
Department of 
Emergency Management

• Philosophical Plans

• Technical Planning
• Reality 



Preparation and Responsibility

“It’s not the will to win that 
matters-everyone has that. 

It’s the will to prepare to win 
that matters.”
-- Bear Bryant

“You cannot control the date 
or the time of an emergency 
event or a disaster, but you 
can control the training and 
time you take to prepare.”                

-- DJM

Presenter
Presentation Notes
We sometimes, as a general population, do not want to get ready for an emergency because we may face fact that we are vulnerableDenial that something will happen to me or usDenial hurts you twiceFor example, when an emergency catches us unpreparedPsychologically, when we know we could have prevented it and failed to do soWhen you see smoke in a forest fire leavingWhen you see the flames, it is too late



Are you 
Ready?

• The Community must be responsible for there own well being for the first 120 hours (5- Days) 

• Take care of yourself, Significant other and your Family

• Do it now!

• Arnold Ca. Dec. 25th

Presenter
Presentation Notes
Everyone must be prepared to sustain themselves for five daysArnold Ca. On Dec 25th snow storm, my wife and I were without power. 



Governance of the Department Of Emergency Management

Citizens of San Mateo 
County

San Mateo County Board  of 
Supervisors

Emergence Services Council 
20 Member Cities JPA

County Manager

Department of 
Emergency



San 
Francisco 
International 
Airport



6
Cities in San Mateo County

DEM County of S.M.

State SOC

CalOES

Coastal Regional EOC 
(REOC)

FEMA

EMERGENCY OPERATIONS CENTERS

Request not 
granted



California's Six 
OES  Regions 
1. Southern

2. Coastal

3. Northern

4. Inland

5. Valley

6. Southern



Any Where USA

• Disasters occur at any time of the day or night

• Are we ready

• Do we understand the threat

• Which one of these are you ready for

• What can we do to 

• Our system is very fragile 

Presenter
Presentation Notes
One car flips over on 92, and traffic is stopped for several hours. Several weeks ago, one was closed at the tunnel. 84 only way and out.Bay Bridge jack knife Truck.Which one of these are we best ready for? 



Sunday San Jose 
Mercury 



Three key 
statements 
about 
preparing 
yourself

Training creates control, knowledge 
and strength

Training is information, and 
information is power for you to 
overcome adversity in difficult times  

Training gives you the confidence in 
what you have to do and how you are 
going to do it

Presenter
Presentation Notes
Training Training and training – The only way you train is to test the system and see where the REALITY is in the plan.SFO Airport Plan Code 2000 has bee practices for as long as I was police officer



Disaster 
Happen with 
Little Time or 
Warning

1. Always at night 
2. It’s always cold and raining
3. No power
4. At 2:00 am
5. No communication
6. No one answers their phone 
7. Always on a holiday
8. Do you have a plan



Big Puzzle

There are a lot of pieces to put together

Each City, town or jurisdiction should decide what they want to do and 
have discussion both internally and externally regarding evacuations.

Do we understand the complexity of an evacuation?

Is the community in tune to what an evacuation means and understand 
what will be expected of them.

Do schools have well developed plans regarding evacuations and trained 
the parents on what will occur doing an evacuation of the schools.



Presenter
Presentation Notes
Normal fire response and coordination that can happen at major fire



Department of 
Emergency Management

1. Discuss and facilitate issues concerning the Operational Area
2. Support and participate in the development of regional plans 
3. Respond to the field as needed to support the Incident Commander
4. Create a phased approach to planning
5. Develop a countywide working group to ensure impute for the plans, both tsunamis, and wildfires 
6. Requires full participation from the First Responder Community due to the complexity of the project
7. Two key areas of focus: Coast side and Bayside.
8. Envolve and educate the community as much as possible 
9. Training to the plan



Department of 
Emergency 
Management
Coordinators  
Duties

Emergency service response, 
planning, and coordination's 

examples

Duty-Office 24/7 365 – Responds 
to requests from the Operational 
Area, CalOES, Region II, FEMA, US 

Weather Service, DRW, and 
related agencies

DEM is responsible 
for coordinating the emergency 

and disaster mitigation, 
preparedness, response and 
recovery efforts within the 

Operational Area

Police — law enforcement, 
criminal investigation, and 

maintenance of public order. ...

Fire and Rescue Services —
Response to second alarm or 

greater and hazardous materials 
mitigation. ...

EMS or Ambulance — Multi-
Causal  Incidents

Public Health Emergencies –
COVID-19

Human Services Agency –
Homeless Covid 19 individual 

hotels

Vaccination Clinic Planning -
setup tracking, monitoring

COVID -19 testing sites Water, Drought Task Force
EOC monitoring which is still being 
staffed as a result of Covid-1 at a 

Level 3 (lowest)

SMCAlert Zonehaven Evacuation (major 
one-year planning process) Large Animal Evacuations

SFO response Flight 214 Flooding and Landslides Recovery CZU

Sheltering and agreements State and Federal Grants (one 
million)

56 - different plans that are 
always in the process of being 

updated and re-written



The Four Phase of Emergency 
Management

San Mateo County Emergency Managers 
Association

EMA plays an important part of the 
Counties preparedness  and help  with 
their  four committee’s in developing plans 
and response 

Community Resilience/Volunteer,
Operations/  Coordination, 
Technology  and Training  
Exercise Committee's



Hazard:
Human-Made 

Natural 

Vulnerability:
People

Environment
Property

t

Emergency
Event

Disaster

Emergency:  Day to day incident requiring response (Hallmark Fire)

Event: Asiana 214, San Bruno gas explosion

Disaster: Major earthquake (Northridge), tsunami, hurricane (Katrina, Sandy) Wildfires)

Math for Emergencies 

Presenter
Presentation Notes
1.Trying to mitigate emergencies2 two types of hazards Human & Nature you eliminate one3. Vulnerability4. You can negate one and you eliminate the Emergency5. Definition of emergencies, Event and Disaster6.Santa Rosa, Napa & Sonoma Fire are a disaster 



2021 
Multijurisdictional 

LHMP2021 Plan

• Beginning in February 2021, a partnership of 36 local 
governments and special districts in San Mateo County 
began working together to update the San Mateo County 
Multijurisdictional Local Hazard Mitigation Plan. 

• The Plan will enable the jurisdictions to use pre- and post-
disaster financial assistance to reduce the risk of natural 
hazards to people in the County.

• The Local Hazard Mitigation Plan (LHMP) assesses hazard 
vulnerabilities and identifies mitigation actions that 
jurisdictions will pursue to reduce the level of injury, 
property damage, and community disruption that might 
otherwise result from such events.

• Addresses natural and human-caused hazards, including 
flooding, drought, wildfire, landslides, severe weather, 
terrorism, cyber threats, pandemic, and the impact of 
climate change on hazards, as well as other hazards.



• As an event happens, your brain perceives the danger, and the brain engages the problem.

• Do you have the skill set to deal with the issue?
• Can you understand the “Reality” vs your perceived “Expectations?”

Failure Reality

Failure Reality Expectations

Presenter
Presentation Notes
Sully Sullenberger Hudson River  and the landing.  Think about outcomes. Can you understand the difference between what will happen and the reality I go back to?Sully, understood the problem knew exactly what had to and understood the reality of the situation he was in.  He had the skill set through his training



PUBLIC SAFETY RESPONSE

We define the event  
Evaluate, manage and 
expedite resources

Training to 
improve 
response and 
safety

Get to a course of action quickly

Begin 
recovery 
quickly

HUMAN TIME LINE 0 to 30 minutes NORMALCY



GENERAL PUBLIC RESPONSE
This is not happening!
What am I going to do?

Acknowledging 
the event and 
understanding 
of the 
emergency

Processing the facts 
of the event to a 
course of action

Ability to take action 
and problem could 
be solved

HUMAN TIME LINE 0 to ONE HOUR

PATH TO 
RECOVERY
DISCOVERED

NORMALCY



Individuals with Disabilities

NORMAL STATUS               EVENT PLUS ONE HOUR NORMALCY

Depending on the 
nature of the 
disabilities it may 
take longer to 
acknowledge the 
event

Depending on the type of needs 
It will take longer to 

acknowledge what action to 
take



Phase of Critical Incident Blame

Pre-Disaster

Threat

Warning 

Impact

Heroic

Honeymoon

Community  
Cohesion

Disillusionment

Coming to Terms 
Grief/Working 

through the Grief 
BLAME

Re-Construction
New Beginning

1 to 3 Days time 1 to 3 years time

Trigger Events & Anniversary 
Reactions

Normalcy

Presenter
Presentation Notes
I put this in here to show that in the initial phases of any major event will start with the heroic acts of individuals, neighbors helping neighbors police fire, and EMSThat is the Honeymoon time of a disaster when reality starts to grab everyone, and they come to terms with what happened.They will start and feel the need to place blame.It will start slow and build in Los Vagus someone already filled a law suitDo not take these action personal even if you were open to everyone about what was going on and did the best that you couldJust understand the process 



Plan concept – how to 
evacuate the coast and 
wooded areas?

• 1. Philosophical

• 2. Technical

• 3. Reality



Zonehaven 
Alerting



Edgewood Fire-
Zonehaven



Sector B In 
Zonehaven



Purpose:  Discuss and evaluate the 
need for a master plan for
evacuations of the area from Highway 

280 to the coast and N/S county lines 
and Bayside Communities.



Zonehaven
291 Zones in Zonehaven

Sectors are created by outlining the 
established zones.

The emphases is to try to understand the 
number of traffic control points you will need 
for the Sector.

Preestablished  Sector zones will cut down 
the time to evacuation Starting the 
appropriate evacuation strategy 

Threat 
Identification

Evacuation 
Determination

Community 
Notification

• The time it takes from threat to determination of 
ordering the evacuation it critical we all know that.

• When the disaster is over, that time is one of the key 
factors we will be judged on.

Execution of 
Evacuation



Drought in 
California



California State 
Water Delivery 
System
• Major Delivery Systems



Bay Area Bridges

Three Major Bridges

• Golden Gate

• San Mateo Bridge

• Dumbarton

• Bay Bridge



Loss of Bridges

How to get to the Peninsula
• San Jose Highway 237

• Boats
• Aircraft SFO/Moffit Field
• DART



Commodities 
Distribution POD
• CalOES
• Water - depending on the 

amount 12-24 hours

• Fuel - San Mateo County Fuel 
Plan, State and Federal assists

• Food
• Medical Supplies

• Portable Shelters



Internal Model Expo 
Center Vaccinations
• 20 stations
• 40 plus cars in line 
• Managing traffic
• Security two armed officers
• Traffic control inside and out
• Total per day 149-178 people



San Mateo County Tsunami Zones 

3,5,and 10 meters
3m=9.8 feet
5m=16 feet

10m=32 feet

Depending on the 
Surge it could go 
12 feet above the 
normal water line



Questions Concerns?
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