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 July 8, 2015 

To: LAFCo Commissioners 

From: Martha Poyatos, Executive Officer 

Subject: LAFCo File No. 15-04–Proposed Dissolution of Los Trancos County Water District 
Conditioned upon the Formation of a County Maintenance District and Certain Other 
Conditions 

Summary 

This proposal was filed by resolution of the Los Trancos County Water District (LTCWD) and 
requests dissolution of the District with several requested conditions, including formation of a 
county maintenance district (CMD) to be successor to district property tax and fund enhanced 
fire safety, storm drain improvements, and land stewardship. The application follows several 
years of study of LTCWD following the 2006 sale of their water system to California Water 
Service Company (Cal Water), a private utility company. Following sale of the system, the 
District remained in existence, receiving property tax and focusing on community priorities 
including enhanced fire safety, stormwater runoff, and land stewardship, which are not services 
implicitly authorized for a water district that no longer operates a water system.   

The proposal to dissolve the water district and form a CMD as successor for enhanced local 
services is the product of several years of discussions between the LTCWD Board, the 
community, LAFCo, and representatives of the County of San Mateo, Woodside Fire Protection 
District (WFPD), and Midpeninsula Regional Open Space District (MROSD). The District’s 
application and plan for service include several conditions that will provide for enhanced fire 
safety, stormwater runoff improvements, land stewardship, and community participation 
through a community advisory committee (CAC). Government Code Section 57077.1(c)(1) sets 
forth that if a district submits a dissolution proposal that is consistent with the LAFCo adopted 
sphere of influence and LAFCo approves the dissolution, the dissolution shall be completed 
without protest hearing or election. The LTCWD application is consistent with the LAFCo 
adopted sphere and represents years of public dialogue and multi-agency collaboration. 
Approval is recommended. 

Departmental Reports/Comments 

County Assessor: The net assessed valuation shown in the records of the County Assessor is 
$444,569,851. The boundaries of the proposal conform to lines of assessment and ownership. 

County Clerk: The territory has 550 registered voters. The proposal would not conflict with any 
political subdivision boundaries. 
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Environmental Health: Water service in the area is provided by Cal Water, which also provides 
water in adjacent urbanized areas and other areas of the County. Sewer service is provided via 
individual septic systems and West Bay Sanitary District.  

San Mateo County Department of Public Works: The Department of Public Works has 
participated in discussions with LAFCo and LTCWD regarding the planned dissolution of the 
District conditioned upon formation of a county maintenance district (CMD). The proposed 
CMD would have reduced boundaries to include Los Trancos Woods, Vista Verde, and Oak 
Forest Court and be successor to LTCWD fund balance and property tax in order to fund 
enhanced fire safety under a contract with Woodside Fire Protection District, enhanced storm 
drain and road improvements, and land stewardship. The CMD formation process was initiated 
at a noticed public hearing on May 19, 2015 by resolution of the County Board of Supervisors 
(BOS) and the Board held the required hearing to consider objections on July 7, 2015 and 
ordered formation of the CMD, conditioned upon dissolution of the District.  

The Los Trancos County Maintenance District (LTCMD) will be administered by DPW and will 
have input by the proposed Los Trancos Community Advisory Committee (LTCAC). District 
operations will include services described in the Enhanced Storm Drainage and Road 
Improvements in Exhibits A and B of the District’s application. The application, plan for service, 
and proposed budget with estimated property tax revenue will be the guiding documents for 
operation of the proposed county maintenance district, acknowledging that adjustments in 
proposed services may need to be made based on actual property tax revenues and changing 
priorities in stormwater runoff, enhanced fire safety, and land management. 

Other Comments: Notice of the hearing on the proposed dissolution was published in the San 
Mateo County Times and The Almanac (Menlo Park  Atherton  Portola Valley  Woodside). No 
comments have been received.  

Executive Officer's Report and Recommendation 

This application was submitted by resolution of LTCWD and requests dissolution of the District 
conditioned upon formation of a county maintenance district, with amended boundaries, to be 
successor to LTCWD property tax and to provide enhanced fire safety, stormwater runoff 
improvements, and land management of a small lake and an undeveloped parcel at 126 Lake 
Road. Other requested conditions include: 

 Acquisition of LTCWD-owned lake (APN 080-100-060) and land-locked residentially 
zoned parcel (APN 080-071-010) by the County of San Mateo and acquisition of the 126 
Lake Road parcel (APN 080-060-580) by Woodside Fire Protection District (WFPD) with 
the intent that both the lake and parcel remain undeveloped. 

 Conservation easements by MROSD on the 126 Lake Road parcel and the “lake” parcel 
to assure that these lands will remain undeveloped and preserved.  
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 Creation of a Community Advisory Committee to advise the DPW and WFPD on matters 
related to enhanced fire safety, stormwater runoff improvements, and land 
stewardship. 

 County of San Mateo and WFPD Agreement for Enhanced Fire Safety. 

 County of San Mateo Adoption of Plan for Stormwater Drainage Improvements. 

 The newly formed County Maintenance District will be the successor to LTCWD and 
succeed to the rights, property interests, duties, and obligations of the existing LTCWD, 
including but not limited to: enforcement, performance, or payment of any outstanding 
bonds ( including revenue bonds), Blue Oaks Loan, or other contracts and obligations of 
the newly reorganized local agency; 

 Submittal of map and legal description (metes and bounds) meeting the State Board of 
Equalization requirements, reflecting the amended boundaries of Los Trancos Woods, 
Vista Verde, and Oak Forest Court, as well as State Board of Equalization filing fees.  

LTCWD is an independent district formed in 1954 to improve water service to a portion of Los 
Trancos Woods. Subsequent annexations between 1962 and 1972 resulted in the District 
including all of Los Trancos Woods and Vista Verde and several non-contiguous areas. Passage 
of Proposition 13 in 1978 resulted in the District receiving a share of the 1 percent property tax 
within District boundaries. More recently in 1998, the Blue Oaks subdivision was annexed to 
the District but no property tax was transferred to the District because the District is an 
enterprise district and there was no transfer of service responsibility from the County.1  

The territory in the District that includes Los Trancos Woods, Vista Verde, and Blue Oaks has an 
estimated population of 1,064. The Elections Division website reports 550 registered voters. 
The Los Trancos Woods and Vista Verde neighborhoods are each represented by a 
neighborhood association. The District is governed by five board members elected by the 
registered voters in District boundaries. The area is characterized by steep terrain and narrow, 
winding roads and is heavily wooded. With the exception of about 68 homes in Los Trancos 
Woods and all homes in Blue Oaks, homes are served by septic systems. In 2005, the District 
sold the water system to Cal Water for $125,000.The District however remained in existence 
collecting property tax and initially issuing water rebates and maintaining District lands as 
described below.  

As an unincorporated area with several overlapping special districts, the area receives 
municipal-type services from the County, West Bay Sanitary District (portion), and Cal Water. 

                                                 
1 The Blue Oaks Developers extended a zero-interest loan to the District in the amount of $617,763 that the 

District used to fund infrastructure improvements. The loan provides that quarterly payments of $2,250 are due at 
such time that 32 homes are constructed and quarterly payments increase to $2,750 at such time that 36 homes 
are constructed. The Town of Portola Valley last reported that there are now a total of 32 lots in the subdivision 
due to merger of lots and dedication of one merged lot to open space. Of 32 total lots, 27 are occupied or under 
construction and close to occupancy. Of the five vacant lots, two have planning approval but no building permits 
and timing is uncertain on the three remaining lots  
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All territory in LTCWD is within the boundaries of WFPD and MROSD. The Blue Oaks subdivision 
is also within the boundaries of the Town of Portola Valley and West Bay Sanitary District 
(WBSD). As noted above, Blue Oaks does not contribute property tax to LTCWD and is excluded 
from the enhanced water conservation and fire prevention programs previously funded by the 
District. Land use is residential, including low-density residential (0.3 to 2.3 dwelling units per 
acre). Zoning is R-E/S-11, one- to five-acre minimum lot size in Vista Verde and R-1/S83, 
minimum lot size of 7,500 square feet.  Some parcels in the Vista Verde portion are large 
enough for subdivision. Future growth is limited to site constraints and sewer availability. 
Unincorporated Los Trancos Woods and Vista Verde are in the sphere of influence of the Town 
of Portola Valley and WBSD. As noted above, approximately 68 homes in the unincorporated 
area have been annexed to WBSD to connect to sewer service and abandon inadequate septic 
systems. Unincorporated areas receive road service from the County of San Mateo and police 
service from the San Mateo County Sheriff. The Sheriff’s Department also serves the Town of 
Portola Valley by contract.  

2006 LAFCo Municipal Service Review and Sphere of Influence Update 

LTCWD was the subject of a LAFCo2 municipal service review (MSR) and sphere of influence 
(SOI) update in 2006. The MSR is a State-mandated study that is required prior to LAFCo 
reviewing or updating the SOI. The SOI is the plan for the boundaries and governance of a city 
or special district. At the time of the 2006 MSR/SOI Update, LTCWD had sold its water system to 
Cal Water but continued to exist and collect property tax, using it to issue water rebates by 
transferring funds to Cal Water to administer the rebates by reducing water bills. At the time 
the rebate formula was based on units of water consumed.  

During the MSR/SOI, the District expressed concern about disposition of the three District-
owned parcels including a small lake and the desire to retain these lands in an undeveloped 
state for the benefit of district residents. The LAFCo MSR/SOI highlighted the District’s practice 
of rebates as inconsistent with best practices in water conservation3 and the use of property tax 
for this purpose as inconsistent with legislative intent that property tax be used for non-
enterprise services such as public safety and passive recreation. It identified potential successor 
agencies that could become stewards of the lands and receive District property tax for the 
purposes of land stewardship, fire safety, and other services to benefit the community. These 
agencies included the County of San Mateo, WFPD, MROSD, and Town of Portola Valley.  

The MSR also cited State law (Government Code Section 56824.10-56824.14) that requires 
districts to apply to LAFCo for authorization to activate services that are authorized under 
District enabling legislation but not previously provided. These include fire protection, sanitary 
sewers, land reclamation, and parks and recreation. (Note that recent revisions to Section 

                                                 
2
 LAFCo is a State-mandated independent commission with jurisdiction over the boundaries of cities and special 

districts and the activation or divestiture of services by special districts. See Attachment A – LAFCo Fact Sheet. 
3
 The rebate on water consumption was discontinued in 2012. Currently the District budgets for interior and 

exterior water conservation incentives/rebates. Please see budget discussion below.  
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54824.10 require LAFCo approval for divestiture of service.) The MSR/SOI resulted in the 
Commission reaffirming the District’s sphere designation of dissolution, citing the fact that the 
District no longer operated a water system and that overlapping agencies could become 
successor to District lands4 and property tax for the benefit of District residents. More recently 
the District indicates an intention to comply with Sections 56824.12-56824.14, which would 
also require a request to amend the District’s sphere of influence. 

Civil Grand Jury Report 

In 2009, the 2008-09 Civil Grand Jury released the report “A Water District with No Water,” in 
which the Grand Jury recommended that LAFCo work directly with the District in identifying an 
agency that would take over ownership and management of the District’s three properties. The 
Grand Jury also directed the District to seek advice from legal counsel on approaches to 
transfer the District’s property tax to overlapping agencies for the benefit of District residents 
after dissolution.5  

LTCWD Exploration of Governance Alternatives 

In September 2013, the Commission received a special report on the District and governance 
alternatives and in November 2013, LAFCo staff conducted a well-attended community 
workshop. Following these events, the LTCWD board actively explored alternative 
organizational structures that would assure that residents would continue to receive enhanced 
services for fire safety, stormwater drainage, and management of the community’s public land 
(126 Lake Road and the lake.)6  A crucial component for the community was that the District’s 
lake and 126 Lake Road parcel be preserved in a natural state. As part of the Board’s outreach 
to residents for their suggestions and comments about possible alternatives to the status quo, 
it commissioned a professional opinion survey conducted by the regional firm Godbe Research 
in San Mateo. Strong pluralities agreed that having San Mateo County “provide services is more 
efficient and would save money” and “is a good idea.” Respondents agreed it is “the best choice 
among alternatives.” 

Proposed Los Trancos County Maintenance District 

As noted above, LTCWD includes the Los Trancos and Vista Verde neighborhoods and several 
non-contiguous areas. This includes two areas on Los Trancos Road and a large area between 
Skyline Boulevard and Portola Road in the Town of Portola Valley comprised of privately owned 
as well as publicly owned open space lands. Boundaries of the proposed CMD would include 

                                                 
4
 District lands include a 10,000 square foot parcel near Los Trancos Creek that was formerly used as a pump 

station, a 3.78  acre residentially zoned a parcel on Lake Road formally used as a reservoir but was drained and 
contains a storage shed and a 1.72 acre parcel also located on Lake Road that includes a small lake.  
5
 The District has also been the subject of two reports by the State’s Legislative Analyst’s Office.  

6
 ). In addition, in 2013 the LTCWD Board commissioned a stormwater master plan that identified a variety of 

storm drain improvements on public and private property that identified low, medium and high priority projects 
estimated to cost $3.37 million. 
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only Los Trancos Woods, Vista Verde, and Oak Forest Court and these boundaries would 
contribute property tax to the CMD. For the remaining areas excluded from the CMD, the 
property tax that is currently received by LTCWD would be redistributed proportionately to the 
other agencies that share the territory. 

Following notice of the LAFCo application, the County Board of Supervisors on behalf of LTCWD, 
as set forth in Revenue and Tax Code, adopted a resolution of property tax transfer that 
transfers the LTCWD property tax in the new boundaries to the proposed Los Trancos County 
Maintenance District (LTCMD) and redistributes the property tax in the non-contiguous areas to 
the remaining agencies that include these areas.  The District currently receives approximately 
$300,000 in property tax. The reduced boundaries will result in an estimated 19 percent 
reduction in assessed value of lands included in the District boundaries and property tax 
revenue. An estimate of property tax revenue for the proposed CMD is $237,000 based on 
current assessed values. However, actual revenue is anticipated to be greater based on growth 
in assessed value and the County Controller’s Office calculation of the various components of 
property tax, including supplemental property tax and Educational Revenue Augmentation 
Fund (ERAF) refunds.  

The homes in the Los Trancos and Vista Verde community were originally built as vacation 
homes served by narrow winding roads, very limited storm drain improvements, an antiquated 
water system, and septic systems. LTCWD acquired the water system and improved it over 
time, and in recent years sewer has been expanded to approximately 68 homes in Los Trancos 
Woods. Roads have been maintained by the County of San Mateo to the original design and 
dimensions and subject to available funding. Improvements are constrained by existing 
dimensions and lack of funding sources.  

While the proposal is complex and there are three participating agencies and several conditions 
of approval, there are three key areas of benefit to the Los Trancos Woods Vista Verde 
Community that will result from the proposed dissolution and formation of a CMD. These 
include providing for enhanced fire safety in a heavily wooded residential community; 
enhanced storm drainage and road improvements given the area’s terrain, lack of 
infrastructure, and vulnerability to storm events; and land stewardship of two local natural 
resources (126 Lake Road and the lake parcel). The proposal which involves the County of San 
Mateo, Woodside Fire Protection District and Midpeninsula Regional Open Space District is the 
product of several agencies sharing the same constituency taking on roles that reflect each 
agency’s area of expertise to benefit the community. 

Enhanced Fire Safety 

Los Trancos Woods, Vista Verde, and Oak Forest Court are located in the boundaries of WFPD. 
The community has strong ties to WFPD and participates in WFPD’s Citizens Emergency 
Response and Preparedness Program (CERPP), and District staff work closely with Los Trancos 
and Vista Verde residents on fire safety initiatives in the community. Enhanced fire safety 
funded by local property tax, which includes providing for fuel reduction along key roads and 



July 3, 2015 
LAFCo File No. 15-04–Proposed Dissolution of Los Trancos County Water District 

Page 7 
 

promotes safe access and egress for fire personnel and the community. In addition, fuel 
reduction and weed abatement for 126 Lake Road and the lake is included. Funding a portion of 
CERPP costs is consistent with practices by the Towns of Woodside and Portola Valley. See 
Exhibit A to the District’s application for provisions of the enhanced fire safety program. The 
proposed revised budget included in the application provides that 33% of the Maintenance 
District’s property tax will be designated for enhanced fire safety. For the period of October 1 
to June 30, 2016 this is shown in the proposed budget as “Post Dissolution Fire Safety” in the 
amount of $30,000. In subsequent 5 years, the estimated budget amounts are $87,500, 
$97,500, $102,500, $110,500 and $115,500. The overall budget and appropriation to individual 
programs will need to be adjusted based actual property tax revenues and may also be revised 
based on changing priorities.  

Enhanced Storm Drainage and Road Improvements 

The LTCMD Enhanced Storm Drainage and Road Improvement Plan for Service would include 
funding for improvements that are not included in routine road maintenance. As contained in 
the Storm Drainage and Road Improvement Plan for Service, the Director of DPW shall have the 
authority to determine how to best implement improvements identified in the Stormwater 
Master Plan and based on existing funding. For the first partial year, $50,000 is budgeted for 
enhanced storm drain and road improvements.  In subsequent 5 years, the estimated budgeted  
amounts are $150,000, 150,000, $200,000, $200,000 and $200,000. As noted above, the overall 
budget and appropriation to individual programs will need to be adjusted based actual property 
tax revenues and may also be revised based on changing priorities. 

Land Stewardship 

As noted above, a significant concern of residents has been the disposition of LTCWD lands in 
the event of District dissolution. After almost a decade of examining potential successors to the 
land, WFPD is willing to take ownership of the undeveloped 126 Lake Road parcel consisting of 
1.92 acres. WFPD indicates there is a benefit to the community for WFPD to own the land 
because it can be used as a staging area and includes a small shed that can be used for storage. 
The County of San Mateo is willing to accept the lake, which includes two parcels totaling 3.2 
acres. The lake property includes a viewing area with a bench and is accessed via an opening in 
a chain-link fence that surrounds the lake. MROSD has begun the process to accept permanent 
conservation easements on the parcels to be acquired by WFPD and the County. The proposed 
budget includes $2,000 per year for conservation easement administration. 

A fourth landlocked parcel (APN 080-070-010) located along Los Trancos Creek will also be 
transferred to the County for the purpose of selling it as surplus property with the funds 
dispersed to the CMD budget once sold. 
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Budget 

The District has prepared a proposed budget for the County Maintenance District for the first 
partial year and subsequent five years. The budget includes fund balance carry over from the 
current fiscal year and estimated property tax revenues. The budget may have to be amended 
based on actual revenues. Expenditures in year one include transition costs related to land 
transfers, administrative overhead of 10%, costs for enhanced fire safety, storm drain 
improvements and land management for October 1, 2015 through June 30, 2016 and election 
costs because elections code require that an election be called to fill vacant Board positions 88 
days before election day if the District is still in existence 88 days before the election. The 
estimated 2015-16 budget is $160,827. Estimated budgets for subsequent years reflect fund 
balance carry over, administrative costs, an appropriation of 33% of property tax revenues for 
enhanced fire safety (allocated to defensible space clearing, escape route clearing, CERRP 
contribution and semi-annual weed abatement at 126 Lake Road and the lake) , $2,000 for 
conservation easements and funding ranging from $150,000 to $200,000 for enhanced storm 
drain improvements and enhanced road improvement beyond regular road maintenance. The 
estimated budget will be adjusted based on actual property tax revenues and available and into 
the future may be adjusted based on changing priorities and needs in district boundaries.  

Effective Date of Dissolution 

The effective date of dissolution for a district can be either a date specified by LAFCo or, absent 
a specific date, the date the certificate of completion is recorded (Section 56886 [p]). It is 
important to note that the LAFCo Executive Officer cannot record the certificate of completion 
until all LAFCo-adopted conditions have been met. An effective date of October 1, 2015 allows 
time for conditions to be met, takes into account the beginning of a fiscal quarter and gives the 
District time to complete current accounts payable and receivable and transfer accounting and 
other records to the County as successor.  

Conditions of Approval 

Section 58886 permits the Commission to set conditions of approval that must be met prior to 
recordation of the certificate of completion. Recommended conditions of approval include the 
following: 

1) The effective date of the dissolution will be October 1, 2015. 

2) Formation of the Los Trancos County Maintenance District (LTCMD). 

3) All LTCWD accounts payable and receivable and other records shall be transferred to 
the County of San Mateo as successor agency. 

4) Acquisition of LTCWD-owned lake (APN080-100-060) and land-locked residentially 
zoned parcel (APN 080-071-010) by the County of San Mateo and acquisition of the 
126 Lake Road parcel (APN 080-060-580) by WFPD with the intent that the lake and 
the 126 Lake Road Parcel remain undeveloped. 
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5) Conservation easements by MROSD on the 126 Lake Road parcel and the “lake” parcel 
assure that these lands will remain undeveloped and preserved.  

6) Creation of a community advisory committee to advise the Department of Public 
Works and Woodside Fire on matters related to enhanced fire safety, storm water 
runoff improvements and land stewardship. 

7) County of San Mateo and WFPD Agreement for Enhanced Fire Safety. 

8) County of San Mateo Adoption of Plan for Stormwater Drainage Improvements. 

9) The newly formed County Maintenance District will be the successor to LTCWD and 
succeed to the rights, property interests, duties, and obligations of the existing 
LTCWD, including but not limited to: enforcement, performance or payment of any 
outstanding bonds (including revenue bonds), Blue Oaks Loan, or other contracts and 
obligations of the newly reorganized local agency; 

10) Submittal of map and legal description (metes and bounds) meeting the State Board of 
Equalization requirements, reflecting the amended boundaries of Los Trancos Woods, 
Vista Verde, and Oak Forest Court, as well as State Board of Equalization filing fees. 

Dissolution Process and Timing 

The following table represents key events in completing the dissolution. 

May 7, 2015 LTCWD Board Meeting re survey results and adoption of resolution of 
application to LAFCo to dissolve conditioned on formation of County 
Maintenance District and other conditions 

May 13, 2015 MROSD initiated conservation easement direction to staff 

May 19, 2015 Board of Supervisors (BOS) initiated formation County Maintenance 
District 

June 16, 2015 BOS adopted Property Tax Exchange 

July 2, 2015 LTCWD passes budget and update on conservation easements 

July 7, 2015 BOS Formation of Los Trancos County Maintenance District  

July 8, 2015 SMC Planning Commission – General Plan Conformity for County’s 
acceptance of lake parcel and land-locked parcel and WFPD acceptance 
of 126 Lake Road from LTCWD 

July 15, 2015 LAFCo hearing 

TBA Town of Portola Valley General Plan Conformity for County acquisition of 
sliver parcel adjacent to lake 
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Aug. 12, 2015 MROSD takes action on conservation easements (if not August 12) 

Sept.1, 2015 BOS acceptance of lake parcels and land-locked parcel from LTCWD  

BOS Adoption of Plan for Enhanced Stormwater drainage and road 
improvements  

BOS Execution of Memorandum of Understanding (MOU) between 
County Maintenance District and Woodside Fire Protection District 
(WFPD) 

BOS formation of community advisory committee 

July 30, 2015 LTCWD potentially grant conservation easements (if not at July meeting, 
then at special meeting or September meeting) 

Transfer real property to County and WFPD (if not at July meeting, then 
at special meeting or September meeting) 

TBA WFPD acceptance of 126 Lake Road parcel 

TBA WFPD execution of Memorandum of Understanding (MOU) between 
County Maintenance District and WFPD 

TBA Pass thru agreement for County Controller to pass thru property tax 
revenue to the County Maintenance District between October 1, 2015 
and July 1, 2016 when the State Board of Equalization changes the roll to 
reflect the new district 

TBA Public Works Director becomes signatory to LTCWD bank account 

TBA LTCWD transfers financial and other records to County 

October 1, 
2015 

LAFCo records Certificate of Completion 

 
If approved by LAFCo, the Executive Officer would not record the certificate of completion and 
finalize the annexation until all conditions have been met. 

Effects of Dissolution 

Government Code Sections 56885 and 56886 (conditions) and  57450 (effect of dissolution)  
speak to the ability of LAFCo to set conditions including establishing a long term successor for 
continuation of service that would succeed to all rights, assets, debts and other obligations of 
the dissolved district including but not limited to landownership. As noted above, the County 
Board of Supervisors has adopted a resolution of property tax transfer directing the County 
Controller to, upon dissolution, redistribute LTCWD property tax to the Los Trancos County 
Maintenance District for territory to be included in the District and redistribute the District’s 
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share of property tax proportionately to remaining agencies in areas excluded from the County 
Maintenance District. 

Recommendation 

The District’s transfer of service to Cal Water resulted in the Los Trancos and Vista Verde 
Community becoming part of a regional water system with a sustainable water supply 
management plan and lower water rates. LTCWD has a unique status as a district that no longer 
provides the service for which it was formed but that includes a residential area with 
demonstrated needs for enhanced fire safety and enhanced storm drainage and road 
improvements. Dissolution of the District and formation of a CMD would result in dedicating 
local property tax for demonstrated needs and assigning enhanced storm drain and road 
improvements, enhanced fire safety and land stewardships to larger agencies that share the 
territory, have the specific expertise and leverage property tax for these purposes. The proposal 
is consistent with the LAFCo-adopted MSR/SOI of the District and will result in redistribution of 
property tax to a County-governed district to fund enhanced public safety, enhanced storm 
drain and road improvements for a community that demonstrated need for these services. For 
areas not included in the CMD, property tax will be redistributed proportionally to remaining 
agencies.  

Recommended Commission Action, by Resolution 

Approve LAFCo File No. 15-04 conditioned upon the following conditions and authorize the 
Executive Officer to record the Certificate of Completion pursuant to Government Code 
Sections 56886and 57000 et seq.  

Conditions of Approval 

1) The effective date of the dissolution will be October 1, 2015 

2) Formation of the Los Trancos County Maintenance District (LTCMD). 

3) All LTCWD accounts payable and receivable and other records shall be transferred to 
the County of San Mateo as successor agency. 

4) Acquisition of LTCWD-owned lake (APN 080-100-060) and land-locked residentially 
zoned parcel (APN 080-071-010) by the County of San Mateo and acquisition of the 
126 Lake Road Parcel (APN-060-580) by Woodside Fire Protection District (WFPD) with 
the intent that the lake and the 126 Lake Road Parcel remain undeveloped. 

5) Conservation easements by MROSD on the 126 Lake Road parcel and the “lake” parcel 
to assure that these lands will remain undeveloped and preserved.  

6) Creation of a community  advisory committee to advise the Department of Public 
Works and Woodside Fire Protection District on matters related to enhanced fire 
safety, storm drain and road improvements and land stewardship. 

7) County of San Mateo and WFPD Agreement for Enhanced Fire Safety. 
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8) County of San Mateo Adoption of Plan for Stormwater Drainage Improvements. 

9) The newly formed County Maintenance District will be the successor to LTCWD and 
succeed to the rights, property interests, duties, and obligations of the existing 
LTCWD, including but not limited to: enforcement, performance or payment of any 
outstanding bonds (including revenue bonds), Blue Oaks Loan, or other contracts and 
obligations of the newly reorganized local agency; 

10) Submittal of map and legal description (metes and bounds) meeting the State Board of 
Equalization requirements, reflecting the amended boundaries of Los Trancos Woods, 
Vista Verde, and Oak Forest Court, as well as State Board of Equalization filing fees. 

Respectfully submitted, 

 
Martha M. Poyatos 
Executive Officer 

Attachments: LTCWD Application 



























































































Proposed LTCWD Successor Agency ‐ Los Trancos County Maintenance District's 6 year Budget
Ver. 9, June 12, 2015

Revenues FY 2015/16* FY 2016/17 FY 2017/18 FY 2018/19 FY 2019/20 FY 2019/20
Projected LTCWD Ending Fund Balance (as of Sept 30, 2015) 122,881.00$
Los Trancos County Maintenance District Opening Fund Balance (as of 10/1/15) 122,881.00$ 230,324.00$  271,753.58$  284,538.93$  258,601.41$  241,917.64$
Property Tax Revenues for '15‐16**  reflects 19% decrease  in assessed valuation  or Annual Tax Alloca 268,270.00$ 284,366.20$  301,428.17$  319,513.86$  338,684.69$  359,005.78$
LTCWD Ramona Road Parcel Sale 25,000.00$    
Bond Funding (Storm Drainage Improvements) ‐$                ‐$                
Total, Starting Fund Balance & Annual Revenues 391,151.00$ 539,690.20$  573,181.75$  604,052.80$  597,286.10$  600,923.41$

Expenditures
2015‐2016 Gap Spending 
Election Costs 2,000.00$     
Legal Transfer Costs to County &  Woodside Fire Protection District for 2 LTCWD parcels 25,000.00$   
Post Dissolution Fire Safety Residential Reimbursements for abatement services managed by WFPD  30,000.00$   
Post Dissolution LTCWD Contractors Fees (Accounting, Finance Mgr, Legal, Rec Sectary) 25,000.00$   
Total Est. Gap Spending 82,000.00$   

County Administration/Overhead (10% of Total Annual Tax Revenues) 26,827.00$    28,436.62$     30,142.82$     31,951.39$     33,868.47$    35,900.58$   

Fire Safety (MOU with WFPD; WFPD will bill as needed)
Defensible Space Clearing of Fuel Load on Private property ‐$                35,000.00$     35,000.00$     40,000.00$     45,000.00$    50,000.00$   
Escape Route Clearing of Roadside Fuel Load ‐$                10,000.00$     20,000.00$     20,000.00$     23,000.00$    23,000.00$   
Annual Contribution for CERPP Coordinator & Local CERPP Training ‐$                12,500.00$     12,500.00$     12,500.00$     12,500.00$    12,500.00$   
Semi‐annual weed abatement around former district lake and 126 Lake Rd parcel ‐$                30,000.00$     30,000.00$     30,000.00$     30,000.00$    30,000.00$   
Subtotal, WFPD Contract ‐$                87,500.00$     97,500.00$     102,500.00$  110,500.00$  115,500.00$

Storm Drain and Enchanced Road Maintenance 50,000.00$    150,000.00$  150,000.00$  200,000.00$  200,000.00$  200,000.00$
Drainage Engineering & Construction (fund allocation into accumlated reserve acct.)
Land Management
MROSD Annual Assessment of Conservation Easements of 2 parcels (lake, 126 Lake Rd) 2,000.00$      2,000.00$       2,000.00$        2,000.00$       2,000.00$      2,000.00$     
Possible Repairs to 2 parcels
Subtotal, Land Management 2,000.00$      2,000.00$       2,000.00$        2,000.00$       2,000.00$      2,000.00$     
Debt Service
Blue Oaks Loan (when it comes due; $617,000 no interest loan/$9,000/yr/69 years) ‐$                9,000.00$        9,000.00$       9,000.00$      9,000.00$     
Subtotal, Expenditures 160,827.00$ 267,936.62$  288,642.82$  345,451.39$  355,368.47$  362,400.58$

LT CMD Ending Fund Balance 230,324.00$  271,753.58$   284,538.93$   258,601.41$   241,917.64$   238,522.83$ 

LT CMD Reserve Fund for Enhanced Storm Drainage Improvements 50,000.00$     200,000.00$   350,000.00$   550,000.00$   750,000.00$   950,000.00$ 

[Amt allocated to WFPD for Lands maintenance and Enhanced Fire Protection *** ] 88,529.10$    93,840.85$     99,471.30$     105,439.57$  111,765.95$  118,471.91$
* New CMD Budget begins October 1, 2015, 2nd Q of FY 2015‐16
**Property Tax revenues are accumulated from base, incremental and supplemental annual taxes.  ***33% of annual tax revenues to Enhanced Fire Safety work.




























