principles
FY 2023-25 Recommended Budget County Summaries
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LONG-TERM BUDGET BALANCING STRATEGIES

POTENTIAL CHANGES IN FEDERAL REGULATIONS
¢ Regulations — continuously monitoring potential changes in Federal and subsequent state legislation
to develop concrete and creative solutions to continue to meet the needs of the residents.

PARTNERSHIPS
e Shared Services — centralize services within the County organization and share services with other
public agencies in the county/region (buy and sell).

e Transfer of Services/Annexation — annex unincorporated areas and transfer municipal services
(parks, fire, planning, patrol, dispatch, utilities, and other services) to cities and special districts -
budget reductions and corresponding transfer of revenues, with a goal of net savings.

e Managed Competition and Performance-Based Contracting — develop processes and criteria, to
include minimum savings levels, contractor requirements such as provision of health benefits, time to
allow for improvement/efficiencies within existing structure; consider performing a service both in-
house and by contract to evaluate quality of service and cost effectiveness for a specified period of
time.

¢ Nonprofit Partnerships for Community-Based Services — identify client concentration and highest-
need areas (use of GIS where applicable); work with community-based providers to improve
administrative infrastructure and capacity toward a performance-based contracting model;
competitive process to be based on best client outcomes in areas of highest need, at lower General
Fund allocation.

e Business Partnerships for Other County Services — review existing Memoranda of Understanding
(MOUSs) and legislation, identify services provided by County staff, and explore contracting with local
businesses to provide services through a managed competition process.

e Service Delivery Systems Redesign — collaborate with community partners (public and private) to
redesign delivery of services to meet the needs of underserved and other safety net populations (for
example, Community Health Network for the underserved) with a focus on equity and community
engagement.

e Expansion of Volunteer Programs — engage residents to become more actively involved in prevention
and early intervention programs and other local government services within their communities,
includes seasonal and year-round internship programs to increase the number of youth interested in
careers in local government.

REORGANIZATIONS AND LABOR COST RESTRUCTURING
e Agile Organization — continue efforts to be a more flexible and dynamic organization by maximizing
and diversifying the County’s staffing resources. Over the last twelve years, the County has expanded

Long-Term Budget Balancing Strategies County of San Mateo
County Summaries FY 2023-25 Recommended Budget



B-56

many of the County’s different work delivery options which, packaged together, allow the County to
rethink the ways in which it will recruit for talent and deliver services to residents.

e Limited Term, Internships and Fellowships — continue to expand different work delivery options
which include Limited Term, Internships, and Fellowships to establish talent pipelines that will help
the organization’s workforce succession efforts in the future. With the “Baby Boomer” generation
close to retirement age, the County faces significant leadership and talent gaps that it seeks to fill by
utilizing this menu of different work options.

e Skills Mix — add/delete positions to better align job classification with duties performed.

e Voluntary Time Off — continue to promote the Voluntary Time Off (VTO) program to allow for
reductions in pay.

e Cost Sharing — includes cost-sharing of cost-of-living adjustments (COLAs) to offset significant
increases.

e Benefits Restructuring — implement changes allowed by legislation, such as judicial benefits and
create hybrid defined benefit/defined contribution plan as an option for new and existing employees.

ORGANIZATIONAL INCENTIVES

e Wellness Incentives — continue to offer incentives such as reduced share of premiums linked to
participation in wellness programs and activities (also under Cost Sharing solutions, subject to
bargaining).

¢ Innovation and Entrepreneurial Fund — continue one-time and short-term incentives for team efforts
that generate ongoing savings or revenues in new and creative ways; includes one-time investments
in infrastructure and other areas, with established parameters regarding payback periods and returns
on investment.

REAL PROPERTY / FACILITIES

e Space Consolidation/Reduction Initiatives — continue to implement the Countywide Facilities Master
Plan; standardize space requirements per employee; continue to follow telecommuting policies and
increase commute alternatives to lower rent and facilities maintenance charges; and achieve savings
from electronic document management system (EDMS) efforts, resulting in less space needed for
filing and storing records.

e Real Property (County-Owned Facilities and Leased Facilities) — sell County assets; create new
agreements to increase revenue from leasing/use of County property; and renegotiate existing
agreements with landlords for lower rent.

County of San Mateo Long-Term Budget Balancing Strategies
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o Multi-Resource Centers — use geographic information systems (GIS) to prioritize services and target

solutions based on demand and performance gaps by neighborhood or region; and locate multi-
resource centers in targeted areas where outcomes can be tracked over time.

¢ Debt Restructuring — continue to refund or refinance existing debt to reduce debt service costs

(minimum three percent annual debt service reduction).

ADMINISTRATIVE EFFICIENCIES

Electronic Document Management System (EDMS) — continue to reduce space and
paper/mail//pony mail services and courier services through improved documents management.

Automated Timekeeping System (ATKS) Advanced Scheduler — provides reporting structure for
departments to review and understand costs.

Increased System Integration: Finance / Budget / Performance — review useful life and gaps in
existing systems; and explore more integrated solutions for increased efficiencies.

Contracts Review — renegotiate terms of existing contracts (for example, maintenance contracts) to
extend contract period in exchange for reduced rates; review contracts that have not gone through a
Request for Proposals (RFP) process in more than five years - lower contract costs resulting from
undergoing competitive process and negotiations; and identify service providers with whom multiple
departments have contracts and consolidate into master contracts.

Civil Service Rules, Administrative Memoranda, and County Ordinance Review — continue to
prioritize revisions based on magnitude of potential cost savings from eliminating steps, inefficient
and unnecessary processes and procedures; and increase flexibility to meet business needs.

Multi-Year Budgeting — continue two-year budgeting so off-cycle time can be spent on targeted
budget balancing efforts, performance management reviews, and capital programming.

REVENUE GENERATION

Cost Recovery and Standard Methodology for Charges for Services — continue to develop a full cost
plan, benchmark with comparable agencies, and develop a more accurate basis for charging costs for
both internal services (Information Services Department, Facilities Maintenance, and Human
Resources) and services provided to other public agencies; includes increasing fees to clients and
customers who directly benefit from services provided; increase revenue by phasing in higher rates
for areas where more cost recovery makes sense; and consider developing a comprehensive County
Fee Policy.

New Taxes and Fees — continue to explore new revenue sources and increase existing taxes and fees.

County Ordinance Updates — continue to review associated fees for services and use of citations to
generate revenue.

Long-Term Budget Balancing Strategies County of San Mateo
County Summaries FY 2023-25 Recommended Budget
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e Economic Development — expand the County’s role in job creation and growth in tax base.
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LONG-TERM FINANCIAL POLICIES

The primary fiscal agents for the County - the Board of Supervisors, County Executive, Controller,
Assessor, and Treasurer - have made public access to financial information a priority. The County’s
budget, budget information, Annual Comprehensive Financial Report (ACFR), and Popular Annual
Financial Report (PAFR) are available on the County website, www.smcgov.org. Residents can look up
the assessed value of their property or pay their property taxes online. Board meetings, including budget
hearings, are broadcast via Zoom and streamed on the County website. Past meetings are posted online
on the County website.

COUNTY RESERVES POLICY

The Board of Supervisors approved the County Reserves Policy in April 1999. The creation of the policy
was initiated by the County’s Fiscal Officers to help reduce the negative impact on the County during
times of economic uncertainty and potential losses of funding from other government agencies. The
Board of Supervisors approved the revised policy on February 9, 2010 to align the policy with the current
fiscal environment. Fund Balance and Reserves are viewed as one-time sources of funding which are
only used for one-time purposes or as part of a multi-year financial plan to balance the budget. The
County avoids operating deficits that are created through dependency on one-time funding for ongoing
expenditures. The policy establishes an overall minimum requirement of 10 percent and within that,
minimum requirements for Departmental and Non-Departmental Reserves, General Fund appropriation
for Contingencies, Reserves for countywide Capital Improvements and Reserves for countywide
automation projects, and provides guidelines for the use of these funds. In the 2013 September Budget
Hearings, the Board adopted a shift in the Fund Balance policy to a 50/50 Fund Balance split (see Fund
Balance section below).

OnJanuary 31, 2011, the Board of Supervisors authorized the use of 50 percent of future Excess ERAF
(Educational Revenue Augmentation Fund) proceeds for ongoing purposes. The current ERAF Reserves
and 50 percent of future proceeds can only be used for one-time purposes as described in paragraph 5,
under General Fund Non-Departmental Reserve Requirements.

The 2011 San Mateo County Civil Grand Jury recommended that the San Mateo County Board of
Supervisors revise the existing policy for specific levels of reserves using language consistent with the
new Governmental Accounting Standards Board (GASB) Statement 54 hierarchy. That hierarchy is as
follows:

Non-Spendable Fund Balance — amounts that are not in a spendable form (such as inventory) or are
required to be maintained intact (such as the corpus of an endowment fund).

Restricted Fund Balance — amounts constrained to specific purposes either (a) externally imposed by
creditors (such as through debt covenants), grantors, contributors, or laws or regulations of other
governments; or (b) imposed by law through constitutional provisions or enabling legislation.

Committed Fund Balance — amounts constrained to specific purposes by a government itself, using its
highest level of decision-making authority. Committed amounts cannot be used for any other purpose
unless the government removes or changes the specified use by taking the same type of action (i.e.,
legislation, resolution, ordinance, etc.).

Long-Term Financial Policies County of San Mateo
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Assigned Fund Balance — amounts a government intends to use for a specific purpose and are neither
restricted nor committed. Intent can be expressed by (a) the governing body itself or (b) a body or official
to which the governing body has delegated the authority to assign amounts to be used for a specific
purpose.

Unassigned Fund Balance — amounts that have not been assigned to other funds and that have not been
restricted, committed, or assigned to specific purposes within the General Fund.

Committed, Assigned and Unassigned Fund Balance, which include only resources without a constraint
on spending or for which the constraint on spending is imposed by the government body itself, are
termed unrestricted fund balance.

For the purposes of the County's Reserves Policy, only General Fund Reserves/Contingencies that fall
under the Unassigned Fund Balance classification shall be counted towards the County's minimum
Reserves requirements.

DEPARTMENTAL RESERVE REQUIREMENTS

1. Use of One-Time Funds — One-time funds will not be used to fund ongoing operations, unless in the
context of a multi-year financial plan to balance expenditures and reserves.

2. Minimum Departmental Reserve Requirements — Departments shall maintain reserves at a minimum
of two percent of Net Appropriations. Departmental Reserves will only be used for the following:

a. One-time emergencies;

b. Unanticipated mid-year losses of funding;

c. Short-term coverage of costs associated with unanticipated caseload increases; and
d

. Short-term coverage of costs to minimize employee lay-offs provided there is a long-term financial
plan.

3. Reserves Replenishment Plan — Departments must obtain approval from the County Executive’s
Office prior to using Reserves which puts the department in the position of falling below the two
percent Reserves requirement. Approval of funding Reserves below the two percent requirement
would be contingent upon review and approval of a multi-year financial plan that details how the
department intends to replenish its Reserves to the two percent level within three years or a mutually
agreed upon timeframe by the department and County Executive’s Office. Department plans must
address the use of excess Fund Balance with the priority being the replenishment of Reserves. This
plan will be reviewed annually at the budget meeting with the County Executive’s Office to determine
if progress is being made to achieve the two percent level. Departments that are unable to
demonstrate progress towards achieving the requirement shall be subject to enhanced fiscal
oversight, including quarterly budget updates to the County Executive’s Office.

4. Calculation of the Two Percent Reserves Requirement — Net Appropriations will be the basis for
calculating the minimum Reserve requirement. Any exceptions will be made on the basis of
materiality of adjustment and impact on direct ongoing operations. Material/one-time grant funds that
must be appropriated should be excluded from the two percent Reserves calculation. Revenue
derived from service contracts that do not represent core departmental services will also receive
consideration for exclusion, with final approval resting with the County Executive's Office. With the

County of San Mateo Long-Term Financial Policies
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exception of required grant matching funds, grants and service contracts will not be backfilled by the
County’s General Fund should funding be eliminated or reduced. The two percent requirement for
each department will be determined at the time that the final budget is formally adopted by the Board
of Supervisors.

. Guidelines for Fund Balance in Excess of Minimum Reserve Amount — Fund Balance generated in
excess of the two percent minimum Departmental Reserves requirement can only be allocated to the
following:

a. Departmental Reserves for future one-time purposes;
Purchase of Fixed Assets;

Sinking fund for future replacement of assets;
Deferred maintenance;

One-time departmental projects;

Reserve for audit disallowances;

Local match for grants;

Seed money for new departmental programs provided there is a plan that includes identification
of future ongoing funding sources and outcome measures; and

Short-term coverage of operational costs in order to maintain program integrity and prevent
employee lay-offs in conjunction with sections one and two above.

SR 0 o0 o

. Deferred or Incomplete Projects — Unexpended one-time funds from deferred or incomplete
projects, including grant funds, can be carried over to the next fiscal year at 100 percent of the
amount not spent. These will be exempt from the 50/50 split (see Fund Balance Policy).

. Service Departments and Non-General Fund Departments — Fund Balance generated by service
departments shall be evaluated by the Service Charges Committee, including representatives from
the County Fiscal Operating Committee, following the end of each fiscal year to recommend how they
should be applied the following year. Application of funds will be done in a way that maximizes cost
reimbursement through claiming and fairly allocates any impacts on the 2 CFR Part 200 (formally “A-
87" cost plan).

Internal Service Funds can maintain Reserves balances for future purposes including, but not limited
to, vehicle and equipment replacement costs and risk management claims.

As a goal, County Enterprise Funds, Special Revenue Funds, and Special Districts should generate
revenue sufficient to support the full direct and indirect costs of these funds above and beyond
General Fund subsidy or contribution levels approved by the Board.

GENERAL FUND NON-DEPARTMENTAL RESERVE REQUIREMENTS

General Fund Reserves — Shall be maintained at a minimum of five percent of total General Fund Net
Appropriations in Non-Departmental Services for one-time purposes or as part of a multi-year
financial plan to balance the County’s budget. The five percent requirement may include Excess

Long-Term Financial Policies County of San Mateo
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Educational Revenue Augmentation Fund (ERAF) reserves. After Contingencies, the second priority
for excess Fund Balance at the end of each fiscal year is to replenish this amount so that it is at or
above the five percent level.

Appropriation for Contingencies — Shall be maintained at three percent of total General Fund Net
Appropriations for one-time emergencies and economic uncertainties. In order to maintain the
highest possible credit rating, the first priority for excess Fund Balance at the end of each fiscal year
is to replenish this amount so that it is maintained at the three percent level.

Reserve for Capital Improvements — In order to preserve the County’s capital assets, a minimum
reserve of $2 million, which will include half of the Capital Facilities Surcharge, shall be maintained
and appropriated annually for countywide capital improvements as specified in the County’s Capital
Improvement Plan.

Reserve for Countywide Automation Projects — A minimum reserve of $2 million shall be maintained
and appropriated annually for countywide automation projects that will generate long-term ongoing
savings and reductions to Net County Cost. Projects will be determined during the budget process.

Amounts in Excess of Above Requirements — Fund Balance generated in excess of the above

requirements, including Excess ERAF, can only be allocated or maintained as Reserves for the

following one-time or short-term purposes:

a. Capital and technology improvements;

Reduction of unfunded liabilities, including Retirement and Retiree Health obligations;

Debt retirement;

Productivity enhancements;

Cost avoidance projects;

Litigation;

Local match for grants involving multiple departments;

Innovation and Entrepreneurial Fund — creates one-time and short-term incentives for team

efforts that generate ongoing savings or revenues in new and creative ways; including one-time

investments in infrastructure and other areas, with established parameters regarding payback

periods and returns on investment;

j- Seed money for new programs involving multiple departments provided there is a plan that
includes identification of future ongoing funding sources and outcome measures; and

j. Other purposes deemed to be fiscally prudent for the County as identified and recommended by
the County Executive’s Office to the Board of Supervisors.

D@ o oo o

ND BALANCE POLICY

Fund Balance is a funding source that represents three components: (1) carryover Fund Balance from
the previous fiscal year; (2) additional revenue received in excess of estimated revenue or budgeted

am

ounts in the current fiscal year; and (3) unspent appropriations and Reserves in the current fiscal

year. Fund Balance can be set aside in Reserves or can also be appropriated for one-time or short-term
purposes.

County of San Mateo Long-Term Financial Policies
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The Board-approved County Reserves Policy recognizes Fund Balance and Reserves as one-time sources
of funding and provides specific guidelines on reserves requirements and appropriate uses of this
funding. In calculating Fund Balance, the following guidelines should be used:

e General Fund Departments can retain 50 percent of year-end fund balances and 100 percent of
unspent Contingencies and Reserves. Non-General Fund departments and zero Net County Cost
General Fund departments can retain 100 percent of Fund Balances unless there is an agreement to
do otherwise.

e The remaining 50 percent of non-reserved departmental Fund Balance will go into General Fund
Reserves and Contingencies or be appropriated for one-time items such as paydown of unfunded
liabilities, countywide technology and capital improvement projects, or be appropriated to help
balance the budget on a short-term basis.

e Unspent appropriations for information technology (IT) projects and other one-time special projects
can be carried over by departments at 100 percent.

e Departments with negative Fund Balances are responsible for absorbing 100 percent of the shortfall.

e The County Reserves Policy requires General Fund departments to maintain a minimum Reserves
amount equivalent to two percent of Net Appropriations.

INVESTMENT POLICY

The current County Investment Policy was adopted by the Board of Supervisors on January 17, 2023. To
meet liquidity and long-term investment needs, the County established the County Investment Pool. The
County Investment Pool attempts to match maturities with its 12-month projected cash flow. Public
funds are invested in a manner that will provide maximum security of principal invested with secondary
emphasis on providing adequate liquidity to pool participants, achieving the highest yield while
conforming to all applicable statutes and resolutions governing the investment of public funds. Yield is
considered only after safety and liquidity requirements have been met. The purpose of the fund is to
provide investors with a reasonably predictable level of income.

The maximum allowable maturity of instruments in the County Investment Pool at the time of investment
is seven years, and the maximum dollar weighted average maturity of the fund is three years. Subject to
California law, funds deposited in the County Investment Pool, under the County Investment Policy, may
only be reclaimed at the rate of 12.5 percent of the principal balance per month, exclusive of
apportionment, payrolls and day-to-day operations, unless specifically authorized by the Treasurer.
Gains and losses in the pool are proportionately allocated to each depositor quarterly, each being given
credit for accrued interest earnings and capital gains based on their average daily pool balance. The
current administrative fee charged to all pool participants is 9.5 basis points and is reviewed annually.
The minimum balance for an outside agency to maintain an account in the County Investment Pool is
$250,000.

The Treasurer may not leverage the County Investment Pool through any borrowing collateralized or
otherwise secured by cash or securities held unless authorized by the County Investment Policy in
accordance with California law. The Investment Officer is prohibited from doing personal business with
brokers that do business with the County.

Long-Term Financial Policies County of San Mateo
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The fund also permits investments in repurchase agreements in an amount not exceeding 100 percent of
the fund value. Collateralization on repurchase agreements is set at 102 percent of current value plus
accrued interest and must be marked to market daily. The maximum allowable term of a repurchase
agreement shall not exceed 92 days.

The County Investment Policy permits certain securities lending transactions up to a maximum of five
percent of the County Investment Pool to any single counter-party. The program is conducted under a
Custody Agreement by and between the County and The Bank of New York, as custodian. The maximum
maturity of a securities loan shall not exceed 92 days.

The Board has established an eight-member County Treasury Oversight Committee pursuant to State
law. Members are selected pursuant to State law. The Oversight Committee meets at least three times a
year to review and monitor the investment policy and ensure compliance by causing an annual audit to
be conducted.

The Treasurer prepares a monthly report for the County Investment Pool participants, the Board and
members of the Oversight Committee stating the type of investment, name of the issuer, maturity date,
par and dollar amount of the investment. The report also lists average maturity and market value. Silicon
Valley Treasury Consulting Group generates a monthly report confirming that all investment transactions
are in compliance with the County’s Investment Policy. This report is also distributed to all pool
participants, the Board, and members of the Oversight Committee. In addition, the Treasurer prepares a
cash flow report which sets forth projections for revenue inflows and interest earnings as compared to
the projections for the operating and capital outflows of depositors. The projection will be for at least the
succeeding twelve months. An annual audit of the portfolios, procedures, reports, and operations related
to the County pool will be conducted in compliance with California law.

The County Investment Policy is reviewed and approved annually by the Board. All amendments to the
policy must be approved by the Board.

DEBT LIMIT

In 1997, the County Board of Supervisors adopted an ordinance (“Debt Limit Ordinance”), which
provides that annually, at the time of approving the County budget, the Board of Supervisors will
establish the County debt limit for such fiscal year. Pursuant to the Debt Limit Ordinance, the debt limit is
applicable to non-voter approved debt that is the obligation of the County, including lease revenue
bonds. It does not include any voter approved debt or any debts of agencies, whether governed by the
Board of Supervisors or not, other than the County. It also excludes any debt which is budgeted to be
totally repaid from the current fiscal year budget. The Debt Limit Ordinance provides that the annual
debt limit shall not exceed the amount of debt which can be serviced by an amount not to exceed four
percent of the average annual County budget for the current and the preceding four fiscal years. The
annual debt limit once established may be exceeded only by a four-fifths vote by the Board of
Supervisors and upon a finding that such action is necessary and in the best interest of the County and
its citizens.

DEBT MANAGEMENT POLICY
Senate Bill 1029 (SB 1029) became effective in 2017 and expanded the reporting requirements
applicable to state and local debt issuers. These requirements include assessing whether proceeds from
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debt issuances are spent for their intended purposes and requires a state or local debt issuer to submit a
report of a proposed issuance to the California Debt and Investment Advisory Commission at least 30
days before the sale of debt to certify that it has adopted a debt policy concerning the use of debt
proceeds. The County’s Debt Limit policy from 1997 did not satisfy the requirements of SB 1029. In
response, the County adopted the Debt Management Policy in October 2018. This policy is designed to,
among other things, facilitate a systematic and prudent approach to debt issuance and debt
management, ensure access to debt capital markets and direct purchase investors through prudent and
flexible policies, assist the County in achieving the highest practical credit rating, and ensure compliance
with applicable state and federal laws, including SB 1029. The policy defines the purposes for which the
County may engage in long-term borrowing, short-term borrowing, and refinancing of existing debt, and
also sets forth the types of debt that the County may issue and prohibits the County’s use of derivatives
and interest rate swaps in its debt program.
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Criminal Justice
FY 2023-24 and FY 2024-25
All Funds Summary

Revised Recomm Change Recomm Change
Total Requirements 2022-23 2023-24 2023-24 2024-25 2024-25
General Fund Budgets
Sheriff’s Office 266,638,909 257,081,111 320,554,290 296,643,018 (23,911,272) 281,967,669 (14,675,349)
Probation Department 98,858,471 101,665,673 132,535,876 137,454,560 4,918,684 139,552,023 2,097,463
District Attorney’s 42,653,548 45,213,883 49,824,908 53,603,289 3,778,381 53,445,664 (157,625)
Office
Private Defender 19,559,447 18,486,722 23,128,864 23,129,398 534 23,129,921 523
Program
Coroner's Office 4,093,026 4,370,679 5,280,198 5,931,556 651,358 5,950,720 19,164
County Support of the 19,522,912 20,414,250 22,669,433 19,727,920 (2,941,513) 19,727,920 —
Courts

Total General Fund 451,326,313 447,232,318 553,993,569 536,489,741 (17,503,828) 523,773,917 (12,715,824)

Total Requirements 451,326,313 447,232,318 553,993,569 536,489,741 (17,503,828) 523,773,917 (12,715,824)
Total Sources 218,743,139 231,212,013 292,434,769 287,917,623 (4,517,146) 268,280,802 (19,636,821)
Net County Cost 232,583,174 216,020,304 261,558,800 248,572,118 (12,986,682) 255,493,115 6,920,997

Authorized Positions
Salary Resolution 1,369.0 1,350.0 1,327.0 1,334.0 7.0 1,334.0 —
Funded FTE 1,362.4 1,343.4 1,319.4 1,326.1 6.7 1,326.1 —

County of San Mateo
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Sheriff’s Office

“People First - Service Above Self”

COUNTYor SAN MATEO @

Department Locator
County > Criminal Justice > Sheriff’s Office

Mission Statement

As stewards of our community, we envision a world where
all humanity is valued and respected. We recognize our
role as leaders in this effort and commit to seeking
creative and effective ways to work with and listen to the
needs of our residents, businesses, and stakeholders. We
do this with the passion to preserve safety for all who live,
visit, or work in San Mateo County.

Overview

The Sheriff is the chief law enforcement officer of the
county, and is charged with keeping the peace, enforcing
criminal statutes, investigating known or suspected
criminal activity, and maintaining the County jails. In
addition to law enforcement functions, the Sheriff is the
coordinator for emergency services, mutual aid, and is
responsible for search and rescue. The Sheriff’s Office is a
multi-faceted agency providing a full range of services.

Utilizing our core values of Commitment, Integrity,
Compassion, and Innovation, we are responsible for
providing outstanding customer service to our community
in a professional and ethical manner. All members of the
San Mateo County Sheriff’s Office are held to the highest
standards by both the Sheriff and community members
we serve. Core services provided by the Sheriff’s Office are
outlined below.

«  The Patrol Division provides enforcement, prevention,
education, and community policing to the
unincorporated areas of the County and within eight
contract jurisdictions.

« The Investigations Bureau and the Forensic Laboratory
Division provide specialized investigative services

establishing a foundation for the successful
prosecution of criminals.

» The Corrections Division provides incarceration and
rehabilitative services for pretrial and court-sentenced
inmates in a humane and respectful environment; and
the Court Security and Transportation Bureau provides
court security, civil enforcement, and the secure
transport of inmates.

»  The Homeland Security Division provides specialized
units and volunteer forces to swiftly and safely respond
to emergency law enforcement activities, search and
rescue missions, and requests for mutual aid.

Challenges, Initiatives, and Trends for FY 2023-25

» Addressing the severe staffing crisis by streamlining
practices to maximize our ability to recruit the most
qualified candidates. This includes modernizing
recruitment and training standards to hire those most
closely aligned with the communities we serve.

»  Promoting employee wellness by continuing to invest in
the innovative Program for Resiliency in Modern
Emergency Response (PRiMER). This program consists
of family education and support, employee training,
improved well-being services, critical incident stress
services, and enhanced peer support.

«  Providing ongoing training including de-escalation on
the use of force spectrum, defensive tactics, implicit
bias training, and enhanced crisis intervention training
to assist interactions with those living with a mental
illness, or conditions such as autism.

+ Acquiring new state-of-the-art forensic laboratory
equipment to facilitate faster turnaround times and
precision accuracy.

«  Expanding the Unmanned Aerial Vehicle (UAV) program
to assist with search and rescue efforts; traffic

County of San Mateo
FY 2023-25 Recommended Budget
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accident scene investigations; and assessing
situational awareness during a dangerous or hazardous
event.

+ Implementing Senate Bill 1008 - Keeping Families
Connected Act, which allows incarcerated persons
increased access to unlimited, free audio calls
domestically or internationally from the standard
institutional wall phones and tablets.

«  Tracking response time associated with Priority 1 calls,
which are incidents that present an imminent threat to
life or property. Responding quickly is vital for the
safety of the community, and the Sheriff's Office will
continue to respond to Priority 1 calls within an average
of five minutes.

- Refining Intelligence Led Policing strategies which
utilize data analysis and a crime intelligence decision-
making framework to aid in identifying criminal trends,
occurrences of criminal events, and arrests of
suspects involved in criminal activities. The Sheriff's
Office expects these factors to positively affect the
annual clearance rate of violent crimes.

«  Replacing critical communication infrastructure. The
Sheriff's Office mutual aid law enforcement
communications system and portable radio system
was installed in 2001 and requires critical updates to
provide law enforcement with modern and life-saving
tools.

Department Innovations

«  Focus on community engagement to build and restore
trust: services include outreach through community
programs such as the Sheriff's Activities League (SAL),
School Resource Officer Program, and the Community
Alliance to Revitalize Our Neighborhood Program
(CARON/UNIDOS). Programs include a variety of sports,
mentoring, arts and dance, speech therapy, and
character development. These activities are designed
to foster positive relationships between deputies,
youth, families, and the community.

« Focus on decreasing recidivism by easing the
transition of incarcerated persons back into the
community as follows:

- Expand the transitional housing unit to an 88-bed unit
for mentally ill incarcerated persons and provide lower
security reward-based housing under the care of a
Deputy Sheriff and Psychiatric Health staff, which allows
them to develop independence before release.

- Create a Behavioral Health Unit (BHU) newly focused
on treating the most challenged mentally ill by providing
them with a housing environment of one-to-one mental

health support and socialization rather than segregation
and isolation.

- Provide supportive environments that include GED
attainment, computer and literacy programs, life skills
coaching, a state-of-the-art culinary program, and
domestic violence and substance abuse counseling.
Expand Medi-Cal pre-release services and implement
Cal-AIM PATH which focuses on equity by supporting
individuals with complex needs to begin a reentry
process for successful reintegration into the community.

Department Equity

Equity Work in FY 2022-23

All sworn staff within the Department successfully
completed the Racial and Identity Profiling Act (RIPA)
training intended to help peace officers strengthen law
enforcement-community relations in California and will
help achieve public trust and collaboration with the
people we serve. This will continue in FY 2023-25.

Utilization and tracking of disengagements as a de-
escalation tactic during patrol crisis response calls to
increase positive outcomes. These disengagement
cases were referred to the Psychiatric Emergency
Response Team (PERT) for follow-up. With all cases
referred to PERT that need follow-up, PERT worked
collaboratively with the individual and/or family to
identify cultural, linguistic, and accessible resources.

Collected and analyzed Traffic Safety Program data to
better understand potential disparities in allocating
funding, ensured traffic enforcement and safety
programs were equitable, and prioritized enforcement
in areas with the most dangerous and unlawful driving
behavior.

The Human Trafficking Program seeks to engage and
consult with persons with lived experience to increase
an understanding of their perspective by those in a role
to assist victims of human trafficking to enhance the
cultural sensitivity of policies and programs and to
amplify the voice of survivors.

Members of the Sheriff's management team and line
staff participated in the year-long Performance and
Equity Cohort. This specialized training allowed
management to learn how to develop an equity action
plan that reflects the Sheriff's Office mission and
values.

Sheriff's Office (3000B)
Criminal Justice
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Equity Work Anticipated in FY 2023-25

Implement Project Guardian which is a free and
voluntary program designed to allow family members
to submit confidential personal information on their
loved ones with autism spectrum disorder or other
special needs. This provides deputies with valuable
knowledge of typical behaviors, triggers, and tactics to
keep the individual calm and safe.

Build trust with community through the Sheriff's
Community Advisors for Responsible Engagement
(CARE) program, which provides a consistent
opportunity for the Sheriff and her leadership team to
proactively and directly engage with residents,
businesses, and community-based organizations. CARE
consists of three community advisory forums in North
County, South County, and Coastside to allow
representation from various communities and diverse
ethnic backgrounds.

Performance Measures

Performance Measure

Recruitment initiatives to build a diverse workforce.
Efforts include participating in the 30x30 Initiative
which is a coalition joined together with a goal of
increasing representation of women in police recruit
classes to 30 percent by year 2030, and to ensure
policies and culture intentionally support the success
of qualified women. The Sheriff's Women's Bootcamp
also helps prepare women applicants for the pre-
testing requirements.

Continue to expand our community engagement and
support communities through services and community
programs such as the Sheriff's Activities League (SAL),
STAR Camp for building trust between kids and law
enforcement, School Resource Officer Program, and
the Community Alliance to Revitalize Our Neighborhood
Program (CARON/UNIDOS).

Through the Access to Programs and Services to Inspire Reentry and Empowerment (ASPIRE) program, inmates have
access to comprehensive jail programming and reentry services designed to support a successful transition upon
release. Educational attainment is strongly linked with earnings. According to the United States Census, those without
a high school diploma earn 25 percent less than those with a diploma or equivalency. Yet, educational attainment is
stratified by race and ethnicity. To address this, the Sheriff’s Office will focus on targeted case management to engage
inmates and encourage enrollment in Five Keys High School while incarcerated. Case managers will highlight the
economic opportunities that come with obtaining a diploma and will also identify concerns that may have prevented an
inmate from succeeding in high school such as literacy levels, past experiences of failure within the school system,
learning differences, or cultural barriers. While it is anticipated that programming interruptions may continue during
the COVID-19 pandemic, efforts will continue to focus on utilizing technology that enhances the ability to bring
programs to inmates. The collection of baseline data for this new measure will launch with the implementation of a
County Executive Office-sponsored case management system for the justice-involved population that is anticipated in
FY 2023-24. Yet, early data is promising: 74 percent of the incarcerated population who requested Five Keys High

School completed the enrollment process and started classes.

Performance Measure

FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
Actual Actual Estimate Target Target
Percent of Incarcerated Persons  Prior data is Prior data is Prior datais ~ New measure;  New measure;
Without High School Diploma unavailable as  unavailable as  unavailable as database database
Enrolled in High School; and this is a new this is a new thisisanew developmentin developmentin
Educational Attainment by Race/  measure. measure. measure. FY 23-25 FY 23-25

Ethnicity

County of San Mateo
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Performance Measures

Performance Measure

The Community Alliance to Revitalize Our Neighborhood (CARON/UNIDOS) serves residents in the North Fair Oaks and
unincorporated coastal communities to improve community well-being and to build trust and positive relationships
between the Sheriff’s Office and immigrant communities. Programming targets those who identify as Hispanic/Latino,
and Pacific Islander. CARON/UNIDOS offers a series of workshops and services including drug, gang, and anti-violence
awareness; youth mentorship opportunities; parenting classes; Iocatmg assistance and community resources;
organizing Neighborhood Watch Programs; and educational field trips for students.

In ongoing support to our community during the pandemic, the Sheriff's Office CARON program has continued to
provide workshops, services, and presentations online and in-person to the Office’s target audience. The Program
added a second location to better serve coast communities as well. The Program is committed to the San Mateo County
community and anticipate reaching the outreach goal.

CARON succeeded with the initial plan to provide services, training, and support by reaching approximately 6,600
people, which is 1,600 over the original target number. Twenty eight programs, events, and services were prowded
throughout the fiscal year and focused on North Fair Oaks and the Coast, areas within 'San Mateo County with mostly
Hispanic and Pacific Islander populations. CARON plans to expand support to other areas within San Mateo County and
will attempt to serve approximately 7,500 people FY 2023-24.

During FY 2022-23, CARON has exceeded its yearly targets across the board. The North Fair Oaks Festival was a
resounding success especially with its refocused mission of serving the local community with a wide variety of
resources, and cultural events, with greater focus on the North Fair Oaks community. The CARON Academy saw a record
turn out this year with over 200 community members graduating the multi-week program. The successful year wrapped
up with the extraordinary Toy Drive event which was a resounding success. We look forward to serving even more
members of our communities in the upcoming year!

Performance Measure

FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25

Actual Actual Estimate Target Target
Targeted Community Members New 6,600 6,400 7500 7500
Served Through the CARON/
UNIDOS Program by Race/
Ethnicity

Performance Measure’s
Equity Lens/Disaggregated Data for

FY 2022-23 Estimate

Category Hispanic Pacific Islander Other
Latino
90% 5% 5%
Sheriff's Office (3000B) County of San Mateo

Criminal Justice FY 2023-25 Recommended Budget



1-8

Performance Measures

Performance Measure

Diversity in law enforcement agencies contribute to building public trust and effective community relations. Bilingual
skills allow us to provide close, positive interaction with communities that are traditionally underserved by law
enforcement. The Sheriff’s Office works hard to recruit, hire, train, and promote staff from diverse backgrounds and
experiences in order to reflect the communities we serve. This work can create a relationship with residents that
embodies fairness and procedural justice. It also enables Deputies to perform their jobs safely and more effectively.

The Sheriff’s Office actively seeks out candidates from the communities we serve by identifying, attracting, and
investing in a workforce that reflects our community. We partner with community-based organizations to build long-
lasting relationships and spark interest in careers in the Sheriff’s Office from candidates who may not have previously
considered such careers. Our Sheriff's Office Recruitment Team leverages recruiting networks and data analytics to
cultivate rich pools of diverse candidates. We also utilize technology to focus our recruiting and hiring while
maintaining close relationships with candidates throughout the hiring and onboarding processes.

The Sheriff's Office continues to utilize community partnerships and innovative recruiting methods to engage segments
of the community that have not traditionally viewed law enforcement as a viable career choice. Through outreach and
education, we are improving our recruiting and expect to near our performance measure goals.

Performance Measure: Diversity of Workforce: By Gender; Those Identifying as Non-White; and Those with Bilingual

Skills
FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25

Actual Actual Estimate Target Target
Workforce that is Female 30% 31% 35% 35% 38%
Workforce that is Non-White 50% 52% 63% 65% 65%
Workforce that is Bilingual 16% 19% 19% 20% 22%

Performance Measure’s

Equity Lens/Disaggregated Data for
FY 2022-23 Estimate

Male Female
Population that is Female 65% 35%
White Alone  Black or African Americanindian  Asian Alone  Native Hawaiian
American Alone  and Alaskan and Other
Alone Pacific Islander
alone
Population that is Non-White 36% 4% 1% 29% 3%
Speak English ~ Speak Spanish ~ Speak Other Speak Asian Speak Other
Only Indo-European  and Pacific languages
Languages Islander
Languages
Population that is Bilingual 5% 16% 5% 3% 1%
County of San Mateo Sheriff's Office (3000B)
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General Fund
FY 2023-24 & FY 2024-25 Budget Unit Summary

Revised Recomm Change Recomm Change

2022-23 2023-24 2023-24 2024-25 2024-25
Sources
Taxes 2,813,677 2,849,450 2,797,962 2,871,731 79,769 2,797,731 (80,000)
Licenses, Permits and Franchises 3,547 2,046 5,000 5,000 — 5,000 —
Fines, Forfeitures and Penalties 531,030 534,128 490,000 530,000 40,000 530,000 —
Use of Money and Property 1 — — — — — —
Intergovernmental Revenues 74,933,328 74,569,602 94,824,315 90,516,398 (4,307,917) 87,445,666 (3,070,732)
Charges for Services 30,474,628 35,269,317 36,247,603 42,222,938 5,975,335 42,672,646 449,708
Interfund Revenue 3,330,363 3,251,466 6,316,089 8,227,161 1,911,072 7,938,824 (288,337)
Miscellaneous Revenue 1,282,877 1,483,874 1,926,237 2,286,231 360,000 2,122,231 (164,000)
Other Financing Sources 78,747 19,039 84,467 84,565 98 86,338 1,773
Total Revenue 113,448,199 117,978,921 142,691,673 146,750,030 4,058,357 143,598,442  (3,151,588)
Fund Balance 18,334,447 15,959,949 36,708,751 18,760,991  (17,947,760) 3,246,033 (15,514,958)
Total Sources 131,782,646 133,938,870 179,400,424 165,511,021 (13,889,403) 146,844,475 (18,666,546)

Requirements

Salaries and Benefits 194,500,606 195,287,592 213,994,032 207,777,885  (6,216,147) 212,326,415 4,548,530
Services and Supplies 22,684,822 24,748,030 36,472,633 38,101,046 1,628,413 28,885,974  (9,215,072)
Other Charges 19,398,922 19,164,294 23,670,644 25,709,432 2,038,788 25,523,462 (185,970)
Reclassification of Expenses — (21,007) — — — — —
Fixed Assets 756,871 3,767,047 31,034,833 12,068,339  (18,966,494) 2,517,720 (9,550,619)
Other Financing Uses 18,919,937 15,596,041 14,929,815 14,135,436 (794,379) 13,379,707 (755,729)
Gross Appropriations 256,261,159 258,541,997 320,101,957 297,792,138  (22,309,819) 282,633,278  (15,158,860)
Intrafund Transfers (1,668,609) (2,319,415) (2,793,700) (4,395,153) (1,601,453) (3,911,642) 483,511
Net Appropriations 254,592,550 256,222,583 317,308,257 293,396,985 (23,911,272) 278,721,636  (14,675,349)
Contingencies/Dept Reserves 12,046,359 858,528 3,246,033 3,246,033 — 3,246,033 —
Total Requirements 266,638,909 257,081,111 320,554,290 296,643,018 (23,911,272) 281,967,669 (14,675,349)
Net County Cost 134,856,264 123,142,241 141,153,866 131,131,997  (10,021,869) 135,123,194 3,991,197
Salary Resolution 830.0 811.0 814.0 814.0 — 814.0 —
Funded FTE 826.5 807.5 810.3 810.4 0.1 810.4 —
Sheriff's Office (3000B) County of San Mateo

Criminal Justice FY 2023-25 Recommended Budget
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FY 2023-24 Budget Overview

TOTAL SOURCES
Total Sources decreased by $13,889,403 or 8 percent from the FY 2022-23 Revised to the FY 2023-24 Recommended Budget
due to the following changes:

Taxes
There is a net increase of $79,769 in this funding source due to an appropriation of Measure K-funded Gun Buy Back events
and modest operating cost adjustments associated with Measure K supported services.

Licenses, Permits and Franchises
There is no change in this funding source category.

Fines, Fees and Forfeitures
There is a net increase of $40,000 in this funding source due to anticipated forfeitures collected in the Property Unit.

Use of Money and Property
There is no change in this funding source category.

Intergovernmental Revenues

There is a net decrease of $4,307917 in this funding source primarily due to the elimination of $4,153,837 in state and federal
funding resulting from the closure of grants supporting preparedness and security activities and drug trafficking initiatives
and $2,190,621 in adjustments for contracted law enforcement services and realignment funding. This decrease was offset
by an increase of $2,036,541 due to new state and federal funding to support preparedness activities, forensic laboratory
analysis, and special projects.

Charges for Services

There is a net increase of $5,975,335 in this funding source. Changes primarily capture the cost of contracted law
enforcement services, forensic laboratory, and range fees totaling $6,026,731 and $26,224 for revenue supporting services
delivered by the Vehicle Theft Task Force. This increase was partially offset by a decrease of $82,595 for adjustments in
contracted law enforcement services.

Interfund Revenue

There is a net increase of $1,911,072 in this funding source primarily due to transfers of revenue related to support for law
enforcement services provided to County Service Area #1and the various contract jurisdictions, and support for forensic
laboratory services. This increase was partially offset by a decrease of $598,386 due to adjustments in anticipated revenue
for forensic laboratory and corrections operations.

Miscellaneous Revenue

There is a net increase of $360,000 in this funding source due to anticipated increased revenue for compensation insurance
and one-time funding for range equipment. This increase was partially offset by a decrease of $24,000 due to adjustments
in miscellaneous revenue.

Other Financing Sources
There is a net increase of $98 in this funding source due to a minor adjustment to anticipated revenue supporting
community programs.

Fund Balance
There is a net decrease of $17947760 in this funding source due to the removal of Fund Balance used for one-time projects
and purchases in FY 2022-23.

County of San Mateo Sheriff's Office (3000B)
FY 2023-25 Recommended Budget Criminal Justice
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TOTAL REQUIREMENTS
Total Requirements decreased by $23,911,272 or 8 percent from the FY 2022-23 Revised to the FY 2023-24 Recommended
Budget due to the following changes:

Salaries and Benefits
There is a net decrease of $6,216,147 in this expenditure category due to a reduction in the cost of employee health and
retirement benefits.

Services and Supplies

There is a net increase of $1,628,413 in this expenditure category due to increases associated with $624,442 of grant
supported preparedness supplies and contracts, and support for forensic laboratory analysis; $212,304 for contracted law
enforcement services; $3,736,313 to support one-time equipment purchases and special projects, software maintenance
contracts, jail operations, and supplies provided at the range and the laboratory. This increase was partially offset by
decreases of $1,155,419 for completed one-time projects, and $2,141,852 for eliminated grant support and contract
adjustments. The balance of the changes are adjustments to meet budget targets.

Other Charges

There is a net increase of $2,038,788 in this expenditure category due to increases of $4,200,240 primarily related to radio,
automation, and vehicle mileage charges; and services provided by the Vehicle Theft Task Force. This increase was partially
offset by decreases of $2,161,452 primarily related to liability insurance, telephone, facility, and vehicle replacement
expenses.

Fixed Assets

There is a net decrease of $18,966,494 mainly due to the removal of $18,843,864 of one-time purchases and the Maguire
Office Renovation projects, and removal of $941,847 for grant supported preparedness purchases in FY 2022-23. This
decrease is offset by increases of $819,217 for one-time grant-supported laboratory equipment and preparedness
purchases.

Other Financing Uses
There is a decrease of $794,379 in this expenditure category due primarily to a reduction of debt service paid on the Maple
Street Correctional Center.

Intrafund Transfers

Intrafund Transfers are contra expenditures that reduce the overall amount of expenses that the department incurs.There is
a decrease of $1,601,453 in this expenditure category due primarily to the transfer of costs related to hospital security, one-
time corrections projects, food service costs passed along to the Probation Department’s Youth Services Center, parking
enforcement in unincorporated areas, and for countywide security charges.

Contingencies/Departmental Reserves

There is no change in this funding expenditure category. The balance in General Fund Reserves represents 1 percent of Net
Appropriations, which does not meet the County Two Percent Reserves Policy. There are no changes to Non-General Fund
Reserves.

NET COUNTY COST

There is a decrease of $10,021,869 or 8 percent in this Department’s General Fund allocation due to decreases in retirement
and health contributions, and removal of completed one-time projects.

Sheriff's Office (3000B) County of San Mateo
Criminal Justice FY 2023-25 Recommended Budget
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FY 2024-25 Budget Overview

TOTAL SOURCES

Total Sources decreased by $18,666,546 or 8 percent from the FY 2023-24 Recommended to the FY 2024-25 Preliminary
Recommended Budget due to the following changes:

Taxes

There is a net decrease of $80,000 in this funding source due the removal of an appropriation for Measure K-funded Gun Buy
Back events.

Licenses, Permits and Franchises
There is no change in this funding source category.

Fines, Fees and Forfeitures
There is no change in this funding source category.

Use of Money and Property
There is no change in this funding source category.

Intergovernmental Revenues

There is a net decrease of $3,070,732 in this funding source primarily due to the elimination of federal funding resulting
from the closure of grants supporting crisis intervention training and one-time funding for the Maguire Office Renovation
project; and $2,417,788 in adjustments to one-time realignment funding. This decrease was offset by an increase of
$347,056 due to new state and federal funding to support preparedness activities and adjustments to court security funding.

Charges for Services
There is a net increase of $449,708 in this funding source due to adjustments for contracted law enforcement services and
revenue supporting the Narcotics Task Force and Vehicle Theft Task Force.

Interfund Revenue

There is a net decrease of $288,337 in this funding source primarily due to the reduction of one-time revenue supporting
forensic laboratory services. This decrease was partially offset by an increase of $11,874 due to adjustments in corrections
operations.

Miscellaneous Revenue
There is a net decrease of $164,000 in this funding source due to the removal of one-time funding for range equipment.

Other Financing Sources
There is a net increase of $1773 in this funding source due to a minor adjustment to anticipated revenue supporting
community programs.

Fund Balance

There is a net decrease of $15,514,958 in this funding source due to the reduction of Fund Balance used for the Maguire
Office Renovation project in FY 2023-24.

TOTAL REQUIREMENTS
Total Requirements decreased by $14,675,349 or 19 percent from the FY 2023-24 Recommended to the FY 2024-25
Preliminary Recommended Budget due to the following changes:

County of San Mateo Sheriff's Office (3000B)
FY 2023-25 Recommended Budget Criminal Justice
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Salaries and Benefits
There is a net increase of $4,548,530 in this expenditure category due to negotiated salary and benefit increases.

Services and Supplies

There is a net decrease of $9,215,072 in this expenditure category primarily due to the removal of support for one-time
equipment purchases and the Maguire Office Renovation project. This decrease was partially offset by increases of $77,378
for adjustments to meet budget targets.

Other Charges

There is a net decrease of $185,970 in this expenditure category due to decreases of $592,055 primarily related to insurance
and vehicle replacement charges. This decrease was partially offset by increases of $406,085 primarily related to
automation, facility, and vehicle mileage charges.

Fixed Assets

There is a net decrease of $9,550,619 in this expenditure category due to the removal of one-time purchases and projects
from FY 2023-24.

Other Financing Uses
There is a net decrease of $755,729 in this expenditure category due primarily to a reduction of debt service paid on the
Maple Street Correctional Center.

Intrafund Transfers

Intrafund Transfers are contra expenditures that reduce the overall amount of expenses that the department incurs. There
is an increase of $483,511 in this expenditure category due primarily to the removal of a one-time transfer to support
Corrections projects. This increase is partially offset by decreases in the transfer of food service costs passed along to the
Probation Department’s Youth Services Center, and for countywide security charges.

Contingencies/Departmental Reserves

There is no change in this funding expenditure category. The balance in General Fund Reserves represents 1 percent of Net
Appropriations, which does not meet the County Two Percent Reserves Policy. There are no changes to Non-General Fund
Reserves.

NET COUNTY COST
There is an increase of $3,991,197 or 3 percent in this Department’s General Fund allocation.

Sheriff's Office (3000B) County of San Mateo
Criminal Justice FY 2023-25 Recommended Budget



Administrative Services (3011P)

Program Locator

County > Criminal Justice > Sheriff's Office >
Administrative Services

Program Outcome Statement

Provide leadership and efficiently deliver administrative
and fiscal support

Program Results

Administrative Services provides departmental
leadership; overall management, policy-setting, and
procedural guidance; civil, fiscal, technology and
administrative support; and serves as a community
liaison working with criminal justice partners and the
community.

Emphasis on community outreach and building strong
bonds with residents continues through programs such as
the Sheriff’s Activities League (SAL), School Resource
Officer Program, and the Community Alliance to Revitalize

Performance Measures

Performance Measure

Our Neighborhood Program (CARON/UNIDOS). These
activities are designed to foster positive relationships
between deputies, youth, families, and the community.

Additionally, focus has been placed on improving the
recruitment process by collaborating with the Human
Resources Department to streamline practices and
maximize our ability to recruit the most qualified
candidates. To promote employee wellness, the Sheriff’s
Office continues to invest in the innovative Program for
Resiliency in Modern Emergency Response (PRIMER). This
program consists of family education and support,
employee training, improved well-being services, critical
incident stress services, and enhanced peer support.

Over the next two years, Administrative Services will
provide support and leadership in the areas of
organization-wide technology improvements, staff, and
public well-being. Efforts will continue around filling
vacancies and investing in San Mateo County’s youth.

Evaluations serve as a communication tool between the supervisor and staff member and help employees see how their
job and expected contributions fit within the bigger picture of serving the community. In the event an employee is not
meeting the standards set by the organization, the evaluation may serve as the basis to take corrective action.

Excellence in customer service transparency helps to build trust with the communities we serve. Providing regular and
timely feedback to employees through the evaluation process helps them to develop and gain valuable expertise in their
profession. A professional employee is an asset to the community by problem solving and providing service to the public

in their time of need.

We expect to achieve a 96 percent completion rate because, despite all the accountability measures in place, we
routinely have employees on leaves of various sorts, including medical and Family Medical Leave Act (FMLA). Per policy,
we are not required to conduct evaluations of employees who are on leave.

Performance Measure

FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
Actual Actual Estimate Target Target
Percent of Employee Evaluations 98.00% 97.80% 96.00% 98.00% 98.00%

Completed Annually

County of San Mateo
FY 2023-25 Recommended Budget

Administrative Services (3011P)
Criminal Justice



Resource Allocation Summary

Actual Actual Revised Recomm Change Recomm Change

2020-21 2021-22 2022-23 2023-24 2023-24 2024-25 2024-25

Total Sources 21,436,330 19,314,637 42,787,337 25,907,215 (16,880,122 9,662,257  (16,244,958)
Total Requirements 22,396,725 15,542,356 50,643,183 32,863,437  (17,779,746) 15,647,106  (17,216,331)
Net County Cost 960,395  (3,772,281) 7,855,846 6,956,222 (899,624) 5,984,849 (971,373)
Salary Resolution 34.0 37.0 40.0 45.0 5.0 45.0 —
Funded FTE 34.0 37.0 40.0 45.0 5.0 45.0 —

1. Adjustments to Provide Current Level Services: Budget adjustments are made to reflect current costs for existing
levels of service and performance in FY 2023-24 and FY 2024-25, including: negotiated salary and benefit increases,
merit increases, and adjustments to retiree health contributions; adjustments to internal service charges; and
elimination of one-time revenues and expenditures. As a one-time funding source, Fund Balance is removed from the
Current Level Budget. Net funding adjustments in FY 2023-24 total $2,831,259. Net funding adjustments in FY 2024-25
total $2,263,258.

Total CLB Total CLB

FY 2023-24 FY 2024-25

Sources (35,641,113) (19,490,991)
Requirements

Gross Appropriations (32,809,854) (17,227,733)

Intrafund Transfers — —

Contingencies/Dept Reserves — —

Net County Cost 2,831,259 2,263,258

Positions _ o

2. Administrative Services Position Adjustments: To better align operational needs, one vacant Legal Office Specialist,
one vacant Unclassified Fiscal Office Specialist, and one vacant Administrative Secretary | are deleted; one Sheriff’s
Captain is being moved from the Support Services Division, and one Fiscal Office Specialist is being moved from the
Corrections Division; one Administrative Assistant Il, one Administrative Assistant Il - Confidential, one Fiscal Office
Specialist, one Executive Assistant - Confidential, one Management Analyst, and one Sheriff's Captain are added in FY
2023-24. There is no net county cost at the budget level.

RLB Adjustments RLB Adjustments

FY 2023-24 FY 2024-25

Sources — —

Requirements

Gross Appropriations 1,015,150 11,402
Intrafund Transfers — —
Net County Cost 1,015,150 11,402
Positions 5 —
Administrative Services (3011P) County of San Mateo

Criminal Justice FY 2023-25 Recommended Budget
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3. Fund Balance Adjustment: This action re-appropriates Fund Balance from the prior year and includes adjustments to
Year-End Fund Balance.

RLB Adjustments RLB Adjustments

FY 2023-24 FY 2024-25

Sources 18,760,991 3,246,033

Requirements
Gross Appropriations 14,014,958 —
Intrafund Transfers — —
Contingencies/Dept Reserves — —
Net County Cost (4,746,033) (3,246,033)
Positions — —
FY 2023-24 & FY 2024-25 Total Funding Adjustments

Total Funding Adjustments Total Funding Adjustments

FY 2023-24 FY 2024-25

Sources (16,880,122) (16,244,958)

Requirements

Gross Appropriations (17,779,746) (17,216,331)
Intrafund Transfers — -
Contingencies/Dept Reserves — —
Net County Cost (899,624) (971,373)
Positions 5 —
County of San Mateo Administrative Services (3011P)

FY 2023-25 Recommended Budget Criminal Justice
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Support Services Division (3013P)

Program Locator

County > Criminal Justice > Sheriff's Office > Support
Services Division

Program Outcome Statement

Provide training, personnel, records, property, and relief
staffing services

Program Results

The Support Services Division oversees a variety of
activities including the recruitment, hiring, and training
of employees. Recruitment efforts are an ongoing priority
as the Sheriff’s Office strives to build a first-class
workforce that reflects the diversity of the communities it
serves. In FY 2021-2022, 76 percent of new hires were
either female and/or minority. Support Services manages
all internal investigations involving employees. In January
2020, the Sheriff's Office implemented software to
manage confidential investigations. In FY 2022-2023, the
Sheriff’s Office implemented tools to provide transparency
for employees and to streamline the evaluation process
for supervisors.

The Sheriff’s Office takes a proactive approach to
providing training consistent with current and emerging
trends in law enforcement and community caretaking. For

Performance Measures

FY 2023-2025, the Training Unit will continue to provide
staff with training in de-escalation, fair and impartial
policing, active shooter/violence incident response,
enhanced crisis intervention, use of force, critical incident
management, and legislative mandates, with each sworn
officer receiving an average of 92 hours of training.
Additionally, Support Services will begin conducting
audits of training to ensure employees are receiving equal
opportunities.

The Property Bureau continues to provide services
pertaining to the finding and safekeeping of property and
evidence that are required for successful prosecution of
criminal offenders. The Bureau is responsible for
managing body-worn cameras and the digital evidence
software, in which this information is shared with other
County departments and outside law enforcement
agencies. Lastly, the Property Bureau provides destruction
services for property when appropriate.

The Criminal Records Bureau continues to maintain and
disseminate a variety of law enforcement records and
facilitates the distribution of mandated statistical crime
data to the Department of Justice. This critical data is
used by law enforcement agencies to monitor crime
trends, allocate resources, and determine the most
suitable approach for crime suppression.

Performance Narrative

Training forms the foundation of a professional law enforcement agency. POST is the state regulatory agency for peace
officers and STC is the state regulatory agency for correctional personnel. In FY 2021-22, the Sheriff's Office met and
exceeded the standards set by the state. Though COVID impacted our ability to meet in person, the Training Unit utilized
technological resources to provide virtual training that allowed us to continue to exceed standards.

The training hours listed apply towards meeting STC and POST training requirements. It does not include training that
may be non-certified but goes towards professional development to ensure our personnel are well-prepared beyond

state mandates.

With a FY 2022-23 mid-year progress exceeding 54 percent of our training hour goal, we anticipate meeting the 50,000
training hour target. The Training Unit will begin conducting additional STC and POST compliance training in Q1 of
2023, which will assist us in meeting our overall training hour goal.

Performance Measure

FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
Actual Actual Estimate Target Target
Total Number of STC/POST 39,920 47329 55,000 50,000 52,000

Training Hours Received

Support Services Division (3013P)
Criminal Justice

County of San Mateo
FY 2023-25 Recommended Budget
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Resource Allocation Summary

Actual Actual Revised Recomm Change Recomm Change

2020-21 2021-22 2022-23 2023-24 2023-24 2024-25 2024-25

Total Sources 2,578,838 2,766,671 4,118,377 5,795,686 1,677,309 5,290,622 (505,064)
Total Requirements 15,725,717 14,997,638 15,550,323 16,028,959 478,636 16,161,476 132,517
Net County Cost 13,146,879 12,230,967 11,431,946 10,233,273 (1,198,673) 10,870,854 637,581
Salary Resolution 55.0 55.0 53.0 54.0 1.0 54.0 —
Funded FTE 55.0 55.0 52.9 54.0 11 54.0 —

1. Adjustments to Provide Current Level Services: Budget adjustments are made to reflect current costs for existing
levels of service and performance in FY 2023-24 and FY 2024-25, including: negotiated salary and benefit increases,
merit increases, and adjustments to retiree health contributions; adjustments to internal service charges; and
elimination of one-time revenues and expenditures. As a one-time funding source, Fund Balance is removed from the
Current Level Budget. Net funding adjustments in FY 2023-24 total ($1,298,801). Net funding adjustments in FY 2024-
25 total $634,678.

Total CLB Total CLB

FY 2023-24 FY 2024-25

Sources 1,677,309 (505,064)
Requirements

Gross Appropriations 378,508 129,614

Intrafund Transfers — —

Net County Cost (1,298,801) 634,678

Positions — —

2. Support Services Division Adjustments: To better align operational needs, one Sheriff’s Lieutenant, and one Payroll /
Personnel Supervisor - Confidential are deleted; one Sheriff’s Captain is being moved from the Support Services Division
to Administrative Services; one Sheriff's Sergeant is being moved from the Patrol Division to the Support Services
Division, one Administrative Assistant II-Confidential, one Communications Officer, and one Sheriff’s Director of
Communication are added in FY 2023-24. There is no net county cost at the budget level.

RLB Adjustments RLB Adjustments

FY 2023-24 FY 2024-25

Sources — —
Requirements

Gross Appropriations 100,128 2,903

Intrafund Transfers — —

Net County Cost 100,128 2,903

Positions 1 —

County of San Mateo Support Services Division (3013P)

FY 2023-25 Recommended Budget Criminal Justice
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FY 2023-24 & FY 2024-25 Total Funding Adjustments

Total Funding Adjustments Total Funding Adjustments

FY 2023-24 FY 2024-25

Sources 1,677,309 (505,064)

Requirements

Gross Appropriations 478,636 132,517
Intrafund Transfers — —
Net County Cost (1,198,673) 637,581
Positions 1 —
Support Services Division (3013P) County of San Mateo

Criminal Justice FY 2023-25 Recommended Budget



1-20

Forensic Laboratory Division (3017P)

Program Locator

County > Criminal Justice > Sheriff's Office > Forensic
Laboratory Division

Program Outcome Statement

To provide quality forensic services with efficiency,
integrity, and impartiality

Program Results

The Forensic Laboratory Division provides specialized
investigative and scientific services that result in
professional conclusions and expert testimony to support
the investigation and adjudication of alleged criminal
activity.

The Forensic Biology Unit continues to process, analyze,
and upload qualifying genetic profiles into the Combined
DNA Index System (CODIS) for sexual assault kits within
120 days, as required by AB 1517. The Latent Print Unit
continues to maintain a low, unassigned case backlog
and a case turnaround average of 64 days. The Toxicology
Unit also continues to maintain a low unassigned case
backlog and a case turnaround average of 36 days. The

Controlled Substances Unit continues to analyze over
2,650 substances a year, with a focus on safely analyzing
fentanyl while also identifying new drug trends such as
xylazine. The Firearms Unit has focused on entering
cartridge cases left behind at shooting crime scenes into
the National Integrated Ballistic Information Network
(NIBIN) as quickly as possible, yielding over 320
associations in 2022.

Over the next two years efforts will focus on:

« Validation, model development, and staff training for
the STRmix software program to interpret very complex
DNA mixtures for CODIS entry and comparison
purposes.

+ Increasing throughput in the Forensic Biology and
Controlled Substances Units by implementing new
technologies.

» Improving the Forensic Breath Alcohol Program with
new instruments which will be strategically placed
throughout the county to allow all law enforcement
agencies to quickly and conveniently obtain breath
samples to combat driving under the influence of
alcohol.

County of San Mateo
FY 2023-25 Recommended Budget

Forensic Laboratory Division (3017P)
Criminal Justice
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Performance Measures

Performance Narrative

In FY 2017-19, AB 1517 became a state law requiring crime laboratories to process, analyze, and upload qualifying
genetic profiles into the Combined DNA Index System (CODIS), within 120 days for all sexual assault kits. The timely
processing of this evidence is not only required by law, but the evidence provides investigators with the basis for arrest
and the District Attorney’s Office the ability to bring charges against the suspect.

The relevance of this measure is that timely DNA analysis of sexual assault kits is a significant public safety issue.
Prior to this statute, sexual assault kits throughout the state of California were either not tested or were not processed
in a timely manner. This law established evidence submission and laboratory analysis timeframes so that sexual
assault cases could be completed, possibly solved, and prosecuted in a timely manner, which benefits the victims of
sexual assault as well as public satety. The law now encourages agencies to submit kits to the Forensic Laboratory
within 20 days and also encourages the Laboratory to obtain results and enter a qualifying DNA profile into the CODIS
database within 120 days.

The Laboratory was able to achieve an average turnaround of 108 days for the testing of sexual assault kits with
qualifying DNA profiles being entered in CODIS for kits tested between July and December 2022. The laboratory is
committed to complying with AB 1517 and intends to continue to meet the 120 day testing requirement.

Performance Measure

FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
Actual Actual Estimate Target Target

Average Number of Days to 106 m 108 100 90
Analyze Sexual Assault Kits with

Qualifying DNA Profiles and

Enter in CODIS

Resource Allocation Summary

Actual Actual Revised Recomm Change Recomm Change

2020-21 2021-22 2022-23 2023-24 2023-24 2024-25 2024-25

Total Sources 4,555,750 4,831,420 5,196,709 5,149,960 (46,749) 4,849,749 (300,211)
Total Requirements 8,982,148 8,760,089 9,928,658 9,683,810 (244,848) 9,264,243 (419,567)
Net County Cost 4,426,399 3,928,669 4,731,949 4,533,850 (198,099) 4,414,494 (119,356)
Salary Resolution 29.0 28.0 28.0 28.0 — 28.0 —
Funded FTE 29.0 28.0 28.0 28.0 — 28.0 —
Forensic Laboratory Division (3017P) County of San Mateo

Criminal Justice FY 2023-25 Recommended Budget



1-22

1. Adjustments to Provide Current Level Services: Budget adjustments are made to reflect current costs for existing
levels of service and performance in FY 2023-24 and FY 2024-25, including: negotiated salary and benefit increases,
merit increases, and adjustments to retiree health contributions; adjustments to internal service charges; and
elimination of one-time revenues and expenditures. As a one-time funding source, Fund Balance is removed from the
Current Level Budget. Net funding adjustments in FY 2023-24 total ($198,099). Net funding adjustments in FY 2024-25
total ($119,356).

Total CLB Total CLB

FY 2023-24 FY 2024-25

Sources (46,749) (300,211)
Requirements

Gross Appropriations (244,848) (419,567)

Intrafund Transfers — —

Net County Cost (198,099) (119,356)

Positions — _

FY 2023-24 & FY 2024-25 Total Funding Adjustments

Total Funding Adjustments Total Funding Adjustments

FY 2023-24 FY 2024-25

Sources (46,749) (300,211)

Requirements

Gross Appropriations (244,848) (419,567)
Intrafund Transfers — —
Net County Cost (198,099) (119,356)
Positions — —
County of San Mateo Forensic Laboratory Division (3017P)

FY 2023-25 Recommended Budget Criminal Justice
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Patrol Division (3051P)

Program Locator

County > Criminal Justice > Sheriff's Office > Patrol
Division

Program Outcome Statement

Keep communities safe by providing quality law
enforcement services and building strong relationships

Program Results

The Patrol Division strives to keep communities safe
through enforcement, prevention, and a strong community
policing philosophy that focuses on building relationships
with members of the community. Service is provided to the
unincorporated areas of the County and within eight
contract jurisdictions. The Division also includes the
following specialized units: Community Engagement Unit,

Performance Measures

Performance Measure

School Resource Officer Unit, Traffic Unit, K-9 Unit, the
Crisis Intervention Team, and the Psychiatric Emergency
Response Team (PERT).

The Patrol Division places emphasis on the quick
deployment of personnel. Priority 1 calls are incidents that
present an imminent threat to life or property. Responding
quickly is vital for the safety of citizens, and the average
response time remains within the target of five minutes.

Technology is also an area of focus. Our Unmanned Aerial
Vehicle (UAV) program has proven to be an invaluable
resource. The UAV program has allowed us to better serve
the community by improving our ability to conduct search
and rescue efforts along our extensive coastline. Our
Computer Aided Dispatch (CAD) has also improved our
ability to respond to Priority 1 calls in an efficient manner
with GPS route guidance.

Victims of domestic violence are all too often trapped in a cycle of abuse. The pro-arrest philosophy of law enforcement
and the utilization of tools such as Emergency Protective Orders help to protect victims but at times fall short of
permanently resolving the issue. Intervention programs are one of the best methods available to help break the cycle
and provide victims with counseling, emergency housing, legal assistance, and support.

Nationwide, we continue to see an increase in domestic violence calls after the COVID-19 pandemic and 2022 was no
different. We have continued to support victims of domestic violence in collaboration with our County partners through
counseling services, legal assistance, and emergency housing referrals. This year, referrals for services and support
were made on behalf of all domestic violence victims. We will continue supporting victims and spreading awareness on

this issue in the new year.

The Sheriff's Office referred a total of 59 cases to Community Overcoming Relationship Abuse (CORA) over the last year
with three repeat referrals. We were able to facilitate successful contact in 34 of those cases and will strive to increase

the success rate for FY 2023-24.
Performance Measure

FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
Actual Actual Estimate Target Target
Percent of Domestic Violence 100% 100% 100% 100% 100%

Calls Successfully Referred to
Intervention Programs

Patrol Division (3051P)
Criminal Justice

County of San Mateo
FY 2023-25 Recommended Budget
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Resource Allocation Summary

Actual Actual Revised Recomm Change Recomm Change

2020-21 2021-22 2022-23 2023-24 2023-24 2024-25 2024-25

Total Sources 38,564,269 41,965,608 45,662,974 50,377,026 4,714,052 50,812,142 435,116
Total Requirements 55,444,036 59,110,741 63,158,586 66,252,133 3,093,547 67,025,101 772,968
Net County Cost 16,879,767 17,145,133 17,495,612 15,875,107  (1,620,505) 16,212,959 337,852
Salary Resolution 166.0 167.0 169.0 170.0 1.0 170.0 —
Funded FTE 162.5 163.5 165.5 166.5 1.0 166.5 —

1. Adjustments to Provide Current Level Services: Budget adjustments are made to reflect current costs for existing
levels of service and performance in FY 2023-24 and FY 2024-25, including: negotiated salary and benefit increases,
merit increases, and adjustments to retiree health contributions; adjustments to internal service charges; and
elimination of one-time revenues and expenditures. As a one-time funding source, Fund Balance is removed from the
Current Level Budget. Net funding adjustments in FY 2023-24 total ($1,526,812). Net funding adjustments in FY 2024-
25 total $348,545.

Total CLB Total CLB

FY 2023-24 FY 2024-25

Sources 4,702,399 423,848
Requirements

Gross Appropriations 3,194,731 772,393

Intrafund Transfers (18,644) —

Net County Cost (1,526,812) 348,545

Positions — —

2. Patrol Division Position Adjustments: To better align operational needs, two vacant Legal Office Specialists, and one
vacant Sheriff’s Property Officer Il are deleted; three Administrative Assistant Il, one Program Services Manager Il, and
one Program Coordinator |l are added; and one Sergeant is moved from the Patrol Division to the Support Services
Division in FY 2023-24. There is no net county cost at the budget level.

RLB Adjustments RLB Adjustments

FY 2023-24 FY 2024-25

Sources 11,153 11,268

Requirements

Gross Appropriations (82,540) 575
Intrafund Transfers — —
Net County Cost (93,693) (10,693)
Positions 1 —
County of San Mateo Patrol Division (3051P)

FY 2023-25 Recommended Budget Criminal Justice
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FY 2023-24 & FY 2024-25 Total Funding Adjustments

Sources
Requirements
Gross Appropriations
Intrafund Transfers
Net County Cost

Positions

Total Funding Adjustments Total Funding Adjustments
FY 2023-24 FY 2024-25

4,714,052 435116

3,112,191 772,968

(18,644) =

(1,620,505) 337,852

Patrol Division (3051P)
Criminal Justice

County of San Mateo
FY 2023-25 Recommended Budget



Investigations Bureau (3053P)

Program Locator

County > Criminal Justice > Sheriff's Office >
Investigations Bureau

Program Outcome Statement

Ensure a safe community through investigation, arrest,
and prosecution of criminals

Program Results

The Investigations Bureau is responsible for investigating
criminal activity against persons and property within the
unincorporated areas and police services contracted
jurisdictions. The Investigations Bureau also provides
specialized investigative support to criminal justice
agencies through the following multi-jurisdictional
services: the Northern California Regional Intelligence

Performance Measures

Center (NCRIC), the High Intensity Drug Trafficking Area
(HIDTA), the Countywide Narcotics Task Force (CNTF), the
Vehicle Theft Task Force (VTTF), and the Gang Intelligence
Unit (GIU).

By working collaboratively with local, state and federal
partners, the Investigations Bureau has maximized
effectiveness in combating criminal activity. Sheriff's
Detectives leverage the latest technology to enhance the
efficiency and quality of investigations, aiding in
accuracy and fact-finding capabilities while thoroughly
investigating criminal matters.

Over the next two years, the Investigations Bureau will
develop and implement procedures with the goal to
combat the rise in opioid overdose deaths through sound
investigative practices, collaboration with our law
enforcement partners, and using all technology and
resources within reach.

Performance Measure

Annual clearances rates are collected by the Department of Justice for all law enforcement agencies throughout the
nation. The rate is a measure of the quality of work being performed by an agency. Case clearances are most often the

result of suspects being held accountable for their actions.

In 2021, the State of California began transitioning from summary-based crime reporting (UCR) to incident-based

crime reporting (CIBRS/NIBRS). The San Mateo County Sheriff's Otfice was one of the early agencies to transition in
September of 2021. This has and will certainly continue to have an impact on our crime and clearance data as the

structure of statically cataloging crime clearance rates has changed on the state and federal levels.

The Sheriff's Office is actively monitoring the change to CIBRS to establish new parameters in order to collect and
produce data that can be examined in a comparable way against previous UCR data. It is too early to evaluate and
analyze the data to determine the full impact of this significant transition. The Sheriff's Office is working with the
Department of Justice as well as our records management system (RMS) vendor to identify a comprehensive way to
accurately and consistently gather, measure and understand CIBRS data and how it compares to our historic UCR data.

Currently, the Investigations Bureau - Detective staffing is at 74 percent. Given the mid-year estimate of 63 percent,
and the hope to increase staffing in the coming months, the 65 percent Clearance Rate is expected to be met.

Performance Measure

FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
Actual Actual Estimate Target Target
Annual Clearance Rate of Violent 61% 63% 65% 65%

Crimes

County of San Mateo
FY 2023-25 Recommended Budget

Investigations Bureau (3053P)
Criminal Justice
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Resource Allocation Summary

Actual Actual Revised Recomm Change Recomm Change

2020-21 2021-22 2022-23 2023-24 2023-24 2024-25 2024-25

Total Sources 13,870,017 15,577,966 22,348,564 21,895,345 (453,219) 22,004,021 108,676
Total Requirements 23,482,407 24,836,355 32,302,161 30,504,832 (1,797,329) 30,749,246 244,414
Net County Cost 9,612,390 9,258,388 9,953,597 8,609,487  (1,344,110) 8,745,225 135,738
Salary Resolution 90.0 88.0 87.0 84.0 (3.0 84.0 —
Funded FTE 90.0 88.0 86.9 83.9 (3.0) 83.9 —

1. Adjustments to Provide Current Level Services: Budget adjustments are made to reflect current costs for existing
levels of service and performance in FY 2023-24 and FY 2024-25, including: negotiated salary and benefit increases,
merit increases, and adjustments to retiree health contributions; adjustments to internal service charges; and
elimination of one-time revenues and expenditures. As a one-time funding source, Fund Balance is removed from the
Current Level Budget. Net funding adjustments in FY 2023-24 total ($1,344,110). Net funding adjustments in FY 2024-
25 total $126,110.

Total CLB Total CLB

FY 2023-24 FY 2024-25

Sources (27,102) 123,222
Requirements

Gross Appropriations (1,371,212) 249,332

Intrafund Transfers — —

Net County Cost (1,344,110) 126,110

Positions — —

2. Investigations Bureau Adjustments: To better align operational needs, one vacant Fiscal Office Specialist -
Unclassified, three vacant Crime Analysts - Unclassified, one vacant Fiscal Office Specialist - Unclassified, one vacant
Information Technology Analyst - Unclassified are deleted. In addition to the deletions, one Community Program
Specialist Il - Unclassified is moved within the Investigations Bureau, and one Senior Accountant - Unclassified, one
Administrative Services Manager |, and one Office Assistant | - Unclassified are added in FY 2023-24. There is no net
county cost at the budget level.

RLB Adjustments RLB Adjustments

FY 2023-24 FY 2024-25

Sources (426,117) (14,546)

Requirements

Gross Appropriations (426,117) (4,918)
Intrafund Transfers — —
Net County Cost — 9,628
Positions (3) —
Investigations Bureau (3053P) County of San Mateo

Criminal Justice FY 2023-25 Recommended Budget
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FY 2023-24 & FY 2024-25 Total Funding Adjustments

Sources
Requirements
Gross Appropriations
Intrafund Transfers
Net County Cost

Positions

Total Funding Adjustments Total Funding Adjustments
FY 2023-24 FY 2024-25

(453,219) 108,676

(1,797,329) 244 414

(1,344,110) 135,738

@) —

County of San Mateo
FY 2023-25 Recommended Budget

Investigations Bureau (3053P)
Criminal Justice
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Homeland Security Division (3055P)

Program Locator

County > Criminal Justice > Sheriff's Office > Homeland
Security Division

Program Outcome Statement
Provide effective emergency services to San Mateo County

Program Results

The Homeland Security Division (HSD) provides
comprehensive emergency management that coordinates
County resources to protect lives, property, and the
environment through mitigation, preparedness, response,
and recovery from all disasters and hazards. The services
provided in this division are delivered by the Emergency
Services Bureau (ESB).

Performance Measures

Performance Measure

The HSD utilizes Department of Homeland Security grant
funds to train, equip, and prepare San Mateo County and
its residents for all types of hazards including citizen
participation in Community Emergency Response Team
(CERT) training. The SMC Alert notification system
provides text, voice, and e-mail messages during
emergency situations. The HSD is working to reach a
greater number of community members and utilizing
multimedia advertising and community outreach to
increase enrollment.

The Sheriff’s Office operates several volunteer units.
Volunteers provide tremendous value, bring specialized
skills, assist with search and rescue efforts, and
participate in a range of community and preparedness
events. The annual dollar value saved using volunteers
consistently exceeds $3,000,000.

The Emergency Services Bureau is comprised of over 500 volunteers that supplement the work performed by staff. The
volunteer units are highly trained and provide specialized service in different areas including search and rescue,
marine support, air support, and communications. These volunteers are called upon and provide services under the
most difficult of conditions to enhance the safety of residents and visitors to San Mateo County.

There are 12 different volunteer groups within the Sheriff’s Office. The units are the Air Squadron, Bay Area Mountain
Rescue Unit, Cliff Unit, Communications Unit, Dive Unit, Marine Unit, Mounted Search and Rescue Unit, Explorer POST
810, Explorer POST 830, Reserve Deputy Unit, Search and Rescue Unit, and the Sheriff’s Volunteers in Policing Unit.

With the easing of the pandemic restrictions, we anticipate that previous canceled events will now take place, therefore
increasing the estimated volunteer hours for FY 2023-24. We project we will meet or exceed the target hours.

Performance Measure

FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
Actual Actual Estimate Target Target
Number of Hours Donated by Prior data is 3172 32,000 33,000 34,000
Sheriff’s Office Volunteers unavailable as
this is a new
measure.

Homeland Security Division (3055P)
Criminal Justice

County of San Mateo
FY 2023-25 Recommended Budget
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Resource Allocation Summary

Recomm

2023-24

Actual Actual Revised

2020-21 2021-22 2022-23

Total Sources 3,792,175 2,328,003 6,816,526
Total Requirements 7,804,848 4,912,807 8,754,707
Net County Cost 4,012,674 2,584,804 1,938,181
Salary Resolution 14.0 5.0 4.0
Funded FTE 14.0 5.0 4.0

4,824,369
6,629,164
1,804,295

4.0
4.0

Change Recomm Change
2023-24 2024-25 2024-25
(1,991,657) 4,824,869 —
(2,125,543) 6,629,492 328
(133,886) 1,804,623 328
— 4.0 —

1. Adjustments to Provide Current Level Services: Budget adjustments are made to reflect current costs for existing
levels of service and performance in FY 2023-24 and FY 2024-25, including: negotiated salary and benefit increases,
merit increases, and adjustments to retiree health contributions; adjustments to internal service charges; and
elimination of one-time revenues and expenditures. As a one-time funding source, Fund Balance is removed from the
Current Level Budget. Net funding adjustments in FY 2023-24 total ($133,886). Net funding adjustments in FY 2024-25

total $328.

Sources
Requirements
Gross Appropriations
Intrafund Transfers
Net County Cost

Positions

FY 2023-24 & FY 2024-25 Total Funding Adjustments

Total CLB
FY 2023-24

(1,991,657)

(2,125,543)

(133,886)

Total Funding Adjustments

Sources
Requirements
Gross Appropriations
Intrafund Transfers
Net County Cost

Positions

FY 2023-24
(1,991,657)

(2,125,543)

(133,886)

Total CLB
FY 2024-25

328

328

Total Funding Adjustments
FY 2024-25

328

328

County of San Mateo
FY 2023-25 Recommended Budget

Homeland Security Division (3055P)
Criminal Justice
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Corrections Division (3101P)

Program Locator

County > Criminal Justice > Sheriff's Office >
Corrections Division

Program Outcome Statement

Provide incarceration and rehabilitative services to
promote community safety

Program Results

The Corrections Division provides incarceration and
rehabilitative services for pretrial and court-sentenced
incarcerated individuals. Services are provided in a
humane and respectful environment to provide medical,
nutritional, hygienic, legal, and spiritual needs.

To support the transition of incarcerated persons back
into the community, the Corrections Division employs an
innovative approach by offering programs such as: a
fully-accredited California high school diploma program,
hands-on vocational programs, cognitive-based therapy
programs, substance abuse classes, computer and
literacy programs, and other life skills classes. The Ohio
Risk Assessment System (ORAS) assesses incarcerated
individuals before and after intake to inform reentry plans
and determine eligibility for the County’s Service Connect/
Unified Reentry Program. Three custody alternative

programs also operate and provide different models for
incarceration and rehabilitation.

In partnership with the Health System, the Corrections
Division continues to focus on the needs of incarcerated
persons with mental illness. For example, a female
assigned to the women’s Behavioral Health Pod was the
first female to graduate from Five Keys High School while
in custody. Additionally, the Sheriff’s Office is partnering
with Correctional Health Services to implement new
alcohol and other drug (AOD) programs and services to
incarcerated individuals in both correctional facilities.

In FY 2023-25, the Corrections Division will participate in
the California Advancing and Innovating Medi-Cal (Cal-
AIM) initiative. Under Cal-AIM, the Providing Access and
Transforming Health (PATH) funding will support
enhanced care management and Corrections will
contribute to the equitable distribution of services for the
justice-involved by:

» Expanding the Medi-Cal pre-release enrollment and
suspension/unsuspension process

« Facilitating in-custody 90-day pre-release Medi-Cal
services

In FY 2023-25, the Corrections Division will analyze how
resources are distributed to adjust service delivery
ensuring equitable distribution of resources and
opportunities for the incarcerated population.

Corrections Division (3101P)
Criminal Justice

County of San Mateo
FY 2023-25 Recommended Budget
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Performance Measures

Performance Measure

Working with in-custody case managers is valuable to ensure a meaningful reentry plan is developed for the
incarcerated population. Reentry planning assists incarcerated individuals in reintegrating into the community by
connecting them to programs, services, and other assistance that support the process. Understanding the incarcerated
population helps guide case managers in reentry planning and contributes to understanding the incarcerated
population and resource allocation. Understanding the breakdown of incarcerated individuals by gender and race/
ethnicity helps with providing services that best meet the needs of incarcerated individuals such as gender-responsive
programming, culturally-sensitive course curricula, outreach, and reentry planning.

The percentage of incarcerated individuals working with in-custody case managers is relevant to understand the
amount of total services distributed to incarcerated individuals. The services include programming, case management,
and other jail services.

The percentage of incarcerated persons (IPs) working with In-Custody Case Managers (ICCMs) increased since last
fiscal year. We attribute the increase to three areas of work: risk/needs assessments, programming, and IP requests for
information. ICCMs now conduct assessments at two distinct points during incarceration: intake and reentry. The
ICCMs work with the population earlier in their stay and through the reentry assessment and discharge planning period.
Second, we increased program opportunities for incarcerated persons and see an increase in the number of IPs
engaging in programs. Third, we are responding to a higher volume of IP requests for information.

Performance Measure

FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25

Actual Actual Estimate Target Target
Percent of Inmates Who Work 83% 85% 87% 80% 80%
with an In-Custody Case
Manager

Resource Allocation Summary

Actual Revised Recomm Change Recomm Change

2020-21 2022-23 2023-24 2023-24 2024-25 2024-25

Total Sources 32,716,790 33,857,350 35,840,258 35,069,961 (770,297) 32,655,159 (2,414,802)
Total Requirements 112,632,134 108,818,656 116,691,598 111,015,974 (5,675,624) 112,459,579 1,443,605
Net County Cost 79,915,345 74,961,305 80,851,340 75,946,013 (4,905,327) 79,804,420 3,858,407
Salary Resolution 372.0 361.0 362.0 358.0 (4.0) 358.0 —
Funded FTE 372.0 361.0 362.0 358.0 (4.0) 358.0 —
County of San Mateo Corrections Division (3101P)

FY 2023-25 Recommended Budget Criminal Justice
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1. Adjustments to Provide Current Level Services: Budget adjustments are made to reflect current costs for existing
levels of service and performance in FY 2023-24 and FY 2024-25, including: negotiated salary and benefit increases,
merit increases, and adjustments to retiree health contributions; adjustments to internal service charges; elimination of
one-time revenues and expenditures, and significant reductions in expenditures in order to meet Net County Cost targets,
and elimination of one-time Realignment revenue. As a one-time funding source, Fund Balance is removed from the
Current Level Budget. Net funding adjustments in FY 2023-24 total ($4,448,686). Net funding adjustments in FY 2024-
25 total $3,863,798.

Total CLB Total CLB

FY 2023-24 FY 2024-25

Sources (770,297) (2,414,802)
Requirements

Gross Appropriations (3,647,306) 958,922

Intrafund Transfers (1,571,677) 490,074

Net County Cost (4,448,686) 3,863,798

Positions — —

2. Corrections Division Position Adjustments: To better align operational needs, one Fiscal Office Specialist is moved
from Corrections to Administrative Services; three Legal Office Specialists and one Storekeeper I/1l are deleted; and one
Legal Office Specialist-Supervisor is added in FY 2023-24. There is no net county cost at the budget level.

RLB Adjustments RLB Adjustments
FY 2023-24 FY 2024-25
Sources — —
Requirements
Gross Appropriations (456,641) (5,391)
Intrafund Transfers — —
Net County Cost (456,641) (5,391)
Positions (4) —
FY 2023-24 & FY 2024-25 Total Funding Adjustments
Total Funding Adjustments Total Funding Adjustments
FY 2023-24 FY 2024-25
Sources (770,297) (2,414,802)
Requirements
Gross Appropriations (4,103,947) 953,531
Intrafund Transfers (1,571,677) 490,074
Net County Cost (4,905,327) 3,858,407
Positions (4) —
Corrections Division (3101P) County of San Mateo

Criminal Justice FY 2023-25 Recommended Budget
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Court Security and Transportation Bureau (3158P)

Program Locator

County > Criminal Justice > Sheriff's Office > Court
Security and Transportation Bureau

Program Outcome Statement

Provide court security, civil enforcement, and the secure
transportation of inmates

Program Results

The Court Security and Transportation Bureau serves the
Superior Court of California by providing security,
ensuring the judicial process is safely carried out, and
providing a law enforcement presence in four
courthouses. This includes the Hall of Justice, Central
Courthouse, Youth Services Center, and Northern
Courthouse.

The Bureau is responsible for transporting incarcerated
persons in a safe and efficient manner to court hearings,
medical appointments, and other county and state
correctional facilities. The Bureau transports, on average,
over 16,000 people annually to and from court.

Deputies oversee the checkpoints, engage and assist the
general public entering the Court and County facilities,
and represent the Sheriff's Office in a professional

manner both in appearance and actions at all times. The
checkpoints screen over 250,000 people yearly between
the four courthouses.

The Bureau is also responsible for picking up wanted
fugitives from other counties, state correctional facilities,
and mental health facilities. Annually, the Bureau
conducts over 500 extraditions from other California
facilities and approximately 50 out of state extraditions.
The Bureau ensures due process rights are preserved by
returning incarcerated persons in a timely manner to face
criminal charges in the County of San Mateo.

Within the Bureau, the Civil Enforcement Unit performs
mandated Court ordered services such as countywide
evictions, possession levies, sales of real and personal
property, and service of various restraining orders
including for domestic violence, elder abuse, workplace
violence and civil harassment. The unit also serves some
child support warrants.

Through a service level agreement with the State of
California, the Sheriff's Office is also responsible for
monitoring over 100 surveillance cameras throughout the
Hall of Justice, Traffic Court, and the County parking
garage. This action is a step the Sheriff's Office takes
daily to protect the many employees and citizens who
enter and utilize our facilities.

County of San Mateo
FY 2023-25 Recommended Budget

Court Security and Transportation Bureau (3158P)
Criminal Justice
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Performance Measures

Performance Measure

The Bureau provides secure transportation for incarcerated individuals to and from court appointments, medical
appointments, other county and state correctional facilities, as well as prisoner extradition services. Since the Prison
Realignment Bill (AB109) went into effect, a more sophisticated class of incarcerated individuals is being transported
who are more willing to attempt escape from custody, fashion handmade weapons, and effectively communicate with
other incarcerated individuals in State-run institutions.

It is important to track and maintain statistics regarding injuries to staff and members of the public in our care. Our
primary function at the San Mateo County Sheriff's Office, is always the safety and security of those we serve, both in
terms of incarcerated individuals we transport and those charged with carrying out those duties. For the past five years
there have been no injuries to the staff or public.

In May of 2022, an incarcerated person (male) from the Alameda County Jail was being transported by two San Mateo
County Sheriff’s Deputies assigned to the Court Security and Transportation Bureau. The incarcerated person was
seated on a metal passenger bench inside of a Sheriff’s Office Transportation van while stopped for a red light near the
Maguire Correctional Facility in Redwood City. As the light turned green, the Deputy Sheriff driving the Transportation
van accelerated at a safe/normal speed and negotiated a right turn. The Deputies then heard a “thump” from the rear
portion of the van and discovered the incarcerated person had slid off of the passenger bench and landed on the floor.
The Deputies immediately stopped the van and asked the incarcerated person if he was “okay”, to which he stated he
was uninjured as a result of the fall. The incarcerated person got up from the floor of the van and returned to his seated
position on the rear passenger bench. The Deputies then continued with the transport and arrived a few minutes later
within the sally port of the Maguire Correctional Facility. While unloading the incarcerated person from the van, the
Deputies asked the incarcerated person if he was injured once again, to which the incarcerated person, again,
responded he was fine. The incarcerated person was then walked inside the jail where he underwent the booking
process. During the medical screening, the incarcerated person told the booking nurse he had a complaint of pain to his
head after sliding off the bench of the Sheriff’s Office Transportation van during transport. The nurse evaluated the
incarcerated person and determined there were no visible injuries sustained and there was no need for the incarcerated
person to be transported to a local hospital for any additional treatment or evaluation. The incarcerated person was
then booked into the jail facility without further incident. The complaint of pain was documented by Sheriff's Office
staff in the form of a jail incident report and also a “non-contact” traffic collision report.

There have been no injuries sustained by Sheriff's Office personnel and/or incarcerated persons during transports since
May of 2022. We will continue to evaluate our practices and processes, while ensuring the safety of our Sheriff’s Office
staff and the incarcerated persons we are responsible for during transports. We expect to reach our target goal for the
remainder of the current performance measure.

Performance Measure

FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25

Actual Actual Estimate Target Target
Number of Staff and Public - 1 - - -
Injuries During Transportation
Details

Resource Allocation Summary

Actual Actual Revised Recomm Change Recomm Change

2020-21 2021-22 2022-23 2023-24 2023-24 2024-25 2024-25

Total Sources 14,268,478 13,297,215 16,629,679 16,490,959 (138,720) 16,745,656 254,697
Total Requirements 20,170,893 20,102,469 23,525,074 23,664,709 139,635 24,031,426 366,717
Net County Cost 5,902,415 6,805,254 6,895,395 7,173,750 278,355 7,285,770 112,020
Salary Resolution 70.0 70.0 71.0 71.0 — 71.0 —
Funded FTE 70.0 70.0 71.0 71.0 — 71.0 —

Court Security and Transportation Bureau (3158P) County of San Mateo
Criminal Justice FY 2023-25 Recommended Budget
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1. Adjustments to Provide Current Level Services: Budget adjustments are made to reflect current costs for existing
levels of service and performance in FY 2023-24 and FY 2024-25, including: negotiated salary and benefit increases,
merit increases, and adjustments to retiree health contributions; adjustments to internal service charges; and
elimination of one-time revenues and expenditures. As a one-time funding source, Fund Balance is removed from the
Current Level Budget. Net funding adjustments in FY 2023-24 total $278,355. Net funding adjustments in FY 2024-25
total $112,020.

Total CLB Total CLB

FY 2023-24 FY 2024-25

Sources (138,720) 254,697
Requirements

Gross Appropriations 150,767 373,280

Intrafund Transfers (11,132) (6,563)

Net County Cost 278,355 112,020

Positions — _

FY 2023-24 & FY 2024-25 Total Funding Adjustments

Total Funding Adjustments Total Funding Adjustments
FY 2023-24 FY 2024-25

Sources (138,720) 254,697
Requirements

Gross Appropriations 150,767 373,280
Intrafund Transfers (11,132) (6,563)
Net County Cost 278,355 112,020
Positions — —
County of San Mateo Court Security and Transportation Bureau (3158P)

FY 2023-25 Recommended Budget Criminal Justice
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Probation Department (3200B)

PROBATION DEPARTMENT

Chief Probation Officer

Administration
Division

Adult & Pretrial
Services Division

Juvenile &
Institutions Division

Probation Department (3200B)
Criminal Justice

County of San Mateo
FY 2023-25 Recommended Budget
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Probation

COUNTYor SAN MATEQ (:)

Department Locator
County > Criminal Justice > Probation Department

Mission Statement

The mission of the San Mateo County Probation
Department is to enhance community safety, reduce
crime, and assist the victims of crime through offender
accountability and rehabilitation.

Overview

The San Mateo County Probation Department is
responsible for the supervision and monitoring of
approximately 2,500 adult probationers (including those
in realignment, reentry, specialty courts, diversion,
administrative bank cases and deferred entry of
judgment), 830 adults on pretrial monitored own
recognizance, 240 juveniles (including prevention and
diversion), and 20 youth in detention at the Youth Services
Center-Juvenile Hall (YSC-JH), and Margaret J. Kemp
Camp for Girls (Camp Kemp).

Probation represents the link between the application of
appropriate consequences for illegal behavior and the
establishment of offenders to productive, law-abiding
lives. This specialized criminal justice role of probation is
a successful and cost-effective balance of both
enforcement and treatment. Deputy Probation Officers are
responsible for monitoring probationers in the community
by enforcing court-ordered restrictions and providing
access to rehabilitation programs as well as promoting
victim safety and restoration.

Probation’s primary purpose of enhancing public safety is
achieved in three specialized ways: 1) investigating major
elements of crimes, the impact upon victims, the criminal
histories and behavior of offenders, and possible
sentencing alternatives and then providing this
information to the Superior Court in the form of accurate

and impartial reports and recommendations; 2)
monitoring and supervising those placed on probation to
ensure that court ordered “conditions of probation” are
obeyed and public safety is maintained; and 3) providing
opportunities for probationers to receive treatment,
resources, and services that will prevent future criminal
activities.

In FY 2021-23, the Department embarked on a journey to
become a Hope-Centered organization, guided by the
vision of using hope to influence adversity and trauma for
our clients through training and capacity-building for all
staff; created a Diversity, Equity, and Inclusion position
responsible for developing strategies that support a
diverse and inclusive work culture; implemented an
enhancement to the existing case management system;
launched Computerized Statistics (CompStat) to aid in
data-driven decision making, information-sharing to
improve service delivery; developed grant-funded
contracts with community-based organizations totaling
more than $5 million to deliver various programs and
services to at-risk and transitional aged youth;
implemented a new risk and needs assessment tool for
risk-based supervision; and modified the Pretrial program
due to the expiration of grant funds;

Changing legislation continues to be a challenge in
providing steady and effective supervision to aid in
probationers’ rehabilitation and successful reentry. With
shorter probation terms for some adult clients, the
department provides enhanced case management and
positive incentives to ensure their success. Additionally,
Probation continues its collaboration with county and
community partners through the enhancement of existing
programs. This includes the implementation of juvenile
justice realignment reforms under SB 823 to provide
county-based custody, care and supervision services for
serious youth offenders who previously would have been

County of San Mateo
FY 2023-25 Recommended Budget

Probation Department (3200B)
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eligible for state Division of Juvenile Justice
commitments. These include services such as enhanced
case management, vocational training and facility
improvements.

Department Innovations

In FY 2023-25, Probation anticipates implementing
programs to enhance service delivery to our clients and
staff alike:

Mobile Probation - this will serve as an additional
resource to assist probationers, particularly those
individuals who are unhoused and struggling with
meeting probation requirements to meet with their
Deputy Probation Officers, receive services (e.g.,
mental health, health, housing, substance abuse
counseling, employment). Bringing mobile services to
the community will help unhoused clients meet their
probation requirements, reduce failure to report and
other technical violations, and improve outcomes -
increasing equity for probationers experiencing
homelessness, reducing disparities in outcomes, and
improving community safety.

Hope Centered Organization - quided by the vision of
using hope to influence adversity and trauma for our

clients through training and capacity-building for all
staff

Department Equity

Probation has been providing diversity/cultural
sensitivity-related training to its sworn staff as part of its
business practice and commitment to allow its Deputy
Probation Officers to be more effective in communicating
and engaging with clients. In FY 2022-23, this type of
training was also offered to professional staff.
Additionally, Probation participated in the countywide
effort to bring conversations and actions related to
diversity and equity to the forefront of its service delivery
model both for the residents of the county and its
employees. Four Probation staff were members of the
County’s Core Equity Team and assisted in developing new
practices for community engagement, training and
capacity building, performance and data and policy. As
part of this Probation also created and hired a Diversity,
Equity, and Inclusion manager responsible for developing
strategies that support a diverse and inclusive work
culture. This manager will continue Probation’s work in
ensuring that its policies and practices implemented for
clients and staff alike are done with an equity lens.

Probation Department (3200B)
Criminal Justice

County of San Mateo
FY 2023-25 Recommended Budget
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Performance Measures

Performance Narrative

The significance of this measure is to provide an overview of the adult and juvenile clients that are completing
probation versus the totality of the probation supervision population. This data can be used to develop targeted training
and research on assisting the population to have equitable success in their probation supervision. This measure will
include information for both juvenile and adults on probation. This particular data point will be compared against the
total probation population, providing a comparison of who amongst the supervised population are more likely to end
their probation supervision successfully, i.e. with no new law violations or conditions of probation (technical) violations.
Probation has defined successful completion as the absence of any new law violation or technical violations at the time
of probation supervision termination. The challenge for the data collected for this measure in the past is that the
definition of successful completion has varied from one manager to another, making it difficult to compare data across
the different supervision units.

This data can be used to develop targeted training and research on assisting the population to have equitable success
in their probation supervision.

Performance Measure
FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25

Actual Actual Estimate Target Target
Percent of Offenders 80% 80% 70% 70% 70%
Successfully Completing
Probation
Performance Measure’s
Equity Lens/Disaggregated Data for
FY 2022-23 Estimate
Category Latinx White Black Asian Native Hawaiian
or Pacific
Islander
Probation Supervision 46% 24%, 15% 5% 3%
Completion Rate, by Race/
Ethnicity
Category American Other
Indian/Alaskan
Native
Probation Supervision 0% 6%
Completion Rate, by Race/
Ethnicity
County of San Mateo Probation Department (3200B)

FY 2023-25 Recommended Budget Criminal Justice
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Performance Measures

Performance Narrative

This measure will include information on Deputy Probation Officers (DPOs) for both the juvenile and adult divisions and
the clients they are actively supervising. The successful practice of probation supervision is grounded on the
relationship between the DPO and the client aided by supportive community and treatment services. More often, when
the DPOs are culturally understanding and responsive to their clients, it will result in a successful completion of
probation supervision. The Federal Probation Journal (2004) says that “cultural differences can lead to difficulties in
developing the rapport that is necessary to build a helping relationship between the offender and the probation officer.”
Furthermore, research also says that a culturally-aware DPO is aware and sensitive to their own cultural heritage, and
also value cultural influences affect each person differently. DPOs should be aware that each client be understood as a
unique individual within the context of culture. Culturally skilled DPOs are comfortable with differences that exist
?e’hw?en themselves and their client, and they are comfortable referring clients to someone who may be better qualified
0 help.

Performance Measure

FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25

Actual Actual Estimate Target Target
Percent of active probation 60% 60% 60% 60% 60%
clients compared to Deputy
Probation Officers by race
Performance Measure’s
Equity Lens/Disaggregated Data for
FY 2022-23 Estimate
Category Latinx White Black Asian Native Hawaiian
or Pacific
Islander
Percent of active clients on 46% 24% 15% 5% 3%
supervision by race
Percent of Deputy Probation 36% 35% 12% 8% 1%
Officers by race
Category American Other
Indian/Alaskan
Native
Percent of active clients on 0% 6%
supervision by race
Percent of Deputy Probation 0% 9%

Officers by race

Probation Department (3200B) County of San Mateo
Criminal Justice FY 2023-25 Recommended Budget
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General Fund
FY 2023-24 & FY 2024-25 Budget Unit Summary

Actual Revised Recomm Change Recomm Change
2021-22 2022-23 2023-24 2023-24 2024-25 2024-25

Sources
Taxes 9,576 — — — — — —
Fines, Forfeitures and Penalties 12,169 39,018 11,910 11,910 — 11,910 —
Intergovernmental Revenues 35,787,053 37,260,581 38,215,382 38,532,647 317,265 38,724,573 191,926
Charges for Services 993,248 84,655 — — — — —
Interfund Revenue 3,070 2,866 — — — — —
Miscellaneous Revenue 496,874 577,434 188,494 238,494 50,000 238,494 —
Total Revenue 37,301,991 37,964,554 38,415,786 38,783,051 367,265 38,974,977 191,926
Fund Balance 18,493,825 25,799,228 36,785,776 44,760,715 7,974,939 44,760,715 —
Total Sources 55,795,816 63,763,782 75,201,562 83,543,766 8,342,204 83,735,692 191,926

Requirements

Salaries and Benefits 60,203,034 56,997,793 71,335,526 68,461,249  (2,874,277) 70,272,276 1,811,027
Services and Supplies 4,295,027 4,045,377 7,445 477 7,228,843 (216,634) 7,308,083 79,240
Other Charges 9,602,880 9,098,924 10,649,914 9,663,437 (986,477) 9,859,133 195,696
Fixed Assets 55,605 — 1,500,000 1,700,000 200,000 1,700,000 —
Other Financing Uses 6,385,601 6,429,734 6,452,131 6,473,265 21,134 6,484,765 11,500
Gross Appropriations 80,542,146 76,571,828 97,383,048 93,526,794 (3,856,254) 95,624,257 2,097,463
Intrafund Transfers (177,500) (205,383) (132,948) (132,948) = (132,948) =
Net Appropriations 80,364,646 76,366,445 97,250,100 93,393,846 (3,856,254) 95,491,309 2,097,463
Contingencies/Dept Reserves 18,493,825 25,299,228 35,285,776 44,060,714 8,774,938 44,060,714 —
Total Requirements 98,858,471 101,665,673 132,535,876 137,454,560 4,918,684 139,552,023 2,097,463
Net County Cost 43,062,656 37,901,890 57,334,314 53,910,794 (3,423,520) 55,816,331 1,905,537
Salary Resolution 383.0 383.0 354.0 354.0 — 354.0 —
Funded FTE 380.4 380.9 350.8 350.8 — 350.8 —
County of San Mateo Probation Department (32008)

FY 2023-25 Recommended Budget Criminal Justice
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FY 2023-24 Budget Overview

TOTAL SOURCES

Total Sources increased by $8,342,204 or 11.1 percent from the FY 2022-23 Revised to the FY 2023-24 Recommended Budget
due to the following changes:

Fines, Fees and Forfeitures
There is no change in this funding.

Intergovernmental Revenues

There is a net increase of $317,265 in this funding source due to increases in AB 109 Realignment Sales Tax revenue and the
receipt from Medical Administrative Assistants claim (MAA). This increase was partially offset by a decrease in Title IV-E
revenue due to reduced number of reasonable candidates.

Miscellaneous Revenue
There is a net increase of $50,000 in this funding source due to higher compensation insurance refunds.

Fund Balance
There is a net increase of $7,974,939 in this funding source due to year end savings in FY 2022-23. Fund Balance used for
one-time projects and purchases in FY 2022-23 has been eliminated.

TOTAL REQUIREMENTS

Total Requirements increased by $4,918,684 or 3.7 percent from the FY 2022-23 Revised to the FY 2023-24 Recommended
Budget due to the following changes:

Salaries and Benefits

There is a net decrease of $2,874,277 in this expenditure category due to county retirement contribution decrease, partially
offset by negotiated labor increases, merit increases and worker's comp cost increases. A vacant Legal Office Specialist
position was deleted, and a Fiscal Office Specialist was added to meet department operational needs.

Services and Supplies
There is a net decrease of $216,634 in this expenditure category due to decreased contracted professional services. This
decrease was partially offset by an increase in software license and maintenance expenses.

Other Charges
There is a net decrease of $986,477 in this expenditure category due to decreases in county services charges including

county facility rental and ISD automation services costs.

Fixed Assets
There is a net increase of $200,000 due to the addition of one-time purchases for department computer hardware
refreshment needs.

Other Financing Uses
There is a net increase of $21,134 in this expenditure category due to an increase in debt services payment and an increase
in 10% facility surcharge.

Intrafund Transfers
There is no change in this expenditure category.

Probation Department (3200B) County of San Mateo
Criminal Justice FY 2023-25 Recommended Budget
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Contingencies/Departmental Reserves
There is net increase of $8,774,938 in this expenditure category due to year end savings from FY 2022-23. The balance in
General Fund Reserves represents 47.2 percent of Net Appropriations, which exceeds the County two percent Reserves

policy.

NET COUNTY COST
There is a decrease of $3,423,520 or 6.0 percent in this Department's General Fund allocation.

FY 2024-25 Budget Overview

TOTAL SOURCES

Total Sources increased by $191,926 or 0.23 percent from the FY 2023-24 Recommended to the FY 2024-25 Preliminary
Recommended Budget due to the following changes:

Fines, Fees and Forfeitures
There is no change in this funding source.

Intergovernmental Revenues
There is a net increase of $191,926 in this funding source due to an increase in AB109 Realignment Sales Tax revenue
commensurate with program costs.

Miscellaneous Revenue
There is no change in this funding source.

Fund Balance
There is no change in this funding source.

TOTAL REQUIREMENTS

Total Requirements increased by $2,097.463 or 2.2 percent from the FY 2023-24 Recommended to the FY 2024-25
Preliminary Recommended Budget due to the following changes:

Salaries and Benefits
There is a net increase of $1,811,027 in this expenditure category due to negotiated labor increases, merit increases and
worker's comp cost increases.

Services and Supplies
There is a net increase of $79,240 in this expenditure category due to an increase in software license and maintenance cost.

Other Charges
There is a net increase of $195,696 in this expenditure category due to an increase in county services charges.

Fixed Assets
There is no change in this expenditure category.

Other Financing Uses
There is a net increase of $11,500 in this expenditure category due to increases in debt service payments and facility
surcharge.

County of San Mateo Probation Department (3200B)
FY 2023-25 Recommended Budget Criminal Justice
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Intrafund Transfers
There is no change in this expenditure category.

Contingencies/Departmental Reserves
There is no change in this expenditure category. The balance in General Fund Reserves represents 46.1 percent of Net
Appropriations, which exceeds the County two percent Reserves policy.

NET COUNTY COST
There is an increase of $1,905,537 or 3.5 percent in this Department’s General Fund allocation.

Probation Department (3200B) County of San Mateo
Criminal Justice FY 2023-25 Recommended Budget
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Administrative Services (3211P)

Program Locator

County > Criminal Justice > Probation Department >
Administrative Services

Program Outcome Statement

Enhance Department operations through executive-level
leadership and administrative support

Program Results

Administrative Services provides Department-wide
leadership and support in the areas of budget,
performance measures, personnel, fiscal services, risk
management, background investigations, training,
internal affairs, data collection, technology, public
relations, procurement, and contract management.

Financially, the Department’s budget has been and will
continue to be a challenge, as it relies heavily on the
County’s general fund and capped State revenues with
designated purposes. The Department’s command staff

Resource Allocation Summary

continues to work with staff to control costs and maintain
reserves while maintaining service levels for the
community.

In FY 2021-23, the Program delivered diversity/cultural
training to sworn personnel; provided training on new use-
of-force standards; managed grant-funded contracts with
community-based organizations to deliver programs and
services to at-risk and justice-involved youth; initiated
“Compstat” reporting to support data-driven decision
making Department-wide; and implemented technology to
improve case-management, shift scheduling, and
security, including upgrading the Youth Services Center’s
drone detection sensors and transitioning the
Department’s mobile devices to a new encryption system.

For FY 2023-25, the Program will continue to provide
high-quality training focused on law enforcement trends
and best practices. In addition, the Program plans to
complete the phased implementation of the Department’s
new case-management system to improve workflow and
data reporting across all divisions.

Actual Actual Revised Recomm Change Recomm Change

2020-21 2021-22 2022-23 2023-24 2023-24 2024-25 2024-25

Total Sources 9,216,891 16,860,378 27,844,874 26,991,559 (853,315) 26,991,559 —
Total Requirements 16,415,989 22,181,684 38,432,290 39,576,088 1,143,798 39,810,920 234,832
Net County Cost 7,199,098 5,321,306 10,587,416 12,584,529 1,997,113 12,819,361 234,832
Salary Resolution 35.0 35.0 40.0 41.0 1.0 41.0 —
Funded FTE 35.0 35.0 39.9 40.9 1.0 40.9 —

Administrative Services (3211P)
Criminal Justice

County of San Mateo
FY 2023-25 Recommended Budget
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1. Adjustments to Provide Current Level Services: Budget adjustments are made to reflect current costs for existing
levels of service and performance in FY 2023-24, including: negotiated salary and benefit increases, including merit
increases and adjustments to retiree health contributions; increases in internal service charges; and elimination of one-
time revenues and expenditures. As a one-time funding source, Fund Balance is removed from the Current Level Budget.
Net funding adjustments in FY 2023-24 total $23,269,620. Net funding adjustments in FY 2024-25 total $24,787,132.

Total CLB Total CLB

FY 2023-24 FY 2024-25
Sources (25,406,954) (24,553,639)

Requirements

Gross Appropriations (2,137,334) 233,493
Intrafund Transfers — —
Contingencies/Dept Reserves — —
Net County Cost 23,269,620 24,787,132

Positions — —

2. Fund Balance Adjustment: This action re-appropriates Fund Balance from the prior year and includes adjustments to
Year-End Fund Balance.

RLB Adjustments RLB Adjustments

FY 2023-24 FY 2024-25

Sources 24,553,639 24,553,639
Requirements

Gross Appropriations — —

Intrafund Transfers — —

Contingencies/Dept Reserves 3,158,312 —

Net County Cost (21,395,327) (24,553,639)

Positions — —

3. Computer Hardware Refreshment Project: This action appropriates department reserves in FY 2023-24 for a one-
time project for the department computer hardware refreshment needs. There is no Net County Cost impact.

RLB Adjustments RLB Adjustments

FY 2023-24 FY 2024-25

Sources — —
Requirements

Gross Appropriations 700,000 —

Intrafund Transfers — —

Contingencies/Dept Reserves (700,000) —

Net County Cost

Positions

Administrative Services (3211P)
Criminal Justice

County of San Mateo
FY 2023-25 Recommended Budget



1-48

4. Position Adjustment - Fiscal Office Specialist: To better align operational needs, one vacant Legal Office Specialist
is deleted from Adult and Pretrial Services, and a Fiscal Office Specialist is added to Administrative Services in FY 2023-
24.

RLB Adjustments RLB Adjustments

FY 2023-24 FY 2024-25
Sources — —

Requirements

Gross Appropriations 122,820 1,339
Intrafund Transfers — —
Net County Cost 122,820 1,339
Positions 1 _

FY 2023-24 & FY 2024-25 Total Funding Adjustments

Total Funding Adjustments Total Funding Adjustments

FY 2023-24 FY 2024-25

Sources (853,315) —

Requirements

Gross Appropriations (1,314,514) 234,832
Intrafund Transfers — —
Contingencies/Dept Reserves 2,458 312 —
Net County Cost 1,997,113 234,832
Positions 1 —
County of San Mateo Administrative Services (3211P)

FY 2023-25 Recommended Budget Criminal Justice
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Adult and Pretrial Services (3227P)

Program Locator

County > Criminal Justice > Probation Department >
Adult and Pretrial Services

Program Outcome Statement

Enhance public safety and support client rehabilitation
through collaborative efforts

Program Results

The Adult and Pretrial Services Division contributes to the
County’s Shared Vision commitment to ensure public
safety by reducing crime in our neighborhoods and
providing residents seamless service. The Division has
three distinct services: Court services, Supervision
services, and Pretrial services. Court services provide
timely and impartial information to the Superior Court.
Supervision services provide offender accountability
through the enforcement of court-ordered probation
conditions. Pretrial services provide the courts with
background information to determine appropriate release
for defendants in custody prior to sentencing and works
with them to ensure they appear in court as ordered.

In FY 2021-22, 698 clients were terminated from
probation. Of these, 400 clients successfully completed

Resource Allocation Summary

their probation term. Rehabilitation and treatment
opportunities have been provided to all probation clients.
Court Services completed 3,239 reports to the Superior
Court and Pretrial Services completed 4,858 reports to the
Superior Court. 2,070 defendants were granted release on
Supervised Own Recognizance. The services provided
allow the courts to make decisions that ensure public
safety and allow eligible clients to return to their
communities.

For FY 2023-25, the Division’s focus includes increasing
efforts in supports for victim restitution, expanding
resources for Pretrial clients, improving Proposition 63
firearms relinquishment requirements, and collaborating
with justice partners on transitioning to a new Unified
Reentry case management system. The Division will
continue to identify clients’ needs by administering a new
risk and needs assessment tool. The Division recently
implemented a new risk assessment tool, the Ohio Risk
Assessment System, which supports the Division’s use of
evidence-based supervision strategies and case plans.

New initiatives the Division will undertake include
implementing mobile services and restructuring
caseloads to streamline the transfer of cases and clients
in support of evidence-based supervision.

Recomm
2023-24

Revised

2022-23

Total Sources 16,832,053 16,307,954 14,391,369 19,478,842 5,087,473 19,670,768 191,926
Total Requirements 31,627,876 29,209,577 34,055,428 35,912,874 1,857,446 36,757,347 844,473
Net County Cost 14,795,824 12,901,624 19,664,059 16,434,032 (3,230,027) 17,086,579 652,547
Salary Resolution 178.0 176.0 154.0 153.0 (1.0) 153.0 —
Funded FTE 1775 176.0 153.1 152.1 (1.0) 152.1 —

Adult and Pretrial Services (3227P)
Criminal Justice

County of San Mateo
FY 2023-25 Recommended Budget
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1. Adjustments to Provide Current Level Services: Budget adjustments are made to reflect current costs for existing
levels of service and performance in FY 2023-24, including: negotiated salary and benefit increases, including merit
increases and adjustments to retiree health contributions; increases in internal service charges; and elimination of one-
time revenues and expenditures. As a one-time funding source, Fund Balance is removed from the Current Level Budget.
Net funding adjustments in FY 2023-24 total ($2,797,243). Net funding adjustments in FY 2024-25 total $4,122,261.

Total CLB Total CLB

FY 2023-24 FY 2024-25

Sources 1,619,196 (3,276,351)
Requirements

Gross Appropriations (1,178,047) 845,910

Intrafund Transfers — —
Contingencies/Dept Reserves — —
Net County Cost (2,797,243) 4,122,261

Positions — —

2. Fund Balance Adjustment: This action re-appropriates Fund Balance from the prior year and includes adjustments to
Year-End Fund Balance.

RLB Adjustments RLB Adjustments

FY 2023-24 FY 2024-25

Sources 3,468,277 3,468,277
Requirements

Gross Appropriations — —

Intrafund Transfers — —

Contingencies/Dept Reserves 3,158,313 —

Net County Cost (309,964) (3,468,277)

Positions — —

3. Position Adjustment - Fiscal Office Specialist: To better align operational needs, one vacant Legal Office Specialist
is deleted from Adult and Pretrial Services, and a Fiscal Office Specialist is added to Administrative Services in FY 2023-
24.

RLB Adjustments RLB Adjustments

FY 2023-24 FY 2024-25

Sources — —

Requirements

Gross Appropriations (122,820) (1,437)
Intrafund Transfers — -
Net County Cost (122,820) (1,437)
Positions (1) =
County of San Mateo Adult and Pretrial Services (3227P)

FY 2023-25 Recommended Budget Criminal Justice
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FY 2023-24 & FY 2024-25 Total Funding Adjustments

Total Funding Adjustments Total Funding Adjustments

FY 2023-24 FY 2024-25

Sources 5,087,473 191,926
Requirements

Gross Appropriations (1,300,867) 844,473

Intrafund Transfers — —

Contingencies/Dept Reserves 3,158,313 —

Net County Cost (3,230,027) 652,547

Positions 1 —

Adult and Pretrial Services (3227P) County of San Mateo

Criminal Justice FY 2023-25 Recommended Budget
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Juvenile and Institutions Services (3253P)

Program Locator

County > Criminal Justice > Probation Department >
Juvenile and Institutions Services Division

Program Outcome Statement

Provide rehabilitative and supervision services for justice
system-involved youth

Program Results

The Juvenile and Institutions Services Division provides
pre- and post-disposition services to justice system-
involved youth in San Mateo County. Juvenile Services
provides intake assessments, court investigations and
prevention/diversion services for youth coming into
contact with the justice system, as well as court-ordered
supervision services for juveniles on probation.
Institutions Services operates the county’s juvenile
detention facilities — the Youth Services Center-Juvenile
Hall (YSC-JH) and Margaret J. Kemp Camp for Girls (Camp
Kemp) — with linkages to support employment, continuing
education and successful reentry through evidence-
based, promising, trauma-informed, and culturally
responsive Services.

In FY 2021-22, Juvenile Services provided assessments,
court investigations and prevention/diversion services for
a monthly average of 120 juveniles, and court-ordered
supervision services for a monthly average of 128

Resource Allocation Summary

Actual
2021-22

Actual

2020-21

juveniles. Institutions Services staff provided in-custody
care and supervision for a combined daily average of 20
youth at the YSC-JH and Camp Kemp.

For FY 2023-25, the Program’s focus will continue to be
the implementation of juvenile justice realignment
reforms under SB 823 to provide county-based custody,
care and supervision services for serious youth offenders
who previously would have been eligible for state Division
of Juvenile Justice commitments. This will include
continued collaboration with system partners and
community-based organizations to build out services for
older youth facing longer commitments, including
vocational and enhanced case management programs. In
addition, the Program will continue to implement juvenile
facility improvements with one-time grant funding under
the state’s 2022-23 budget, as week as work with IT staff
to fully implement a new case management system to
improve workflow and data reporting for detained and
supervised youth.

Initiatives and innovations include working with CBOs to
improve program outcomes through data analysis,
implementing a new needs and risk assessment tool (FY
2022-23) to improve the effectiveness of case planning,
providing both in-person and virtual access to services
where appropriate, and continuing to provide evidence-
based and promising practices programs to youth and
families to promote healing and reduce offending
behaviors.

Recomm
2024-25

Recomm
2023-24

Revised
2022-23

Change
2023-24

Change
2024-25

Total Sources 29,746,872 30,595,451 32,965,319 37,073,365 4,108,046 37,073,365 —
Total Requirements 50,814,606 50,251,436 60,048,158 61,965,598 1,917,440 62,983,756 1,018,158
Net County Cost 21,067,734 19,655,985 27,082,839 24,892,233 (2,190,606) 25,910,391 1,018,158
Salary Resolution 170.0 172.0 160.0 160.0 — 160.0 —
Funded FTE 167.9 169.9 157.8 157.8 — 157.8 —

County of San Mateo
FY 2023-25 Recommended Budget

Juvenile and Institutions Services (3253P)
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1. Adjustments to Provide Current Level Services: Budget adjustments are made to reflect current costs for existing
levels of service and performance in FY 2023-24, including: negotiated salary and benefit increases, including merit
increases and adjustments to retiree health contributions; increases in internal service charges; and elimination of one-
time revenues and expenditures. As a one-time funding source, Fund Balance is removed from the Current Level Budget.
Net funding adjustments in FY 2023-24 total $11,389,880. Net funding adjustments in FY 2024-25 total $17,756,957.

Total CLB Total CLB

FY 2023-24 FY 2024-25
Sources (12,630,753) (16,738,799)

Requirements
Gross Appropriations (1,240,873) 1,018,158

Intrafund Transfers —

Contingencies/Dept Reserves — —
Net County Cost 11,389,880 17,756,957
Positions —

2. Fund Balance Adjustment: This action re-appropriates Fund Balance from the prior year and includes adjustments to
Year-End Fund Balance. Fund Balance has been increased due to vacancy savings from FY 2022-23.

RLB Adjustments RLB Adjustments

FY 2023-24 FY 2024-25

Sources 16,738,799 16,738,799
Requirements

Gross Appropriations — —

Intrafund Transfers — —

Contingencies/Dept Reserves 3,158,313 —

Net County Cost (13,580,486) (16,738,799)

Positions —

FY 2023-24 & FY 2024-25 Total Funding Adjustments

Total Funding Adjustments Total Funding Adjustments

FY 2023-24 FY 2024-25
Sources 4,108,046 —

Requirements
Gross Appropriations (1,240,873) 1,018,158

Intrafund Transfers —

Contingencies/Dept Reserves 3,158,313 —
Net County Cost (2,190,606) 1,018,158
Positions — —
Juvenile and Institutions Services (3253P) County of San Mateo

Criminal Justice FY 2023-25 Recommended Budget
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District Attorney's Office (2510B)

DISTRICT ATTORNEY’S OFFICE

District Attorney

Victim Services

Bureau of
Investigations

Criminal
Prosecution

Consumer &
Environmental

Technology

Fiscal &
Accounting

County of San Mateo
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District Attorney !

‘We promote community where people
are valued for who they are.”

COUNTYor SAN MATED (=)

Department Locator
County > Criminal Justice > District Attorney’s Office

Mission Statement

The mission of the District Attorney’s Office is the
prosecution of adult and juvenile offenders, provision of
support for victims of crime, enforcement of consumer
and environmental laws, provision of legal and
investigative support to other law enforcement agencies,
and dissemination of public information about law
enforcement.

Overview

The District Attorney’s Office reviews all requests for
prosecution of felonies and misdemeanors in San Mateo
County with the goal of holding offenders accountable for
their criminal conduct. For those cases in which charges
are filed, the District Attorney’s Office handles the
prosecution in court, provides witness assistance,
conducts follow-up investigation, recommends
appropriate punishment, and seeks full restitution to the
victims of the criminal conduct.

There are also several integral units within the District
Attorney’s office that provide resources to the community.
The Environmental and Consumer Protection Unit enforces
laws protecting the environment in areas such as
handling, storage, and disposal of hazardous waste;
underground tanks used to store hazardous materials;
and air and water pollution. The Inspector’s Bureau
provides witness relocation, concealment, and security in
all cases, and most recently in human trafficking and
gang cases. In addition, the Inspector’s Bureau is
responsible for all child abduction investigations that
involve visitation, arrests violators, enforces child custody
orders, and locates, recovers, and returns dependent
children. The Victim's Services Unit provides services to

victims of violent crimes, such as crisis intervention,
emergency assistance, and resource and referral
assistance.

In the course of seeking justice in criminal cases, the
District Attorney’s Office collaborates with the superior
court and other criminal justice partners to obtain, in
appropriate cases, alternative sentences for certain
offenders in an effort to reduce recidivism and
victimization of the community.

Significant Challenges

The explosion in the use of digital evidence in the
investigation and prosecution of crime continues to create
challenges for the District Attorney’s Office. Virtually every
crime that is investigated has some component of digital
evidence to be collected, analyzed, stored, and provided to
defense counsel through the discovery process, including
police officer body camera video, patrol car videos,
security camera videos from homes and businesses, and
the contents of cell phones from suspects and witnesses.
This has required the Office to devote more time and
resources to collecting, storing, and disseminating these
items of evidence, which has been done through digital
storage software and the dedication of additional
personnel to review and distribute the evidence. The
challenge for District Attorney Office staff is that each
case requires significantly more time to review and
prosecute since there is more evidence to be evaluated.
The Office continues to expect this to be the new
paradigm in evaluating and prosecuting criminal cases in
the future.

Another challenge for the Office in the coming years is
that the Legislature continues to expand the classes of
cases where defendants can seek to be re-sentenced and
shorten their imposed sentences, imposing on our office
the need to re-litigate cases that have been settled and
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closed for years. This creates additional staffing burdens
for attorneys who must become familiar with cases from,
in some cases, decades ago and support staff who
coordinate aspects of the litigation. Attorneys will have to
prepare briefs and motions setting out the position of the
office on any re-sentencing petitions, then prepare to
argue the case in court.

Further, the legislature passed the Racial Justice Act,
which allows a defendant to litigate whether racial
animus played a part in their arrest and charging or
conviction. This law will require an analysis of statistics
for charging and convictions in the county that could go
back years and will necessitate the retention of an expert
to rebut claims of racial animus. Additionally, the
legislature passed a law requiring prosecutor’s offices to
engage in a race blind charging mechanism whereby an
initial deputy reviews the police reports that are redacted
of all racial elements, makes a charging decision, then
has to again read the reports with racial elements
identified to see if they would make a different charging
decision. This will, by definition, double the amount of
time required for a deputy to make a filing decision and
greatly increase the number of filing deputies needed to
process the cases we receive.

Also, the Superior Court of San Mateo County has greatly
expanded the number of collaborative courts being
conducted each week or, in some case, twice a month.
These include Drug Court, Multiple Driving Under the
Influence Court, Military Diversion Court, Veterans’ Court,
Misdemeanor Diversion Court, Restitution Court,
Homeless Court, and Mental Health Diversion Court, which
consists of Pathways, PC 1370 hearings, and Diversion
which includes eligibility hearings followed by suitability
hearings and then supervision hearings. All of these
courts require an attorney to review each case and attend
the proceedings to advocate on behalf of the office.

To that end, we have requested and received additional
funding from AB 109 funds for two Deputy District
Attorneys who will be assigned to handle these caseloads,
including a specialized mental health deputy and a
collaborative courts deputy. We believe that with a
specific, assigned deputy, there will be greater
consistency and continuity in handling these calendars
and better outcomes for all participants.

Finally, the Victim Services Unit will be required to locate
and contact additional victims of closed cases that are

being re-litigated due to the new state statutes discussed
above, creating an additional amount of work for the unit.

Department Innovations

In 2021, the District Attorney’s Office created both Social
Equity and Racial Equality work groups composed of staff
from all units in the office. The purpose of these work
groups is to help guide the development of policy within
the office to better address issues of race and social
equity in a criminal prosecutor’s office, which includes the
impact of crime on victims in under-represented and
vulnerable sections of our society.

The groups continue to meet regularly and provide
assessments of issues related to race and social equity in
prosecution, gather best practices from criminal justice
partners within and outside of the county and establish
procedures and policies to be adopted by the Office that
will continue to bring change to the justice system. The
goal of both groups is to implement policies and
distribute services to eliminate any disparity or
marginalization while increasing social and racial
inclusion. Within the last year, this group reviewed the
office Policy and Procedure Manual and offered input for
modifications and additions that reflect the focus of their
work.

The District Attorney’s office closely monitors and tracks
hate crimes against community members. The Office will
reach out, provide education, and facilitate training for
our law enforcement partner agencies to enable them to
better identify instances of hate crimes and to offer our
assistance in devising best methods that will aid in the
investigation of these cases. The Office will also appoint
two prosecutors, at the felony and misdemeanor level,
who will handle hate crimes cases from start to finish and
who will serve as valuable resources for law enforcement
and the community in combating these offensive crimes.

Lastly, as noted above, we have committed to staffing the
various collaborative courts with a dedicated deputy in
order to increase the efficiency of these calendars by
ensuring the deputy has a working knowledge of the rules
and policies of each court and is able to become familiar
with the specific facts of each case and each defendant
in order to gain consistency in our advocacy.
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Performance Measures

Performance Narrative

Senior citizens are the foundation of our community. National estimates indicate that up to five million older adults are
abused every year. Elder financial abuse is one of the fastest growing crimes. It is estimated that elder victims of
financial abuse lose at least $2.6 billion dollars annually.

The San Mateo County District Attorney’s Office (DA) is proud to partner with Aging and Adult Services, the Public
Guardian, and County Counsel on a County-wide elder and dependent adult protection initiative, EDAPT (Elder and
Dependent Adult Protection Team).

An elder is defined as anyone 65 years and older. San Mateo County’s (SMC) older adult population is expected to grow
by over 70 percent by 2030. As more people grow older in SMC, we need to ensure everyone can do so safely. San Mateo
County Health statics show that the population 65 years and older represents 17 percent (131,601) of the overall
population. While Justice.gov estimates that nationwide one in ten persons over the age of 65 will experience at least
one form of abuse during their lifetime, most incidents go unreported. Because this equity measure is new there is not
enough data to provide any conclusions. Over the coming years the DA will monitor the age group data of its elder abuse
cases to determine if there are any prevailing trends.

In terms of challenges, it is believed that elder abuse is under reported due to many barriers faced by the victims:
intrafamilial victimization, the ability to access resources/assistance, limited access to native language resources and
trt;st in IawaBrAfF()JTrcement and the criminal justice system. Many of these factors are out of the DA’s direct control and are
a focus 0 .

Performance Measure

FY 2020-21 FY 2021-22 FY 2022-23 FY 2025-24 FY 2024-25

Actual Actual Estimate Target Target

Number of Elder Abuse cases 978 959 750 750 750
referred to the DAO for criminal
charges by age group.
Performance Measure’s
Equity Lens/Disaggregated Data for
FY 2022-23 Estimate

Category 65-70 yrs T-Th yrs 75-80 yrs 80+ yrs Total
Number of Elder Abuse Cases by 450 177 178 173 978
Age Group, FY 2020-21
Number of Elder Abuse Cases by 530 126 146 157 959
Age Group, FY 2021-22
Number of Elder Abuse Cases by 400 130 130 90 750
Age Group, FY 2022-23 Estimate
Number of Elder Abuse Cases by 400 130 130 90 750
Age Group, FY 2023-24 Target
Number of Elder Abuse Cases by 400 130 130 90 750
Age Group, FY 2024-25 Target
District Attorney's Office (2510B) County of San Mateo
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Performance Measures

Performance Measure

Residents in low-income communities face the greatest risk of violent victimization. According to a 2014 Bureau of
Justice Statistics Report - the latest year for which data is available - the victimization rate for violent crimes among
individuals who are at or below the federal poverty level had more than double the rate of violent victimization as
persons in high income households.

This measurement is new to our office. For that reason, we do not have data to report. We suspect that the data will
yield important information about the rates of victimization for members of our community based on income. For this
measurement, we will evaluate our crime rates and the median income by city/town and major areas patrolled by the
San Mateo County Sheriff’s Office.

Crime and victimization bring a host of social and economic costs, often with long-lasting impacts on its victims. In
addition to the direct costs of crime, such as costs associated with injury and out-of-pocket expenses, victims of crime
- particularly violent crime - often suffer from emotional harm and financial difficulties. According to 2020 Census
data, the median household income in SMC is $122,641 and our poverty rate is at 6.71 percent (calculated by the Small
Area Income and Poverty Estimates) or approximately 125,000 residents.

It is widely understood that crimes are underreported due to the many barriers faced by the victims, such as:
intergenerational cycles of crime and victimization, poverty, income, the ability to access resources/assistance, limited
access to native language resources and trust in law enforcement and the criminal justice system. Many of the
challenges outlined are larger issues that are out of the DA’s control but effect a willingness to seek help, report crimes
and participate in the criminal justice process.

Performance Measure

Percent of violent cases referred Atherton Belmont Brisbane Broadmoor Burlingame
to the DAO for criminal charges
that occurred by jurisdiction

Median Household Income, 2019 $250,000+ $156,052 $10,372 $94,160 $128,447
Census Data

Persons in poverty 3.710% 410% 6.64% 3.52% 450%

FY 2018-19 Actual: 12.21% 25.11% 7.66% 21.95% 23.04%

Percentage of violent cases

FY 2019-20 Actual: 16.66% 19.92% 5.85% 15.23% 32.66%
Percentage of violent cases

FY 2020-21 Actual: 3.20% 18.21% 14.46% 21.47% 33.50%
Percentage of violent cases

FY 2021-22 Actual: 2.57% 13.89% 3.82% 6.43% 8.45%

Percentage of violent cases

FY 2022-23 Estimate 2.50% 13.00% 6.00% 12.00% 20.00%
Percentage of violent cases

FY 2023-24 Target 2.50% 13.00% 6.00% 12.00% 20.00%
Percentage of violent cases

FY 2024-25 Target 2.50% 13.00% 6.00% 12.00% 20.00%

Percentage of violent cases
Performance Measure

Percent of violent cases referred Colma Daly City East Palo Alto Foster City Hillsborough
to the DAQ for criminal charges
that occurred by jurisdiction

County of San Mateo District Attorney's Office (2510B)
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Performance Measures

Median Household Income, 2019 $97,500 $94,550 $67087 $158,529 $250,000+
Census Data

Persons in poverty 8.91% 160% 13.50% 4.40% 2.40%
FY 2018-19 Actual: 5.96% 28.58% 35.33% 23.52% 6.54%
Percentage of violent cases

FY 2019-20 Actual: 8.35% 31.41% 49.53% 32.54% 16.07%
Percentage of violent cases

FY 2020-21 Actual: 170% 29.06% 54.67% 31.60% 32.25%
Percentage of violent cases

FY 2021-22 Actual: 5.82% 18.20% 22.92% 12.18% 114%
Percentage of violent cases

FY 2022-23 Estimate 700% 20.00% 20.00% 16.00% 15.00%
Percentage of violent cases

FY 2023-24 Target 700% 20.00% 20.00% 16.00% 15.00%
Percentage of violent cases

FY 2024-25 Target 700% 20.00% 20.00% 16.00% 15.00%

Percentage of violent cases
Performance Measure

Percent of violent cases referred ~ Menlo Park Pacifica Redwood City San Bruno San Mateo
to the DAQ for criminal charges
that occurred by jurisdiction

Median Household Income, 2019 $160,784 $125,500 S117,123 $109,387 $124,842
Census Data

Persons in poverty 7.60% 460% 9.00% 470% 150%

FY 2018-19 Actual: 14.30% 30.53% 24.24% 17.67% 24.52%
Percentage of violent cases

FY 2019-20 Actual: 12.54% 33.40% 32.17% 20.61% 26.73%
Percentage of violent cases

FY 2020-21 Actual: 17.32% 26.30% 35.68% 24.30% 21.89%
Percentage of violent cases

FY 2021-22 Actual: 6.36% 13.56% 15.95% 7.60% 15.84%
Percentage of violent cases

FY 2022-23 Estimate 10.00% 15.00% 20.00% 19.00% 19.00%
Percentage of violent cases

FY 2023-24 Target 10.00% 15.00% 20.00% 19.00% 19.00%
Percentage of violent cases

FY 2024-25 Target 10.00% 15.00% 20.00% 19.00% 19.00%

Percentage of violent cases

Performance Measure

Percent of violent cases referred S. San SMC SO0*
to the DAO for criminal charges Francisco
that occurred by jurisdiction

Median Household Income, 2019 $105,459
Census Data

District Attorney's Office (2510B) County of San Mateo
Criminal Justice FY 2023-25 Recommended Budget
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Performance Measures

Persons in poverty

FY 2018-19 Actual:
Percentage of violent cases

FY 2019-20 Actual:
Percentage of violent cases

FY 2020-21 Actual:
Percentage of violent cases

FY 2021-22 Actual:
Percentage of violent cases

FY 2022-23 Estimate
Percentage of violent cases

FY 2023-24 Target
Percentage of violent cases

FY 2024-25 Target
Percentage of violent cases

6.90%
20.59%

20.91%

30.24%

14.7%

20.00%

20.00%

20.00%

127%
12.69%

19.00%

20.57%

13.38%

14.00%

14.00%

14.00%

Note: San Mateo County’s Persons in Poverty Rate is 6.71%
*SMC SO is determined by the mean poverty rate for Half Moon Bay (5.4), Millbrae (5.6), North Fair Oaks (15.10) and

San Carlos (3)

Performance Measure’s Disaggregated

Data for FY 2021-22 YTD

Category Atherton Belmont Brisbane Broadmoor Burlingame
Median Household Income, 2019 $250,000+ $156,052 $10,372 $94,160 $128,447
Census Data
Persons in poverty 3.70% 410% 6.64% 3.52% 450%
Number of cases, FY 2021-22 233 475 183 7 568
Number of violent cases, FY 6 66 7 T 48
2021-22
Percentage of violent cases, FY 2.57% 13.89% 3.82% 6.43% 8.45%
2021-22
Number of cases, FY 2020 96 251 239 105 401
Number of violent cases, FY 16 50 14 16 131
2020
Percentage of violent cases, FY 16.66% 19.92% 5.85% 15.23% 32.66%
Number of cases, FY 2019 131 245 248 82 484
Number of violent cases, FY 16 63 19 18 12
Percentage of violent cases, FY 12.20% 25.11% 1.66% 21.95% 23.14%
Number of cases, FY 2018 17 191 238 155 545
Number of violent cases, FY 7 42 13 21 103

County of San Mateo
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Performance Measures

Percentage of violent cases, FY 5.90% 21.98% 5.46% 13.54% 18.89%

Performance Measure’s Disaggregated
Data for FY 2021-22 YTD

NS
o
—_
oo

Category Colma Daly City East Palo Alto Foster City Hillsborough
Median Household Income, 2019 $97,500 $94,550 $67,087 $158,529 $250,000+
Census Data
Persons in poverty 8.91% 7.60% 13.50% 4.40% 2.40%
Number of cases, FY 2021-22 515 1423 567 320 56
Number of violent cases, FY 30 259 130 39 4
2021-22
Percentage of violent cases, FY 5.82% 18.20% 22.92% 12.18% 114%
2021-22
Number of cases, FY 2020 347 1305 430 212
Number of violent cases, FY 29 410 213 69
2020
Sgrzcgntage of violent cases, FY 8.35% 31.41% 49.53% 32.54%
Number of cases, FY 2019 604 1623 515 374
Number of violent cases, FY 36 464 182 88
2019
ggrlcgntage of violent cases, FY 5.96% 28.58% 35.33% 23.52%
Number of cases, FY 2018 b3k 1796 552 374
Number of violent cases, FY 27 373 161 62
2018
Percentage of violent cases, FY 5.05% 20.76% 29.16% 16.57%

Performance Measure’s Disaggregated
Data for FY 2021-22 YTD

N
o
—_
(o]

Category Menlo Park Pacifica Redwood City San Bruno San Mateo
Median Household Income, 2019 $160,784 $125,500 S117,123 $109,387 $124,842
Census Data
Persons in poverty 7.60% 460% 9.00% 470% 150%
Number of cases, FY 2021-22 550 678 181 934 2102
Number of violent cases, FY 35 92 289 7l 333
2021-22
Percentage of violent cases, FY 6.36% 13.56% 15.95% 160% 15.84%
2021-22
Number of cases, FY 2020 56 566 476 961
Number of violent cases, FY 9 7 159 315
2020
District Attorney's Office (2510B) County of San Mateo
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Performance Measures

Percentage of violent cases, FY

Number of cases, FY 2019
Number of violent cases, FY

Percentage of violent cases, FY

Number of cases, FY 2018
Number of violent cases, FY

Percentage of violent cases, FY

16.07%

107
1

6.54%

10
1

10.00%

Performance Measure’s Disaggregated

Data for FY 2021-22 YTD

12.54%

601
86

14.30%

b4l
bl

9.42%

33.40%

524
160

30.53%

512
45

18.55%

32.11%

1159
281

24.24%

1226
301

24.55%

Category

Median Household Income, 2019

Census Data

Persons in poverty

Number of cases, FY 2021-22
Number of violent cases, FY

Percentage of violent cases, FY
2021-22

Number of cases, FY 2020
Number of violent cases, FY

Percentage of violent cases, FY

Number of cases, FY 2019
Number of violent cases, FY

Percentage of violent cases, FY
2019

Number of cases, FY 2018
Number of violent cases, FY

Percentage of violent cases, FY

S.San

Francisco
$105,459

6.90%
1597
235

14.71%

878
181

20.61%

126
199

17.67%

817
180

22.03%

SMC SO

1.27%
2854
382

13.38%

1638
438

26.13%

1831
449

24.52%

1897
428

22.56%

Co TOTALS

15037
2037

13.54%

133
231

20.91%

1219
251

20.59%

1266
258

20.37%

County of San Mateo
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General Fund
FY 2023-24 & FY 2024-25 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change
2020-21 2021-22 2022-23 2023-24 2023-24 2024-25 2024-25

Sources
Taxes 1,033,082 866,664 1,109,676 2,209,676 1,100,000 2,209,676 —
Fines, Forfeitures and Penalties — 624,592 805,665 1,838,196 1,032,531 1,860,955 22,759
Intergovernmental Revenues 14,655,746 14,718,832 14,765,294 16,041,142 1,275,848 16,084,390 43,248
Charges for Services 205,210 733,487 204,769 315,826 111,057 315,826 —
Interfund Revenue 272,134 189,236 — — — — —
Miscellaneous Revenue 105,093 210,196 73,400 123,400 50,000 73,400 (50,000)
Total Revenue 16,271,265 17,343,007 16,958,804 20,528,240 3,569,436 20,544,247 16,007
Fund Balance 7,208,916 8,294,697 8,638,502 9,002,581 364,079 7,865,075  (1,137,506)
Total Sources 23,480,181 25,637,704 25,597,306 29,530,821 3,933,515 28,409,322  (1,121,499)

Requirements

Salaries and Benefits 33,149,808 34,596,835 37,811,767 39,463,129 1,651,362 40,437,892 974,763
Services and Supplies 1,430,607 1,452,246 2,271,339 3,731,940 1,460,601 3,353,181 (378,759)
Other Charges 2,074,996 2,104,631 2,540,080 2,819,776 279,696 2,874,661 54,885
Other Financing Uses 148,157 142,921 154,005 156,175 2,170 158,166 1,991
Gross Appropriations 36,803,567 38,296,633 42,777,191 46,171,020 3,393,829 46,823,900 652,880
Intrafund Transfers (221,429) (239,941) (453,279) (432,806) 20,473 (437,646) (4,840)
Net Appropriations 36,582,138 38,056,692 42,323,912 45,738,214 3,414,302 46,386,254 648,040
Contingencies/Dept Reserves 6,071,410 7,157,191 7,500,996 7,865,075 364,079 7,059,410 (805,665)
Non-General Fund Reserves — — — — — — —
Total Requirements 42,653,548 45213883 49,824,908 53,603,289 3,778,381 53,445,664 (157,625)
Net County Cost 19,173,367 19,576,179 24,227,602 24,072,468 (155,134) 25,036,342 963,874
Salary Resolution 141.0 141.0 144.0 151.0 7.0 151.0 —
Funded FTE 140.5 140.0 143.4 149.9 6.5 149.9 —
District Attorney's Office (2510B) County of San Mateo
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FY 2023-24 Budget Overview

TOTAL SOURCES
Total Sources increased by $3,933,515 or 15 percent from the FY 2022-23 Revised to the FY 2023-24 Recommended Budget
due to the following changes:

Taxes
There is a net increase of $1,100,000 in this funding source due to the addition of the Gun Violence and Domestic Violence
Programs. This increase was funded with an increase in Measure K funds.

Fines, Fees and Forfeitures
There is a net increase of $1,032,531 in this funding source due to the anticipated increase of civil penalties to be collected.

Intergovernmental Revenues
There is a net increase of $1,275,848 in this funding source due to an increased need for additional staff to address
additional court programs for populations targeted by AB 109.

Charges for Services

There is a net increase of $111,057 in this funding source due to the anticipation of an increase in the number of real estate
documents recorded. This increase was partially offset by an increase in the anticipated amount of real estate fees
collected.

Interfund Revenue
There is no change in this funding source category.

Miscellaneous Revenue
There is a net increase of $50,000 in this funding source due to the need for equipment. This increase was partially offset by
an increase due to anticipation receipt of one-time funding.

Fund Balance
There is a net increase of $364,079 in this funding source due to the unspent salary and benefit funds from prior year as the
result of unfilled positions. Fund Balance used for one-time projects and purchases in FY 2022-23 has been eliminated.

TOTAL REQUIREMENTS
Total Requirements increased by $3,778,381 or 8 percent from the FY 2022-23 Revised to the FY 2023-24 Recommended
Budget due to the following changes:

Salaries and Benefits
There is a net increase of $1,651,362 in this expenditure category due to additional positions funded with an increase of
Measure K and AB 109 funds.

Services and Supplies
There is a net increase of $1,460,601in this expenditure category due to additional needs related to gun violence and
domestic violence programs. These programs were funded by Measure K and AB 109 dollars.

Other Charges
There is a net increase of $279,696 in this expenditure category due to an increase in internal services charges.

Other Financing Uses
There is a net increase of $2,170 in this expenditure category due to county chargeback change in calculation.

County of San Mateo District Attorney's Office (2510B)
FY 2023-25 Recommended Budget Criminal Justice
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Intrafund Transfers
Intrafund Transfers are contra expenditures that reduce the overall amount of expenses that the department incurs. There
is a net decrease of $20,473 in this expenditure category due to a reduction in benefits calculations.

Contingencies/Departmental Reserves

There is a net increase in this expenditure category due to unspent salary and benefits funds from prior year as the result of
unfilled positions. The balance in General Fund Reserves represents 17 percent of Net Appropriations, which exceeds the
County Two Percent Reserves Palicy.

NET COUNTY COST
There is a decrease of $155,134 or 1 percent in this Department’s General Fund allocation.

FY 2024-25 Budget Overview

TOTAL SOURCES
Total Sources decreased by $1,121,499 or 4 percent from the FY 2023-24 Recommended to the FY 2024-25 Preliminary
Recommended Budget due to the following changes:

Taxes
There is no change in this funding source category.

Fines, Fees and Forfeitures
There is a net increase of $22,759 in this funding source due to the anticipated increase of civil penalties to be collected.

Intergovernmental Revenues
There is a net increase of $43,248 in this funding source due to an increased need for additional staff to address additional
court programs for populations targeted by AB 109. This increase was partially offset by an increase in AB 109 funds.

Charges for Services
There is no change in this funding source category.

Interfund Revenue
There is no change in this funding source category.

Miscellaneous Revenue
There is a net decrease of $50,000 in this funding source due to the removal of one-time funding.

Fund Balance
There is a net decrease of $1,137,506 in this funding source to accurately reflect Fund Balance to match prior year
Departmental Reserves. Fund Balance used for one-time projects and purchases in FY 2023-24 has been eliminated.

TOTAL REQUIREMENTS
Total Requirements decreased by $157,625 or.1 percent from the FY 2023-24 Recommended to the FY 2024-25 Preliminary
Recommended Budget due to the following changes:

Salaries and Benefits
There is a net increase of $974,763 in this expenditure category due to negotiated salary and benefit increases as well as an
increase and adjustments to benefits categories.

District Attorney's Office (2510B) County of San Mateo
Criminal Justice FY 2023-25 Recommended Budget
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Services and Supplies
There is a net decrease of $378,759 in this expenditure category due to removal of one-time expenditures.

Other Charges
There is a net increase of $54,885 in this expenditure category due to increase in internal services charges.

Other Financing Uses
There is a net increase of $1,991 in this expenditure category due to county chargeback change in calculation.

Intrafund Transfers
Intrafund Transfers are contra expenditures that reduce the overall amount of expenses that the department incurs. There
is a net increase of $4,840 in this expenditure category due to an increase in salary and benefits calculations.

Contingencies/Departmental Reserves

There is a net decrease in this expenditure category due to the need to use reserves to cover expenditures. The balance in
General Fund Reserves represents 15 percent of Net Appropriations, which exceeds the County Two Percent Reserves Policy.

NET COUNTY COST
There is an increase of $963,874 or 4 percent in this Department’s General Fund allocation.

County of San Mateo District Attorney's Office (2510B)
FY 2023-25 Recommended Budget Criminal Justice
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District Attorney’s Office (2510P)

Performance Measures

Performance Measure

People of color are at a significant risk of victimization. The rates of victimization over time remains higher for people of
color; for example Black people were overrepresented among persons who experience serious nonfatal violent crimes
(36 percent) relative to their representation in the U.S. population (13 percent) (U.S. Bureau of Justice Statistics). The
DA’s office recognizes the disproportionate level of risk to people of color and is committed to responding to victims in a
culturalllf/ competent manner. ldentifying the specific number of filed criminal cases involving victims who are people of
color will allow the DA’s office to provide effective and culturally responsive support.

This measurement is new to our office. For that reason, we do not have data to report. It is important to examine the
disparities that may exist in our communities so that we can take necessary steps to providing effective support and
reduce the burden that some members of our community carry with their increased risk of victimization. San Mateo
County is a diverse community; according to the 2019 U.S. Census data, 38.7 percent of residents self-identified as
white, 24 percent Hispanic/Latinx, 30.6 percent Asian and 2.8 percent Black. 46 percent of our community reports that
they speak a language other than English as their primary language. Measuring any data point utilizing only one or two
racial/ethnic groups would result in an ineffective picture of the situation.

Deceasing the overall amounts of victimization against people of color will benefit not insignificantly, the victims and
their families but it will also decrease neighborhood violence overall.

Like many criminal justice data points, the data that is available to us is incomplete. The Bureau of Justice Statistics
asked crime victims whether they reported their crime to police or not. In 2019, only 40.9 percent violent crimes were
reported to authorities. There are many barriers to reporting crimes including physical and emotional isolation, access
to information, language barriers, trust in law enforcement and the criminal justice system and financial concerns.
This data set is largely out of the control of the DA’s Office, but it remains a focus of our office to identify ways that we
can help bridge the gap and identify effective ways to support victims of crime.

Performance Measure

FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25

Actual Actual Estimate Target Target
Number of referred criminal 3021 4350 3000 3000 3000
cases that involve victims who
are people of color
Performance Measure’s
Equity Lens/Disaggregated Data for
FY 2022-23 Estimate

Category Totalnumberof ~ Am. Indian Asian Black Hispanic
referred cases
with POC

Victimization by racial/ethnic 3021 0.2 14.5 19 35.0
group, FY 2020 - 21
Victimization by racial/ethnic 4350 0.1 .4 6.9 3.4
group, FY 2021- 22
District Attorney's Office (2510P) County of San Mateo

Criminal Justice FY 2023-25 Recommended Budget
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Performance Measures

Victimization by racial/ethnic 3000 0.2 145 19 35.0
group, FY 2022- 23 Estimate

Victimization by racial/ethnic 3000 0.1 13.0 6.5 33.0
group, FY 2023-24 Target

Victimization by racial/ethnic 3000 0.2 14.5 19 35.0

group, FY 2024-25 Target

Performance Measure’s
Equity Lens/Disaggregated Data for
FY 2022-23 Estimate

Category Pacific Islander White Other Total number of
referred cases
with victim

Victimization by racial/ethnic 1.4 31.2 9.4 9276
group, FY 2020 - 21
Victimization by racial/ethnic 2.0 240 9.0 8345
group, FY 2021- 22
Victimization by racial/ethnic 1.4 31.2 9.4 8400
group, FY 2022- 23 Estimate
Victimization by racial/ethnic 1.5 29.0 9.0 8400
group, FY 2023-24 Target
Victimization by racial/ethnic 1.4 31.2 9.4 8400

group, FY 2024-25 Target

Resource Allocation Summary

Actual Actual Revised Recomm Change Recomm Change

2020-21 2021-22 2022-23 2023-24 2023-24 2024-25 2024-25

Total Sources 23,480,181 25,637,704 25,597,306 29,530,821 3,933,515 28,409,322 (1,121,499)

Total Requirements 42,653,548 45,213,883 49,824,908 53,603,289 3,778,381 53,445,664 (157,625)

Net County Cost 19,173,367 19,576,179 24,227,602 24,072,468 (155,134) 25,036,342 963,874

Salary Resolution 141.0 141.0 144.0 151.0 7.0 151.0 —

Funded FTE 140.5 140.0 143.4 149.9 6.5 149.9 —

County of San Mateo District Attorney's Office (2510P)
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1. Adjustments to Provide Current Level Services: Budget adjustments are made to reflect current costs for existing
levels of service and performance in FY 2023-24 and FY2024-25 including: negotiated salary and benefit increases,
merit increases, and adjustments to retiree health contributions; adjustments to internal service charges; and
elimination of one-time revenues and expenditures. As a one-time funding source, Fund Balance is removed from the
Current Level Budget. Net funding adjustments in FY 2023-24 total $6,712,533. Net funding adjustments in FY 2024-25
total $9,611,972.

Total CLB Total CLB

FY 2023-24 FY 2024-25

Sources (6,169,066) (8,986,574)
Requirements

Gross Appropriations 522,994 630,238

Intrafund Transfers 20,473 (4,840)

Contingencies/Dept Reserves — —

Non-General Fund Reserves — —

Net County Cost 6,712,533 9,611,972

Positions — —

2. Fund Balance Adjustment: This action re-appropriates Fund Balance from the prior year and includes adjustments to
Year-End Fund Balance.

RLB Adjustments RLB Adjustments

FY 2023-24 FY 2024-25

Sources 9,002,581 7,865,075
Requirements

Gross Appropriations — —

Intrafund Transfers — —

Contingencies/Dept Reserves 364,079 (805,665)

Net County Cost (8,638,502) (8,670,740)

Positions — —

3. New Measure K Program - Domestic Violence: This action adds funding for a new Measure K Program with the goal
to disrupt the cycle of violence on children who are exposed to domestic violence.

RLB Adjustments RLB Adjustments

FY 2023-24 FY 2024-25

Sources 245,000 —

Requirements

Gross Appropriations 245,000 —
Intrafund Transfers — —
Net County Cost — —
Positions _ _
District Attorney's Office (2510P) County of San Mateo

Criminal Justice FY 2023-25 Recommended Budget
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4. New Measure K Program - Gun Violence: This action adds funding for a new Measure K Program as the San Mateo
County Gun Violence Prevention Program which is a collaborative effort of law enforcement and the District Attorney’s
Office to more effectively enforce unlawful firearm possession laws, in the interest of promoting safety and reducing gun
violence in the County.

RLB Adjustments RLB Adjustments

FY 2023-24 FY 2024-25

Sources 855,000 —
Requirements

Gross Appropriations 852,016 (117)

Intrafund Transfers — —

Net County Cost (2,984) (117)

Positions — —

5. Position Adjustment - Deputy District Attorney IV: This action adds AB109 funding for two Deputy District Attorney
Positions in order to staff the increased number of programs the Courts are now running that channel defendants to
alternative sentencing schemes.

RLB Adjustments RLB Adjustments

FY 2023-24 FY 2024-25

Sources — —
Requirements

Gross Appropriations 668,796 7,308

Intrafund Transfers — —

Net County Cost 668,796 7,308

Positions 2 —

6. Position Adjustment - Legal Secretary: This action adds AB109 funding for one Legal Secretary Position in order to
staff the increased number of programs the Courts are now running that channel defendants to alternative sentencing
schemes.

RLB Adjustments RLB Adjustments

FY 2023-24 FY 2024-25

Sources — —

Requirements

Gross Appropriations 125,954 1,470
Intrafund Transfers — —
Net County Cost 125,954 1,470
Positions 1 —
County of San Mateo District Attorney's Office (2510P)
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1. Position Adjustment - District Attorney's inspector: This action adds funding for one DA Inspector position for the
purpose of the investigation of workers’ compensation and automobile insurance fraud cases.

RLB Adjustments RLB Adjustments

FY 2023-24 FY 2024-25

Sources — —
Requirements

Gross Appropriations 252,229 4,354

Intrafund Transfers — —

Net County Cost 252,229 4,354

Positions 1 —

8. Position Adjustment - District Attorney's Inspector: This action adds funding for one DA Inspector position for the
purpose of the investigation of disability and healthcare insurance fraud cases.

RLB Adjustments RLB Adjustments

FY 2023-24 FY 2024-25

Sources
Requirements
Gross Appropriations
Intrafund Transfers
Net County Cost

Positions

252,229 4,354

252,229 4,354

1 —

9. Position Adjustment - Deputy District Attorney IV: This action adds grant funding for one Deputy District Attorney for

the purpose of prosecution of workers’ compensation fraud cases.

Sources
Requirements
Gross Appropriations
Intrafund Transfers
Net County Cost

Positions

RLB Adjustments RLB Adjustments
FY 2023-24 FY 2024-25
334,398 3,654
334,398 3,654

District Attorney's Office (2510P)
Criminal Justice

County of San Mateo
FY 2023-25 Recommended Budget
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10. Position Adjustment - DAO Victim Advocate II: This action deletes one DA Victim Advocate position due to the need
for the position to be converted to a supervisory position in the Victim Services Unit to ensure there is a span of control.

RLB Adjustments

FY 2023-24

Sources —
Requirements

Gross Appropriations (129,835)

Intrafund Transfers —

Net County Cost (129,835)

Positions (1)

RLB Adjustments
FY 2024-25

(1,511)

(1,611)

11. Position Adjustment - Supervising Victim Advocate: This action adds one Supervising DA Victim Advocate position

in the Victim Services Unit to ensure there is a span of control.

RLB Adjustments

RLB Adjustments

FY 2023-24
Sources —

Requirements

Gross Appropriations 140,213
Intrafund Transfers —
Net County Cost 140,213
Positions 1

FY 2024-25

1,619

1,619

12. Position Adjustment - DA Victim Advocate (DV): This action adds funding for one DA Victim Advocate for a new
Measure K Program with the goal to disrupt the cycle of violence on children who are exposed to domestic violence.

RLB Adjustments

FY 2023-24

Sources —
Requirements

Gross Appropriations 129,835

Intrafund Transfers —

Net County Cost 129,835

Positions 1

RLB Adjustments
FY 2024-25

1,511

1,511

County of San Mateo
FY 2023-25 Recommended Budget
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FY 2023-24 & FY 2024-25 Total Funding Adjustments

Total Funding Adjustments Total Funding Adjustments

FY 2023-24 FY 2024-25

Sources 3,933,515 (1,121,499)

Requirements

Gross Appropriations 3,393,829 652,880
Intrafund Transfers 20,473 (4,840)
Contingencies/Dept Reserves 364,079 (805,665)
Non-General Fund Reserves — —
Net County Cost (155,134) 963,874
Positions 7 —
District Attorney's Office (2510P) County of San Mateo
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County Support of the Courts (2700B)

COUNTY SUPPORT OF THE COURTS

Criminal Justice

County Support
of the Courts

County of San Mateo County Support of the Courts (2700B)
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County Support
of thz Coggts

COUNTYor SAN MATEO Ci;j

Department Locator

County > Criminal Justice > County Support of the
Courts

Mission

In accordance with the provisions of the Trial Court
Funding Act of 1997, all court-related County General
Fund revenue and expenditures are accounted for in this
budget unit. Revenues include pre-existing court-
generated General Fund revenues and Fine and Forfeiture

revenues that comprise the mandated Maintenance of
Effort (MOE) base calculation. Expenditures include MOE
requirements for court operations, including County
Facility Payments for court facilities transferred to the
State in FY 2008-09, Fine and Forfeiture State
remittances, and court-related costs not within the
definition of “court operations.” A Memorandum of
Agreement (MOA) between the Courts and the County
specifies services to be performed by the County for the

Courts.

County Support of the Courts (2700B)
Criminal Justice

County of San Mateo
FY 2023-25 Recommended Budget
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General Fund
FY 2023-24 & FY 2024-25 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change
2020-21 2021-22 2022-23 2023-24 2023-24 2024-25 2024-25

Sources
Fines, Forfeitures and Penalties 3,309,164 4,211,658 5,069,040 3,827,038 (1,242,002) 3,827,038 —
Charges for Services 1,286,601 895,855 1,305,921 605,921 (700,000) 605,921 —
Miscellaneous Revenue 1,578,540 1,526,919 1,168,221 1,128,221 (40,000) 1,128,221 —
Total Revenue 6,174,305 6,634,433 7,543,182 5,561,180  (1,982,002) 5,561,180 -
Fund Balance — — 2,181,413 1,219,251 (962,162) 1,219,251 —
Total Sources 6,174,305 6,634,433 9,724,595 6,780,431  (2,944,164) 6,780,431 —

Requirements

Salaries and Benefits — — — — _ _ _

Services and Supplies 1,274,080 1,451,812 1,534,726 1,490,052 (44,674) 1,490,052 —
Other Charges 18,248,832 18,962,438 20,443,255 17,018,617  (3,424,638) 17,018,617 —
Other Financing Uses — — 7,739 — (7,739) — —
Gross Appropriations 19,522,912 20,414,250 21,985,720 18,508,669 (3,477,051) 18,508,669 —
Intrafund Transfers

Net Appropriations 19,522,912 20,414,250  21,985720 18,508,669  (3,477,051) 18,508,669 -
Contingencies/Dept Reserves — — 683,713 1,219,251 535,538 1,219,251 —
Total Requirements 19,522,912 20,414,250 22,669,433 19,727,920 (2,941,513) 19,727,920 —
Net County Cost 13,348,607 13,779,817 12,944,838 12,947,489 2,651 12,947,489 —
County of San Mateo County Support of the Courts (2700B)

FY 2023-25 Recommended Budget Criminal Justice



County Support of the Courts (2700P)

Resource Allocation Summary

Actual Actual Revised Recomm Change Recomm Change

2020-21 2021-22 2022-23 2023-24 2023-24 2024-25 2024-25

Total Sources 6,174,305 6,634,433 9,724,595 6,780,431 (2,944,164) 6,780,431 —
Total Requirements 19,522,912 20,414,250 22,669,433 19,727,920 (2,941,513) 19,727,920 —
Net County Cost 13,348,607 13,779,817 12,944,838 12,947,489 2,651 12,947,489 —

1. Adjustments to Provide Current Level Services: Budget adjustments are made to reflect current costs for existing
levels of service and performance in FY 2023-24 and FY 2024-25, including: negotiated salary and benefit increases,
merit increases, and adjustments to retiree health contributions; adjustments to internal service charges; and
elimination of one-time revenues and expenditures. As a one-time funding source, Fund Balance is removed from the
Current Level Budget. Net funding adjustments in FY 2023-24 total $2,651. Net funding adjustments in FY 2024-25 total
$1,219,251.

Total CLB Total CLB

FY 2023-24 FY 2024-25

Sources (4,163,415) (1,219,251)
Requirements

Gross Appropriations (3,477,051) —

Intrafund Transfers — —

Contingencies/Dept Reserves (683,713) (1,219,251)

Net County Cost 2,651 —

Positions — —

2. Fund Balance Adjustment: This action re-appropriates Fund Balance from the prior year and includes adjustments to
Year-End Fund Balance.

RLB Adjustments RLB Adjustments

FY 2023-24 FY 2024-25
Sources 1,219,251 1,219,251
Requirements
Gross Appropriations — _

Intrafund Transfers — —

Contingencies/Dept Reserves 1,219,251 1,219,251
Net County Cost — —
Positions — —
County Support of the Courts (2700P) County of San Mateo

Criminal Justice FY 2023-25 Recommended Budget
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FY 2023-24 & FY 2024-25 Total Funding Adjustments

Total Funding Adjustments Total Funding Adjustments

FY 2023-24 FY 2024-25

Sources (2,944,164) —
Requirements

Gross Appropriations (3,477,051) —

Intrafund Transfers — —

Contingencies/Dept Reserves 535,538 —

Net County Cost 2,651 —

Positions — _

County of San Mateo County Support of the Courts (2700P)

FY 2023-25 Recommended Budget Criminal Justice
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Private Defender Program (2800B)

PRIVATE DEFENDER PROGRAM

Criminal Justice

Private Defender
Program

Private Defender Program (2800B) County of San Mateo
Criminal Justice FY 2023-25 Recommended Budget
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Private Defenders
Program

“Providing high quality legal representation to
every indigent person whose case has been
entrusted to us by the San Mateo Superior Court.” »—

COUNTYor SAN MATEQ @

Department Locator
County > Criminal Justice > Private Defender Program

Mission

The Mission of the Private Defender Program is to provide
high quality legal representation to every indigent person
whose case has been entrusted to us by the San Mateo
Superior Court. We are dedicated to vigorous protection of
the fundamental rights of our clients in criminal, juvenile,
mental health and other cases for which the appointment
of counsel at public expense is provided by law. While
acting as strong ethical advocates for those facing loss of
life, freedom or family, we strive to preserve the dignity of
individuals we represent, to keep them and the

Performance Measures

Performance Narrative

communities in which they live safe from wrongful
convictions and unjust outcomes, and to enhance the
integrity of the criminal justice system in San Mateo
County.

In accordance with constitutional requirements and state
statutes, the Private Defender Program (PDP) provides
competent legal representation to individuals determined
to be indigent by the Court. Services are provided through
a contract with the San Mateo County Bar Association. The
San Mateo County Bar Association’s Private Defender
Program has been providing legal representation to the
indigent in San Mateo County for 55 years. Currently, there
are 108 lawyers on the PDP panel, of whom more than half
have over 16 years of criminal or juvenile law experience.

While there are many variables to consider, including the seriousness and complexity of each case, and the skills and
experience of the individual lawyer, useful information might be gathered from an evaluation of the total caseloads of
Private Defender Program attorneys and the number of total criminal arraignments. Not all cases will go to
arraignment, but the criminal arraignment is the first time the defendant goes to court and receive formal instructions
on what is charged against them, their rights, and their initial plea.

Performance Measure

FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
Actual Actual Estimate Target Target
Number of Criminal N,472 16,437 16,000 16,000 16,000

Arraignments, Both Limited and
General

County of San Mateo
FY 2023-25 Recommended Budget

Private Defender Program (2800B)
Criminal Justice
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Performance Measures

Performance Narrative

The PDP administration uses a centralized system to record and document all complaints received. All complaints,
along with a description of the issue and resolution, are entered into the Defender Data system designed specifically to
track complaints. The Defender Data system is used to create case assignments and serves as the PDP billing system.
The PDP has upgraded to the Defender Data system in its entirety, including the call/complaint tracking system. The
upgrade went into effect in April of 2022. The system allows the PDP administration to search all entries to better track
an individual client's complaint history, as well as whether numerous complaints are being made against a specific
attorney. The PDP uses this system to record complaints by individuals, attaching those complaints to their specific
cases. Everyone who handles complaints or complaint resolution in the PDP office uses this centralized system to
obtain the same information, track the history of the case and determine if previous complaints have been made. The
0Ds and management staff have received special training on using Defender Data for this purpose to ensure there will
be uniformity. When clients have complaints, their first point of contact is usually the Officer of the Day. The 0D will
discuss and review any complaints with the clients and attempt to resolve any issues, if possible. Many complaints can
be resolved with an open discussion or phone call to the appointed lawyer. A request to speak with the OD’s supervisor,
if made, is always honored and the Managing Attorney will meet with the client.

Performance Measure

FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25

Actual Actual Estimate Target Target
Number of Client Complaints 126 124 124 120 120
Relationship Issues: 78 85 84 80 80
Performance Issues: 48 39 40 40 40

All Funds
FY 2023-24 & FY 2024-25 Budget Unit Summary

Actual Revised Recomm Recomm
2020-21 2022-23 2023-24 2024-25
Sources
Intergovernmental Revenues — — 450,010 450,010 — 450,010 —
Charges for Services 305,795 — 654,624 654,624 — 654,624 —
Miscellaneous Revenue — — — — — — —
Total Revenue 305,795 — 1,104,634 1,104,634 — 1,104,634 —
Fund Balance — — — — — — —
Total Sources 305,795 — 1,104,634 1,104,634 - 1,104,634 -

Requirements

Services and Supplies 19,500,730 18,426,671 22,976,747 22,983,159 6,412 22,983,159 —
Other Charges 21,989 23,142 115,151 109,051 (6,100) 109,514 463
QOther Financing Uses 36,728 36,910 36,966 37,188 222 37,248 60
Gross Appropriations 19,559,447 18,486,722 23,128,864 23,129,398 534 23,129,921 523
Intrafund Transfers

Net Appropriations 19,559,447 18,486,722 23,128,864 23,129,398 534 23,129,921 523
Total Requirements 19,559,447 18,486,722 23,128,864 23,129,398 534 23,129,921 523
Net County Cost 19,253,652 18,486,722 22,024,230 22,024,764 534 22,025,287 523
Private Defender Program (2800B) County of San Mateo

Criminal Justice FY 2023-25 Recommended Budget
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Coroner's Office (3300B)

CORONER’S OFFICE
Coroner
Investigations Pathology
Services Services

County of San Mateo
FY 2023-25 Recommended Budget

Coroner's Office (3300B)
Criminal Justice
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Department Locator
County > Criminal Justice > Coroner’s Office

Mission Statement

The mission of the Coroner’s Office is to serve the
residents of San Mateo County by providing prompt
independent investigations to determine the cause and
manner of death of decedents under the Coroner’s
jurisdiction and to provide high quality service in a
courteous manner balancing the needs of the residents
with the Coroner’s legal requirement.

Overview

The Coroner’s Office is mandated by California
Government Code B27491 to investigate the
circumstances of sudden, violent, unexplained, or
unnatural deaths within San Mateo County and determine
the manner of death. The Office receives and investigates
approximately 2,420 death reports annually.
Approximately 26 percent of those reports require further
inquiry. The Coroner’s Office performs these investigations
independently and thoroughly while ensuring that other
allied agencies are able to complete their own
investigation. With the cooperation of law enforcement
agencies, medical personnel, funeral homes, and
families, the Deputy Coroner positively identifies the
decedent, secures the decedent’s property, and locates
and notifies next of kin. The Deputy Coroners provide
families with information regarding funeral
arrangements, obtaining death certificates, and
recovering personal property. The Coroner’s Office
contracts forensic pathology, medical transcription,
indigent cremation, body removal, toxicology, and
histology services.

During the 2nd quarter of 2023, the Pathology Division of
the Coroner’s Office moved to the new San Mateo Medical

Coroner

‘Serving families with utmost dignity
and respect, and treating every

»n

decedent reverently.

COUNTYor SAN MATEO C:j

Center Administration located on the San Mateo Medical
Center campus in San Mateo. The new facility brings the
Pathology Division up to date with a new state-of-the-art
full-body x-ray imaging machine, three autopsy stations,
an isolation suite, higher capacity coolers, and a new
observation room.

The Coroner’s Office anticipates the following challenges
and trends in FY 2023-25:

« Increased costs for supplies and services due to
inflation

« Increasing caseloads due to an aging population,
overdoses, and suicides

»  Recruitment challenges of qualified Deputy Coroners
and Forensic Autopsy Technician

+ Retention challenges of qualified Forensic Autopsy
Technicians due to high cost of living and
comparatively low pay to immediate surrounding
jurisdictions

«  Forensic Pathologist national shortage and difficulty
hiring due to Bay Area’s high cost of living

« Increased indigent cremations and fee reduction due
to inflation and high cost of living

To resolve some of these anticipated challenges in FY

2023-25, the Coroner’s Office has taken on the following

initiatives:

» Increased the fee schedule of payments to contracted
pathologists for the type of services performed

« Requested Human Resources to conduct a salary
survey for Forensic Autopsy Technicians in the
neighboring counties

« Obtain appropriate field devices for scientific
identifications in the field (fingerprint identifications)

Coroner's Office (3300B)
Criminal Justice

County of San Mateo
FY 2023-25 Recommended Budget
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Without the above initiatives that help to address key
challenges and trends, the Coroner’s Office may continue
to see a direct impact on performance including: slower
case closure rates that potentially fall short of the
accreditation standard (90 percent of cases closed within
90 days); delayed registration of death certificates
despite California Department of Vital Statistics
requesting the registration to occur by the 8th day
following the date of death; and decrease in satisfaction
of services performed.

Department Innovations

The Coroner’s Office will continue to develop the following
innovations for the customers we serve and for our
employees:

Performance Measures

Performance Narrative

Field identification via fingerprint resulting in more
timely next of kin notifications

Digitization of case files

24/7 Deputy Coroners staffing in-office resulting in
more timely scene response 24 hours per day

7 day/week morgue operations resulting in more timely
autopsy completing and decedent release

Reducing coroner fees which would result in reduced
impact to residents dealing with an already high cost of
living

Emotional support to our staff by offering on-site
massages and canine visits

DocuSign forms signed by families to allow for quicker
release of decedent and property

The Coroner’s Office is accredited by the International Association of Coroners & Medical Examiners (IAC&ME) who
requires 90 percent of accepted cases to be closed within 90 days of the date of death. This measure is vital for the
function of the office under accreditation standards, and also to the families served in San Mateo County who rely on
death certificates to handle affairs following the death of a loved one. Following case closure, cases become releasable
under the California Public Records Act and reports can be requested by both next of kin and the public. Data can be
aggregated for Public Record Act requests that are received inquiring about specific manners or types of death (i.e.
transient deaths, fentanyl-related deaths, suicide deaths, COVID-19 related deaths, overdose deaths, etc.). Closed
cases are referred to other agencies for review and additional investigative purposes (i.e. Child Death Review Team,
Domestic Violence Death Review Team, Elder Death Review Team, California State Medical Board, U.S. Consumer
Products Safety Board) and to attorneys for criminal or civil litigation. This closure timeline also helps to facilitate data
analysis used in the Annual Report published on the Coroner’s website. Because the Coroner’s Office serves the entire
County, it is important to verify that there is no significant geographic variation in this closure rate by zip code since
families or next of kin often are looking to collect insurance payouts and other death benefits. It is possible that by
applying a lens such as median household income, there would be a higher distribution of cases in zip codes with a
lower median income than those zip codes with a higher income. This lens does not change how the office meets the
standard of ninety-day case closure, but it does show distribution of case closure rate by zip code.

Performance Measure

FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
Actual Actual Estimate Target Target
Percent of Cases Closed within 15% 57% 85% 90%
90 Days
County of San Mateo Coroner's Office (3300B)

FY 2023-25 Recommended Budget
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Performance Measures

Performance Measure

The Coroner’s Office cost per investigation has significantly increased due to contracted rate increases for services
such as transportation, indigent cremation, toxicology, and forensic pathology as well as inflation of goods.

It is valuable to show this cost in relationship to geographic distribution of Coroner cases in the County by zip code of
residence of residence since deaths requiring Coroner involvement likely occur at a higher disproportionate rate in
communities with lower median household income and in areas with a higher percentage of minority households. The
Coroner's Office is a General Fund department and only a small percentage of the cost per investigation is supported by
fees to the next of kin of the decedent.

Despite the increase in cost per investigation, there has been no direct impact to the next of kin of the decedent; the
Coroner Fees have not changed since 2006 based on the approval of fees by the Board of Supervisors.

Performance Measure

FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
Actual Actual Estimate Target Target

Average Cost per Investigation S 2,666.69 S 2767 S 3,336.85 $ 3,470.32 S 3,609.13

Coroner's Office (3300B) County of San Mateo
Criminal Justice FY 2023-25 Recommended Budget
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General Fund
FY 2023-24 & FY 2024-25 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change
2020-21 2021-22 2022-23 2023-24 2023-24 2024-25 2024-25

Sources
Licenses, Permits and Franchises 13,644 13,860 13,500 13,500 — 13,500 —
Intergovernmental Revenues 672,767 172,767 172,767 172,767 — 172,767 —
Charges for Services 362,593 368,701 300,250 300,250 — 300,250 —
Miscellaneous Revenue 1,558 11,683 4,500 4,500 — 4,500 —
Total Revenue 1,050,562 1,167,011 1,091,017 1,091,017 - 1,091,017 -
Fund Balance 153,835 70,214 315,231 355,933 40,702 315,231 (40,702)
Total Sources 1,204,397 1,237,225 1,406,248 1,446,950 40,702 1,406,248 (40,702)

Requirements

Salaries and Benefits 2,353,498 2,703,149 3,103,712 3,036,395 (67,317) 3,081,539 45,144
Services and Supplies 1,173,849 1,109,596 1,440,137 1,511,482 71,345 1,465,391 (46,091)
Other Charges 482,386 456,922 489,634 1,080,577 590,943 1,099,456 18,879
Fixed Assets — 24,517 — — — — —
Other Financing Uses 19,274 19,065 19,484 75,871 56,387 77,103 1,232
Gross Appropriations 4,029,508 4,313,250 5,052,967 5,704,325 651,358 5,723,439 19,164
Intrafund Transfers — (6,089) (88,000) (88,000) — (88,000) —
Net Appropriations 4,029,508 4,307,161 4,964,967 5,616,325 651,358 5,635,489 19,164
Contingencies/Dept Reserves 63,518 63,518 315,231 315,231 — 315,231 —
Non-General Fund Reserves — — — — — — —
Total Requirements 4,093,026 4,370,679 5,280,198 5,931,556 651,358 5,950,720 19,164
Net County Cost 2,888,629 3,133,454 3,873,950 4,484,606 610,656 4,544,472 59,866
Salary Resolution 15.0 15.0 15.0 15.0 — 15.0 —
Funded FTE 15.0 15.0 15.0 15.0 — 15.0 —
County of San Mateo Coroner's Office (3300B)
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FY 2023-24 Budget Overview

TOTAL SOURCES
There is a net increase of $40,702 in this funding source category.

Licenses, Permits, and Franchises
There is no change in this funding source category.

Intergovernmental Revenue
There is no change in this funding source category.

Miscellaneous Revenue
There is no change in this funding source category.

Fund Balance
There is a net increase of $40,702 in this funding source due to unfilled positions in FY 2022-2023.

TOTAL REQUIREMENTS
Total Requirements increased by $651,358 from the FY 2022-23 Revised Budget to the FY 2023-24 Recommended budget due
to the following changes:

Salaries and Benefits

There is a net decrease of $67,317 in this expenditure category due to the decrease in cost of County Retirement
Contributions county-wide. This decrease was partially offset by the negotiated salary increases and benefit changes,
increase in overtime hours used by Investigations, and increase in Extra Help in the Pathology Division.

Services and Supplies

There is a net increase of $71,345 in this expenditure category due to anticipating an increased case load and increase in full
and specialized examination types associated with increasingly complex investigations as well as increases in costs for
doing business due to inflation.

Other Charges

There is a net increase of $590,943 in this expenditure category due to the increase in County facility rental charges
particularly for the new Pathology department, radio service charges, technical support charges, automobile and general
liability, and countywide security charges.

Fixed Assets
There is no change in this expenditure category.

Other Financing Uses
There is a net increase of $56,387 in this expenditure category due to an increase in rent for the new Pathology department.

Intrafund Transfers
Intrafund Transfers are contra expenditures that reduce the overall amount of expenses that the department incurs. There
is no change in this expenditure category.

Contingencies/Departmental Reserves
There is no change in this expenditure category.

Coroner's Office (3300B) County of San Mateo
Criminal Justice FY 2023-25 Recommended Budget
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NET COUNTY COST
There is an increase of $610,656 in this Department’s General Fund allocation.

FY 2024-25 Budget Overview

TOTAL SOURCES
There is a net decrease of $40,702 in this funding source category.

Licenses, Permits, and Franchises
There is no change in this funding source category.

Intergovernmental Revenue
There is no change in this funding source category.

Miscellaneous Revenue
There is no change in this funding source category.

Fund Balance
There is a net decrease of $40,702 in this funding source due to one-time payment of extended warranty on the new
forensic imaging equipment paid in FY2023-24. The extended warranty is good for four years.

TOTAL REQUIREMENTS
Total Requirements increased by $19,164 from the FY 2023-24 Recommended budget to the FY 2024-25 Preliminary
Recommended budget due to the following changes:

Salaries and Benefits
There is a net increase of $45,144 in this expenditure category due to negotiated salary increases and benefits changes.

Services and Supplies
There is a net decrease of $46,091 in this expenditure category due to charges in FY 2023-24 no longer being required in FY
2024-25.

Other Charges
There is a net increase of $18,879 in this expenditure category due to increases in facility rents, ISD charges, motor vehicle
charges, and other departmental charges.

Fixed Assets
There is no change in this expenditure category.

Other Financing Uses
There is a net increase of $1,232 in this expenditure category due to anticipated increase in rent.

Intrafund Transfers
Intrafund Transfers are contra expenditures that reduce the overall amount of expenses that the department incurs. There
is no change in this expenditure category.

Contingencies/Departmental Reserves
There is no change in this expenditure category.

County of San Mateo Coroner's Office (3300B)
FY 2023-25 Recommended Budget Criminal Justice
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NET COUNTY COST
There is an increase of $59,866 in this Department’s General Fund allocation.

Coroner's Office (3300B) County of San Mateo
Criminal Justice FY 2023-25 Recommended Budget



Coroner’s Office (3300P)

Performance Measures

Performance Measure

It is imperative for the Office of the Coroner’s staff to recognize and understand diversity of our population here in San
Mateo County as well as understand the potential for unconscious bias present in the application of work that staff
performs. This is especially important for the staff working directly with the public, and who are wearing a badge. The
Coroner’s Office is a law enforcement agency and reco%nizing unconscious bias has been a significant focus in the
field. Staff are assigned to complete trainings through San Mateo County, the Learning Management System, California
Peace Officers Standards and Training, or other sources. Additionally, Coroner staff understand the diversity of the
populations that are served, and which population is served most often.

Performance Measure

FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25

Actual Actual Estimate Target Target
Percent of staff who complete a 56% 63% 88% 94% 100%
diversity or unconscious-bias
training

Resource Allocation Summary

Actual Actual Revised Recomm Change Recomm Change

2020-21 2021-22 2022-23 2023-24 2023-24 2024-25 2024-25

Total Sources 1,204,397 1,237,225 1,406,248 1,446,950 40,702 1,406,248 (40,702)
Total Requirements 4,093,026 4,370,679 5,280,198 5,931,556 651,358 5,950,720 19,164
Net County Cost 2,888,629 3,133,454 3,873,950 4,484,606 610,656 4,544,472 59,866
Salary Resolution 15.0 15.0 15.0 15.0 — 15.0 —
Funded FTE 15.0 15.0 15.0 15.0 — 15.0 —
County of San Mateo Coroner’s Office (3300P)
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1. Adjustments to Provide Current Level Services: Budget adjustments are made to reflect current costs for existing
levels of service and performance in FY 2023-24 and FY 2024-25, including: negotiated salary and benefit increases,
including merit increases and adjustments to retiree health contributions; increases in internal service charges; and
elimination of one-time revenues and expenditures. Adjustments are also made to correct the use of Intrafund Transfers
and Interfund Revenue based on accounting changes. As a one-time funding source, Fund Balance is removed from the
Current Level Budget. Net funding adjustments in FY 2023-24 total is $610,656. Net funding adjustments in FY2024-25
total is $59,866.

Total CLB Total CLB

FY 2023-24 FY 2024-25

Sources (315,231) (355,933)
Requirements

Gross Appropriations 651,358 19,164

Intrafund Transfers — —

Contingencies/Dept Reserves — —

Non-General Fund Reserves — —

Net County Cost 966,589 375,097

Positions — —

2. Fund Balance Adjustment: This action re-appropriates Fund Balance from the prior year and includes adjustments to
Year-End Fund Balance.

RLB Adjustments RLB Adjustments

FY 2023-24 FY 2024-25

Sources 355,933 315,231

Requirements
Gross Appropriations — —
Intrafund Transfers — —
Net County Cost (355,933) (315,231)
Positions — —
FY 2023-24 & FY 2024-25 Total Funding Adjustments

Total Funding Adjustments Total Funding Adjustments

FY 2023-24 FY 2024-25

Sources 40,702 (40,702)

Requirements

Gross Appropriations 651,358 19,164
Intrafund Transfers — —
Contingencies/Dept Reserves = —
Non-General Fund Reserves — —
Net County Cost 610,656 59,866
Positions — —
Coroner's Office (3300P) County of San Mateo

Criminal Justice FY 2023-25 Recommended Budget
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Health Services
FY 2023-24 and FY 2024-25
All Funds Summary

Actual Revised Recomm Change Recomm Change
Total Requirements 2020-21 2022-23 2023-24 2023-24 2024-25 2024-25
General Fund Budgets
Health Administration 5,409,603 6,234,465 6,443,890 4,998,500 (1,445,390) 5,110,623 112,123
Health Coverage Unit 6,762,436 8,944,406 11,459,700 6,098,490 (5,361,210) 6,104,535 6,045
Public Health, Policy 47,394,947 57,401,216 57,365,657 57,534,963 169,306 53,755,683 (3,779,280)
and Planning
Health IT 8,213,743 6,077,366 5,972,682 10,880,319 4,907,637 8,598,755 (2,281,564)
Emergency Medical 10,980,846 10,347,996 11,383,922 11,673,231 289,309 11,970,210 296,979
Services GF
Aging and Adult 33,426,887 34,173,537 46,499,374 46,935,022 435,648 47,449,114 514,092
Services
Contributions to 63,734,401 58,140,511 65,197,042 63,665,511 (1,531,531) 63,665,511 —
Medical Center
Environmental Health 18,466,390 19,865,660 23,331,412 22,238,584 (1,092,828) 22,260,828 22,244
Services

Behavioral Health and 213,741,732 227,315,133 270,701,310 306,380,494 35,679,184 299,197,581 (7,182,913)
Recovery Services

Family Health Services 32,559,214 36,277,475 43,375,341 42,686,832 (688,509) 43,188,382 501,550
Correctional Health 27,078,109 29,333,078 29,150,367 32,096,678 2,946,311 32,899,844 803,166
Services

County of San Mateo
FY 2023-25 Recommended Budget Health Services
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Health Services
FY 2023-24 and FY 2024-25
All Funds Summary

Actual Actual Revised Recomm Change Recomm Change
Total Requirements 2020-21 2021-22 2022-23 2023-24 2023-24 2024-25 2024-25
[HSS Public Authority 3,702,306 3,702,306 3,702,306 3,702,306 — 3,702,306 —
GF

Total General Fund 471,470,614 497,813,148 574,583,003 608,890,930 34,307,927 597,903,372 (10,987,558)

Total Requirements 471,470,614 497,813,148 574,583,003 608,890,930 34,307,927 597,903,372 (10,987,558)
Total Sources 285,023,464 314,021,457 371,129,824 410,421,472 39,291,648 395,652,746 (14,768,726)
Net County Cost 186,447,150 183,791,691 203,453,179 198,469,458 (4,983,721) 202,250,626 3,781,168

Non-General Fund Budgets

Health Administration — — — — — _ _

Emergency Medical 4,172,070 4,641,562 3,530,738 3,006,702 (524,036) 3,006,702 —
Services Fund

[HSS Public Authority 29,153,877 33,507,768 35,454,896 36,573,706 1,118,810 37,561,016 987,310
San Mateo Medical 414,332,028 444,747 589 435,499,643 474,852,108 39,352,465 481,965,185 7,113,077
Center

Electronic Health — — — 77,668,612 77,668,612 45,101,549 (32,567,063)
Record

Total Non-General 447,657,975 482,896,920 474,485,277 592,101,128 117,615,851 567,634,452 (24,466,676)
Funds

Total Requirements 463,175,282 499,991,731 493,541,844 607,383,235 113,841,391 580,098,226 (27,285,009)
Total Sources 463,175,282 499,991,731 493,541,844 607,383,235 113,841,391 580,098,226 (27,285,009)
Net County Cost — — — — — — —

Authorized Positions
Salary Resolution 2,209.0 2,225.0 2,253.0 2,327.0 74.0 2,329.0 2.0
Funded FTE 2,130.3 2,150.4 2,166.3 2,244 4 78.2 2,246.4 2.0

Information Only

First 5 San Mateo 15,517,307 17,094,811 19,056,567 15,282,107 (3,774,460) 12,463,774 (2,818,333)
County (Information
Only)

County of San Mateo
Health Services FY 2023-25 Recommended Budget
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County Health

“Applying lessons learned from clients,
patients, partners, staff and the pandemic
to reduce inequitable disparities and help

residents live longer and better lives.”

COUNTYor SAN MATED (=)

Department Locator
County > Health Services > County Health

Mission Statement

The mission of San Mateo County Health is to help
everyone in San Mateo County live longer and better lives.

Overview

San Mateo County Health prevents illness from occurring
and provides services to vulnerable populations to help
them be well. The programs within County Health work to
prevent health problems by ensuring that the food,
housing, water, and environment are safe from
contamination and pollution. Health collaborates with
cities and others to make physical activity a part of
everyday life by promoting active transportation such as
walking and biking. Health also works on improving
nutrition by promoting breastfeeding, supporting access
to healthy food, and advancing sustainable food systems.
Health monitors the health of the community and
responds when contagious diseases appear. Finally,
Health partners with many entities to achieve more
equitable health outcomes for residents.

In addition to organizing and overseeing the emergency
medical care response system for all residents, Health
also provides a safety net for the most vulnerable
residents by providing mental health, medical, dental,
and substance use treatment to children, youth, and
adults, including youth and adults in custody and
undocumented residents. For low-income children and
their families, County Health provides a wide range of

services to assure the healthiest start in life possible. For

low-income seniors and people with disabilities, Health
provides many types of services to promote the best
quality of life and the ability to live with dignity at home.

The COVID-19 global pandemic highlighted health
inequities and reinforces our continued prioritization of an
equity lens in all of our responsibilities. County Health will
focus on three overarching objectives in the next budget
cycle: cultivating safe and enriching relationships;
increasing understanding of how to address racial equity
barriers; and increasing equitable outcomes.

Priorities for FY 2023-25 include:

» Making progress on County Health's objectives with
continued implementation of the Department’s Racial
Equity Action Plan.

+ Implementation of a new Electronic Health Record,
EPIC. Starting in the Medical Center, this new system
will replace many systems within Health, impacting
1,000 users and more than 70,000 patients.

- Coordinating the response to changing federal and
state health care policy, including CalAIM (California
Advancing and Innovating Medi-Cal), which will expand
coverage for many adults while others will lose
coverage due to the end of the Public Health
Emergency. CalAIM will also change how many of our
services are reimbursed.

« Implementing the CARE (Community Assistance,
Recovery and Empowerment) Court with the Courts and
other partners, which will divert mentally ill people with
specific diagnoses from jail into services, housing, and
other supports. San Mateo County is required to
implement in 2024 and would need to start hiring in
January 2024. The State is also implementing a change
in sentencing laws regarding those found incompetent
to stand trial, which could have financial penalties for
the County.

+  Responding to the unhoused in partnership with others
and the new Navigation Center. Partnering with other

County Health (5000D)
Health Services

County of San Mateo
FY 2023-25 Recommended Budget
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departments on master planning for multi-year capital
projects that will benefit Health clients.

- Strengthening County Health’s culture to sustain high
staff engagement and keep County Health a great place
to work.

Department Innovations

A number of Health divisions have improved the way they
interact with customers and clients by implementing
greater e-gov functions and other technology to enable
on-line referrals, interactions, and transactions. Aging
and Adult Services has automated the [HSS and Adult
Protective Services referral processes, which can now
occur online anytime rather than requiring a phone call.

EMS (Emergency Medical Services) has implemented
technology to enable EMT (Emergency Medical Technician)
and Paramedic applicants to apply for certification and
accreditation entirely online, including payment of fees,
reducing barriers and time to entry of new candidates
seeking to enter the local prehospital workforce. EMS has
implemented and continues to enhance and update our
i0S and Android apps which serve as a field reference
guide for prehospital caregivers. This tool also
streamlines the pathway to obtain assistance from the
EMS Agency, as well as submit recommendations,
commendations, or concerns.

Additional improvements are planned during this budget
cycle that will improve patient and staff experience. The
new electronic health record will include a patient portal
that enables patients to interact with their own health
information such as getting lab results and
communicating with their provider on-line. Environmental
Health Services will be completing its transition to a new
records management system that expands its online
interface to improve the user experience for both
businesses and residents. Businesses will have account
access 24/7 to submit applications and documents and
pay invoices and there will be an improved interface for
the public to schedule appointments, file complaints and
easily view restaurant inspections online.

BHRS has implemented HOPE (Helping Our Peers Emerge),
which assigns a peer with lived experience to a client as
they are ready to discharge from higher to lower levels of
care. This support helps prevent rapid decompensation
and readmission and links the client to other peer
services, socialization, and community resources for long
term re-engagement in community life.

During the FY 2023-25 budget, Health working with the
Project Development Unit and other partners will have
completed several major capital projects that will
transform our patients and our staff experience. The two
new buildings on the San Mateo Medical Center campus
are planned to be completed by summer 2025. After
demolishing the existing Health Services Building, the
campus will be re-landscaped, offering a much-improved
experience for patients, staff, and neighbors. Among the
many improvements on the campus will be an upgraded
Public Health Laboratory from a Level 2 to a Level 3 with
improved space and equipment to address a variety of
public health surveillance and testing needs. The
replacements for the locked Cordilleras facility in the
unincorporated area on Edmonds Road above Redwood
City will be completed by fall of 2024. Prior to completion,
more than 120 patients will be moved into four new 16-
bed residential facilities and the co-housing in January of
2024 and the old building will be demolished. A newly
landscaped park space between the buildings will offer
the patients, residents, staff, and visitors a transformed
space for health and healing on the aptly renamed
Cordilleras Health and Healing Campus.

Department Equity

The Department’s Racial Equity Action Plan that we are
carrying forward for FY 2023-25 outlines work to further:
1) a shared foundation of understanding about how race,
equity and health intersect; 2) a shared culture of safety
to normalize conversations about racial equity, learn from
each other, name, and work on problems to get better at
our goals of an equitable workplace that promotes
inclusion and belonging; 3) improved systems to address
equitable representation, reach and results; 4)
strengthened learning from and engagement with
residents in the most vulnerable communities through the
ways we work with clients/patients and community-based
organization partners; and 5) communication to make our
commitment to racial equity more visible and explicit to
our workforce and partners.

Work completed during FY 2022-23 to strengthen our
internal capacity includes increasing offerings of
foundational training; piloting cultural consultation to
address racial equity concerns arising in the workplace;
conducting focus groups to learn from staff who have
experienced racism while working in the community with
clients/patients; launching a supervisor/manager
learning series; developing a Diversity, Equity, Inclusion
and Belonging (DEIB) recruitment check-list and question
bank and introducing teams to an equity tool to use in

County of San Mateo
FY 2023-25 Recommended Budget

County Health (5000D)
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financial and program planning. BHRS furthered its « increasing the percentage of incarcerated individuals
progress in delivering implicit bias training to all staff. diagnosed with a substance use disorder who are

Results and learnings in advancing our reach and AR 0 DGO sl Uil e el

furthering more equitable outcomes are highlighted inour ~ +  sustaining high performance and reducing gaps by
performance measures, such as: race/ethnicity in breastfeeding at six months,
undetectable viral load for clients with HIV,
hypertension control among patients assigned to us for
primary care and the percentage of Medi-Cal eligible
clients served with mental health and substance use
treatment services.

« increasing COVID-19 vaccination reach among clients/
patients;

Performance Measures

Performance Narrative

In assessing how our communities are living “longer and better lives,” this data describes how long a newborn can
expect to live if current death rates are unchanged. There are underlying structural factors of income inequality, racism,
and other social determinants of health that result in persistent life expectancy differences by race/ethnicity.

Februal('iy 18, 2021, a report published by the Centers for Disease Control (CDC) found that life expectancy in the United
States dropped an entire year based on the first half of 2020 when the onset of COVID-19 began. The study showed that
life expectancy decreased three times for Black Americans and almost two times for Hispanic Americans than other
racial/ethnic groups, which widened existing gaps. A subsequent CDC report in December 2022 revealed that life
expectancy in the U.S. decreased in 2021, decreasing from 77.0 years in 2020 to 76.4 years in 2021.

This data highlights the relatively strong support and access many of our San Mateo County communities have for
health. Our countywide life expectancy exceeds national and state figures. We continue to analyze any structural
barriers to enhance access to health for our communities.

During 2020 and 2021, COVID-19 generated a significant mortality rate and may continue to impact life expectancy
(LE) in 2023-2025. We anticipate that gains made to close LE gaps by race/ethnicity will be affected. Because the gaps
in life expectancy by race/ethnicity have persisted, they prompt us to focus on strategies and investments that can
sustain current assets and close gaps.

Performance Measure

CY 2020 CY 2021 CY 2022 CY 2023 CY 2024
Actual Actual Estimate Target Target
*Life Expectancy (age) 86 85 85 84 85

*Life expectancy data is by calendar year.

Performance Measure’s
Equity Lens/Disaggregated Data for

CY 2022 Estimate

Category Asian Black Hispanic White
*Life Expectancy by Race/ 86.1 79.3* 86.6 85.2
Ethnicity (age)

*Five year average due to small numbers

County Health (5000D) County of San Mateo
Health Services FY 2023-25 Recommended Budget
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Performance Measures

Performance Narrative

County Health has three breakthrough objectives: Cultivate safe and enriching relationships, increase understanding of
addressing racial equity barriers, and increase equitable outcomes.

To meet these objectives, the Department developed a Racial Equity Action Plan that we are carrying forward for FY
2023-25 that outlines work to further: 1) a shared foundation of understanding about how race, equity, and health
intersect; 2) a shared culture of safety to normalize conversations about racial equity, learn from each other, name, and
work on problems to get better at our goals of an equitable workplace that promotes inclusion and belonging; 3)
improved systems to address equitable representation, reach and results; 4) strengthened learning from and
engagement with residents in the most vulnerable communities through the ways we work with clients/patients and
community-based organization partners; and 5) communication to make our commitment to racial equity more visible
and explicit to our workforce and partners. The plan includes activities within these five areas and processes
milestones and outcome measures for these activities. Our performance measure captures the progress on the process
milestones targeted for the respective fiscal years.

Performance Measure

FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
Actual Actual Estimate Target Target

*Percent of Health Racial Equity - - - 100% 100%
Action Plan milestones targeted
for the reporting period met

*Prior data is unavailable as this is a new measure

Performance Measures

Performance Narrative

County Health will track key Electronic Health Record (EHR) implementation milestones during each reporting period.
Implementing the new integrated EHR system will allow County Health to provide modernized coordination of care and

services and ensure that patient health information is accurate and easily accessible. Such a system will also improve

F_atlen’_[ access, medical accuracy, cost spending, and operational efficiency, leading to greater patient satisfaction and
inancial accountability for County Health.

Performance Measure

FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
Actual Actual Estimate Target Target

*“Percent of key milestones - - - 100% 100%
achieved for the Electronic

Health Record implementation

during the reporting period

*Prior data is unavailable as this is a new measure.

County of San Mateo County Health (5000D)
FY 2023-25 Recommended Budget Health Services
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All Funds
FY 2023-24 & FY 2024-25 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change
2020-21 2021-22 2022-23 2023-24 2023-24 2024-25 2024-25

Sources
Taxes 12,370,240 12,468,142 13,948,922 14,810,173 861,251 14,805,245 (4,928)
Licenses, Permits and Franchises 2,127,957 1,915,799 2,790,162 2,309,024 (481,138) 2,356,001 46,977
Fines, Forfeitures and Penalties 1,251,357 1,489,132 1,837,445 1,851,916 14,471 1,851,916 —
Use of Money and Property 634,528 1,265,961 920,865 478,813 (442,052) 478,813 —
Intergovernmental Revenues 332,857,905 408,438,222 380,506,156 434,330,287 53,824,131 414,120,180  (20,210,107)
Charges for Services 259,101,271 257,381,145 314,990,022 341,146,104 26,156,082 356,910,271 15,764,167
Interfund Revenue 15,299,054 14,765,208 16,716,127 80,345,091 63,628,964 53,961,172 (26,383,919)
Miscellaneous Revenue 22,058,118 24,294,417 30,815,070 27,950,677  (2,864,393) 28,007,749 57,072
Other Financing Sources 69,166,561 58,054,929 65,153,152 63,621,621 (1,531,531) 63,621,621 —
Total Revenue 714,866,991 780,072,953 827,677,921 966,843,706 139,165,785 936,112,968  (30,730,738)
Fund Balance 17,814,448 16,845,423 17,937,180 35,678,894 17,741,714 21,174,230 (8,504,664)
Total Sources 732,681,439 796,918,376 845,615,101 1,002,522,600 156,907,499 963,287,198  (39,235,402)

Requirements

Salaries and Benefits 423,184,905 434,674,894 495,266,197 522,626,924 27,360,727 520,778,011 (1,848,913)
Services and Supplies 266,090,301 315,521,335 310,533,721 394,389,542 83,855,821 368,906,567  (25,482,975)
Other Charges 126,538,853 130,364,458 164,183,247 179,861,565 15,678,318 185,136,547 5,274,982
Reclassification of Expenses — — 57,7124 (744,363) (802,087) (743,363) 1,000
Fixed Assets 263,578 838,242 4,979,678 5,108,018 128,340 5,108,018 —
Other Financing Uses 87,873,917 80,882,138 80,434,892 91,666,208 11,231,316 79,127,286 (12,538,922
Gross Appropriations 903,951,554 962,281,067 1,055,455,459 1,192,907,894 137,452,435 1,158,313,066 (34,594,828)
Intrafund Transfers (19,316,915  (17,941,250)  (20,740,987)  (18,747,548) 1,993,439  (19,606,954) (859,406)
Net Appropriations 884,634,639 944,339,818 1,034,714,472 1,174,160,346 139,445,874 1,138,706,112  (35,454,234)
Contingencies/Dept Reserves 10,881,345 13,046,501 10,687,168 10,644,339 (42,829) 10,644,339 —
Non-General Fund Reserves 23,612,605 23,323,749 3,666,640 16,187,373 12,520,733 16,187,373 —
Total Requirements 919,128,589 980,710,067 1,049,068,280 1,200,992,058 151,923,778 1,165,537,824  (35,454,234)
Net County Cost 186,447,150 183,791,691 203,453,179 198,469,458 (4,983,721) 202,250,626 3,781,168
Salary Resolution 2,209.0 2,225.0 2,253.0 2,321.0 74.0 2,329.0 2.0
Funded FTE 2,130.3 2,150.4 2,166.3 2,244.4 78.2 2,246.4 2.0
County Health (5000D) County of San Mateo

Health Services FY 2023-25 Recommended Budget
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FY 2023-24 Budget Overview

TOTAL SOURCES
Total Sources increased by $156,907,499 or 19 percent from the FY 2022-23 Revised to the FY 2023-24 Recommended Budget
due to the following changes:

Taxes
There is an increase of $861,2511n this funding source due to increased Measure K funding for expansion of the Community
Wellness Crisis Response Teams to additional cities and a cost-of-living adjustment for some programs.

Licenses, Permits, and Franchises
There is a net decrease of $481,138 in this funding source due to mostly to the adjustment of fees in Environmental Health
due to the new fee ordinance and an adjustment to the inventory of facilities paying fees.

Fines, Fees, and Forfeitures
There is a net increase of $14,471in this funding source due to a reinstatement of late fees in Environmental Health which
was offset by a reduction in the Emergency Medical Services fund based on anticipated reduction of court fines.

Use of Money and Property

There is a net decrease of $442,052 in this funding source due to reduced settlement funds in the Medical Center resulting in
less interest on cash received.

Intergovernmental Revenues

There is a net increase of $53,824,131in this funding source due to increased Mental Health Services Act ($26.6M) and
Realignment ($11.2M) revenue in Behavioral Health and Recovery Services, net increases in the Enhanced Payment Program
and Global Payment Programs in the Medical Center ($8.9M), the use of American Rescue Plan Act (ARPA) fee credits in
Environmental Health ($2M) and an increase in Health Realignment growth to Correctional Health. These increases were
offset by reductions in other divisions.

Charges for Services

There is a net increase of $26,156,082 in this funding source due to an increase of anticipated Federally Qualified Health
Center payment increases in the Medical Center as well as increased Medi-Cal revenue as a result of the coverage
expansion, and an increase in the pass-through revenue to the operation of Burlingame Long Term Care. The Medical Center
represents $32.4M of this increase which was offset by the reduction of revenue from the Health Plan of San Mateo due to
the transfer of the mild to moderate program in Behavioral Health and Recovery Services, adjustment fees in Environmental
Health as a result of the ARPA credit and minor adjustments in other divisions.

Interfund Revenue
There is a net increase of $63,628,964 in this funding source due to the creation of the Electronic Health Record budget unit,
this revenue is from the Electronic Health Record trust fund.

Miscellaneous Revenue

There is a net decrease of $2,864,393 in this funding source due to mostly to the elimination of one-time revenues from the
Children’s Health Initiative Trust Fund for contributions to the Mission Asset Fund and return of the prior contributions to the
original funders. This reduction was offset by other minor adjustments in various divisions.

Other Funding Sources
There is a net decrease of $1,531,531in this funding source as a result of the reduction of one-time funding to the Medical
Center for prior year insurance increase costs.

County of San Mateo County Health (5000D)
FY 2023-25 Recommended Budget Health Services
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Fund Balance
There is a net increase of $17,604,714 in this funding source due to mostly to the projected savings for the Electronic Health
Record which are moved into FY 2023-24, which was offset by minor adjustments in other divisions.

TOTAL REQUIREMENTS
Total Requirements increased by $151,923,778 or 14 percent from the FY 2022-23 Revised to the FY 2023-24 Recommended
Budget due to the following changes:

Salaries and Benefits

There is a net increase of $27,360,727 in this expenditure category due nineteen extra help conversions and ten new
positions in Behavioral Health and Recovery Services, fourteen extra help conversions in Correctional Health, four new
positions in Aging and Adult Services, four new positions in Environmental Health and one new position in Public Health.
These increased costs were offset by a reduction in the extra help budgets as the positions moved into permanent status
and a reduction in county retirement expenses.

Services and Supplies

There is a net increase of $83,855,821in this expenditure category due to the creation of the Electronic Health Record
budget unit, increase in the pass-through expenses to Bruis for Burlingame Long Term Care, and increased facility and
contract costs in Behavioral Health and Recovery Services. These increases were offset by other adjustments in various
divisions.

Other Charges
There is a net increase of $15,678,318 in this expenditure category due to additional costs associated with Cordilleras and
other housing projects which was offset by a reduction in County Service charges.

Fixed Assets

There is a net increase of $128,340 due to the addition of one-time purchases/removal of one-time purchases from FY 2022-
23.

Other Financing Uses
There is a net increase of $11,231,316 in this expenditure category due to the inclusion of debt service for Cordilleras and
additional capital projects in Behavioral Health and Recovery Service clinics.

Intrafund Transfers

Intrafund Transfers are contract expenditures that reduce the overall amount of expenses that the department incurs.
There is a net decrease of $1,993,439 in this expenditure category due to removal funding of one-time information
technology projects which was offset by minor adjustments in other divisions.

Contingencies/Departmental Reserves

There is net increase of $12,477,904 in this expenditure category due to the development of reserves for the Electronic
Health Record (EHR) project which was offset by other minor adjustments throughout Health. The balance in General Fund
Reserves represents 2 percent of Net Appropriations, which meets the County Two Percent Reserves policy. As stated above,
the major changes to Non-General Fund Reserves is the development of reserves for the EHR implementation project.

NET COUNTY COST

There is a decrease of $4,983,721 or 2 percent in this Department’s General Fund allocation as a result of reduced salary and
benefit costs and service charges, as well as the return of $1,000,000 to the general fund.

County Health (5000D) County of San Mateo
Health Services FY 2023-25 Recommended Budget
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FY 2024-25 Budget Overview

TOTAL SOURCES
Total Sources decreased by $39,235,402 or 4 percent from the FY 2023-24 Recommended to the FY 2024-25 Preliminary
Recommended Budget due to the following changes:

Taxes
There is a net decrease of $4,928 in this funding source due to the removal of one-time carryover Measure K funds.

Licenses, Permits, and Franchises
There is an increase of $46,977 in this funding source due to the removal of the American Rescue Plan Act funds and fee
adjustment in Environmental Health.

Fines, Fees, and Forfeitures
There is no change in this funding source.

Use of Money and Property
There is no change in this funding source.

Intergovernmental Revenues

There is a net decrease of $20,210,107 in this funding source due to the removal of revenue for one-time projects, removal of
the ARPA fee credits, completion of the Epidemiology and Laboratory Capital grant, which was offset by minor adjustments
throughout Health.

Charges for Services

There is a net increase of $15,764,167 in this funding source due to additional Medi-Cal revenue due to the expansion of
eligibility, and adjustment to fees in Environmental Health and increased revenue for the annualization of the Cordilleras
Debt Service as well as other minor adjustments within Health.

Interfund Revenue

There is a net decrease of $26,383,919 in this funding source due the removal of the majority implementation costs for the
EHR.

Miscellaneous Revenue
There is a net increase of $57,072 due to minor adjustments throughout Health.

Other Financing Sources
There is no change in this funding source.

Fund Balance
There is a net decrease of $8,504,664 in this funding source due mostly to the elimination of the majority of the
implementation funds from the EHR used in FY 2023-24.

TOTAL REQUIREMENTS
Total Requirements decreased by $35,454,234 or 3 percent from the FY 2023-24 Recommended to the FY 2024-25
Preliminary Recommended Budget due to the following changes:

Salaries and Benefits

There is a net decrease of $1,848,913 in this expenditure category due to reduced expenses for the EHR implementation
which were offset by the additional of two extra help conversations in Correctional Health.

County of San Mateo County Health (5000D)
FY 2023-25 Recommended Budget Health Services
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Services and Supplies
There is a net decrease of $25,482,975 in this expenditure category due mostly to the removal of the majority of the
implementation budget for the EHR which was offset by minor adjustments throughout the divisions.

Other Charges
There is a net increase of $5,274,982 in this expenditure category due to the annualization of the Cordilleras Debt Service

and an increase in anticipated cost in In-Home Supportive Services.

Fixed Assets
There is no change in this expense category.

Other Financing Uses
There is a net decrease of $12,5638,922 in this expenditure category due to the removal of STIM in Behavioral Health, and
Recovery Services one-time housing project funding, and one-time funding for the Methadone Clinic.

Intrafund Transfers

Intrafund Transfers are contra expenditures that reduce the overall amount of expenses that the department incurs. There
is a net increase of $859,406 in this expenditure category due to an anticipated increase in costs for information technology
projects within Health as well as other minor adjustments through the divisions.

Contingencies/Departmental Reserves
There are no changes in Reserves.

NET COUNTY COST
There is a decrease of $3,781,168 or 2 percent in this Department’s General Fund allocation.

County Health (5000D) County of San Mateo
Health Services FY 2023-25 Recommended Budget



Health Administration (5500B)

Program Locator

County > Health Services > County Health > Health
Administration

Program Outcome Statement

Provide leadership and management for County Health to
achieve our mission

Program Results

Administration provides strategic and tactical direction to
guide County Health to achieve its mission of longer and
better lives for everyone in San Mateo County.
Administration continues the use of process
improvements grounded in scientific problem-solving to
improve quality and reduce waste throughout Health and
continue to learn from and develop our workforce. This
approach is called LEAP — Learn, Engage, Aspire, Perfect
— to reflect the aspects of the improvement method that
have been most important to Health’s work and values.
Efforts focused on areas of high strategic priority for
better meeting client needs and for developing the
leadership practices that can sustain ongoing excellence.

Performance Measures

We have developed three breakthrough objectives to direct
our future work: cultivate safe and enriching
relationships, increase understanding of how to address
barriers to racial equity, and increase equitable outcomes.

Priorities for FY 2023-25 include: continue making
progress on County Health’s breakthrough objectives
through implementation of the Department’s Racial Equity
Action Plan; adjusting the department’s role and response
to COVID-19 as we move toward an endemic phase;
coordinating the department-wide response to changing
federal and state health care reform policy, more
specifically CalAIM (California Advancing and Innovating
Medi-Cal), which hopes to expand coverage and change
the reimbursement process for many of our services;
leading a implementation of the new Electronic Health
Record; partnering with other departments on master
planning for multi-year capital projects and housing
initiatives that will benefit Health clients; strengthening
external and internal communications to sustain high
staff engagement; and keeping County Health a great
place to work.

Performance Narrative

Foundational training aims to increase the understanding across the workforce on how race, equity, and health
intersect. More than 1,000 staff have completed a Department-designed 4-hour training. The Department will continue
to adapt the training modalities and options that can be accepted to address the highest-priority learning goals.

Performance Measure

FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
Actual Actual Estimate Target Target
*Number and percentage of - 928 staff 1004 staff 1350 staff/ 1900 staff/
staff who have participated in 60% 85%

the Health, Race and Equity 101
training or equivalent

*Measure was updated to include percentage of staff for FY 2023-25.

County of San Mateo
FY 2023-25 Recommended Budget

Health Administration (5500B)
Health Services
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General Fund
FY 2023-24 & FY 2024-25 Budget Unit Summary

Revised Recomm Change Recomm Change

2022-23 2023-24 2023-24 2024-25 2024-25
Sources
Intergovernmental Revenues 1,004,799 1,499,528 1,699,699 784,605 (915,094) 891,344 106,739
Charges for Services 1,902,076 2,202,531 2,246,828 1,712,252 (534,576) 1,717,636 5,384
Interfund Revenue 2,083,292 2,083,235 2,082,023 2,082,023 — 2,082,023 —
Miscellaneous Revenue 12,998 32,453 — — — — —
Total Revenue 5,003,166 5,817,748 6,028,550 4,578,880  (1,449,670) 4,691,003 112,123
Fund Balance 406,437 416,717 415,340 419,620 4,280 419,620 —
Total Sources 5,409,603 6,234,465 6,443,890 4,998,500  (1,445,390) 5,110,623 112,123

Requirements

Salaries and Benefits 6,248,965 6,137,524 6,385,271 5,998,287 (386,984) 6,099,661 101,374
Services and Supplies 1,121,753 1,873,038 1,763,653 1,028,892 (734,761) 1,034,182 5,290
Other Charges 348,002 355,857 1,066,084 484,876 (581,208) 490,310 5,434
Fixed Assets — — 50,000 50,000 — 50,000 —
Other Financing Uses 5,024 191,207 4,387 1,594 (2,793) 1,619 25
Gross Appropriations 7,723,744 8,557,626 9,269,395 7,563,649 (1,705,746) 7,675,772 112,123
Intrafund Transfers (2,740,211) (2,738,501) (3,242,222) (2,981,866) 260,356 (2,981,866) —
Net Appropriations 4,983,533 5,819,125 6,027,173 4,581,783  (1,445,390) 4,693,906 112,123
Contingencies/Dept Reserves 426,070 415,340 416,717 416,717 — 416,717 —
Total Requirements 5,409,603 6,234,465 6,443,890 4,998,500  (1,445,390) 5,110,623 112,123
Net County Cost — — — — — — —
Salary Resolution 24.0 24.0 24.0 24.0 — 24.0 —
Funded FTE 23.8 23.8 23.6 23.6 — 23.6 —

Resource Allocation Summary

Actual Actual Revised Recomm Change Recomm Change

2020-21 2021-22 2022-23 2023-24 2023-24 2024-25 2024-25

Total Sources 5,409,603 6,234,465 6,443,890 4,998,500 (1,445,390) 5,110,623 112,123
Total Requirements 5,409,603 6,234,465 6,443,890 4,998,500 (1,445,390) 5,110,623 112,123
Net County Cost — — — — — — —
Salary Resolution 24.0 24.0 24.0 24.0 — 24.0 —
Funded FTE 23.8 23.8 23.6 23.6 — 23.6 —
Health Administration (5500B) County of San Mateo

Health Services FY 2023-25 Recommended Budget
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1. Adjustments to Provide Current Level Services: Budget adjustments are made to reflect current costs for existing
levels of service and performance in FY 2023-25, including: negotiated salary and benefit increases, including merit
increases and adjustments to retiree health contributions; decreases in internal service charges; and elimination of one-
time revenues and expenditures. Costs related to the move from 37th Avenue to the Alameda facility have been removed
as well as costs to maintain the facility such as, custodial and security costs, resulting in reduced appropriations. As a
one-time funding source, Fund Balance is removed from the Current Level Budget. Net funding adjustments in FY 2023-
24 total $419,620. Net funding adjustments in FY 2024-25 total to $419,620.

Total CLB Total CLB

FY 2023-24 FY 2024-25

Sources (1,865,010) (307,497)
Requirements

Gross Appropriations (1,705,746) 112,123

Intrafund Transfers 260,356 —

Contingencies/Dept Reserves — —

Net County Cost 419,620 419,620

Positions _ _

2. Fund Balance Adjustment: This action re-appropriates Fund Balance from the prior year and includes adjustments to
Year-End Fund Balance.

RLB Adjustments RLB Adjustments
FY 2023-24 FY 2024-25
Sources 419,620 419,620
Requirements
Gross Appropriations — _
Intrafund Transfers — —
Net County Cost (419,620) (419,620)
Positions _ _
FY 2023-24 & FY 2024-25 Total Funding Adjustments
Total Funding Adjustments Total Funding Adjustments
FY 2023-24 FY 2024-25
Sources (1,445,390) 112,123
Requirements
Gross Appropriations (1,705,746) 112,123
Intrafund Transfers 260,356 —
Contingencies/Dept Reserves — —
Net County Cost — —
Positions — —
County of San Mateo Health Administration (5500B)

FY 2023-25 Recommended Budget Health Services
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Health Coverage Unit (5510B)

Program Locator

County > Health Services > County Health > Health
Coverage Unit

Program Outcome Statement

Maximize health insurance coverage among residents
with lower incomes

Program Results

The Health Coverage Unit (HCU) offers remote and in-
person health coverage enrollment assistance to connect
residents with lower incomes to the health coverage for
which they are eligible, with a focus on clients of County
Health's medical and behavioral health services. HCU
administers eligibility for the County’s local coverage
program, known as the Access and Care for Everyone
(ACE), for those who do not qualify for other federal and
state health insurance programs. HCU assists clients in
navigating the local healthcare safety net to obtain
needed healthcare services and advocates for systems
and policy improvements. HCU partners with a wide range
of organizations, including the divisions of County Health,
the Human Services Agency, the Health Plan of San Mateo,
community-based organizations, schools, and healthcare
providers.

HCU’s accomplishments include supporting the transition
of more than 5,000 adults age 50+ in transitioning to

Medi-Cal coverage as eligibility was expanded and
assisting 5,700 clients per month with health coverage
issues that could not be resolved through self-service
pathways. Based on census data, 96 percent of San Mateo
County residents have health insurance.

In FY 2021-22, HCU reached approximately 68,000
residents and assisted them in successfully enrolling in
health insurance coverage. In FY 2023-24 and 2024-25,
with the resumption of annual redetermination processes
for Medi-Cal and ACE, HCU is working with the Human
Services Agency and the Health Plan of San Mateo to
assist clients in maintaining uninterrupted health
coverage that can enable access to needed healthcare
services. HCU will also be working on the transition of
many ACE participants to Medi-Cal coverage under the
expansion for those aged 26-49 with qualifying incomes,
regardless of documentation status by January 2024. HCU
will continue to prioritize activities that assist the most
vulnerable clients in getting or maintaining coverage; this
includes tailored pathways for clients enrolled in the In-
Home Supportive Services (IHSS) program, clients who are
un-housed and patients of San Mateo Medical Center who
are hospitalized and/or in a course of treatment.
Completion of training and adoption of new workflows
that will accompany the implementation of a new
electronic health record will also be of significant priority.

Health Coverage Unit (5510B)
Health Services

County of San Mateo
FY 2023-25 Recommended Budget
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Performance Measures

Performance Narrative

Health Coverage Unit’s (HCU) current performance measure of ACE (Access of Care for Everyone) enrollment by region
will be less meaningful in the future as most participants transition to Medi-Cal by January 1, 2024. This measure,
alongside an annual analysis of the uninsured by region, has helped inform the understanding of the distribution of the
undocumented, low-income populations. HCU will transition to a new measure to report the number of clients assisted
with the health coverage program enrollment and the percentage approved. For FY 2023-24 and FY 2024-25, HCU will
manually compile this data and disaggregate by the outcome categories of approved, denied-unavoidable, and denied-
avoidable to identify process improvement opportunities.

Performance Measure

FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
Actual Actual Estimate Target Target

Number of clients assisted with N/A N/A N/A 6,420/90% 7062/90%
health coverage program

enrollment and percentage

approved

Performance Measure’s
Equity Lens/Disaggregated Data for
FY 2022-23 Estimate

Category Approved Denied - Denied -
unavoidable avoidable

Number of clients assisted with N/A N/A N/A
health coverage program

enrollment and percentage

approved

County of San Mateo Health Coverage Unit (5510B)
FY 2023-25 Recommended Budget Health Services
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General Fund

FY 2023-24 & FY 2024-25 Budget Unit Summary

Sources

Intergovernmental Revenues 1,968,554
Charges for Services 2,046,879
Interfund Revenue 283,449
Miscellaneous Revenue 30,404
Total Revenue 4,329,286
Fund Balance 286,300
Total Sources 4,615,586

Requirements

Salaries and Benefits 3,842,994
Services and Supplies 2,450,073
QOther Charges 183,569
Fixed Assets —
Gross Appropriations 6,476,636
Intrafund Transfers (500)
Net Appropriations 6,476,136
Contingencies/Dept Reserves 286,300
Total Requirements 6,762,436
Net County Cost 2,146,850
Salary Resolution 26.0
Funded FTE 26.0

Resource Allocation Summary

Actual

2020-21

Total Sources 4,615,586
Total Requirements 6,762,436
Net County Cost 2,146,850
Salary Resolution 26.0
Funded FTE 26.0

2,500,000
673,565
3,159,504
6,333,069
335,894
6,668,963

4,402,729
2,310,872
1,894,912

8,608,513

8,608,513
335,893
8,944,406

2,275,443

26.0
26.0

Actual

2021-22
6,668,963
8,944,406
2,275,443

26.0
26.0

Revised

2022-23

42,730
4,577,084
362,258
3,509,574
8,491,646
385,063
8,876,699

4,449,327
4,182,013
2,443,307

11,074,647
11,074,647

385,053
11,459,700

2,583,001

26.0
253

Revised
2022-23

8,876,699
11,459,700
2,583,001

26.0
253

Recomm
2023-24

2,741,790
406,833
3,148,623
402,488
3,551,111

4,488,550
860,148
347,304

5,696,002
5,696,002

402,488
6,098,490

2,547,379

26.0
253

Recomm
2023-24

3,551,111
6,098,490
2,547,379

26.0
253

Change
2023-24

(42,730)
(1,835,294)
44,575
(3,509,574)
(5,343,023)
17,435
(5,325,588)

39,223
(3,321,865)
(2,096,003)

(5,378,645)
(5,378,645)

17,435
(5,361,210)

(35,622)

Change
2023-24

(5,325,588)
(5,361,210)
(35,622)

Recomm
2024-25

2,794,959
322,866
3,117,825
402,488
3,520,313

4,551,784
798,643
351,620

5,702,047
5,702,047

402,488
6,104,535

2,584,222

26.0
253

Recomm
2024-25

3,520,313
6,104,535
2,584,222

26.0
253

Change
2024-25

53,169
(83,967)

(30,798)

(30,798)

63,234
(61,505)
4,316

6,045

6,045

6,045

36,843

Change
2024-25

(30,798)
6,045
36,843

1. Adjustments to Provide Current Level Services: Budget adjustments are made to reflect current costs for existing
levels of service and performance in FY 2023-25, including: negotiated salary and benefit increases, including merit
increases and adjustment to retiree health contributions; and elimination of one-time revenue and expenditures. Budget
adjustments are made to reflect current costs for existing levels of service and performance in FY 2023-25, including:
negotiated salary and benefit increases, including merit increases and adjustment to retiree health contributions; and

Health Coverage Unit (5510B)
Health Services

County of San Mateo
FY 2023-25 Recommended Budget
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elimination of one-time revenue and expenditures, including elimination of one-time grants to Mission Assets Fund, oral
health grants and return to funders payments. As a one-time funding source, Fund Balance is removed from the Current
Level Budget. Net Funding adjustments in FY 2023-24 total $349,431. Net Funding adjustments in FY 2024-25 total
$439,331.

Total CLB Total CLB

FY 2023-24 FY 2024-25

Sources (5,728,076) (433,286)
Requirements

Gross Appropriations (5,378,645) 6,045

Intrafund Transfers — —

Contingencies/Dept Reserves = —

Net County Cost 349,431 439,331

Positions _ _

2. Fund Balance Adjustment: This action re-appropriates Fund Balance from the prior year and includes adjustments to
Year-End Fund Balance.

RLB Adjustments RLB Adjustments

FY 2023-24 FY 2024-25

Sources 402,488 402,438

Requirements
Gross Appropriations — —
Intrafund Transfers — —
Contingencies/Dept Reserves 17,435 —
Net County Cost (385,053) (402,488)
Positions — —
FY 2023-24 & FY 2024-25 Total Funding Adjustments

Total Funding Adjustments Total Funding Adjustments

FY 2023-24 FY 2024-25

Sources (5,325,588) (30,798)

Requirements

Gross Appropriations (5,378,645) 6,045
Intrafund Transfers — —
Contingencies/Dept Reserves 17,435 —
Net County Cost (35,622) 36,843
Positions — —
County of San Mateo Health Coverage Unit (5510B)

FY 2023-25 Recommended Budget Health Services
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Public Health, Policy and Planning (5550B)

Program Locator

County > Health Services > County Health > Public
Health, Policy and Planning

Program Outcome Statement

Optimize the health and well-being of San Mateo County
residents by promoting health in all policies, managing
the care of complex clients, and preventing and reducing
acute and chronic diseases and injuries through a health
equity lens

Program Results

Public Health, Policy and Planning (PHPP) protects the
health of all San Mateo County residents by providing
technical assistance (TA) to cities, schools, and
community partners to promote health equity to enable
San Mateo County residents to live better, longer lives.
PHPP protects and keeps communities safe by monitoring
and investigating acute and chronic infectious disease
threats, responding to disease outbreaks, reducing the
number of stray animals on our streets, vaccinating
animals against rabies, and registering births and

deaths. PHPP also provides wraparound services to
complex clients with co-occurring disorders in public
health clinics while field services navigate community-
clinical linkages.

To achieve this mission, PHPP has several primary focus
areas, including but not limited to public health clinics,
enhanced care management services, epidemiology and
evaluation, public health laboratory, disease control and
prevention, health policy and planning, animal control
and licensing, and vital records.

During 2023-25 priorities will be: to strengthen disease
prevention and control by enhancing reportable disease
systems; purchase equipment and supplies for the public
health laboratory; improve efficiency and effectiveness of
public health practice through improved alignment with
public health accreditation standards; support strategic
priorities through a community health needs assessment,
community health improvement plan, and PHPP strategic
planning to guide programs and services; and improve
administrative structures and processes to strengthen the
division’s ability to optimize revenues and other resources.

Public Health, Policy and Planning (5550B)
Health Services

County of San Mateo
FY 2023-25 Recommended Budget
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Performance Measures

Performance Narrative

Individuals with HIV (Human Immunodeficiency Viruses) should take medication to treat HIV as soon as possible after
diagnosis. HIV medication is called antiretroviral therapy. If taken as prescribed, HIV medication reduces the amount of
HIV in the body (viral load) to a very low level, which keeps the immune system working and prevents illness. Viral
suppression is defined as having less than 200 copies of HIV per milliliter of blood. HIV medication can even make the
viral load so low that a test cannot detect the virus. This is called an undetectable viral load.

Getting and keeping an undetectable viral load is the best thing people with HIV can do to stay healthy. Another benefit
of reducing the amount of the virus in the body is that it helps prevent transmission to others through sex or syringe
sharing and from mother to child during pregnancy, birth, and breastfeeding.

Those with HIV face many challenges in taking their HIV medications as prescribed. These challenges are often similar
to other causes of health disparities in populations: access to healthcare and medications, mental health and/or
substance use, food insecurity, unstable housing, and distrust of healthcare institutions.

E?/ ex.aminingPth.e percentage of patients with undetectable viral load by race/ethnicity, sexual orientation, and gender
identity, PHPP aims to identify disparities among groups and develop strategies to increase the percentage of patients
with undetectable viral load across all groups of individuals.

Since 1991, HRSA’s Ryan White HIV/AIDS Program (RWHAP) has provided funding for a comprehensive system of HIV

primary medical care, essential support services, and medications for low-income people with HIV. HRSA releases data

on specific clinical markers for clients receiving RWHAP medical care each year. For 2020, 88.9 percent of clients

Eecei\{ing RWHAP medical care nationally, were virally suppressed. Edison Clinic is the RWHAP clinic in San Mateo
ounty.

Performance Measure

FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
Actual Actual Estimate Target Target

Percent of HIV Clients With 92% 96% 92% 90% 90%
Undetectable Viral Load

Performance Measure’s

Equity Lens/Disaggregated Data for
FY 2022-23 Estimate

Category Native Asian Black Pacific White
American* Islander*

Race/Ethnicity, Sexual 90% 95% 96% 90% 94%
Orientation, Gender Identity

Category Hispanic Non-Hispanic Bisexual Heterosexual Homosexual
Race/Ethnicity, Sexual 95% 92% 96% 93% 95%
Orientation, Gender Identity

Category Female Male Transgender

Mg[F

Race/Ethnicity, Sexual 93% 94% 100%

Orientation, Gender Identity
*This population category represents a small percent of our total population.

County of San Mateo Public Health, Policy and Planning (5550B)
FY 2023-25 Recommended Budget Health Services
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General Fund
FY 2023-24 & FY 2024-25 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change
2020-21 2021-22 2022-23 2023-24 2023-24 2024-25 2024-25

Sources
Taxes 31,799 16,883 2,101,360 2,102,711 1,351 2,102,711 —
Licenses, Permits and Franchises 865,536 939,215 847,416 884,183 36,767 884,183 —
Fines, Forfeitures and Penalties 139 413 473 473 — 473 —
Intergovernmental Revenues 26,673,219 36,078,182 27,848,143 21,274,956 (573,187) 21,924,782 (5,350,174)
Charges for Services 2,375,758 2,583,586 3,717,626 4 462,707 745,081 4.891,116 428,409
Interfund Revenue 3,899,416 2,750,194 4,038,008 2,772,299 (1,265,709) 2,862,299 90,000
Miscellaneous Revenue 72,000 827,148 2,600,002 3,657,380 1,057,378 4,153,270 495,890
Other Financing Sources — — — — — — —
Total Revenue 33,917,867 43,195,620 41,153,028 41,154,709 1,681 36,818,834  (4,335,875)
Fund Balance 734,984 821,563 849,549 870,289 20,740 870,289 —
Total Sources 34,652,851 44,017,183 42,002,577 42,024,998 22,421 37,689,123  (4,335,875)

Requirements

Salaries and Benefits 30,081,412 32,890,375 36,915,820 37,011,054 95,234 33,695,023 (3,316,031)
Services and Supplies 15,483,729 22,186,102 17,212,571 16,756,320 (456,251) 16,219,702 (536,618)
Other Charges 2,642,495 3,080,182 3,989,583 4,878,492 888,909 4,949,585 71,093
Reclassification of Expenses — — 57,124 (744,363) (802,087) (743,363) 1,000
Fixed Assets — 827,567 250,000 350,000 100,000 350,000 —
Other Financing Uses 27,372 26,928 52,709 76,731 24,022 78,007 1,276
Gross Appropriations 48,235,008 59,011,154 58,478,407 58,328,234 (150,173) 54,548,954  (3,779,280)
Intrafund Transfers (1,610,317) (2,380,670) (1,958,134) (1,663,560) 294,574 (1,663,560) =
Net Appropriations 46,624,691 56,630,484 56,520,273 56,664,674 144,401 52,885,394  (3,779,280)
Contingencies/Dept Reserves 770,256 770,732 845,384 870,289 24,905 870,289 —
Total Requirements 47,394,947 57,401,216 57,365,657 57,534,963 169,306 53,755,683  (3,779,280)
Net County Cost 12,742,096 13,384,033 15,363,080 15,509,965 146,885 16,066,560 556,595
Salary Resolution 137.0 150.0 162.0 163.0 1.0 163.0 —
Funded FTE 136.5 149.8 161.6 162.6 1.0 162.6 —
Public Health, Policy and Planning (5550B) County of San Mateo

Health Services FY 2023-25 Recommended Budget
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Resource Allocation Summary

Actual Actual Revised Recomm Change Recomm Change

2020-21 2021-22 2022-23 2023-24 2023-24 2024-25 2024-25

Total Sources 34,652,851 44,017,183 42,002,577 42,024,998 22,421 37,689,123  (4,335,875)
Total Requirements 47,394,947 57,401,216 57,365,657 57,534,963 169,306 53,755,683  (3,779,280)
Net County Cost 12,742,096 13,384,033 15,363,080 15,509,965 146,885 16,066,560 556,595
Salary Resolution 137.0 150.0 162.0 163.0 1.0 163.0 —
Funded FTE 136.5 149.8 161.6 162.6 1.0 162.6 —

1. Adjustments to Provide Current Level Services: Budget adjustments are made to reflect current costs for existing
levels of service and performance in FY 2023-25. including: negotiated salary and benefit increases, merit increases and
adjustments to retiree health contributions, decreases in internal service charges, and the elimination of one-time
revenues and expenditures. The elimination include one-time COVID-19 grant funding (Epidemiology and Laboratory
Capacity). As a one-time funding source, Fund Balance is removed from the Current Level Budget. Net funding
adjustments in FY 2023-24 total $992,269. Net funding adjustments in FY 2024-25 total $1,425,634.

Total CLB Total CLB

FY 2023-24 FY 2024-25

Sources (3,307,019) (4,996,269)
Requirements

Gross Appropriations (2,609,324) (3,570,635)

Intrafund Transfers 294,574 —

Contingencies/Dept Reserves — —

Net County Cost 992,269 1,425,634

Positions _

2. Fund Balance Adjustment: This action re-appropriates Fund Balance from the prior year and includes adjustments to
Year-End Fund Balance.

RLB Adjustments RLB Adjustments

FY 2023-24 FY 2024-25

Sources 870,289 870,289

Requirements

Gross Appropriations — —
Intrafund Transfers — —
Contingencies/Dept Reserves 24,905 —
Net County Cost (845,384) (870,289)
Positions — —
County of San Mateo Public Health, Policy and Planning (5550B)

FY 2023-25 Recommended Budget Health Services
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3. Capacity and Infrastructure, Transition, Expansion and Development Grant: PHPP has received funding from the
Department of Health Care Services (DHCS) to implement the California Advancing and Innovative Medi-Cal (CalAIM)
initiative designed as a long-term commitment to transform Medi-Cal, making the program more equitable, coordinated,
and person-centered to help people maximize their health and life trajectory. This action reconciles PHPP’s budget to
grant allocations for FY 2023-25.

RLB Adjustments RLB Adjustments

FY 2023-24 FY 2024-25

Sources 422,000 (209,895)
Requirements

Gross Appropriations 422,000 (209,895)

Intrafund Transfers — —

Net County Cost — —

Positions — —

4. Measure K: SMC Health - HPSM - Housing Location and Retention Services: The Measure K Housing Services
program, under the Memorandum of Agreement with the Health Plan of San Mateo, supports vulnerable homeless
individuals through direct rental subsidies and housing location and retention services. With the end of the Whole Person
Care Pilot, the Measure K Housing Services program will be renamed from Whole Person Care Match to SMC Health-
HPSM-Housing Location and Retention Services.

RLB Adjustments RLB Adjustments

FY 2023-24 FY 2024-25

Sources 2,000,000 —
Requirements

Gross Appropriations 2,000,000 —

Intrafund Transfers — —

Net County Cost — —

Positions — —

9. Position Adjustment - Laboratory Assistant Il: To better align with operational needs, one permanent Laboratory
Assistant Il is added and one extra help Lab Assistant Il is deleted.

RLB Adjustments RLB Adjustments

FY 2023-24 FY 2024-25

Sources 37,151 —
Requirements

Gross Appropriations 37,151 1,250

Intrafund Transfers — —

Net County Cost — 1,250

Positions 1 —

Public Health, Policy and Planning (5550B) County of San Mateo

Health Services FY 2023-25 Recommended Budget
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FY 2023-24 & FY 2024-25 Total Funding Adjustments

Total Funding Adjustments Total Funding Adjustments

FY 2023-24 FY 2024-25

Sources 22,421 (4,335,875)
Requirements

Gross Appropriations (150,173) (3,779,280)

Intrafund Transfers 294,574 —

Contingencies/Dept Reserves 24,905 —

Net County Cost 146,885 556,595

Positions 1 —

County of San Mateo Public Health, Policy and Planning (5550B)

FY 2023-25 Recommended Budget Health Services
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Health IT (5560B)

Program Locator

County > Health Services > County Health > Health
Information Technology

Program Outcome Statement

Provide County Health with the information and
technology needed to help San Mateo County residents live
longer and better lives

Program Results

The Health Information Technology (HIT) Division staffs
the governance process for selecting health-specific
software systems and projects, manages all Health
Department IT projects, and provides operating support
for County Health-specific software. Health IT customers
represent all who ultimately receive a service supported
by information or technology systems, including County
Health employees, patients/clients, and business partners
within and outside the County. Health IT is committed to
transparency, accountability, and results that make a
difference in the lives of our patients, clients,
stakeholders, and staff members.

While supporting County Health’s response to COVID-19
was the significant driver of activities over the past fiscal
year, Health IT accomplished many other impactful works.
HIT's FY 2021-23 accomplishments include selection of

Performance Measures

Performance Narrative

and project budget approval for an enterprise health
record (EHR) system; continued expansion of SMC
Connected Care Health Information Exchange through
data exchange partnerships with local healthcare
providers, connections to national data exchanges such
as CommonWell, and implementing the Emergency
Medical Services Search, Alert, File and Reconcile (SAFR)
functionality, which enables connectivity and transfer of
patient health data between partnering hospitals and
emergency medical services provider organizations in
order to coordinate patient care during transport to
hospital emergency departments; deepening of
partnerships between centralized HIT Support teams;
developing and beginning implementation of a Health
wide Data Initiative; development of HIT Strategic Plan
addressing changes needed to meet Health’s growing
data and technology needs.

For FY 2023-25 priorities will be: to support County
Health’s continued implementation of the Racial Equity
Action Plan and endemic response; focus on readiness
efforts necessary for the care and service transformation
brought about by implementing an enterprise wide EHR;
leveraging increasing access to data and analytics;
building capacity for disaster response; and furthering
organizational change efforts to improve IT Service
Management.

County Health's performance over this budget cycle will focus on activities to increase equitable outcomes in San Mateo
County. Each of the Health divisions has identitied performance measures that point to the success of that focus.

Health division leaders will require data and information to provide insight, baseline measures, and progress visuals to
inform decision-making. Health [T will provide key elements of this through data dashboards and reporting. The goal is
for 100% of the Health divisions to have access to data and reporting related to their chosen performance measures.

Performance Measure

FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
Actual Actual Estimate Target Target
Percentage of Divisions with - 100% 100% 100%

RePorts and/or Dashboards
Reflecting Detail and Target
Information on FY 2023-25
Performance Measures

Health IT (55608)
Health Services

County of San Mateo
FY 2023-25 Recommended Budget
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General Fund
FY 2023-24 & FY 2024-25 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change
2020-21 2021-22 2022-23 2023-24 2023-24 2024-25 2024-25

Sources
Intergovernmental Revenues 3,760,428 1,878,340 — 519,336 519,336 259,668 (259,668)
Interfund Revenue 2,205,746 2,554,573 2,586,104 7,816,013 5,229,909 8,339,087 523,074
Miscellaneous Revenue 11,162 — — — — — —
Total Revenue 5,977,336 4,432,913 2,586,104 8,335,349 5,749,245 8,598,755 263,406
Fund Balance 2,236,407 1,644,453 3,386,578 2,544,970 (841,608) —  (2,544,970)
Total Sources 8,213,743 6,077,366 5,972,682 10,880,319 4,907,637 8,598,755  (2,281,564)

Requirements

Salaries and Benefits 5,381,510 4,426,178 6,679,330 10,409,496 3,730,166 10,102,020 (307,476)
Services and Supplies 4,310,848 3,418,692 5,406,422 4,658,030 (748,392) 3,558,162  (1,099,868)
Other Charges 527,951 328,004 610,069 752,451 142,382 766,548 14,097
Other Financing Uses 362 345 347 — (347) — —
Gross Appropriations 10,220,670 8,173,219 12,696,168 15,819,977 3,123,809 14,426,730  (1,393,247)
Intrafund Transfers (3,639,870) (5,482,431) (6,723,486) (4,939,658) 1,783,828 (5,827,975) (888,317)
Net Appropriations 6,580,801 2,690,788 5,972,682 10,880,319 4,907,637 8,598,755  (2,281,564)
Contingencies/Dept Reserves 1,632,942 3,386,578 — — — — —
Total Requirements 8,213,743 6,077,366 5972,682 10,880,319 4,907,637 8,598,755  (2,281,564)
Net County Cost — — — — — — —
Salary Resolution 19.0 19.0 19.0 41.0 22.0 41.0 —
Funded FTE 19.0 19.0 19.0 41.0 22.0 41.0 —

Resource Allocation Summary

Revised Change Change

2022-23 2023-24 2024-25

Total Sources 8,213,743 6,077,366 5,972,682 10,880,319 4,907,637 8,598,755 (2,281,564)
Total Requirements 8,213,743 6,077,366 5,972,682 10,880,319 4,907,637 8,598,755 (2,281,564)
Net County Cost — — — — — — —
Salary Resolution 19.0 19.0 19.0 41.0 22.0 41.0 —
Funded FTE 19.0 19.0 19.0 41.0 22.0 41.0 —
County of San Mateo Health IT (5560B)

FY 2023-25 Recommended Budget Health Services
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1. Adjustments to Provide Current Level Services: Budget adjustments are made to reflect current costs for existing
levels of service and performance in FY 2023-25, including: negotiated salary and benefit increases, merit increases,
and adjustments to retiree health contributions; adjustments in internal service charges; and elimination of one-time
revenues and expenditures. As a one-time funding source, Fund Balance is removed from the Current Level Budget. There
are no net funding adjustments in FY 2023-24 and FY 2024-25.

Total CLB Total CLB

FY 2023-24 FY 2024-25

Sources (2,231,410) (2,281,564)
Requirements

Gross Appropriations (4,015,238) (1,439,264)

Intrafund Transfers 1,783,828 (888,317)

Contingencies/Dept Reserves — —

Net County Cost — (46,017)

Positions — —

2. Fund Balance Adjustment: This action re-appropriates Fund Balance from the prior year and includes adjustments to
Year-End Fund Balance.

RLB Adjustments RLB Adjustments

FY 2023-24 FY 2024-25

Sources 2,544,970 —
Requirements

Gross Appropriations 2,544,970 —

Intrafund Transfers — —

Net County Cost — _

Positions — —

3. Public Health Grant: PHPP has received funding from the Department of Health Care Services (DHCS) to implement
the California Advancing and Innovative Medi-Cal (CalAIM) initiative designed as a long-term commitment to transform
Medi-Cal, making the program more equitable, coordinated, and person-centered to help people maximize their health
and life trajectory. Health IT will work alongside PHPP with this effort. This action reconciles Health IT’s budget to grant
allocations for FY 2023-25.

RLB Adjustments RLB Adjustments

FY 2023-24 FY 2024-25

Sources 519,336 —

Requirements

Gross Appropriations 519,336 —
Intrafund Transfers — —
Net County Cost — _
Positions _ _
Health IT (5560B) County of San Mateo

Health Services FY 2023-25 Recommended Budget
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4. Electronic Health Record: This reconciles the budget to the Salary Resolution approved by the Board of Supervisors
on March 28, 2023 in which 22 positions were added. These positions include Electronic Health Record Analysts,
Electronic Health Record Supervisors, and Health Information System and Technology Manager to help execute the
Electronic Health Record project.

RLB Adjustments RLB Adjustments

FY 2023-24 FY 2024-25

Sources 4,074,741 —
Requirements

Gross Appropriations 4,074,741 46,017

Intrafund Transfers — —

Net County Cost — 46,017

Positions 22 —

FY 2023-24 & FY 2024-25 Total Funding Adjustments

Total Funding Adjustments Total Funding Adjustments

FY 2023-24 FY 2024-25

Sources 4,907,637 (2,281,564)
Requirements

Gross Appropriations 3,123,809 (1,393,247)

Intrafund Transfers 1,783,828 (888,317)

Contingencies/Dept Reserves — —

Net County Cost — —

Positions 22 —

County of San Mateo Health IT (5560B)

FY 2023-25 Recommended Budget Health Services
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Emergency Medical Services GF (5600B)

Program Locator

County > Health Services > County Health > Emergency
Medical Services Agency GF

Program Outcome Statement

Maintain an efficient, effective, and equitable County-
wide Emergency Medical Services system

Program Results

The Emergency Medical Services Agency (EMSA) protects
the health and safety of the public by coordinating and
providing regulatory oversight of all aspects of an
organized, effective, and equitable County-wide system of
emergency medical care. The system receives over 57,000
calls per year that include 9-1-1 emergency medical
dispatch (EMD), fire paramedic first response, and
emergency paramedic ground and air ambulance
transport. EMSA develops and implements clinical and
operational policies and procedures, providing
comprehensive leadership in prehospital services and
EMD, as well as trauma, cardiac, and stroke specialty
systems of care. EMSA is responsible for paramedic
accreditation, EMT certification, and approval of EMS
personnel training programs. EMSA educates the public
about the 9-1-1 emergency medical response system,

including early recognition and activation for stroke and
heart attack victims, and promotes bystander CPR.

EMSA leads the coordination of health emergency
preparedness and response activities across County
Health. Through the San Mateo County Healthcare
Coalition, EMSA strengthens the healthcare community’s
preparedness for and resiliency when faced with large-
scale emergencies or surges in healthcare needs. EMSA
serves as the County’s Medical Health Operational Area
Coordinator (MHOAC). In this capacity, EMSA establishes
policy and coordinates medical health response to multi-
casualty incidents (MCI) and disasters, including mutual
aid, mutual assistance, and scarce resource allocation.

First responders and transport paramedics are available
24/7 County-wide to respond to 9-1-1 calls for emergency
medical assistance. Hospital emergency departments and
specialty care centers are prepared to receive and capable
of managing the ongoing care of patients. Likewise, EMSA
maintains field response capable duty officer coverage
around the clock to coordinate, support and oversee the
broader system of care.

Prioritized assessment, intervention, and stabilization of
injury and illness, coupled with triage and safe transport
to the appropriate hospital through a coordinated system
of care reduces morbidity and saves lives.

Emergency Medical Services GF (5600B)
Health Services

County of San Mateo
FY 2023-25 Recommended Budget
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Performance Measures

Performance Narrative

The median hospital arrival to definitive specialty care intervention time for local stroke patients, Caucasian versus All
Other Races(*) compared to the national benchmark of 90 minutes. - o
*Includes American Indian/Native Alaskan, Black, Asian, Native Hawaiian/Pacific Islander, and Hispanic.

EMSA (Emergency Medical Services Authority) continually broadens its clinical benchmarking efforts with a lens
towards equity, striving to assure performance better than national standards. Currently, we leverage American Heart
Association’s guidelines as a platform for monitoring and directing the clinical quality of care efforts for stroke
patients. EMSA will continue to monitor and strive to ensure that the median hospital arrival to specialty intervention
time for local stroke patients remains equitable and below the national standard of 90 minutes.

Performance Measure

FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
Actual Actual Estimate Target Target

Median hospital arrival to N/A N/A 43 Minutes 90 Minutes 90 Minutes
definitive specialty care

intervention time for local stroke

patients, Caucasian versus all

other races compared to national

benchmark of 90 minutes.

Performance Measure’s
Equity Lens/Disaggregated Data for
FY 2022-23 Estimate

Category Caucasian Al Other Races™

Median hospital arrival to 34 Minutes 43 Minutes
definitive specialty care

intervention time for local stroke

patients, Caucasian versus all

other races compared to national

benchmark of 90 minutes.

:ll_nclud_es American Indian/Native Alaskan, Black or African American, Asian, Native Hawaiian/Pacific Islander, and
ispanic.

County of San Mateo Emergency Medical Services GF (5600B)
FY 2023-25 Recommended Budget Health Services
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General Fund
FY 2023-24 & FY 2024-25 Budget Unit Summary

Revised Recomm Change Recomm Change

2022-23 2023-24 2023-24 2024-25 2024-25
Sources
Taxes 74,451 80,736 81,838 85,112 3,274 85,112 —
Licenses, Permits and Franchises 50,886 32,599 33,000 41,421 8,421 41,421 —
Fines, Forfeitures and Penalties — — — — — — —
Intergovernmental Revenues 2,157,059 1,567,304 1,337,564 1,340,990 3,426 1,345,870 4,880
Charges for Services 1,425,264 1,425,041 1,562,661 1,619,023 56,362 1,662,775 43,752
Interfund Revenue 349,288 355,326 686,734 888,006 201,272 919,171 31,165
Miscellaneous Revenue 6,410,967 6,395,903 7,047 524 7,064,169 16,645 7,281,351 217,182
Total Revenue 10,467,914 9,856,909 10,749,321 11,038,721 289,400 11,335,700 296,979
Fund Balance 512,932 491,087 489,916 489,825 (91) 489,825 —
Total Sources 10,980,846 10,347,996 11,239,237 11,528,546 289,309 11,825,525 296,979

Requirements

Salaries and Benefits 2,571,248 2,276,542 2,692,648 2,771,859 79,211 2,845,721 73,862
Services and Supplies 7,363,137 7,298,128 7,710,207 7,923,823 213,616 8,117,794 193,971
Other Charges 415,204 428,094 491,242 487,724 (3,518) 516,870 29,146
Fixed Assets 170,170 — — — — — —
Gross Appropriations 10,519,760 10,002,765 10,894,097 11,183,406 289,309 11,480,385 296,979
Intrafund Transfers — — — — — — —
Net Appropriations 10,519,760 10,002,765 10,894,097 11,183,406 289,309 11,480,385 296,979
Contingencies/Dept Reserves 461,087 345,231 489,825 489,825 — 489,825 —
Total Requirements 10,980,846 10,347,996 11,383,922 11,673,231 289,309 11,970,210 296,979
Net County Cost - - 144,685 144,685 - 144,685 -
Salary Resolution 10.0 10.0 10.0 10.0 — 10.0 —
Funded FTE 10.0 10.0 10.0 10.0 — 10.0 —

Resource Allocation Summary

Revised Recomm Recomm

2022-23 2023-24 2024-25
Total Sources 10,980,846 10,347,996 11,239,237 11,528,546 289,309 11,825,525 296,979
Total Requirements 10,980,846 10,347,996 11,383,922 11,673,231 289,309 11,970,210 296,979
Net County Cost — — 144,685 144,685 — 144,685 —
Salary Resolution 10.0 10.0 10.0 10.0 — 10.0 —
Funded FTE 10.0 10.0 10.0 10.0 — 10.0 —
Emergency Medical Services GF (5600B) County of San Mateo

Health Services FY 2023-25 Recommended Budget
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1. Adjustments to Provide Current Level Services: Budget adjustments are made to reflect current costs for existing
levels of service and performance in FY 2023-25, including: negotiated salary and benefit increases, including merit
increases and adjustments to retiree health contributions; decreases in internal service charges; and elimination of one-
time revenues and expenditures. As a one-time funding source, Fund Balance is removed from the Current Level Budget.
Net funding adjustments in FY 2023-24 total $489,825. Net funding adjustments in FY 2024-25 total $489,825.

Total CLB

Total CLB

FY 2023-24
Sources (200,516)
Requirements

Gross Appropriations 289,309
Intrafund Transfers —
Contingencies/Dept Reserves —
Net County Cost 489,825

Positions —

FY 2024-25
(192,846)

296,979

489,825

2. Fund Balance Adjustment: This action re-appropriates Fund Balance from the prior year and includes adjustments to

Year-End Fund Balance.

RLB Adjustments

FY 2023-24

Sources 489,825
Requirements

Gross Appropriations —

Intrafund Transfers —

Net County Cost (489,825)

Positions =

FY 2023-24 & FY 2024-25 Total Funding Adjustments

Total Funding Adjustments

FY 2023-24
Sources 289,309
Requirements
Gross Appropriations 289,309

Intrafund Transfers —
Contingencies/Dept Reserves —
Net County Cost —

Positions —

RLB Adjustments
FY 2024-25

489,825

(489,825)

Total Funding Adjustments
FY 2024-25

296,979

296,979

County of San Mateo
FY 2023-25 Recommended Budget

Emergency Medical Services GF (5600B)
Health Services
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Emergency Medical Services Fund (5630B)

Program Locator revenue for the administration of the EMS program and
County > Health Services > County Health > Emergency reimbursement to physicians and hospitals for
Medical Services Fund uncompensated care.

For FY 2022-23, EMS estimates that it will provide
$625,840 for physician claims for uncompensated
emergency medical care, $277,090 in financial support to
San Mateo Medical Center and the two trauma-receiving

Program Outcome Statement
Provide partial payment for uncompensated emergency

el G2 hospitals serving the County’s EMS system, as well as
Program Results $94,484 to Stanford Health Care for pediatric trauma
The Emergency Medical Services Trust (EMS Trust) funds services. Due to the number of claims exceeding the
physicians for uncompensated emergency care and limited amount of EMS Trust funds available, EMS pays
hospitals for providing a disproportionate level of approximately 20 percent (by CPT code) of the total of

uncompensated emergency and trauma care. In addition, each claim for uncompensated emergency care received.
the EMS Trust fund offsets administrative and other
program support costs in EMS. The EMS Trust is financed
by a special assessment imposed on court fines,
forfeitures, and traffic school fees under state law. County
Health sees a decline in these funds, reducing available

This partial funding of physicians and hospitals for
uncompensated emergency and trauma care helps to
maintain the public’s health and safety by supporting
critical access to emergency medical and trauma care.

Emergency Medical Services Fund
FY 2023-24 & FY 2024-25 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm
2020-21 2021-22 2022-23 2023-24 2023-24 2024-25
Sources
Fines, Forfeitures and Penalties 1,179,421 1,291,717 1,554,999 1,454,999 (100,000) 1,454,999 —
Use of Money and Property 38,146 27,173 28,159 28,159 — 28,159 —
Miscellaneous Revenue 11,390 11,500 26,469 26,469 — 26,469 —
Total Revenue 1,228,957 1,330,390 1,609,627 1,509,627 (100,000) 1,509,627 —
Fund Balance 2,943,113 3,311,172 1,921,111 1,497,075 (424,036) 1,497,075 —
Total Sources 4,172,070 4,641,562 3,530,738 3,006,702 (524,036) 3,006,702 -

Requirements

Services and Supplies 860,898 2,720,451 1,920,902 1,820,902 (100,000) 1,820,902 —
Gross Appropriations 860,898 2,720,451 1,920,902 1,820,902 (100,000) 1,820,902 —
Intrafund Transfers

Net Appropriations 860,898 2,720,451 1,920,902 1,820,902 (100,000) 1,820,902 —
Contingencies/Dept Reserves — — — — — — —
Non-General Fund Reserves 3,311,172 1,921,111 1,609,836 1,185,800 (424,036) 1,185,800 —
Total Requirements 4,172,070 4,641,562 3,530,738 3,006,702 (524,036) 3,006,702 —
Net County Cost - - - - - - -
Emergency Medical Services Fund (5630B) County of San Mateo

Health Services FY 2023-25 Recommended Budget
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Resource Allocation Summary

Actual Actual Revised Recomm Change Recomm Change

2020-21 2021-22 2022-23 2023-24 2023-24 2024-25 2024-25

Total Sources 4,172,070 4,641,562 3,530,738 3,006,702 (524,036) 3,006,702 —
Total Requirements 4,172,070 4,641,562 3,530,738 3,006,702 (524,036) 3,006,702 —
Net County Cost — — — — — — —

1. Adjustments to Provide Current Level Services: Budget adjustments are made to reflect current costs for existing
levels of service and performance in FY 2023-25, including: decreases in internal service charges; and elimination of
one-time revenues and expenditures. As a one-time funding source, Fund Balance is removed from the Current Level
Budget. Net funding adjustments in FY 2023-24 total $1,921,111. Net funding adjustments in FY 2024-25 total

$1,497,075.

Total CLB Total CLB

FY 2023-24 FY 2024-25

Sources (2,021,111) (1,497,075)
Requirements

Gross Appropriations (100,000) —

Intrafund Transfers — —

Contingencies/Dept Reserves = —

Non-General Fund Reserves — —

Net County Cost 1,921,111 1,497,075

Positions — —

2. Fund Balance Adjustment: This action re-appropriates Fund Balance from the prior year and includes adjustments to
Year-End Fund Balance.

RLB Adjustments RLB Adjustments

FY 2023-24 FY 2024-25

Sources 1,497,075 1,497,075

Requirements

Gross Appropriations — —
Intrafund Transfers — —
Non-General Fund Reserves (424,036) —
Net County Cost (1,921,111) (1,497,075)
Positions — _
County of San Mateo Emergency Medical Services Fund (5630B)

FY 2023-25 Recommended Budget Health Services
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FY 2023-24 & FY 2024-25 Total Funding Adjustments

Total Funding Adjustments Total Funding Adjustments
FY 2023-24 FY 2024-25
Sources (524,036) —
Requirements
Gross Appropriations (100,000) —
Intrafund Transfers — —
Contingencies/Dept Reserves = —
Non-General Fund Reserves (424,036) —
Net County Cost — —
Positions _ _
Emergency Medical Services Fund (5630B) County of San Mateo

Health Services FY 2023-25 Recommended Budget
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Aging and Adult Services (5700B)

Program Locator

County > Health Services > County Health > Aging and
Adult Services

Program Outcome Statement

To optimize the quality of life for older adults and people
with disabilities

Program Results

Aging and Adult Services (AAS) provides various services
to address the needs of older adults and people with
disabilities in San Mateo County. AAS provides Adult
Protective Services (APS), Public Guardian (PG), In-Home
Supportive Services (IHSS), and other case management
services, as well as contracting with Community Based
Organizations (CBOs) who provide direct services. APS
responds to over 1,900 cases of abuse and neglect. PG
investigates and manages about 650 cases of adults who
are deemed unable to make personal and financial
decisions for themselves. IHSS serves more than 6,800
Medi-Cal eligible, aged, blind, and disabled individuals
so they can remain at home and out of institutional care.
21 contracted CBOs, mostly funded by the Older
Americans Act, provide direct services to approximately
40,000 older adults throughout the County. Services

offered include senior center activities, information and
referral, congregate nutrition, transportation, legal
services, adult day services, home-delivered meals,
health insurance counseling and advocacy program, and
ombudsman services.

AAS services are client-centered and require substantial
interaction between caseworkers, clients, and their
caregivers and support network. As the aging population
with complex needs continues to grow, AAS anticipates
growth in all program areas. Investments to improve
technology and productivity, enhance care coordination,
and being responsive to the needs of the population will
be essential. The global coronavirus pandemic has
impacted older adults disproportionately and the needs of
the community has been heightened. AAS is committed to
enhancing the existing services with an equity lens,
including continuing its efforts in COVID-19 vaccine
outreach and support. Recent AAS accomplishments
includes implementing an online referral form for Adult
Protective Services abuse report and In-Home Supportive
Services Referrals. In addition, we offered homebound
vaccination services for the seasonal flu and COVID-19.
These accomplishments allow greater access to our
services as compared to the traditional phone or walk-in
services and allow us to meet our clients where they are.

County of San Mateo
FY 2023-25 Recommended Budget

Aging and Adult Services (5700B)
Health Services
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Performance Measures

Performance Narrative

About 63 percent of MediCal-eligible clients directly serviced by AAS (Aging and Adult Services) are 65 and older. They
receive support to remain in the community via various services ranging from caregiver support to enhanced care
management. Most clients served by AAS need in-home support from caregivers to perform daily activities. The COVID-
19 pandemic has heavily impacted older adults, and they are at the highest risk because of age, race, and
socioeconomic status. The mobility limitations combined with clients’ beliefs, reluctance, and concerns of the efficacy
of the vaccines continue to pose a challenge for them to go to in-person clinics to receive vaccinations despite the
Countywide initiatives in expanding in-home vaccination for home-bound clients.

Performance Measure

FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
Actual Actual Estimate Target Target

Bivalent COVID Vaccination rate N/A N/A 36% 50% 50%
for older adults ancheopIe with

disabilities approved for IHSS

after the first year of service,

aimed at eliminating gaps

between older adults and the

countywide rate.

Performance Measure’s
Equity Lens/Disaggregated Data for
FY 2022-23 Estimate

Category Age 5-1 Age 12-15 Age 16-64 Age 65+

Bivalent COVID Vaccination rate 16% 28% 34% 39%
for older adults and people with

disabilities approved for IHSS

after the first year of service,

aimed at eliminating gaps

between older adults and the

countywide rate.

Aging and Adult Services (5700B) County of San Mateo
Health Services FY 2023-25 Recommended Budget
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General Fund
FY 2023-24 & FY 2024-25 Budget Unit Summary

Revised Recomm Change Recomm Change

2022-23 2023-24 2023-24 2024-25 2024-25
Sources
Taxes 1,320,360 1,310,294 1,303,706 1,350,382 46,676 1,345,454 (4,928)
Fines, Forfeitures and Penalties 63,602 50,314 57,219 57,219 — 57,219 —
Use of Money and Property 533,728 400,858 400,858 400,858 — 400,858 —
Intergovernmental Revenues 16,953,360 17,457,519 28,714,184 29,516,839 802,655 29,658,302 141,463
Charges for Services 2,470,574 2,720,650 2,786,460 2,786,460 — 2,786,460 —
Interfund Revenue 426,826 437,521 422,306 422,306 — 422,306 —
Miscellaneous Revenue 281,074 336,880 336,880 336,880 — 336,880 —
Total Revenue 22,049,523 22,714,035 34,021,613 34,870,944 849,331 35,007,479 136,535
Fund Balance 628,391 740,955 739,720 911,752 172,032 911,752 —
Total Sources 22,677,914 23,454,990 34,761,333 35,782,696 1,021,363 35,919,231 136,535

Requirements

Salaries and Benefits 22,358,395 23,533,381 27,876,714 27,863,714 (13,000) 28,326,434 462,720
Services and Supplies 3,804,203 4,362,753 5,359,459 5,444,207 84,748 5,439,721 (4,486)
Other Charges 8,497,453 7,785,257 14,868,258 15,243,923 375,665 15,299,781 55,858
Reclassification of Expenses — — — — — — —
Other Financing Uses 13,183 12,569 11,765 — (11,765) — —
Gross Appropriations 34,673,234 35693961 48,116,196 48,551,844 435,648 49,065,936 514,092
Intrafund Transfers (1,988,080) (2,262,156) (2,528,574) (2,528,574) = (2,528,574) —
Net Appropriations 32,685,154 33,431,804  45587,622 46,023,270 435,648 46,537,362 514,092
Contingencies/Dept Reserves 741,733 741,733 911,752 911,752 — 911,752 —
Total Requirements 33,426,887 34,173,537 46,499,374 46,935,022 435,648 47,449,114 514,092
Net County Cost 10,748,973 10,718,547 11,738,041 11,152,326 (585,715) 11,529,883 377,557
Salary Resolution 144.0 144.0 150.0 154.0 4.0 154.0 —
Funded FTE 144.0 144.0 149.8 153.8 4.0 153.8 —

Resource Allocation Summary

Revised Recomm Change Recomm Change

2022-23 2023-24 2023-24 2024-25 2024-25
Total Sources 22,677,914 23,454,990 34,761,333 35,782,696 1,021,363 35,919,231 136,535
Total Requirements 33,426,887 34,173,537 46,499,374 46,935,022 435,648 47 449,114 514,092
Net County Cost 10,748,973 10,718,547 11,738,041 11,152,326 (585,715) 11,529,883 377,557
Salary Resolution 144.0 144.0 150.0 154.0 4.0 154.0 —
Funded FTE 144.0 144.0 149.8 153.8 4.0 153.8 —
County of San Mateo Aging and Adult Services (5700B)

FY 2023-25 Recommended Budget Health Services
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1. Adjustments to Provide Current Level Services: Budget adjustments are made to reflect current costs for existing
levels of service and performance in FY 2023-25, including: negotiated salary and benefit increases, including merit
increases and adjustments to retiree health contributions; increases in internal service charges; and elimination of one-
time revenues and expenditures. As a one-time funding source, Fund Balance is removed from the Current Level Budget.
Net funding adjustments in FY 2023-24 total ($294,811). Net funding adjustments in FY 2024-25 total $1,282,201.

Total CLB Total CLB

FY 2023-24 FY 2024-25

Sources 109,611 (775,217)
Requirements

Gross Appropriations (185,200) 506,984

Intrafund Transfers — —

Contingencies/Dept Reserves — —

Net County Cost (294,811) 1,282,201

Positions

2. Position Adjustment - IHSS Enhancement Team: Two classified and two unclassified social workers are added to
better meet operational needs of increased caseload and program growth in the In-Home Supportive Services program as
agreed during the FY 2022-23 Revised Budget process. These positions will be funded by Realignment and federal funds.
The corresponding source to offset for this addition is incorporated in a CLB package and not reflected below.

RLB Adjustments RLB Adjustments

FY 2023-24 FY 2024-25

Sources — —
Requirements

Gross Appropriations 620,848 7,108

Intrafund Transfers — —

Net County Cost 620,848 7,108

1 —

Positions

3. Fund Balance Adjustment: This action re-appropriates Fund Balance from the prior year and includes adjustments to
Year-End Fund Balance.

RLB Adjustments RLB Adjustments
FY 2023-24 FY 2024-25
Sources 911,752 911,752
Requirements
Gross Appropriations — _
Intrafund Transfers — —
Net County Cost (911,752) (911,752)
Positions _ _
Aging and Adult Services (5700B) County of San Mateo

Health Services FY 2023-25 Recommended Budget
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FY 2023-24 & FY 2024-25 Total Funding Adjustments

Total Funding Adjustments Total Funding Adjustments

FY 2023-24 FY 2024-25

Sources 1,021,363 136,535
Requirements

Gross Appropriations 435,648 514,092

Intrafund Transfers — —

Contingencies/Dept Reserves — —

Net County Cost (585,715) 377,557

Positions 4 —

County of San Mateo Aging and Adult Services (5700B)

FY 2023-25 Recommended Budget Health Services
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IHSS Public Authority (5800B)

Program Locator

County > Health Services > County Health > [HSS Public
Authority

Program Outcome Statement

To optimize the quality of life for older adults and people
with disabilities

Program Results

The In-Home Supportive Services (IHSS) Program assists
low-income seniors and people living with disabilities to
remain safely at home. The Public Authority (PA) partners
with IHSS by maintaining a registry of caregivers for IHSS
recipients to hire. Caregivers assist with tasks of daily
living such as bathing, toileting, dressing, and feeding.
Caregivers may also provide services such as cooking,
laundry, and accompaniment to medical appointments.

The PA is responsible for recruiting caregivers,
maintaining a registry of available caregivers, conducting
background checks, facilitating caregiver orientation and

training, providing IHSS recipients with hiring and
mediation assistance, assisting caregivers with payroll
inquiries, and managing caregiver health benefits.
Currently, PA manages over 6,600 caregivers, of which
about 70 percent are related to the clients they support.
Despite the large number of caregivers in the system,
there still exists a need for additional caregivers,
especially for those IHSS recipients who do not have
relatives who can act as caregivers. Without caregiver
services, these seniors and people living with disabilities
may require institutional care, which would diminish the
quality of life for the recipients and have a significant
negative impact on the entire health system.

PA is planning to address the following needs: improve
staffing capacity; design and implement process
improvements to meet the anticipated five to seven
percent annual IHSS caseload growth; address the
shortage of caregivers; and increase the language match
between the IHSS recipients and their caregivers.

IHSS Public Authority (5800B)
Health Services

County of San Mateo
FY 2023-25 Recommended Budget
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Performance Measures

Performance Narrative

Communication between the [HSS (In-Home Supportive Services) caregiver and the person in need of support at home is
an essential part of caregiving. IHSS recipients are responsible for directing their caregiving needs as part of the IHSS
program, so the Public Authority is focusing on increasing language diversity and bilingual registry providers as a way
to reduce and eliminate the language gaps between IHSS providers and recipients to ensure the best caregiver
experience possible for IHSS recipients.

Performance Measure

FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
Actual Actual Estimate Target Target

Percent of IHSS Registry N/A N/A 45% 60% 75%
providers who are proficient in

the Ian;uages necessary to

reduce/ eliminate language gaps

between IHSS providers and

recipients.

Performance Measure’s
Equity Lens/Disaggregated Data for
FY 2022-23 Estimate

Category Bilingual Bilingual Bilingual Bilingual Bilingual Hindi
Spanish Tagalog Mandarin Cantonese

[HSS Registry providers who are 245.00 40.00 36.00 2700 6.00
proficient in the languages

necessary to reduce/ eliminate

language gaps between IHSS

providers and recipients.

County of San Mateo [HSS Public Authority (5800B)
FY 2023-25 Recommended Budget Health Services
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IHSS Public Authority Fund
FY 2023-24 & FY 2024-25 Budget Unit Summary

Revised

2022-23
Sources
Use of Money and Property (4,026) 41,848 41,848
Intergovernmental Revenues 23,626,266 27,135,681 28,786,100
Charges for Services — 1,100 —
Interfund Revenue 4,259,357 4,278,241 4,183,236
Miscellaneous Revenue 411,476 401,094 386,908
Total Revenue 28,293,073 31,857,964 33,398,092
Fund Balance 860,804 1,649,804 2,056,804
Total Sources 29,153,877 33,507,768 35,454,896

Requirements

Salaries and Benefits 1,679,544 1,811,138 2,000,000
Services and Supplies 6,737,778 7,202,928 7,611,209
Other Charges 19,086,278 22,436,447 23,786,429
Other Financing Uses 473 451 454
Gross Appropriations 27,504,073 31,450,964 33,398,092
Intrafund Transfers — — —
Net Appropriations 27,504,073 31,450,964 33,398,092
Contingencies/Dept Reserves — — —
Non-General Fund Reserves 1,649,804 2,056,804 2,056,804
Total Requirements 29,153,877 33,507,768 35,454,896
Net County Cost — — —

Resource Allocation Summary

Revised
2022-23
Total Sources 29,153,877 33,507,768 35,454,896
Total Requirements 29,153,877 33,507,768 35,454,896
Net County Cost — — —

Recomm

2023-24

46,796
29,510,028
4,556,518
403,560
34,516,902
2,056,804
36,573,706

2,081,832
7,683,580
24,751,490

34,516,902

34,516,902

2,056,804
36,573,706

36,573,706
36,573,706

Change
2023-24

4,948
723,928
373,282

16,652
1,118,810

1,118,810

81,832
72,371
965,061
(454)
1,118,810
1,118,810

1,118,810

Change

2023-24
1,118,810
1,118,810

Recomm
2024-25

46,796
30,497,338
4,556,518
403,560
35,504,212
2,056,804
37,561,016

2,081,832
7,683,642
25,738,738

35,504,212

35,504,212

2,056,804
37,561,016

37,561,016
37,561,016

Change
2024-25

987,310

987,310

987,310

62
987,248

987,310

987,310

987,310

Change
2024-25

987,310
987,310

IHSS Public Authority (5800B)
Health Services

County of San Mateo
FY 2023-25 Recommended Budget
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1. Adjustments to Provide Current Level Services: Budget adjustments are made to reflect current costs for existing
levels of service and performance in FY 2023-24, including: negotiated salary and benefit increases, including merit
increases and adjustments to retiree health contributions; increases in internal service charges; and elimination of one-
time revenues and expenditures. As a one-time funding source, Fund Balance is removed from the Current Level Budget.
Net funding adjustments in FY 2023-24 total $2,056,804. Net funding adjustments in FY 2024-25 total $2,056,804.

Total CLB Total CLB

FY 2023-24 FY 2024-25

Sources (937,994) (1,069,494)
Requirements

Gross Appropriations 1,118,810 987,310

Intrafund Transfers — —
Contingencies/Dept Reserves — —
Non-General Fund Reserves — —
Net County Cost 2,056,804 2,056,804

Positions _ _

2. Fund Balance Adjustment: This action re-appropriates Fund Balance from the prior year and includes adjustments to
Year-End Balance.

RLB Adjustments RLB Adjustments

FY 2023-24 FY 2024-25

Sources 2,056,804 2,056,804
Requirements

Gross Appropriations — —

Intrafund Transfers — —

Net County Cost (2,056,804) (2,056,804)

Positions _ o

FY 2023-24 & FY 2024-25 Total Funding Adjustments

Total Funding Adjustments Total Funding Adjustments

FY 2023-24 FY 2024-25

Sources 1,118,810 987,310
Requirements

Gross Appropriations 1,118,810 987,310

Intrafund Transfers — —

Contingencies/Dept Reserves = —
Non-General Fund Reserves — —
Net County Cost — —

Positions _ o

County of San Mateo [HSS Public Authority (5800B)
FY 2023-25 Recommended Budget Health Services
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Contributions to Medical Center (5850B)

Program Locator services to indigent residents. The County Contribution
County > Health Services > County Health > was increased in FY 2020-21 by $5,500,000 to keep the
Contributions to Medical Center retail pharmacy open and support operational

improvements designed to expand services, enhance

revenue, increase the reach of ambulatory care to
Program Outcome Statement assigned patients, and relocate Mental Health Primary
Improve health for uninsured, low-income residents Care services. The County Contribution was increased in
FY 2022-23 by $1,531,531, off-set an increase in health
benefit expenses. This one-time contribution is eliminated

The Gounty contribution to the San Mateo Medical Genter g iye for Fy 2023-24, lowering the County Contribution
(SMMC) supports mandated medical services under for FY 2023-24 to $58 053 455

Section 17000 of the California Welfare and Institutions
Code, which requires the County to provide medical care

Program Results

Performance Measures

Performance Narrative

SMMC (San Mateo Medical Center) collects all patients’ race, ethnicity, and spoken language preference data. This
data collection intends to obtain a clear lens on how the Medical Center’s patients identify, and analyze health
outcomes by these demographic variables, uncover disparities in outcomes, and drive for equity as a healthcare
system. An analysis of this data revealed a difference of 12 percentage points in depression screening and follow-up in
Black and African American patient populations in comparison to other patient populations who also undergo the same
screening. The following steps include SMMC's Disparity Elimination Workgroup convening around this opportunity with
foc_u):[se(_i n&’[Yer{[ngsl vgeéalm to reduce the current gap by 4 percentage points in FY 2023-24 and 4 additional percentage
points in -25.

We remain committed to ensuring our Black patients experience health care based on trusted relationships with their
care team with a high level of engagement and outcomes that eliminate the differences from adverse effects of
economic, social, or environmental disadvantages. Deliberate attention to identifying and addressing the many ways
social determinants of health impact health and health care outcomes and incorporating the voice of SMMC'’s patients
through patient interviews to identify barriers and opportunities is a key element of SMMC’s Disparity Elimination
Worklgr?_up’s strategy. Addressing the root causes of this disparity is expected to improve other quality metrics for this
population.

Performance Measure

FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
Actual Actual Estimate Target Target

Depression screening in SMMC’s N/A N/A 12% 8% 4%
(San Mateo Medical Center)

black/African American patients.

Goal is to reduce the current

disparity between the screening

rate in this population and the

overall screening rate for SMMC

patients.

Contributions to Medical Center (5850B) County of San Mateo
Health Services FY 2023-25 Recommended Budget
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General Fund
FY 2023-24 & FY 2024-25 Budget Unit Summary

Revised

2022-23

Sources

Interfund Revenue — — _

Miscellaneous Revenue 5,612,056 5,612,056 5,612,056
Total Revenue 5,612,056 5,612,056 5,612,056
Fund Balance 43,890 — —
Total Sources 5,655,946 5,612,056 5,612,056
Requirements

Services and Supplies 87,780 43,890 43,890
Other Financing Uses 69,171,621 58,096,621 65,153,152
Gross Appropriations 69,259,401 58,140,511 65,197,042
Intrafund Transfers (5,525,000) — —
Net Appropriations 63,734,401 58,140,511 65,197,042
Total Requirements 63,734,401 58,140,511 65,197,042
Net County Cost 58,078,455 52,528,455 59,584,986

Resource Allocation Summary

Revised
2022-23

Actual
2021-22

Actual

2020-21

Total Sources 5,655,946 5,612,056 5,612,056
Total Requirements 63,734,401 58,140,511 65,197,042
Net County Cost 58,078,455 52,528,455 59,584,986

Recomm
2023-24

5,612,056
5,612,056

5,612,056

43,890
63,621,621
63,665,511
63,665,511
63,665,511

58,053,455

Recomm
2023-24

5,612,056
63,665,511
58,053,455

Recomm
2024-25

Change
2023-24

Change
2024-25

— 5,612,056 —
- 5,612,056 -
— 5,612,056 —
— 43,890 —
(1,531,531) 63,621,621 —
(1,531,531) 63,665,511 —
(1,531,531) 63,665,511 -
(1,531,531) 63,66