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Career Development
[kuh-reer] [dih-vel-uh p-muh nt], (n]

the ongoing process of learning and improving your skills and
knowledge, including job mastery and professional development, coupled

with career planning activities

TEN TIPS AT-A-GLANCE

Based on your feedback, here is what is coming...

Under >
Construction!




Developmental Activities and Resources

The items listed below are suggested ways and applicable resources
to begin or continue the career development process.

Challenge: Select a few items in a couple different categories and
see how it goes!

Employee Engagement Website County Intranet Civics 101
Lay the foundation for career N
development by performing County Departments Intranet and Shared Vision 2025 Budget and Performance
. Internet Pages
well, being engaged, and

Iearning about the New Emplovee Welcome Site SMC Performance Policies and Standards
organization.

Assess your personality and Career E xploration Assessments Self-Directed Search
interests to have a better
understanding of yourself.

Jung Tvpoloay Test El:\igilggnc])ggtrse: Career Planning and
Knowing yourself will help you
choose a satlsfymg career field Myers-Briggs Type Indicator Career specific assessments

to explore

Informational Interviews

D epartment Missions and Positions

Research areas and fields of ICMA Coaches Cormer
interest

County of San Mateo Job Descriptions

n . Interview Guidelines
Training Course: Presenting Yourself
Effectively in a Civil Service Interview
Process Sign Up for Job Interest Cards
Prepare for the Civil Service How to Apply for a Position Tips for Completing Supplemental Questions
process

Apply for Openings Sample Interview Questions

International City/County Management Association (ICMA)

Continue development Cal-ICMA Municipal Magazine
through external avenues
Career Development Books Career TED Talks
,Q,
Employee Development Plan - Workday
. Remember to work with
Develop a course of action

and steps to reach your
career goals

your supervisor or
UC Berkeley: Career Action Plan coach/mentor to set goals

and make a plan



http://intranet.co.sanmateo.ca.us/
http://intranet.co.sanmateo.ca.us/
http://hr.smcgov.org/new-employee
http://hr.smcgov.org/employee-engagement
http://intranet.co.sanmateo.ca.us/policies-standards/
http://bos.smcgov.org/shared-vision-2025
https://performance.smcgov.org/departments
http://cmo.smcgov.org/budget-and-performance
http://cmo.smcgov.org/civics-101
https://www.cacareerzone.org/assessments
http://www.humanmetrics.com/cgi-win/jtypes2.asp
http://www.myersbriggs.org/my-mbti-personality-type/mbti-basics/
http://www.self-directed-search.com/
http://hr.smcgov.org/informational-interviewing
http://icma.org/en/ca/programs/coaching
http://hr.smcgov.org/sites/hr.smcgov.org/files/DepartmentInfoContent.pdf
http://hr.smcgov.org/job-descriptions
http://jobs.smcgov.org/jobs
http://hr.smcgov.org/how-apply-position
http://hr.smcgov.org/interview-guidelines
https://agency.governmentjobs.com/sanmateo/default.cfm?action=agencyspecs&AgencyID=385
http://hr.smcgov.org/suggestions-completing-your-supplemental-questions
http://hr.smcgov.org/sites/hr.smcgov.org/files/Sample Panel Interview Questions.pdf
https://www.ted.com/playlists/209/counterintuitive_career_advice
http://municipalmagazine.com/
http://icma.org/en/icma/home
http://icma.org/en/ca/home
https://smcgov.okta.com/
http://hrweb.berkeley.edu/learning/career-development/career-management/planning/action-plan

Developmental Activities and Resources (continued)

Did you know?

Career development can help you achieve satisfaction and
engagement in the workplace which leads to individual and
organizational success.

Work Experience Special Assignments
o o Work-Out-of-Classification o Participation in strategic initiatives
Seek development activities o Temporary/provisional appointments o Short term projects
through day to day work and o] “C,;Acting” or interim assignments o] Presentatic/ans to groups
: F S SR o Cross-training o Task force/committee assignments
active partlc!pat_lon in the o Internships o Teaching a class in a technical knowledge area
organization o Volunteering o Team leader assignment

o Special studies/reports

Training Education

Instructor-led Trainings

Dearee Programs

Regional Training and Development
Consortium Courses

Tuition Reimbursement

Take advantage of formal

L. . LMS Online Trainings Certifications
training and education
opportunities . .
External Trainings Credentialed Government L eader Program

Job-specific certification programs
County Certificate Programs P prog

Networking Professional Organizations Participate in County
Sponsored Events &

Yammer International City/County Management Countywide committees
Association W in County Government

Coaching o Women in Cou overnme!

HeIp people heIp you! Municipal Mane}qement Association o Wellness Committee
of Northern California ;
ICMA Coachin o SafetyRisk
Program o Employee Engagement

Engaging Local Government Leaders

o Other

Wellness Program and Work-L ife Services

Employee Benefits

. . . o Wellness Classes and Events Ergonomics
Maintain work-life balance to o Concern: EAP
prevent burnOUt’ maintain o Wellness Divi|dends Retirement and Financial Plannin
engagement, and productivity o & much more netirement and tinancial anning
Manager/Supervisor L eadership Training Matrix Management Development Program
Additional options for .
, Leadership Advantage 2.0 Supervisors' Online Support

Supervisors and Managers

Essential Supervisory Skills

Management Talent Exchange Program



https://sanmateocounty.csod.com/client/sanmateocounty/default.aspx
https://sanmateocounty.csod.com/client/sanmateocounty/default.aspx
https://sanmateocounty.csod.com/client/sanmateocounty/default.aspx
https://sanmateocounty.csod.com/client/sanmateocounty/default.aspx
http://hr.smcgov.org/external-training
http://hr.smcgov.org/certificate-programs
http://hr.smcgov.org/academic-degree-partnerships
http://hr.smcgov.org/tuition-reimbursement-program
http://mmanc.org/index.aspx?nid=85
https://www.yammer.com/smcgov.org
http://icma.org/en/icma/home
http://www.mmanc.org/
http://elgl.org/
http://icma.org/en/ca/programs/coaching/resources
https://smcwicg.wordpress.com/
http://hr.smcgov.org/employee-wellness-program-work-life-services
http://www.samcera.org/member-education
http://hr.smcgov.org/employee-benefits
http://hr.smcgov.org/managersupervisor-leadership-training-matrix
https://sanmateocounty.csod.com/client/sanmateocounty/default.aspx
http://hr.smcgov.org/essential-supervisory-skills-program
http://http//hr.smcgov.org/2016-management-development-program
http://www.co.sanmateo.ca.us/hr/sos/
http://www.discovermtep.org/
http://hr.smcgov.org/employee-wellness-program-work-life-services
http://hr.smcgov.org/county-safety-committee
http://hr.smcgov.org/employee-engagement
http://hr.smcgov.org/ergonomics-policy-standards-and-evaluation-form
http://hr.smcgov.org/



