
Recognize and celebrate someone who went 

above and beyond or did a great job. 

If someone helped complete a tough project, 

brought in coffee, or anything you think 

deserves recognition, give them a cheer.

Tell leadership your bright ideas to make 

things better with actionable suggestions. 

Ideas to improve processes are more 

valuable, and likely to be responded to, than 

complaints about particular individuals.

The pulse survey will ask you to answer 1 

question about your experience as a county 

employee which could be yes/no, multiple 

choice, ranked (1-10), or free response. 

Your responses are key to driving 

improvements in the County. 

1) Answer Questions

2) Send Cheers

3) Give Suggestions

What is a Pulse Survey?

Learn more: hr.smcgov.org/performance-pilot Survey model and icons from TINYpulse

You'll See You'll Do

1) Pulse survey question, ex. 
How engaged are you at work?

2) Send Cheers for Peers

3) Give a Suggestion

A pulse survey is 1 question, 100% completely anonymous, survey which will 

be regularly emailed to you and is your opportunity to provide feedback.


